
Region of Queens Municipality Special Council 
Tuesday, October 15, 2024 

1:00 p.m. 

Agenda 

1.0 Call to Order 

2.0 Changes / Approval of Agenda 

3.0 Recommendations 

3.1 Policy 82 – Fire Department Capital Purchases and 

Operating Grants 

3.2 Audited Financial Statements Fiscal 2023 – 2024 

4.0 Adjournment 



 
 
 
 
 
 
 

Region of Queens Municipality      3.1 
Staff Report  
 
To: Mayor and Council  
 
From: Angela Green, Protective Services Coordinator 
 
Date: October 15, 2024 
 
Re:  Policy 82 – Fire Department Capital Purchases and Operating  
                          Grants 
 

Background:  

At its Regular Council Meeting held October 8, 2024, Council made a motion to 
a motion to amend Policy 82 – Fire Department Capital Purchases and 
Operating Grants to reflect the proposed revised funding. 
 
Details: 
 
The revised policy is attached; the amounts per vehicle have been updated to 
reflect the increased funding available. This funding is dependent on the 
financial viability of the Region and can be changed at the discretion of 
Council per Policy 82. 
 
Current funding in Policy 82:  
2024/25 to 2025/26 
a) Pumpers/Tankers - maximum $275,000.00 
b) Aerial Trucks - maximum $275,000.00 
c) Rescue/Utility Vehicles - maximum $100,000.00 
 
2026/27 – 2034/35 
a) Pumpers/Tankers - maximum $425,000 
b) Aerial Trucks - maximum $425,000.00 



 
 
 
c) Rescue/Utility Vehicles - maximum $200,000.00 
 
 
Proposed funding in Policy 82: 
 
2024/25 to 2034/35 
a) Pumpers/Tankers - maximum $625,000 
b) Aerial Trucks (Ladder) - maximum $800,000 
c) Rescue/Utility Vehicles - maximum $300,000 
 
Applicable Legislation:  
 
The Municipal Government Act Section 48 reads: 
 
(1) Before a policy is passed, amended or repealed the council shall give at 
least seven days' notice to all council members.  
(2) The council may adopt different policies for different areas of the 
municipality.  
(3) In addition to matters specified in this Act or another Act of the Legislature, 
the council may adopt policies on any matter that the council considers 
conducive to the effective management of the municipality. 1998, c. 18, s. 48. 
 
Budget Impacts: 
 
The fire department fleet reserve is budgeted annually as part of the operating 
budget. 
 
  



 
 
 
Recommendation 

 
THAT the Council of the Region of Queens Municipality approve the  

 amendments to Policy 82 – Fire Department Capital Purchases and   
 Operating Grants. 

 
 
 
 
 
 



 

 

POLICY NO. 82 

Fire Department Capital Purchases and Operating Grants  

BE IT ENACTED by the Council of Region of Queens Municipality, under the authority of 

the Municipal Government Act, S.N.S. 1998, Chapter 18, as follows: This policy shall be 

known as Policy Number 82 and may be cited as  “Fire Department Capital Purchases 

and Operating Grants”. 

POLICY PURPOSE 

It shall be the policy of the Region of Queens Municipality (RQM) to establish 

protocols for the replacement and purchasing of capital vehicles for Fire Services 

within the Region and to ensure the financial viability and affordability for both 

Fire Departments and the Region of Queens.  

 

DETERMINATION OF NEEDS 

The determination of capital vehicle needs as shown on Schedule A for 

purchasing will be mutually agreed upon and reviewed every five (5) years by the 

Fire Chiefs. The scope and affordability of the reserve will be at the sole 

discretion of Region of Queens Municipality. 

 

 

 

 



The criteria used to determine the schedule will be at the discretion of the Fire 

Chiefs, though, consideration should be reflective of but not limited to: 

a) the age of the vehicle; 

b) the usage; 

c) the condition; and 

d) the community needs. 

Fire departments are encouraged to source used vehicles that meet their 

required needs in an attempt to minimize costs. 

If for any reason the schedule for vehicle replacement needs to be reconsidered, 

due to unforeseen circumstances not in the control of either party, it will be done 

through consultation with all Fire Chiefs and notice of consensus will be 

forwarded to the Region. 

