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Pain Support Community has incorporated as a group.

7.2 South Shore Flying Club - Response from Council re: request

Letter was sent by Mayor Christian regarding Council’'s decision on request to
waive rental fee.

7.3 Adapting the Additional Officer Program - Attorney General and Minister of
Justice Becky Druhan

Mayor Christian noted that the municipality had previously taken advantage of
a police resourcing program but no longer does. Interim CAO Dan McDougall
informed Council that this matter was discussed at a recent Police Advisory
Board meeting. He explained that the program was originally designed to
supplement existing police staffing levels. However, if a municipality reduces its
complement of officers, it becomes ineligible to participate.

CAO McDougall further clarified that the recent correspondence indicates the
Department of Justice is exploring options and alternatives to the current
deployment model for additional officers. In response, the Police Advisory Board
passed a motion to submit a letter of advocacy, urging the Department of
Justice to consider the policing needs of the Region of Queens as they

evaluate redeployment strategies.

7.4 Paving of Subdivision(J-Class) Streets 25-26 Program - Minister of Public
Works Fred Tilley

It was noted that the municipality had submitted seven sections for inclusion in
the J-Class Roads program, however, these were not approved by the Minister
of Public Works.

Deputy Mayor Charlton provided additional context, explaining that the J-Class
Cautionary Program is a $2 million initiative, jointly funded by the province and
municipalities—each confributing $1 million. Two years ago, RQM received
approval for a few small sections of road. She suggested that the province is
likely aiming to distribute available funding equally among municipalities.

7.5 Ownership and History of Clubhouse - Liverpool Tennis and Pickleball Club



8.0

Mayor Christian noted that this will be discussed in Closed Session.
7.6 Letter of Thanks — Kiwanis Club of Liverpool

Mayor Christian received a letter of thank you from Kiwanis Club of Liverpool for
allowing them to make use of the canteen at Queens Place Emera Centre.

Committee Reports

8.1 Police Adyvisory Board

Councillor Amirault, chair of the Police Advisory Board, provided an update. At
its meeting on April 16th, the Police Advisory Board (PAB) discussed the General
Duty Police Resourcing Model (GDPRM). This model analyzes the general duty
workload of a detachment over the course of an average year to determine
whether it is appropriately resourced to meet current demand. It was noted that
the Region of Queens has not had a GDPRM conducted in several years,
however, one is scheduled to be completed next year. It was noted that
Queens County is currently the only municipality in the region without a
dedicated Street Crime Enforcement Unit. This unit was removed several years
ago by a former Mayor and Council as part of budget reductions and has not
been reinstated since.

The Speed Radar Program was discussed. Councillor Amirault noted that at the
last council meeting a motion was passed to redeploy speed radar cameras
throughout the municipality and contfinue to do so on a regular basis. It was
noted that North Queens has not previously participated in the traffic calming
program. A recommendation was made to consider the purchase of solar-
powered signs, as battery-operated signs tend to deplete quickly in high-tfraffic
areas, resulting in frequent maintenance and battery replacements by staff.
Staff Sergeant Archibald noted that he was reading a news article about the
province adapting a Traffic Safety Act, and abolishing the Motor Vehicle Act,
which would allow the RCMP to ticket the registered owners.

At the PAB meeting, Staff Sergeant Archibald recommended that a clear and
appropriate channel of communication be followed for reporting community
concerns. Councillors are encouraged to relay any issues to the CAO or Mayor,
who will then communicate directly with the RCMP as needed, or to call the
non-emergency police line.



9.0 Unfinished Business

10.0

9.1

10.1

10.2

10.3

Fort Point Winter Maintenance

Councillor Wentzell made a motion to table this decision until September.
The motion did not have a seconder, and died on the table.

Councillors discussed leaving Fort Point walkway winter maintenance
status quo.

New Business

Resolution for Preapproval for Debenture Issuance subject to interest rate -
Weir Lane

Moved by Deputy Mayor Charlton, seconded by Councillor Fancy:

THAT Council of Region of Queens Municipality passes the Resolution for
Pre-Approval of Debenture Issuance Subject to Interest Rate as attached
to this staff report and approve funding the project overage of $28,000
from the Accumulated Surplus.

