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SEEK NATURE'S REWARDS

Region of Queens Municipality Special Council
Tuesday, October 15, 2024

1:00 p.m.

Agenda

1.0 Callto Order

2.0 Changes / Approval of Agenda

3.0 Recommendations

3.1 Policy 82 - Fire Department Capital Purchases and

Operating Grants

3.2 Audited Financial Statements Fiscal 2023 — 2024

4.0 Adjournment
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SEEK NATURE'S REWARDS

Region of Queens Municipality 3.1
Staff Report

To: Mayor and Council

From: Angela Green, Protective Services Coordinator

Date: October 15, 2024

Re: Policy 82 - Fire Department Capital Purchases and Operating
Grants

Background:

At its Regular Council Meeting held October 8, 2024, Council made a motion to
a motion to amend Policy 82 - Fire Department Capital Purchases and
Operating Grants to reflect the proposed revised funding.

Details:

The revised policy is attached; the amounts per vehicle have been updated to
reflect the increased funding available. This funding is dependent on the
financial viability of the Region and can be changed at the discretion of
Council per Policy 82.

Current funding in Policy 82:

2024/25 to 2025/26

a) Pumpers/Tankers - maximum $275,000.00

b) Aerial Trucks - maximum $275,000.00

c) Rescue/Utility Vehicles - maximum $100,000.00

2026/27 — 2034/35
a) Pumpers/Tankers - maximum $425,000
b) Aerial Trucks - maximum $425,000.00



c) Rescue/Utility Vehicles - maximum $200,000.00

Proposed funding in Policy 82:

2024/25 to 2034/35

a) Pumpers/Tankers - maximum $625,000

b) Aerial Trucks (Ladder) - maximum $800,000
c) Rescue/Utility Vehicles - maximum $300,000

Applicable Legislation:
The Municipal Government Act Section 48 reads:

(1) Before a policy is passed, amended or repealed the council shall give at
least seven days' notice to all council members.

(2) The council may adopt different policies for different areas of the
municipality.

(3) In addition to matters specified in this Act or another Act of the Legislature,
the council may adopt policies on any matter that the council considers
conducive to the effective management of the municipality. 1998, c. 18, s. 48.

Budget Impacts:

The fire department fleet reserve is budgeted annually as part of the operating
budget.



Recommendation

THAT the Council of the Region of Queens Municipality approve the
amendments to Policy 82 - Fire Department Capital Purchases and
Operating Grants.



POLICY NO. 82

Fire Department Capital Purchases and Operating Grants

BE IT ENACTED by the Council of Region of Queens Municipality, under the authority of
the Municipal Government Act, S.N.S. 1998, Chapter 18, as follows: This policy shall be
known as Policy Number 82 and may be cited as “Fire Department Capital Purchases

and Operating Grants”.

POLICY PURPOSE

It shall be the policy of the Region of Queens Municipality (RQM) to establish
protocols for the replacement and purchasing of capital vehicles for Fire Services
within the Region and to ensure the financial viability and affordability for both

Fire Departments and the Region of Queens.

DETERMINATION OF NEEDS

The determination of capital vehicle needs as shown on Schedule A for
purchasing will be mutually agreed upon and reviewed every five (5) years by the
Fire Chiefs. The scope and affordability of the reserve will be at the sole

discretion of Region of Queens Municipality.



The criteria used to determine the schedule will be at the discretion of the Fire
Chiefs, though, consideration should be reflective of but not limited to:

a) the age of the vehicle;

b) the usage;

c) the condition; and

d) the community needs.

Fire departments are encouraged to source used vehicles that meet their
required needs in an attempt to minimize costs.

If for any reason the schedule for vehicle replacement needs to be reconsidered,
due to unforeseen circumstances not in the control of either party, it will be done
through consultation with all Fire Chiefs and notice of consensus will be

forwarded to the Region.