 

FUNDING PRINCIPLES 

Any capital vehicle purchase balance owing over the fixed amounts listed below 

will be the responsibility of the Fire Department. The Region’s funding will not 

exceed the following for vehicle purchases: 

24/25 to 34/35 

a) Pumpers/Tankers - maximum $625,000 

b) Aerial Trucks(Ladder) - maximum $800,000 

c) Rescue/Utility Vehicles - maximum $300,000 



 

If the Region or Fire Department’s financial viability changes, the financial 

funding will be re-examined and adjusted accordingly to ensure the Region’s 

financial security. Every two years the funding schedule will be updated by staff and 

reviewed with the Fire Chiefs. Any changes requested by the Chiefs will be brought to 

Council for consideration.  

CAPITAL VEHICLE FLEET RESERVE 

The Region shall establish a “fire department fleet reserve” that shall be utilized 

to repay the debt incurred by individual fire departments for the purchase of a 

capital vehicle. 

Pumpers, pumper tankers, one aerial vehicle, rescue and utility vehicles will 

constitute a capital vehicle purchase; all other vehicle purchases remain the full 

responsibility of each individual fire department. 

Upon purchase of a new capital vehicle, one capital vehicle shall be taken out of 

service and notification provided to the Region, subject to the retention of one 

surplus vehicle which will be held for the use of any fire department who may 

have an unexpected need. 

Capital vehicle loans that existed prior to this policy for Liverpool Fire Department will  

Schedule A

Department
Vehicle 

Type

Replacement 

Year

Liverpool Fire Department Ladder 25/26

Mill Village Fire Department Pumper 24/25

North Queens Fire Department Tanker 24/25

Port Medway Fire Department Pumper 26/27

Liverpool Fire Department Pumper 26/27

North Queens Fire Department Pumper 27/28

Liverpool Fire Department Tanker 30/31

Mill Village Fire Department Tanker 30/31

Port Medway Fire Department Tanker 30/31

Greenfield Fire Department Tanker 31/32

Greenfield Fire Department Rescue 34/35

Port Medway Fire Department Rescue 34/35

Schedule Amended January 9/2024. 



have the yearly payment allocation paid through this new fire department fleet reserve  

until the debt has been eliminated. 

All borrowing of monies and ownership of capital vehicles remain the direct 

responsibility of fire departments. 

Should a financial institution require the Region of Queens to guarantee the fire 

Department’s maximum contribution of $800,000/$625,000/$300,000, each guarantee  

shall be subject to Ministerial approval through Municipal Affairs as per Section 88(3) of  

the Municipal Government Act and this approval shall be known prior to any 

borrowing taking effect. 

 

GRANTS 

All monies offered by the Region are provided to all Fire Departments upon 

completion and submission of the Annual Registration form and supporting 

financial documentation which shall be submitted by the scheduled deadlines in 

order to receive funding in a timely manner. 

For greater clarity budget estimates shall be submitted prior to May’s installment 

payment being issued, and the financial statement signed by an independent 

reviewer, who is not a fire department member, spouse or relative of a member, 

shall be submitted prior to the July payment being issued each year. 

The Region of Queens will provide an operating general grant to departments to 

assist in operating costs. 

The Region also provides additional funding to Fire Departments through the 

general tax rate, for general operating costs which are as follows: 

a) Medical Insurance; 

b) Liability Insurance; 

c) Workers Compensation; 

d) Operating Equipment; 

e) Mutual Aid; 

 f) Dispatching Services; and 



g) Dry Hydrant Installation/Maintenance. 

All operational grant funding will be based on the equivalent of 5 cents on the tax rate 

each year fiscal year, as calculated by the Finance Department  and distributed 

between departments based on a formula agreed upon by all Chiefs.  

Grant funding will be subject to a review at any time by the Region to ensure viability 

and shall be reviewed at least every ten (10) years. 

Monies provided for the purchase of operating equipment or the operating general 

grant may be used for capital or operating equipment needs and should be reflected 

in the annual financial statement. Any building maintenance or capital repairs shall be 

the responsibility of the Fire Department to fund. 

EFFECTIVE DATE 

This policy shall take effect from the date of approval by Council. 