MOTION CARRIED.

Pre-Budget Approval for Implementation of Microsoft Security Solutions

Moved by Councillor Jenkins, seconded by Councillor Amirault:

THAT Council provide pre-budget approval of $37,000.00 for the
implementation of Microsoft 365 Business Premium security solutions.

MOTION CARRIED.

Development Agreement Discharge

Moved by Deputy Mayor Charlton, seconded by Councillor Wentzell:

THAT Council of Region of Queens Municipality receive the report titled



10.4

“Development Agreement Discharge” and that Council approve the
discharge of the development agreement dated January 16, 2004, for the
property located at 3888 Highway 3 in Brooklyn and identified as PID#
70084058.

MOTION CARRIED.

Road Trails Ad Hoc Committee - Scope Expansion Request

Councillor Wentzell left Council Chamber at 7:33 p.m. and returned at 7:36 p.m.
He was absent for the vote on the motion.

10.5

Moved by Councillor Amirault, seconded by Deputy Mayor Chartton:

THAT the Council of Region of Queens Municipality authorizes the Road
Trails Ad Hoc Committee to include Bristol Avenue from Hank Snow Drive
to the intersection with Milton Road, Hank Snow Drive to Great Oak Park,
Milton Road from approximately civic number 35 to the intersection,
Highway 3 towards Brooklyn to the limit of municipal road jurisdiction, and
Queens Place Drive / Old Cobbs Barn Road, when considering making
recommendations to Council for designation as road trails.

MOTION CARRIED.

MPAL Agreement Renewal

Moved by Deputy Mayor Charlton, seconded by Councillor Jenkins:

THAT the Council of the Region of Queens Municipality authorize the
Mayor and Interim CAQO to enter into the Agreement for the Municipal
Physical Activity Leadership program with Nova Scotia Department of
Communities, Culture, Tourism and Heritage on behalf of the
Municipality.

MOTION CARRIED.



11.0 Mayor’s Report
11.1 Mayor’s Report

Mayor Christian noted that there would be no Mayor's Report to present
at this meeting, and he will provide a Mayor’s Report after budget
Deliberations have concluded.

12.0 Business from Members of Council

12.1 Earth Day

Councillor Amirault spoke about the importance of Earth Day and
expressed interest in organizing a roadside litter cleanup initiative. She
proposed collaborating with fellow councillors and staff next year to
participate in a community clean-up event in recognition of Earth Day.

13.0 Closed Session

At 7:41 p.m, it was moved by Councillor Roy and seconded by Councillor
Amirault that Council move to the Closed Session of the agenda to discuss
three items; 13.1 Personnel Matter, 13.2 Property Matter, and 13.3 Personnel
Mafter.

MOTION CARRIED

At 8:47p.m., it was moved by Deputy Mayor Charlton and seconded by Councillor
Wentzell that Council return to the Open Session of the agenda.

MOTION CARRIED.
13.1 Heritage Advisory Committee Appointments

Moved by Deputy Mayor Charlton, seconded by Councillor Roy:

THAT the Council of Region of Queens Municipality receive the report
titled Heritage Advisory Committee and that the Council appoint Linda
Rafuse, Danielle Robertson, Michael VanDale, Matt Smith, Albert Knock
and Matthew Adams to the Heritage Advisory Committee.



MOTION CARRIED.

Moved by Councillor Amirault, seconded by Councillor Jenkins:

THAT the Council of Region of Queens Municipality direct staff to review
and provide recommendations to update Bylaw 17: A Bylaw Respecting
Heritage Properties.

MOTION CARRIED.

13.3 CAO Selection Update
Moved by Deputy Mayor Charlton, seconded by Councillor Jenkins:
THAT the Council of the Region of Queens Municipality authorize the

Mayor and Interim CAQO to enter intfo the Agreement based on the
Contract terms presented to Council in closed session.

MOTION CARRIED.

