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Region of Queens Municipality Special Council 
Tuesday, March 31st, 2026 
10:30 a.m.
Minutes

Present:	     Mayor Scott Christian
     Deputy Mayor Maddie Charlton
     Councillor Roberta Roy
     Councillor Courtney Wentzell
     Councillor Vicki Amirault
     Councillor Jack Fancy
     Councillor Stewart Jenkins
Staff: 		Willa Thorpe, Chief Administrative Officer
Kate Wong, Acting Municipal Clerk 

Regrets:	Councillor Wanda Carver 

1.0 Call to Order and Land Acknowledgement
Mayor Christian called the meeting to order at 9:01 a.m. and acknowledged that we have the privilege to live and work in Mi’kma’ki, the traditional and unceded territory of the Mi’kmaq people. We are all treaty people and have responsibilities as treaty people.

2.0	Approval of Agenda
Moved by Deputy Mayor Charlton, seconded by Councillor Amirault;
THAT Council of the Region of Queens Municipality approve the March 31, 2026 agenda, as amended to include Item 3.6 – In Camera (Personnel).
MOTION CARRIED, unanimously. 


3.0	In Camera
Moved by Councillor Amirault, seconded by Councillor Roy;
THAT Council for the Region of Queens Municipality move into Closed Session to discuss Items 3.2 through 3.6 - Personnel Matters. 
MOTION CARRIED, unanimously.

Moved by Deputy Mayor Charlton, seconded by Councillor Amirault;
THAT Council of the Region of Queens Municipality return to Open Session
MOTION CARRIED, unanimously. 

Moved by Deputy Mayor Charlton, seconded by Councillor Wentzell;
THAT Council of the Region of Queens Municipality add Item 3.7 – Legal to Closed Session.
MOTION CARRIED, unanimously. 

Moved  by Councillor Roy, seconded by Deputy Mayor Charlton;
THAT Council of the Region of Queens Municipality move back into Closed Session.
MOTION CARRIED, unanimously. 

Moved by Councillor Amirault, seconded by Councillor Roy;
THAT Council of the Region of Queens Municipality move out of Closed Session.
MOTION CARRIED, unanimously. 

The Public Session began at 10:30 a.m. 

Moved by Councillor Amirault, seconded by Councillor Fancy;
THAT Council of the Region of Queens Municipality direct staff to proceed with the personnel matter as directed during the Closed Session.
MOTION CARRIED, unanimously. 

Moved by Councillor Jenkins, seconded by Deputy Mayor Charlton;
THAT Council of the Region of Queens Municipality receive the report titled ‘Vacancies’ for information.”
MOTION CARRIED, unanimously. 

4.0	Staff Reports

4.1	Version 5 Operational Budget Discussion
Director Veinotte presented Version 5 of the 2026–2027 Operating Budget, noting a reduction in the projected deficit to approximately $450,282 and an estimated tax rate increase of $0.03 per $100 of assessment. Updates included revised policing costs, staffing adjustments, vacancy allowance changes, deferred capital work, and use of accumulated surplus to reduce tax impacts. Staff also advised that Council benefits cost-sharing varies across municipalities with no standard approach.
Council discussed tax rate comparisons, policing costs, revenue projections for Queens Place Emera Centre, and taxation structure considerations. Staff noted that revenue projections were conservative and advised that reliance on commercial taxation alone would result in disproportionate impacts due to the smaller commercial tax base.

Moved by Councillor Jenkins, and seconded by Councillor Amirault;
THAT Council for Region of Queens Municipality receive the report titled ‘Operational Budget Fiscal 2026-2027’ for information. 
MOTION CARRIED, unanimously. 

The Mayor handed the chair to deputy mayor at 11:00am. 

Moved by Mayor Christian, and seconded by Councillor Jenkins;
THAT Council for the Region of Queens Municipality direct staff to bring forward options for substantial reduction in one or both of the landfill equipment reserve and equipment reserve for the next review of the operating budget.
MOTION CARRIED, unanimously. 

	The Mayor resumed the Chair.	

Moved by Councillor Amirault, seconded by Councillor Wentzell
THAT Council of the Region of Queens Municipality maintain the funding [for Queens County Transit] at $50,000, reduced from $65,000, in the 2026–2027 Operating Budget.
MOTION DEFEATED, unanimously. 

4.2	Spending Limitations Without an Approved Budget
Moved by Councillor Jenkins, and seconded by Councillor Fancy;
THAT Council of Region of Queens Municipality approve one third of the operational expense budget for 2025/2026 in the amount of $10,300,000 for the purpose of providing spending authority and business continuity in the fiscal year beginning April 1, 2026, until an operating budget for 2026-2027 is approved by Council.
MOTION CARRIED, unanimously. 