 

 

 

OFFICIAL CERTIFICATION 

THIS IS TO CERTIFY THAT this policy was passed by the Council of Region of Queens 

Municipality at a duly constituted meeting of said Council held on the 15th day of 

October, 2024 

SIGNED by the Mayor and  Municipal Clerk this XXth day of XXXXX, 2024. 

 

_______________________________________ 

Mayor 

 

________________________________________ 

Municipal Clerk 
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Region of Queens Municipality     3.2 
Staff Report 
 
To: Mayor and Council 
 
From:  Joanne Veinotte, Director of Finance 
 
Date: October 15, 2024 
 
Re: Audited Financial Statements Fiscal 2023-2024 
 
 

Background 

Auditors perform necessary procedures to obtain audit evidence used in 
evaluating the appropriateness of accounting policy, the reasonableness of 
accounting estimates made by management, as well as the overall 
presentation of the consolidated financial statements. 
 
The financial statements were reviewed in depth by the Audit and Internal 
Control Committee at their October 3rd meeting.  
 
On October 15, 2024, Gloria Banks, Principal and Victoria Ells, Senior Manager 
from Grant Thornton presented the audited financial statements to the Audit 
and Internal Control Committee. The statements were reviewed by committee 
members and the committee recommended they be adopted by Council. This 
Committee currently consists of two members of Council and three 
independent members of the public.  

Applicable Legislation 

Section 42 of the Municipal Government Act (MGA) states  
(1)  The council shall appoint a municipal auditor who is registered pursuant to this 

Act to be the auditor for the municipality.  
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(2)  The auditor shall report to the council on the accounts and funds (a) 
administered by the council; and (b) where the control is apparent or implied 
in the council.  

(3)  The auditor’s report shall contain the information, and be in the form, required 
pursuant to this Act.  

(4)  The auditor’s report shall be filed with the council and the Minister by 
September 30 in each year.  

(5)  The auditor shall report, to the council and to the Minister, any management 
letters and any communication from the auditor detailing weaknesses in 
internal control, deficiencies in management information systems or other 
areas requiring improvement.  

(6)  The financial statements of a municipality, as reported on by the auditor, shall 
set out the remuneration paid to each council member and the chief 
administrative officer.  

(6A) The auditor shall certify reports to the council and to the Minister if required by 
the regulations.  

(7)  No person shall be appointed as auditor who, at any time during the fiscal 
year in which the auditor is appointed, is or has been (a) a council member; 
(b) a contractor hired by the municipality; or (c) an employee of the 
municipality, except that an auditor may be reappointed as auditor. 

 

Details 

Financial Statement Review – Fiscal 2023-2024 
 
Consolidated statements are a combination of the statements of all the 
separate funds.  
For review purposes, the nonconsolidated statements will be analyzed as they 
provide more useful information for Council purposes. These numbers feed 
directly to the consolidation; therefore, this process also provides a review of the 
consolidated numbers.  
 
To assist readers highlights have been added to the report with corresponding 
highlights in the non-consolidated statements.  
 



 
 
 

P a g e  3 | 15 
 

Analysis: 
 
B1 – Operating Fund Statement of Operations 
 
Summary of Revenues and Expense which will be broken out in detail later in this 
report.  
 
B2 – Statement of Financial Position – Operating Fund  
 
Cash and Cash Equivalents include GIC’s as they are all redeemable within less 
than 12 months or on demand. Cash balance is significantly more than last year 
as a payment for $2.2M  was received in March and made up part of the Due 
to Special Operating Reserve balance at year end.   
 
Taxes Receivable increased due to reduction of payment of taxes by residents 
this fiscal year. It should also be noted that the total amount billed in 23/24 
increased $1.8M for the year or 14%. Receivables increased $254,000 or 43%, 
therefore even though the total receivables increased, the increase in 
outstanding payments is significant over what could be attributed to the 
increase in billed taxes. As of end of September 2024 outstanding taxes were 
valued at $1.9M vs $1.4M at the same time in 2023 and $1.2M in 2022. Valuation 
Allowance for Uncollectible Taxes continues to be reduced as collection and 
tax sales continue.  
 
Valuation Allowance for Doubtful Accounts for this year was approved by 
Council and relates to one account.  
 