14.0 Adjournment

A motion to adjourn the meeting was moved by Councillor Roy, seconded by
Deputy Mayor Charlton at 8:58 p.m

Mayor Scott Christian, Chair

Heather Cook, Acting Municipal Clerk

Kate Wong, Recording Secretary
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Other Revenue from own sources, includes building permits, fines,
rental income, interest on investments, Queens Place Emra Centre

Unconditional Transfers from Other Governments, which includes
Municipal Capacity Grant.

Conditional Transfers from Other Governments or Agencies, include
grant funding for approved projects.

Transfers from Own Sources includes funding from Reserves or
Surplus to support projects on the operating budget.

Expenditures —

General Government Services includes compensation for Mayor,
Council, and administrative staff, tax billing costs, legal, audit fees,
IT, conferences, community investment fund grants, other
community funding support .

Protective Services, including RCMP, inspection, bylaw, firefighting,
EMO

Transportation Services includes common services Infrastructure,
roads and streets, street lighting, airport.

Environmental services, including wastewater management,
collection and tfreatment, garbage collection and disposal, landfill,
recycling.

Environmental Development Services include land use and
planning, community development, tourism, Liverpool Business
Development Centre.

Recreation and Cultural Services includes parks, pools, Queens
Place Emera Centre, playgrounds, museums, library.

Transfers to own reserves, which includes funding from tax rate to
purposed reserves.

Conditional transfers to other governments or agencies, which
includes South Shore Regional Centre for Education.

4.2 Transportation/Roads and Streets
Section 11. Budget $3,653,411

Councillor Wentzell inquired whether street lighting is charged as an
annual fee, and it was explained that it is billed monthly. It was
noted that the streetlights are rented from Nova Scotia Power.



4.3

4.4

Director Grant explained that there are no substantive changes to
the services being offered.

Director Grant provided an update on a fuel management system,
which has been installed at both dispensing stations.

An analysis is underway for the corresponding area rate for road
maintenance, comparing funds collected to budgeted expenses.

Finance staff have conducted an analysis comparing the funds
collected to the budgeted expenses for District 13 area rates. Over
the past few years, the Region of Queens Municipality (RQM) has
collected funds based on the budget; however, the budgeted
amount has not been fully spent. This year, it is anticipated that
District 13 will have overpaid by more than $250,000. As a result, this
overpayment of $250,000 will be added to the surplus. Finance staff
have proposed using this surplus for the 2025/2026 fiscal year to
ensure that there will be no increase in District 13's paving roads
and streets rate. At the end of the year, if there is any overage, it will
be placed in this reserve.

Environmental Health Services
4.3.1 Wastewater

Budget: $1,177,044

Environmental Health Services

4.3.2 Solid Waste
Budget: $6,345,474

Water Utility

Revenue has been budgets at current rates: $839,970
Rate study is in progress. Utility continues to run a significant deficit.
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SEEK NATURE'S REWARDS

Region of Queens Municipality Special Council

Tuesday, May 6, 2025

YouTube: https://www.youtube.com/watchev=Cuk7ss5tSec

Minutes

Present:

Mayor Scott Christian

Councillor Roberta Roy, District 1
Deputy Mayor Charlton, District 2
Councillor Courtney Wentzell, District 3
Councillor Vicki Amirault, District 4
Councillor Jack Fancy, District 5
Councilor Stewart Jenkins, District é

Councillor Wanda Carver, District 7

Staff:

Dan McDougall, Interim CAO
Heather Cook, Acting Clerk

Kate Wong, Administrative Assistant
Joanne Veinotte, Director of Finance
Adam Grant, Director of Infrastructure
Richard Lane, Project Officer

Mike Macleod, Director of Land Use

Heidi Mossman, Manager of Finance

Steve Whynacht, Manager of Information Technology

ltem 4.4



1.0 Call to Order and Land Acknowledgement

20

3.0

4.0

5.0

Mayor Christian called the meeting to order at 6:03 p.m. and opened
the meeting by acknowledging that we are in Mi'’kma'’ki, the traditional
territory of the Mi'’kmaq people.

Approval of the Agenda
Moved by Deputy Mayor Charlton, seconded by Councillor Amirault;

THAT the Council of Region of Queens Municipality approve the April
28th. 2025, as presented.

MOTION CARRIED.

Declaration of Conflict of Interests

There were no declarations of conflicts of interest.