FUNDING PRINCIPLES

Any capital vehicle purchase balance owing over the fixed amounts listed below
will be the responsibility of the Fire Department. The Region’s funding will not
exceed the following for vehicle purchases:

24/25 to 34/35

a) Pumpers/Tankers - maximum $625,000

b) Aerial Trucks(Ladder) - maximum $800,000

c) Rescue/Utility Vehicles - maximum $300,000



Schedule A
Department Vehicle | Replacement

Type Year
Liverpool Fire Department Ladder 25/26
Mill Village Fire Department Pumper 24/25
North Queens Fire Department Tanker 24/25
Port Medway Fire Department Pumper 26/27
Liverpool Fire Department Pumper 26/27
North Queens Fire Department Pumper 27/28
Liverpool Fire Department Tanker 30/31
Mill Village Fire Department Tanker 30/31
Port Medway Fire Department Tanker 30/31
Greenfield Fire Department Tanker 31/32
Greenfield Fire Department Rescue 34/35
Port Medway Fire Department Rescue 34/35

Schedule Amended January 9/2024.

If the Region or Fire Department’s financial viability changes, the financial

funding will be re-examined and adjusted accordingly to ensure the Region’s

financial security. Every two years the funding schedule will be updated by staff and
reviewed with the Fire Chiefs. Any changes requested by the Chiefs will be brought to

Council for consideration.
CAPITAL VEHICLE FLEET RESERVE

The Region shall establish a “fire department fleet reserve” that shall be utilized

to repay the debt incurred by individual fire departments for the purchase of a
capital vehicle.

Pumpers, pumper tankers, one aerial vehicle, rescue and utility vehicles will
constitute a capital vehicle purchase; all other vehicle purchases remain the full
responsibility of each individual fire department.

Upon purchase of a new capital vehicle, one capital vehicle shall be taken out of
service and notification provided to the Region, subject to the retention of one
surplus vehicle which will be held for the use of any fire department who may
have an unexpected need.

Capital vehicle loans that existed prior to this policy for Liverpool Fire Department will



have the yearly payment allocation paid through this new fire department fleet reserve
until the debt has been eliminated.

All borrowing of monies and ownership of capital vehicles remain the direct
responsibility of fire departments.

Should a financial institution require the Region of Queens to guarantee the fire
Department’'s maximum confribution of $800,000/$625,000/$300,000, each guarantee
shall be subject to Ministerial approval through Municipal Affairs as per Section 88(3) of
the Municipal Government Act and this approval shall be known prior to any

borrowing taking effect.

GRANTS

All monies offered by the Region are provided to all Fire Departments upon
completion and submission of the Annual Registration form and supporting
financial documentation which shall be submitted by the scheduled deadlines in
order to receive funding in a timely manner.

For greater clarity budget estimates shall be submitted prior to May’s installment
payment being issued, and the financial statement signed by an independent
reviewer, who is not a fire department member, spouse or relative of a member,
shall be submitted prior to the July payment being issued each year.

The Region of Queens will provide an operating general grant to departments to
assist in operating costs.

The Region also provides additional funding to Fire Departments through the
general tax rate, for general operating costs which are as follows:

a) Medical Insurance;

b) Liability Insurance;

c) Workers Compensation;

d) Operating Equipment;

e) Mutual Aid;

f) Dispatching Services; and



g) Dry Hydrant Installation/Maintenance.

All operational grant funding will be based on the equivalent of 5 cents on the tax rate
each year fiscal year, as calculated by the Finance Department and distributed
between departments based on a formula agreed upon by all Chiefs.

Grant funding will be subject to a review at any time by the Region to ensure viability
and shall be reviewed at least every ten (10) years.

Monies provided for the purchase of operating equipment or the operating general
grant may be used for capital or operating equipment needs and should be reflected
in the annual financial statement. Any building maintenance or capital repairs shall be

the responsibility of the Fire Department to fund.

EFFECTIVE DATE

This policy shall take effect from the date of approval by Council.

OFFICIAL CERTIFICATION

THIS IS TO CERTIFY THAT this policy was passed by the Council of Region of Queens
Municipality at a duly constituted meeting of said Council held on the 15th day of
October, 2024

SIGNED by the Mayor and Municipal Clerk this XXth day of XXXXX, 2024.