Due from Water Utility is considerable this year as the Utility is being supported 
financially by the Operating Fund due to its significant deficit.  
 
Deferred Revenue reduction was due to the Sustainablility Growth Fund 
payment of $763,000 being applied to infrastructure investment in fiscal 23/24.  
 
Tax Sale Surplus continues to grow, however, funds cannot be released for 20 
years. The next fiscal year when funds may be released is fiscal 29/30. 
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Due to Special Operating Fund includes the surplus transfer and the $2.2M 
payment mentioned above in the cash and cash equivalent section.  
 
B3 – Statement of Financial Position – Capital Fund 
 
Asset Retirement Obligations (ARO) are part of this statement and were added 
last year. The ARO asset value is part of Tangible Capital Asset reporting. This is 
broken out on its own line in the Tangible Capital Asset Summary on page B4.  
There was no change in the discount rate (2.81%) and inflation rate (3.53%)for 
this year which was agreed by the auditor as there was no material change 
when current rates were calculated.  
 
Landfill Liability was calculated using the Asset Retirement Obligation Method.  
 
Our landfill liability is $14,850,884 and the reserve balance is $7,153,677.  
 
Post Closure contributions from the general tax rate were $438,000 in fiscal 23/24. 
Users contributed $363,486. The reserve is under funded.  
 
Changes in the Due to/from account balances are due to interim funding being 
provided by the Special Operating Reserve rather than the Operating Fund for 
this year. 
 
B3 – Statement of Financial Activities and Changes in Fund Balance 
 
In the revenue section you will see the contributions from Autism Nova Scotia 
and the CIF for the Playground, utilization of the Sustainable Service Growth 
Fund and the grant from Province of Nova Scotia applied to the Beach 
Meadows Infrastructure Project.  
 
In the Financing and Transfers section, the Capital Out of Operating is the Works 
garage renovation and the Queens Place condenser replacement.  This means 
that the assets were funded by the tax rate(Operations Fund). 
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B4 – Tangilble Capital Assset Summary 
 
Lists assets by grouping as prescribed by Public Sector Accounting Standards. 
Asset Retirement Obligations are on their own line.  
 
B5 – Statement of Operations 
 
REVENUES 
 
Section 1 – TAXES  
Residential/ commercial  taxes were higher than budget as a result of less 
successful appeals than budgeted. As assessment values continued to rise, staff 
felt there would be more apppeals and therefore factored that into the  23/24 
budget. In fact, there were more appeals in 2021(141) than there were last 
year(127) and taxes were reduced by approximately $45,000 vs the $157,000 
budget.  
Deed transfer tax was 56% over projected revenue. Total amount over 
budgeted revenue was $402,000. Staff consulted with Audit and Internal Control 
Committee for input on the 24/25 budget. As of the end of August 2024 DTT is 
running 25% over budget, budget to end of August 2024 is $396,000 and actual 
is $498,000.  
Nova Scotia Power Corporation taxes are calculated by the province. This 
year’s payment was over projected revenue by 14%, $133,000.  
 
Section 2 - GRANTS IN LIEU  
Decided by Federal and Provincial Governments based on the schedules of 
properties provided by Region of Queens Finance Staff. 
 
Section 3 – SERVICES PROVIDED TO OTHER GOVERNMENTS  
Solid Waste – Landfill, revenue within 1% of budget.  
 
Section 4 – SALES OF SERVICES   
Overall a 17% increase in projected revenue however, funding for Hillsview Acres 
was the main reason being 30% over budget or $461,000. These funds have 
corresponding expenses and cannot be anticipated.  
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Recycling Commodities revenue was down 57% due to closure of facility or 
restriction in operations, $61,000.  
Mixed C&D outside Queens revenue is down 25% from projections, by $41,000.  
 
Section 5 - REVENUE FROM OTHER SOURCES 
Return on investments is higher than budget, 177%,  due to slower than 
budgeted decreases in interest rates, $212,000.  This revenue is interest earned 
on operating cash only.  
Penalties and interest on taxes are over budget which is a reflection of an 
increase in outstanding tax bills. This is corroborated by the increase in taxes 
receivable compared to other years. $32,000.  
Queens Place fitness memberships were 27% more than project, with an 
increase of $35,000.  
Facility rental of Queens Place was 82% more than projected  seeing a 
considerable increase in room rentals of  $13,000. 
 