Appointment of Chief Administrative Officer

Moved by Deputy Mayor Charlton, seconded by Councillor Jenkins;

THAT the Council of Region of Queens Municipality appoint Willa Thorpe
as Chief Administrative Officer (CAQO) for the Region of Queens
Municipality, effective mid-June, 2025, as per the terms of the
employment agreement signed by Mayor Christian and Interim CAO
Dan McDougall.

MOTION CARRIED.

Volunteer Summit participation

Moved by Deputy Mayor Charlton, seconded by Councillor Amirault;

THAT the Council of the Region of Queens Municipality accept the report
tittled Project Volunteer — Volunteer Summit.

and THAT the Council of the Region of Queens Municipality approve up
to $2,600 to support the expenditures associated with hosting of the 2025
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Volunteer Summit to be held on November 8, 2025, at the Lunenburg
NSCC campus in Bridgewater.

MOTION CARRIED.

Moved by Deputy Mayor Charlton, seconded by Councillor Jenkins
THAT the Council of the Region of Queens Municipality amend the
agenda to move the business item regarding the April 28th information
request on sidewalks, in order to receive the sidewalk report in advance

of the upcoming budget discussions.

MOTION CARRIED.

Information Requests from April 28, 2025 meeting

Sidewalk Report

Moved by Councillor Carver, Seconded by Councillor Jenkins

THAT the Council of the Region of Queens Municipality receive the
report as prepared by Director Grant and circulated.

MOTION CARRIED.

7.0 Budget Discussion

Staff requested direction from Council regarding the Low-Income Tax
Exemption. Based on historical data, increasing the income threshold in
past years has resulted in minimal uptake. To benefit the most residents—
particularly those in the lowest income brackets — staff recommended



maintaining the existing income threshold while increasing the rebate
amounts by 25%.

Council agreed to this approach which adds $18,000 to the program
budget, in addition to the $10,000 already allocated.

Council discussed the potential to allocate funds for event planning or
events staff at Queens Place Emera Centre.

Moved by Councillor Fancy, seconded by Councillor Amirault

THAT the Council of the Region of Queens Municipality allocate an
additional $75,000 to the event attraction line item at Queens Place, for
a total of $100,000, to be funded from the accumulated surplus.

MOTION DEFEATED

Council discussed the $15,000 allocation for low-income assistance to
potentially offset costs for low-income residents with upcoming changes
to the Water Utility rate. Council expressed support for the initiative.

There was discussion on previous Council direction for the new position
of Policy/Strategic Initiatives Coordinator, and responsibilities for that
role.

Discussion returned to the possible sidewalk expansion.

Moved by Deputy Mayor Charlton, seconded by Councillor Amirault

THAT the Council of Region of Queens Municipality include segment 1
White Point Road: Millard Avenue to Harley Umphrey Drive in the
Capital Investment Plan for 2025/2026 at an estimated cost of
$726,000, utilizing the unspent funds from the library renovation, in the
CCBF reserve.

MOTION CARRIED.



Council held a discussion regarding the Mount Pleasant Exchange,
Director Grant noted that the work underway to rehabilitate the water
and waste water lines from Roy Turner Road to Wolfe Street will make
a significant difference in the

Director Veinotte provided the budget motion approvals for Council
to go over before the next Council meeting.
8.0 Adjournment

A motion to adjourn the meeting was moved by Deputy Mayor Charlton,
seconded by Councillor Carver at 8:10p.m

Mayor Scott Christian, Chair

Heather Cook, Acting Municipal Clerk

Kate Wong, Recording Secretary

Date Approved:




Item 7.1

Municipal Affairs
Office of the Minister

PO Box 216, Halifax, Nova Scotia, Canada B3J 2M4 « Telephone 902 424-5550 Fax 902 424-0581 « novascotia.ca

April 23, 2025

Dear Mayors, Wardens and Chairs:

Re: Reprofiling of the Beautification and Streetscaping Program (BSP) and the
Community Works Program (CWP)

In recent years, the Department of Municipal Affairs has been supporting municipalities with
historic investments that are helping to build strong, prosperous communities. On this point,
there is always more work to do, and we are excited to keep building on this momentum.