Mayor

Municipal Clerk



Region of Queens Municipality 3.2
Staff Report

To: Mayor and Councll

From:; Joanne Veinotte, Director of Finance

Date: October 15, 2024

Re: Audited Financial Statements Fiscal 2023-2024
Background

Auditors perform necessary procedures to obtain audit evidence used in
evaluating the appropriateness of accounting policy, the reasonableness of
accounting estimates made by management, as well as the overall
presentation of the consolidated financial statements.

The financial statements were reviewed in depth by the Audit and Internal
Control Committee at their October 3d meeting.

On October 15, 2024, Gloria Banks, Principal and Victoria Ells, Senior Manager
from Grant Thornton presented the audited financial statements to the Audit
and Internal Control Committee. The statements were reviewed by committee
members and the committee recommended they be adopted by Council. This
Committee currently consists of two members of Council and three
independent members of the public.

Applicable Legislation

Section 42 of the Municipal Government Act (MGA) states
(1) The council shall appoint a municipal auditor who is registered pursuant to this
Act to be the auditor for the municipality.
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(2) The auditor shall report to the council on the accounts and funds (q)
administered by the council; and (b) where the control is apparent orimplied
in the council.

(3) The auditor’s report shall contain the information, and be in the form, required
pursuant to this Act.

(4) The auditor’'s report shall be filed with the council and the Minister by
September 30 in each year.

(5) The auditor shall report, to the council and to the Minister, any management
letters and any communication from the auditor detailing weaknesses in
internal control, deficiencies in management information systems or other
areas requiring improvement.

(6) The financial statements of a municipality, as reported on by the auditor, shall
set out the remuneration paid to each council member and the chief
administrative officer.

(6A) The auditor shall certify reports to the council and to the Minister if required by
the regulations.

(7) No person shall be appointed as auditor who, at any time during the fiscal
year in which the auditor is appointed, is or has been (a) a council member;
(b) a contractor hired by the municipality; or (c) an employee of the
municipality, except that an auditor may be reappointed as auditor.

Details

Financial Statement Review - Fiscal 2023-2024

Consolidated statements are a combination of the statements of all the
separate funds.

For review purposes, the nonconsolidated statements will be analyzed as they
provide more useful information for Council purposes. These numbers feed
directly to the consolidation; therefore, this process also provides a review of the
consolidated numbers.

To assist readers highlights have been added to the report with corresponding
highlights in the non-consolidated statements.
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Analysis:

B1 — Operating Fund Statement of Operations

Summary of Revenues and Expense which will be broken out in detail later in this
report.

B2 — Statement of Financial Position — Operating Fund

Cash and Cash Equivalents include GIC's as they are all redeemable within less
than 12 months or on demand. Cash balance is significantly more than last year
as a payment for $2.2M was received in March and made up part of the Due
to Special Operating Reserve balance at year end.

Taxes Receivable increased due to reduction of payment of taxes by residents
this fiscal year. It should also be noted that the total amount billed in 23/24
increased $1.8M for the year or 14%. Receivables increased $254,000 or 43%,
therefore even though the total receivables increased, the increase in
outstanding payments is significant over what could be attributed to the
increase in billed taxes. As of end of September 2024 outstanding taxes were
valued at $1.9M vs $1.4M at the same time in 2023 and $1.2M in 2022. Valuation
Allowance for Uncollectible Taxes continues to be reduced as collection and
tax sales confinue.

Valuation Allowance for Doubtful Accounts for this year was approved by
Council and relates to one account.

Due from Water Utility is considerable this year as the Utility is being supported
financially by the Operating Fund due to its significant deficit.

Deferred Revenue reduction was due to the Sustainablility Growth Fund
payment of $763,000 being applied to infrastructure investment in fiscal 23/24.

Tax Sale Surplus continues to grow, however, funds cannot be released for 20
years. The next fiscal year when funds may be released is fiscal 29/30.
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Due to Special Operating Fund includes the surplus fransfer and the $2.2M
payment mentioned above in the cash and cash equivalent section.

B3 — Statement of Financial Position — Capital Fund

Asset Retirement Obligations (ARO) are part of this statement and were added
last year. The ARO asset value is part of Tangible Capital Asset reporting. This is
broken out on its own line in the Tangible Capital Asset Summary on page B4.
There was no change in the discount rate (2.81%) and inflation rate (3.53%)for
this year which was agreed by the auditor as there was no material change
when current rates were calculated.