Section 6 – UNCONDITIONAL TRANSFERS FROM OTHER GOVERNMENTS  
No significant variance from budget. 
 
Section 7 – CONDITIONAL TRANSFERS FROM OTHER GOVERNMENTS  
Safe Restart funds from the province have been taken into income this fiscal 
year, and also included an unbudgeted  $50,000 grant supporting Beach 
Meadows Infrastructure, for a total overage of $311,000.  
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Section 8 – OTHER TRANSFERS 
This is where the funding is brought in from reserves for budgeted items and for 
Council approved unbudgeted items.The transfers are as follows:  

 
 
 
 
 

Budget Actual
Surplus of Prior Years

   Mount Pleasant Funding Study 137,620$    29,404$     
   Liverpool Bridge Sidewalk Redesign 175,000      -                 
   Queens Neighborhood Cooperative Grant 203,000      203,000     
   Council Chambers AV equipment 40,485        40,485       
   LBDC from surplus for HVAC project 811,240      -                 
   Intervenor Status funding -                  13,171       
   Transfer from Surplus to balance rate to zero 442,835      -                 

1,810,180$ 286,060$   

Transfers from Special Operating Reserve
  Broadband 86,130$      75,000$     
  Hillsview Deficit transfer from reserve 148,232      -                 
  Computer Equipment 42,500        22,220       
LBDC reserve for HVAC project 188,760      140,850     

  Pine Grove 25,000        25,000       
  Fire Department Safety Reserve -                  15,785       
  Comfort Centers -                  2,483         

490,622$    281,338$   
Transfers from Special Equipment Reserve
  Fire Department Truck Reserve 201,096$    201,096$   
Transfers from Special Capital Reserve
  Landfill Retirement Cost Report -              3,271         
  Public Works Renovation 73,000        73,000       

73,000$      76,271$     

Total Other Transfers 2,574,898$ 844,765$   
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planningmfp_202410
08_141125.pdf  

EXPENDITURES  
 
Section 9 - GENERAL GOVERNMENT SERVICES 
Overall, 10% under budget, $307,000.  
Largest contributors were: 
Staffing vacancies 8%, $87,000 under. Municipal Clerk/CAO  
Admin building general maintenance 42%, $66,000 under. No budgeted  
renovations took place.  
Mount Pleasant Funding Study 79%, $108,000 under - Other 
Others: FCM conference, compensation review 
 
Section 10 –PROTECTIVE SERVICES 
No significant variance of budget overall however, maintenance of dry hydrants 
was 81% under budget by $24,000 and fire hall maintenance was 86% over 
budget by $46,000. Failed heating in the Fire Hall in February 2023 led to frozen 
pipes that flooded the auditorium. Repair costs continued into this fiscal year.  
 
Section 11 – TRANSPORTATION SERVICES 
Administration was under budget 16% because wages budgeted here were 
charged to other budget lines throughout the year. Once these charges are 
considered, wages are within 1% of budget,  
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The Public Works Garage renovation was completed this year and ran 36% or 
$52,500 over budget. 
Safety training was over budget by 143%, expenditures of $24,400 were made 
for training and equipment, exceeding budget by $14,400.  
Roads and Streets include the Liverpool Bridge Sidewalk Redesign which was 
budgeted for $175,000 but was not done this year. Overall, this section was 
under budget by 5%, however, road maintenance was over budget by $83,000 
and street light rental by $18,000 with de-icing materials under by $20,000.  
 
Section 12 – ENVIRONMENTAL HEALTH SERVICES 
Sewage collection and disposal costs were over budget by $98,000. This was 
caused by maintenance for South Queens Plant being over budget by $100,000 
because of replacement of pumps at a cost of almost $80,000 and an 
unbudgeted lateral in Milton costing $22,000. In total Sewer services were over 
$115,000 for the year.  
Garbage and waste collection were under budget by over $100,000 in wages 
and maintenance for the MRF(Recycling), with leachate and landfill operations 
being over 32% and 23%, respectively. The MRF were under various operating 
restrictions until spring of the year.  
 