We are pleased to announce that the department has added an additional $1 million to the
Provincial Capital Assistance Program (PCAP), for the 2025-26 program year, and on a go-
forward basis. This increase in funding is the result of sunsetting two annual programs we have
offered previously: the Beautification and Streetscaping Program and the Community Works
Program.

In our review of these programs, and in consideration of our provincial priorities for housing,
growth, and affordability, it was clear that these funds could have a greater impact on
municipalities through the PCAP. We need to ensure municipalities have systems and services
in place that are foundational to their growth and sustainability. That is why we are focused on
delivering the greatest impact possible with programs that help municipalities to make strategic,
intentional use of the provincial and federal funding opportunities available. The reprofiling of
these programs will increase the PCAP budget from $690,000 to $1.69 million, increasing the
Province’s support in the preliminary stages of infrastructure projects.

We will continue to work with our municipalities to ensure that the programs we are offering are
the ones that meet their most critical needs. As always, we are grateful for your collaboration in
working to strengthen and grow our communities, and we welcome your feedback on how we
can deliver programs that will maximize impact for our municipalities and for Nova Scotians.

Sincerely,
7 A //
/// J«V/\__ ‘/A\
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L

Honourable John A. Lohr
Minister of Municipal Affairs

¢: Chief Administrative Officers
Juanita Spencer, Chief Executive Officer, NSFM
David Campell, Executive Director, AMANS
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Municipal Affairs
Office of the Minister

PO Box 216, Halifax, Nova Scotia, Canada B3J 2M4 e  Telephone 902 424-5550 Fax 902 424-0581 « novascotia.ca

April 24, 2025

Dear Mayors/Wardens:
Re: Fire Records Management System

| am writing to provide you with an update on an important investment the Government of Nova
Scotia is making regarding how the province manages records related to fire services.

The current Fire Records Management System used by the Office of the Fire Marshal was
initially implemented over 30 years ago and is nearing the end of its lifecycle. The needs of our
fire professionals have evolved, and we are working to implement a modern solution that will
more effectively support current and future requirements.

The new Fire Records Management System will be designed to help the Office of the Fire
Marshal, fire departments and municipal inspectors better manage, organize, and analyze data
related to fire incidents, inspections, compliance, and personnel. This software will ensure that fire
professionals have an efficient, reliable way to support fire services in the Province.

The project will start this spring, and it is anticipated that the implementation will take
approximately two years to complete once a vendor is selected. There will be opportunities for our
municipalities to be engaged in the coming months once a project manager is hired. The project
manager will be reaching out to understand municipal needs and to collect information about how
the new system can support municipalities and fire departments across the province.

We look forward to making this tool available to municipalities.
Sincerely,
= J/
4

Honourable John A. Lohr
Minister of Municipal Affairs

c: Chief Administrative Officers
Juanita Spencer, Chief Executive Officer, NSFM
David Campbell, Executive Director, AMANS



Item 7.3

NOVASCTIA;
Municipal Affairs
Office of the Minister

PO Box 216, Halifax, Nova Scotia, Canada B3J 2M4 e  Telephone 902 424-5550 Fax 902 424-0581 « novascotia.ca

April 14, 2025

Mayor Pam Mood

President, Nova Scotia Federation of Municipalities
Suite 1304, 1809 Barrington Street

Halifax, NS B3J 3K8

Via email: mayor.mood@townofyarmouth.ca

Dear President Mood:

Under the provisions of the Municipal Government Act, the Minister of Municipal Affairs must
provide to the Nova Scotia Federation of Municipalities 12-months’ notice of any provincial
legislation, regulation, or administrative actions that could have the effect of decreasing revenues
or increasing the required expenditures of municipalities. This letter is intended to provide notice
of such changes for fiscal year 2026-2027 and beyond.

The Department of Municipal Affairs (DMA) canvassed all provincial departments to seek
information on plans for legislative, regulatory, and policy changes in the coming fiscal year.
Below you will find a summary of the results of that process.