5.0	Bylaws and Policies
5.1	Introduction of Policy 100 – Litter Collection
Director Grant presented Operational Policy 100 – Litter Collection, outlining updates to align with the Province’s Adopt-A-Highway program, including revised compensation, safety requirements, and administrative procedures.
Council discussed participation requirements, disposal processes, and handling of litter collected both within and outside the program, including consideration of independent cleanup efforts.

Moved by Councillor Wentzell and seconded by Councillor Fancy;
THAT Council for Region of Queens Municipality direct staff to consider additional information and return with an updated draft policy. 
MOTION WITHDRAWN. 

Moved by Deputy Mayor Charlton, seconded by Councillor Fancy;	
THAT the Council of Region of Queens Municipality adopt Operational Policy 100 – Litter Collection, and to direct staff to consider an approach for disposal of litter collected outside of the program. 
MOTION CARRIED, unanimously.

5.2	Amendment to Administrative Policy 27 – Council Remuneration
	CAO Thorpe presented proposed amendments to Administrative Policy 27 – Remuneration of Mayor and Councillors.
Council discussed compensation comparisons, public perception, and the relationship between remuneration and the overall operating budget, noting that remuneration represents a small portion of total expenditures.

	Moved by Deputy Mayor Charlton, and seconded by Councillor Amirault, 
THAT Council for Region of Queens Municipality approve the amendments to Administrative Policy 27 – Remuneration of Mayor and Councillors and adopt the amended policy effective April 1, 2026.
MOTION CARRIED, with five (5) in favour and two (2) opposed. 

5.3	Amendment to Operational Policy 58 – Consumption of Alcohol on Municipally Owned Properties

	Moved by Councillor Wentzell, and seconded by Councillor Roy;
THAT Council for Region of Queens Municipality adopt the amended Administrative Policy 58 – Consumption of Alcohol on Municipally Owned Properties, as presented.
FURTHER THAT the Council of the Region of Queens Municipality delegate authority to the Chief Administrative Officer to approve or deny requests for the sale, service, provision, or consumption of alcohol on municipally owned or operated properties, subject to the conditions and application requirements outlined in Policy 58.
MOTION CARRIED, unanimously. 
6.0 Correspondence for Action
There is no Correspondence for Action to discuss.
7.0	Correspondence for Information
There was no Correspondence for Information to discuss.
8.0	In-Camera Report
There was no In-Camera Report to be presented.
9.0	Mayor’s Report
There was no Mayor’s Report to be presented.
10.0 Council Business
10.1	Dry Hydrants – Councillor Fancy
Councillor Fancy provided an update following a recent Fire Services Committee meeting.
It was noted that fire services will no longer fill private wells or swimming pools and that there is a need for additional dry hydrants in areas including Caledonia and Greenfield. Councillor Fancy further advised that several existing dry hydrants experienced low water levels during the previous summer, impacting firefighting capacity.
Council discussed installation considerations, including permitting requirements, application processes, associated costs, and timelines. It was noted that previous efforts to install additional dry hydrants have been challenged by limited contractor availability.
Discussion also included potential opportunities to engage qualified local individuals or fire department members to support installation efforts. 	
10.2	Police Advisory Board Report – Councillor Amirault
Councillor Amirault provided a report on the February 19, 2026 meeting of the Police Advisory Board.
It was noted that discussion at the meeting included Carter’s Beach Road, community concerns, and ongoing policing priorities within the Region. Staff Sergeant Frenette presented the quarterly RCMP report.
Council discussed the role of the Police Advisory Board and its function in providing oversight and communication between the RCMP and the community.
The next Police Advisory Board meeting is scheduled for May 21, 2026 at 3:00 p.m.

10.3	Wastewater Betterment Charges – Deputy Mayor Charlton
Deputy Mayor Charlton will now speak about Wastewater Betterment Charger

Deputy Mayor Charlton spoke regarding wastewater betterment charges and the need for further clarity and consistency in how charges are applied.
Discussion included consideration of how betterment charges are structured, potential impacts on residents, and the need to review existing practices to ensure fairness and transparency.

Moved by Deputy Mayor Charlton, seconded by Councillor Amirault;
THAT the Council of the Region of Queens Municipality direct staff to research, draft, and report back on proposed revisions to Administrative Policy #59 – Sewer Fees Policy with the intent of setting out Wastewater Betterment Charge fees and specifying when implementation of those fees will begin.
MOTION CARRIED
11.0 New Business
There is no New Business to discuss.
12.0 Adjournment
Meeting was adjourned at 12:31pm 






___________________________________________________ 
Mayor Scott Christian, Chair 


___________________________________________________ 
Kate Wong, Acting Municipal Clerk 
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