Section 13 – HILLSVIEW ACRES 

COST CENTERS AND GL ACCT AMOUNT
PLANNOTHER 6915 4,210.87$      
ADMBLG 6175 3,467.69$      
COURT 6175 9,446.82$      
FIRCUS 6175 7,096.98$      
GARBCOLL/D 6605 7,164.30$      
GROUNDSEAR 6175 291.29$         
LAND 6663 92,177.91$    
LAND 6635 19,562.66$    
QPE 6175 1,406.89$      
RECYCLING 6630 9,414.79$      
ROADS&STRS 6395 61,799.06$    
STORE 6175 82.10$           
MUSEUM/AST 6175 1,559.98$      
TOURFAC 7090 4,593.48$      
WFRNT 7038 607.02$         
SZONE 7100 2,108.85$      
RECFAC 6370 2,968.91$      
VOLFIRE 6251 5,604.41$      

TOTAL ALLOCATED 233,564.01$  
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Expenditures over budget because of unbudgeted projects funded in Section 4.  
 
Section 14 - ENVIRONMENTAL DEVELOPMENT SERVICES 
Administration is under due to inability to fill staffing positions that were included 
in budget. Wages under $151,000 and Other $60,000 due to accessibility 
projects budgeted not being done. During the 24/25 budget council approved 
that in future, any unspent accessibility funding be transferred to a new reserve 
at the end of the year which will fund future accessibility projects.  
 
The Tourism and Economic Development line includes the HVAC project at the 
Liverpool Business Development Center and that project was $860,000 under 
budget for the year. The majority of this project will now be taking place in the 
24/25 budget year.  
 
 
Section 15 – RECREATION AND CULTURAL SERVICES 
Council approved the emergency purchase of a new condenser this year for 
Queens Place at a cost of $343,000. This is the major contributor to the budget 
overage for this section which is over 7%.  
 
Section 16 – FISCAL SERVICES 
Transfers to reserves budgeted annually.  
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Region of Queens Operating Fund had a surplus of $1,433,172 for the fiscal year 
ended March 31, 2024. This includes the surplus for Hillsview Acres of $114,656. 
The amount attributed to Operating of $1,318,516 is transferred to the 
Accumulated Surplus in the Special Operating Reserve, $114,656 is transferred to 
the Hillview Acres Reserve. Note 13 Reserve Balances notes the Accumulated 
Surplus balance which includes the surplus transfer for this year. 
In summary, the surplus was made up of the following:  

Transfers to Own Reserves, funds & Agencies Budget Actual

Reserve Transfer-Special Operating Reserve
  Cell Tower Contribution 50,000$    50,000$   
  Airport Reserve - New 23/24 12,000      12,000     

2ND Generation Landfill 150,000    150,000   
Sidewalk Renewal 25,000      25,000     

237,000$  237,000$ 

  Special Operating Reserve Funding for Special Projects 86,130$    75,000$   

Reserve Transfer - Equipment Reserve
Landfill Equipment 200,000$  200,000$ 
General Equipment Reserve 250,000    250,000   
Equipment Reserve shorfall for F2023 purchases 138,500    43,008     
First Responders 5,000        5,000       

593,500$  498,008$ 

  Repair to Cowie Well in Utility 9,500$      5,000$     

Reserve Transfer-Capital Fund
Beach Meadows Infrastructure Project -$              50,000$   

926,130$  865,008$ 
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Queens Place Emera Centre 

REVENUES: Over(Under)
Taxation 649,000$          

Deed Transfer Tax
Nova Scotia Power Corporation 

Grants in Lieu 11,000$            
Services provided to Other Governments 15,000$            
Sales of Service 421,000$          

HVA special funding
Other Revenue from Own Sources 304,000$          

Interest on Investments
Interest on Taxes 
QPEC

Conditional Transfer 320,000$          
Safe Restart
Province of Nova Scotia Grant

Transfer from Surplus (443,000)$         
To balance tax rate - not required

Transfer from Reserve (146,000)$         
HVA not required

Total Revenue Over Budget 1,131,000$       

EXPENDITURES: Over(Under)
General Government Services (202,000)$         

Staffing vacancies
Admin building maintenance
Conferences not attended

Protective Services (6,100)$             
Transportation Services (72,000)$           

Budgeted wages charged elsewhere
Environmental Health 28,000$            
Hillsview Acres 151,000$          
Environmental Development Services (330,000)$         