Landfill Liability was calculated using the Asset Retirement Obligation Method.
Our landfill liability is $14,850,884 and the reserve balance is $7,153,677.

Post Closure conftributions from the general tax rate were $438,000 in fiscal 23/24.
Users contributed $363,486. The reserve is under funded.

Changes in the Due to/from account balances are due to interim funding being
provided by the Special Operating Reserve rather than the Operating Fund for

this year.

B3 — Statement of Financial Activities and Changes in Fund Balance

In the revenue section you will see the contributions from Autissm Nova Scoftia
and the CIF for the Playground, utilization of the Sustainable Service Growth
Fund and the grant from Province of Nova Scotia applied to the Beach
Meadows Infrastructure Project.

In the Financing and Transfers section, the Capital Out of Operating is the Works

garage renovation and the Queens Place condenser replacement. This means
that the assets were funded by the tax rate(Operations Fund).
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B4 — Tangilble Capital Assset Summary

Lists assets by grouping as prescribed by Public Sector Accounting Standards.
Asset Retirement Obligations are on their own line.

B5 — Statement of Operations

REVENUES

Section 1 - TAXES

Residential/ commercial taxes were higher than budget as a result of less
successful appeals than budgeted. As assessment values continued to rise, staff
felt there would be more apppeals and therefore factored that info the 23/24
budget. In fact, there were more appeals in 2021(141) than there were last
year(127) and taxes were reduced by approximately $45,000 vs the $157,000
budget.

Deed transfer tax was 56% over projected revenue. Total amount over
budgeted revenue was $402,000. Staff consulted with Audit and Internal Control
Committee for input on the 24/25 budget. As of the end of August 2024 DTT is
running 25% over budget, budget to end of August 2024 is $396,000 and actual
is $498,000.

Nova Scotia Power Corporation taxes are calculated by the province. This
year's payment was over projected revenue by 14%, $133,000.

Section 2 - GRANTS IN LIEU
Decided by Federal and Provincial Governments based on the schedules of
properties provided by Region of Queens Finance Staff.

Section 3 — SERVICES PROVIDED TO OTHER GOVERNMENTS
Solid Waste — Landfill, revenue within 1% of budget.

Section 4 - SALES OF SERVICES

Overall a 17% increase in projected revenue however, funding for Hillsview Acres
was the main reason being 30% over budget or $461,000. These funds have
corresponding expenses and cannot be anticipated.
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Recycling Commodities revenue was down 57% due to closure of facility or
restriction in operations, $61,000.
Mixed C&D outside Queens revenue is down 25% from projections, by $41,000.

Section 5 - REVENUE FROM OTHER SOURCES

Return on investments is higher than budget, 177%, due to slower than
budgeted decreases in interest rates, $212,000. This revenue is interest earned
on operating cash only.

Penalties and interest on taxes are over budget which is a reflection of an
increase in outstanding tax bills. This is corroborated by the increase in taxes
receivable compared to other years. $32,000.

Queens Place fithess memberships were 27% more than project, with an
increase of $35,000.

Facility rental of Queens Place was 82% more than projected seeing a
considerable increase in room rentals of $13,000.

Section 6 - UNCONDITIONAL TRANSFERS FROM OTHER GOVERNMENTS
No significant variance from budget.

Section 7 - CONDITIONAL TRANSFERS FROM OTHER GOVERNMENTS

Safe Restart funds from the province have been taken into income this fiscal
year, and also included an unbudgeted $50,000 grant supporting Beach
Meadows Infrastructure, for a total overage of $311,000.
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Section 8 - OTHER TRANSFERS
This is where the funding is brought in from reserves for budgeted items and for
Council approved unbudgeted items.The transfers are as follows:

Budget Actual
Surplus of Prior Years

Mount Pleasant Funding Study $ 137,620 $ 29,404
Liverpool Bridge Sidewalk Redesign 175,000 -
Queens Neighborhood Cooperative Grant 203,000 203,000
Council Chambers AV equipment 40,485 40,485
LBDC from surplus for HVAC project 811,240 -
Intervenor Status funding - 13,171
Transfer from Surplus to balance rate to zero 442,835