Department of Justice

“H” Division Royal Canadian Mounted Police Annual Multi-Year Financial Plan

The 'H' Division (Nova Scotia) Royal Canadian Mounted Police have provided the Department of
Justice with the annual Multi-Year Financial Plan (MYFP), that reflects the organization's budget
requests for the next fiscal year, and strategic planning for subsequent years. Based on the 2025-
26 MYFP, and provincial approvals, the total financial impact for the new Provincial Police Service
Agreement to Municipalities is $8 million.

Biological Casework Analysis Agreement

Biological Casework Analysis Agreement provides municipalities with DNA analysis arising from
criminal investigations. Costs will be determined upon the release of the “Total Uniform
Assessment” by DMA.



mailto:mayor.mood@townofyarmouth.ca

Pam Mood
Page 2

Department of Intergovernmental Affairs

Procurement Thresholds and Free Trade Agreements

As noted in previous years, under our trade policy responsibilities, Intergovernmental Affairs
advises that there are procurement thresholds under several free trade agreements that could

impact municipalities.

Every two years, Global Affairs Canada updates its thresholds for covered procurements under
the Canada-Europe Trade Agreement (CETA), the Canada-UK Trade Continuity Agreement
(TCA) and the Canada Free Trade Agreement (CFTA). Municipal procurements are covered
under these obligations. All procurements above the thresholds must be publicly tendered unless

subject to an exemption.

The threshold values in Canadian dollars for the period of January 1, 2024, to December 31,

2025, are as follows:

FTA Goods Services Construction
Province
$33,400 $133,800 $133,800
Municipalities and MASH
CFTA $133,800 $133,800 $334,400
Crowns, Utilities, etc.
$668,800 ' $668,800 _ $6,685,000
Province, Municipalities and MASH
$353,300 | $353,300 $8,800,000
Crowns
CETA/TCA $627,200 $627,200 $8,800,000
Utilities, etc.
$706,700 $706,700 $8,800,000

Sincerely,
7 7
LA

Honourable John A. Lohr
Minister of Municipal Affairs

Copy to: Juanita Spencer
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NOVA SCOTIA
Emergency Management
Office of the Minister

Duke Tower, 5251 Duke Street, Halifax, Nova Scotia, Canada B3J 1P3 . Telephone 902-424-5620 . Minister.EmergencyManagement@novascotia.ca

April 17, 2025

VIA EMAIL

To: Mayors, CAOs and Wardens
Re: Fire Services Review

The Departments of Emergency Management and Municipal Affairs greatly value the essential
role fire services play in ensuring the safety of Nova Scotians during emergencies across the
province. Firefighters put their lives at risk every day to protect our communities, and we are
deeply grateful for their unwavering dedication.

The Fire Services Association of Nova Scotia is conducting a comprehensive governance
review of fire services in Nova Scotia. This review will focus on ensuring best practices are in
place and that our firefighters are fully supported and protected. Key areas of examination will
include governance, operations, communications, interoperability, human resources, mental
health supports, training, equipment, facilities, fire dispatch, and funding.

We recognize that previous reviews have been conducted. However, this governance review
will build upon those efforts and consider the growing impact of climate change on the
frequency and severity of weather events such as floods, wildfires, and hurricanes. It is vital that
the governance of fire services evolves to address these new challenges, ensuring that we are
fully prepared for unprecedented weather events.

Your input is a critical part of this process. We strongly encourage municipalities to participate in
the governance review and provide your valuable feedback. By working together, we can create
a stronger, more resilient, and responsive fire service for Nova Scotia.

Additionally, we would like to take a moment to address a common concern regarding the Nova
Scotia Guard. The Guard is designed to complement existing resources in the province, not to
replace them. We are committed to ensuring that firefighters who volunteer for the Nova Scotia
Guard will not be deployed outside their communities in ways that could leave their fire
departments understaffed. Members will be deployed based on their availability, ensuring they
can continue serving their local communities.

Thank you for your ongoing dedication to the safety of Nova Scotians. We look forward to
collaborating with you in this important initiative and working together to strengthen fire services
across the province.



