
 

 
 
 
Region of Queens Municipality Citizen’s Advisory Committee 
Special Meeting 
February 13, 2026 
Virtual / Council Chambers 
 

Minutes 

 

Present: 

Christopher Clarke, Chair 
Pam Brennan 
Tara Druzina, Vice Chair 
Kerry Morash 
Velta Vikmanis 
Holly McConnell, Staff Liason 
Alex Wilson, Staff Representative  

 

1.0 Call to Order 

The Chair called the meeting to order and confirmed quorum. 

 

2.0 Adoption of February 6th 2026 Minutes 

Moved by Kerry Morash, seconded by Velta Vikmanis; 

THAT the Citizen’s Advisory Committee adopt the February 6th, 2026 
minutes as circulated. 

MOTION CARRIED, unanimously. 

 

 



 
 

3.0 Procedural Question – Reconsideration of Prior Vote 

The Committee discussed whether a recorded vote (including dissent) appears 
anywhere other than in the minutes, and what the protocol would be if a 
member later changed their position after a motion has carried. 

It was clarified that votes are recorded in the minutes only and that names are 
not associated with recorded split votes unless specifically requested. The 
Committee discussed that once a motion has carried, it stands unless a motion 
to reconsider is brought forward in accordance with Robert’s Rules of Order. 
Such a motion would require the appropriate threshold to reopen the matter. 

 

4.0 Review of Draft Report – Content Revisions 

The Chair provided verbal review comments due to technical difficulties 
circulating written notes. The Committee discussed several revisions to the draft 
Staff Report, including rounding the Mayor’s proposed remuneration figure for 
formatting consistency, correcting spelling errors in the background section, 
removing reference language indicating the Committee is advisory only, 
ensuring consistent use of “West Hants Regional Municipality” throughout the 
document, and correcting omitted wording (“set through the same process”) in 
the background section. 

The Committee agreed that references to “recruitment challenges” would be 
removed. Discussion emphasized that compensation should reflect the 
accountability, responsibility, fiduciary obligations, and time commitment 
associated with the roles, rather than suggest historical recruitment issues. The 
Committee further discussed strengthening language related to governance 
responsibilities and leadership expectations to ensure the report clearly reflects 
the scope and demands of elected office. 

 

5.0 Comparative Context and Reference Materials 

The Committee discussed clarifying the rationale for selecting West Hants as a 
comparator, including reference to: 

• Budget size 

• Population 



 
 

• Governance structure 

• Regional municipal status 

It was agreed that West Hants is the most comparable regional municipality by 
relevant metrics and that comparative tables would be included as appendices 
with updated data. 

 

6.0 CPI Treatment 

The Committee confirmed that the 2.5% CPI assumption aligns with the 
Municipality’s current financial planning practices and staff compensation 
framework. The Committee agreed to retain this reference in the report. 

 

7.0 Copy-Editing and Tone Revisions 

The Committee reviewed suggested minor edits intended to improve clarity, 
tone, and neutrality, including: 

• Replacing “pros and cons” with “benefits and drawbacks.” 

• Refining wording in analysis sections. 

• Strengthening concluding recommendation language to reference 
sources relied upon (Municipal Government Act, comparator jurisdictions, 
policy instruments, and workload analysis). 

The Committee agreed that appropriate revisions would be incorporated 
consistent with the staff report template. 

 

8.0 Approval of Final Staff Report 

Moved by Tara Druzina, seconded by Velta Vikmanis; 

THAT the Citizen’s Advisory Committee approve the Staff Report to 
Council respecting Council Remuneration, as prepared and incorporating 
the minor revisions outlined by the Committee. 

MOTION CARRIED, unanimously. 

 



 
 

 

9.0 Presentation to Council and Communications 

The Committee discussed presentation of the report at the March 10, 2026 
Council meeting. 

It was noted that media inquiries should be directed to the Municipality’s 
Communications Officer. Following dissolution of the Committee, individual 
members may exercise personal discretion regarding commentary while 
respecting municipal communication protocols. 

 

10.0 Adjournment 

The meeting adjourned at 4:05 p.m. 