$1.810,180 $ 286,060

Transfers from Special Operating Reserve

Broadband $ 86,130 $ 75,000
Hillsview Deficit transfer from reserve 148,232 -
Computer Equipment 42,500 22,220
LBDC reserve for HVAC project 188,760 140,850
Pine Grove 25,000 25,000
Fire Department Safety Reserve - 15,785
Comfort Centers - 2,483

$ 490,622 $ 281,338
Transfers from Special Equipment Reserve

Fire Department Truck Reserve $ 201,096 $ 201,096
Transfers from Special Capital Reserve

Landfill Retirement Cost Report - 3,271

Public Works Renovation 73,000 73,000

$ 73,000 $ 76,271

Total Other Transfers $2,574,898 $ 844,765
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EXPENDITURES

Section 9 - GENERAL GOVERNMENT SERVICES

Overall, 10% under budget, $307,000.

Largest contributors were:

Staffing vacancies 8%, $87,000 under. Municipal Clerk/CAO

Admin building general maintenance 42%, $66,000 under. No budgeted
renovations took place.

Mount Pleasant Funding Study 79%, $108,000 under - Other

Others: FCM conference, compensation review

Section 10 -PROTECTIVE SERVICES

No significant variance of budget overall however, maintenance of dry hydrants
was 81% under budget by $24,000 and fire hall maintenance was 86% over
budget by $46,000. Failed heating in the Fire Hall in February 2023 led to frozen
pipes that flooded the auditorium. Repair costs continued into this fiscal year.

Section 11 -~ TRANSPORTATION SERVICES

Administration was under budget 16% because wages budgeted here were
charged to other budget lines throughout the year. Once these charges are
considered, wages are within 1% of budget,
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COST CENTERS AND GL ACCT  AMOUNT

PLANNOTHER 6915 $ 421087
ADMBLG 6175 $  3,467.69
COURT 6175 $  9,446.82
FIRCUS 6175 $  7.096.98
GARBCOLL/D 6605 $  7.164.30
GROUNDSEAR 6175 $ 291.29
LAND 6663 $ 92.177.91
LAND 6635 $ 19,562.66
QPE 6175 $ 1,406.89
RECYCLING 6630 $ 941479
ROADS&STRS 6395 $ 61,799.06
STORE 6175 $ 82.10
MUSEUM/AST 6175 $  1,559.98
TOURFAC 7090 $  4,593.48
WFRNT 7038 $  607.02
SZONE 7100 $ 210885
RECFAC 6370 $ 296891
VOLFIRE 6251 $  5604.4]
TOTAL ALLOCATED $ 233,564.01
The Public Works Garage renovation was completed this year and ran 36% or
$52,500 over budget.

Safety training was over budget by 143%, expenditures of $24,400 were made
for fraining and equipment, exceeding budget by $14,400.

Roads and Streets include the Liverpool Bridge Sidewalk Redesign which was
budgeted for $175,000 but was not done this year. Overall, this section was
under budget by 5%, however, road maintenance was over budget by $83,000
and street light rental by $18,000 with de-icing materials under by $20,000.

Section 12 - ENVIRONMENTAL HEALTH SERVICES

Sewage collection and disposal costs were over budget by $98,000. This was
caused by maintenance for South Queens Plant being over budget by $100,000
because of replacement of pumps at a cost of almost $80,000 and an
unbudgeted lateral in Milfon costing $22,000. In total Sewer services were over
$115,000 for the year.

Garbage and waste collection were under budget by over $100,000 in wages
and maintenance for the MRF(Recycling), with leachate and landfill operations
being over 32% and 23%, respectively. The MRF were under various operating
restrictions until spring of the year.

Section 13 - HILLSVIEW ACRES
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Expenditures over budget because of unbudgeted projects funded in Section 4.

Section 14 - ENVIRONMENTAL DEVELOPMENT SERVICES

Administration is under due to inability to fill staffing positions that were included
in budget. Wages under $151,000 and Other $60,000 due to accessibility
projects budgeted not being done. During the 24/25 budget council approved
that in future, any unspent accessibility funding be transferred to a new reserve
at the end of the year which will fund future accessibility projects.