Sincerely,

borfsla

Minister Kim Masland

A

Minister John Lohr
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Protect Liverpool Bay Association

980 Brooklyn Shore Road, Brooklyn, NS B0J 1HO
T: 902-350-2215 E: protectliverpoolbay.ns@gmail.com

April 22, 2025

Region of Queen’s Municipality
249 White Point Road
Liverpool, Nova Scotia

Dear Mayor Christian & Members of Council,

RE: RQM's Intervenor Status for the upcoming, proposed Liverpool Bay Fish
Farm Expansion

As you are aware, in March 2019, Cooke Aquaculture (Kelly Cove Salmon Ltd.) applied
to expand its operations in Liverpool Bay to 60 pens (14 to 20 pens at Coffin Island and
adding 20 new pens at both Fralics Cove and Mersey Point). A decision on this
application will be made by the province’s Aquaculture Review Board (ARB) following a
public hearing for which the past RQM Mayor and Council had budgeted funds to act
as an Intervenor in the process.

We (the Protect Liverpool Bay Association, aka PLB) would like to confirm: 1) the
current Mayor and Councils’ commitment to a position against the expansion of open
net pen fish farms in Liverpool Bay and 2) that appropriate funds for continuing your
role an Intervenor will be considered in the 2025/2026 municipal budget deliberations.

PLB would appreciate being kept up to date on the Mayor and Council’s decisions on
this matter and are willing to assist with information to support our request if needed.

Sincerely,

A. 52}17/012’9» /94, Bt oon

Brian Muldoon
PLB President



Item 7.6

ivir. Mayor,

This is for your consideration .
i am the past president of the Liverpool
Lions Club. | am writing to ask for your
help in getting a Lions Ciub sign.

We have put approximately one
hundred thousand dollars in funds in our
put up advertising our club. We were
thinking around the Hank Snow Park. We
have a metal sign but we need your help
to put it up. We can give you a summary
of monies we have put into the
community if you wish. Thank you for
any help you can give us.

Yours, Garry Conrad Past President
G s LS

7 M/’/J/ L—g— 87
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Honourable Mayor Scott Christian April 10,2025
Region of Queens Municipality

249 White Point Road

Liverpool, Nova Scotia

BOT 1KO Canada

Dear Mayor Christian,

The Board of The Liverpool Tennis and Pickleball Club is requestiﬁg the Region of Queens to
provide any information they may have regarding the ownership and history of the structure
located at 113 Church Street, which serves as the Clubhouse for The Liverpool Tennis and
Pickieball Club. The Clubhouse is accessed from the municipal land where the tennis courts
are located at 9 Park Street in Liverpool. There is no access to the interior of the Clubhouse
from the 113 Church Street property. Any information The Region of Queens may possess will
assist the Board in determining how to proceed with the Clubhouse’s future use.

It is the current Board’s understanding that the Clubhouse was constructed for the Liverpool
Tennis Club approximately in 1922 and has been utilized as a Clubhouse for The Liverpool
Tennis Club ever since. The Board is unaware if the Clubhouse was ever situated on the
municipal land that is currently leased to the Club. The Board is also unaware how the
Clubhouse came to be situated on privately owned land. We are uncertain whether the
Clubhouse is owned by The Liverpool Tennis and Pickleball Club, the Region of Queens, or the
owners of 113 Church Street. The Board is requesting any documentation that the Region may
possess regarding the use of the Clubhouse, specifically in relation to the 113 Church Street
property.

The current owners of 113 Church Street have expressed concerns regarding the condition,
public safety, and use of the Clubhouse. The Board is also aware that various previous owners
of 113 Church Street had concerns about the use of the Clubhouse although the Board does

not have knowledge of those specific concerns.



The Liverpool Tennis and Pickleball Club is currently evaluating the feasibility of discontinuing
the use of its current Clubhouse and replacing it with a structure on the municipal land that is
currently leased to the Club. We seek The Region’s input, both legal and non-legal, regarding

the Club’s potential dispossession of the Clubhouse.

Sincerely,
g « o
.,“"\‘;“:, I'_: "Z’ZZL;//;’L;
Rob Crawford
Director

Liverpool Tennis and Pickleball Club
416-604-4460

robcrawford1 108@gmail.com
liverpooltennisclubca@gmail.com



Item 7.7.2

April 17, 2025
Mayor Scott Christian,

Thanks for taking the time to meet with us (last week?) to discuss the challenges the Liverpool Tennis
and Pickleball Club are experiencing. Subsequent to our meeting our board has met a number of times
to formulate an action plan. We would like to update you on our thoughts and welcome your and the
ROQ’s input and guidance.