Planning Vacancies
Economic Development/Tourism

Recreation and Cultural Services 190,000$          
Condenser

Transfers (61,000)$           
Equipment Reserve top up 

Total Expenditures Under Budget (302,100)$        

Surplus for the year: 1,433,100$       
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Revenue; $529,627 – 14% ($65,000) above projected revenue for the year.  
Expenses: $1,538,318 – 20% ($258,831) over budget, condenser main contributor, 
other lines under budget, fuel $55,000 and wages $45,000.  
Cost of Service: $1,008,691.  
Adjusted Cost of Service: $665,691 – Condenser removed. 
Budgeted Cost of Service: $814,740. 
 
B12 - Hillsview Acres  
 
Funding for emergency repair, capital projects and wage supplements included 
in revenue. This is expensed under respective expenditure line. Surplus for the 
year $114,656.  
 
B13 – Statement of Operations and Surplus - Water Utility 
 
During the summer months of 2023 the Water Treatment Plant incurred 
considerable damage as the result of numerous lightning strikes. Investment in 
replacement of process equipment caused the budget to be exceeded by 
$277,000 which includes expenses for external DRC services. An insurance claim 
was filed and $95,000 of these costs were recovered and a $10,000 deductible 
was paid.  
Administration was over budget due to the insurance deductible and the 
increase in advertising costs due to the water boil advisory.  
Proceeds from the insurance claim are included in Non Operating Revenue 
Other.  
 
B14 – Statement of Financial Position – Water Utility 
 
Council approved a draw down of the Sediment Removal Reserve of $56,000 to 
apply credits to utility users because of the extended water boil advisory. This 
was approved by the Utility and Review Board.  
The Utility owes Operating $427,205 as funds have had to be transferred to cover 
expenditures.  
 
 
B15 – Statement of Financial Position Water Capital Fund 
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Cash and Cash equivalents represent the resources available to invest in Utility 
Infrastructure if approved by the UARB.  
 
B16 – Tangible Capital Asset Summary and Statement of Investment in Capital 
Assets 
 
Listing of Utility Capital Assets, including additions.  
 
B17 - Statement of Financial Position – Operating Reserve 
 
Special Operating Reserve Cash includes $10.7M funding from the province 
received at end of the fiscal year.  
 
Significant receivable from Operations to Special Operating Reserve includes 
the $2.2M provincial funding and the surplus transfer.  
 
Deferred Revenue includes funding from the province for capital projects.  
 
The Special Capital Reserve liability to the Capital Fund is for the cost of the land 
sold for the new long term care facility and vehicle disposals for the year.  
 
B17 – Statement of Financial Activity and Change in Fund Balance 
 
Transfers from Operating fund include surplus and budgeted transfers for the 
year, some of which are included in operating expenses.  
Transfers to Operating fund include budgeted transfers, and unbudgeted 
allocations to fund Intervenor costs. The surplus was reduced $286,060 this fiscal 
year to fund expenditures, $12,171 was unbudgeted.  
Interest revenue is the interest earned on cash and cash equivalents for the 
reserves, both committed and non-committed.  
 
 
 
 
Notes 
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Note 12 – Reserve balances: lists the balances in the reserves as of March 31, 
2024. It does not include any commitments made in the fiscal 24/25 budget or 
any unbudgeted items committed by Council subsequent to year end.  
 
Note 21 – Capital Funding Projects: Lists the projects completed in this fiscal 
year, in some cases this may be a phase of a project. It also identifies how each 
project was funded for the year.  

Recommendation 

1) THAT the Council of Region of Queens Municipality receives the report 
titled ‘Audited Financial Statement Fiscal 2023-2024’ detail for information.  

 
2) THAT Council of Region of Queens Municipality adopt the Audited 

Financial Statements for the fiscal year ended March 31, 2024, as 
presented. 

Communications 

Upon adoption, the financial statements shall be filed with the Province of Nova 
Scotia, posted on our website, and a summary press release issued. 
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