As previously shared with you, David Durnford and Leslie Claney (the owners of the lot the current
clubhouse is located on) had submitted a letter and met with our board on March 31% expressing
concerns regarding the structural safety of the building and their desire that the club discontinue use of
the building. Our board met with David & Leslie for a follow-up on Wednesday April 16" for further
discussion. In addition, myself and my husband Stew spoke with David Durnford at the site this morning.
Stew inspected the building with David and agrees that the building in its current state should not be
actively used. David and Leslie have strongly expressed their desire that this situation be resolved as
quickly as possible (if not immediately...)

The following actions have been taken. The lock on the building has been changed with only Cheryl
Horton and Brian Ackerley (president of the club) having keys. Access to the building will only be allowed
to turn the lights on and off. Use of the washrooms in the building has been discontinued and the water
will remain shut off.

The board is recommending the following course of action:

Build and install a 10" x 12’ shed on patio blocks located in the area in front of the existing building with
appropriate setbacks from the side and rear lot lines. Labor to build it will be provided by club members.
Current quote for materials is $4500.

We met with Wayne Rafuse, (the electrician that the ROQ uses extensively) on site today to discuss the
removal of the existing electrical equipment from the current building, re-install it in the new shed and
any additional wiring work required. He has provided a “rough” quote of a maximum $3000. Nova Scotia
Power has been contacted and a site visit for a scope has been scheduled for May 7.

The wiring which runs underground from the current building to the light standards will need to be
excavated and a new trench dug to the new shed. The cost of the wiring is included in Wayne’s quote
however a mini excavator will be required. Best guess for cost is circa $1000.

Access to a washroom facility is required for use by players. Three options have been explored. A port-a
potty could be placed adjacent to the new shed as its use is only required from April to November. The
current land owners, David and Leslie are not happy with this option (and we expect other neighbors will
feel similarly). Our board does not feel this is the best option. The new building will be large enough to
house a one stall washroom so option two would be to excavate the sewer and water hookup to the
current building and reconnect to the new shed. Cost of this is uncertain and the board is concerned it
will be beyond their means. Option three is to purchase and install a chemical toilet in the shed at a cost
of about $2000.






ltem 7.7.3

To: Region of Queens Municipal Council
RE: Liverpool Tennis & Pickleball Club
Background info:

The Liverpool Tennis & Pickleball Club currently utilizes via a lease agreement the land and
facilities owned by the ROQ at 9 Park Street, Liverpool. The club has been in existence since
1922. It currently has 76 active members as well as a high number of drop in or occasional
players. Pickleball in particular has seen significant growth and the club offers learn to play
instruction, recreational and competitive programs. Our junior program is being proactively
expanded but has been placed on hold temporarily for the reasons detailed below.

The building used by the club which houses the electrical panels, washrooms and maintenance
equipment is actually located on the adjoining property, and not owned by the club or the ROQ.
This unusual arrangement has never been rectified.

The building now requires significant and costly repairs to the supporting structural piers which
it is built on. The homeowners of the lot on which it sits have strongly expressed their concerns
for liability, public safety and have asked that we vacate the building ASAP. Access to the
building by the public and members has now been restricted by the club and the water for the
washrooms remains turned off. As the building is not owned by the club or the ROQ and rests
on the adjoining lot, repairs for continued use by the club are not possible or feasible.

Our ask of the ROQ is twofold:

One — The current site at Park Street is not ideal to allow for continued growth of the sports of
tennis and pickleball. In addition to the building repair challenges, its size restricts growth and
significant investment in repairs to the fencing and playing surface are required for the long
term. Its location in the heart of a residential area is of concern. We request that the ROQ
undertake an initiative to explore options to either relocate or renovate these badly needed
recreation facilities.

Two — In the short term, in order to continue to operate, the club requires an interim solution to
the basic infrastructure required. We would propose the fo