The Tourism and Economic Development line includes the HVAC project at the
Liverpool Business Development Center and that project was $860,000 under
budget for the year. The maijority of this project will now be taking place in the
24/25 budget year.

Section 15 - RECREATION AND CULTURAL SERVICES

Council approved the emergency purchase of a new condenser this year for
Queens Place at a cost of $343,000. This is the major contributor to the budget
overage for this section which is over 7%.

Section 16 - FISCAL SERVICES
Transfers to reserves budgeted annually.
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Transfers to Own Reserves, funds & Agencies

Reserve Transfer-Special Operating Reserve
Cell Tower Contribution
Airport Reserve - New 23/24
2ND Generation Landfill
Sidewalk Renewal

Special Operating Reserve Funding for Special Projects

Reserve Transfer - EQuipment Reserve
Landfill EQuipment
General Equipment Reserve
Equipment Reserve shorfall for F2023 purchases
First Responders

Repair to Cowie Well in Utility

Reserve Transfer-Capital Fund
Beach Meadows Infrastructure Project

Budget Actual
$ 50,000 $ 50,000
12,000 12,000
150,000 150,000
25,000 25,000
$ 237,000 $237,000
$ 86,130 $ 75,000
$ 200,000 $200,000
250,000 250,000
138,500 43,008
5,000 5,000
$ 593,500 $ 498,008
$ 9.500 $ 5,000
$ - $ 50,000
$ 926,130 $865,008

Region of Queens Operating Fund had a surplus of $1,433,172 for the fiscal year
ended March 31, 2024. This includes the surplus for Hillsview Acres of $114,656.

The amount aftributed to Operating of $1,318,516 is fransferred o the

Accumulated Surplus in the Special Operating Reserve, $114,656 is tfransferred to
the Hillview Acres Reserve. Note 13 Reserve Balances notes the Accumulated
Surplus balance which includes the surplus transfer for this year.

In summary, the surplus was made up of the following:
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REVENUES:
Taxation
Deed Transfer Tax
Nova Scotia Power Corporation
Grants in Lieu
Services provided to Other Governments
Sales of Service
HVA special funding
Other Revenue from Own Sources
Interest on Investments
Interest on Taxes
QPEC
Conditional Transfer
Safe Restart
Province of Nova Scotia Grant
Transfer from Surplus
To balance tax rate - not required
Transfer from Reserve
HVA not required
Total Revenue Over Budget

EXPENDITURES:

General Government Services
Staffing vacancies
Admin building maintenance
Conferences not attended

Protective Services

Transportation Services

Budgeted wages charged elsewhere

Environmental Health

Hillsview Acres

Environmental Development Services
Planning Vacancies
Economic Development/Tourism

Recreation and Cultural Services
Condenser

Transfers
Equipment Reserve top up

Total Expenditures Under Budget

Surplus for the year:
Queens Place Emera Centre

Over(Under)

$ 649,000
$ 11,000
$ 15,000
$ 421,000
$ 304,000
$ 320,000
$ (443,000)
$ (146,000)
$ 1,131,000
Over(Under)
$ (202,000)
$ (6,100)
$ (72,000)
$ 28,000
$ 151,000
$ (330,000)
$ 190,000
$ (61,000)
S (302,100)
$ 1,433,100
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Revenue; $529,627 — 14% ($65,000) above projected revenue for the year.
Expenses: $1,538,318 — 20% ($258,831) over budget, condenser main contributor,
other lines under budget, fuel $55,000 and wages $45,000.

Cost of Service: $1,008,691.

Adjusted Cost of Service: $665,691 — Condenser removed.

Budgeted Cost of Service: $814,740.

B12 - Hillsview Acres

Funding for emergency repair, capital projects and wage supplements included
in revenue. This is expensed under respective expenditure line. Surplus for the
year $114,656.

B13 - Statement of Operations and Surplus - Water Utility

During the summer months of 2023 the Water Treatment Plant incurred
considerable damage as the result of numerous lightning strikes. Investment in
replacement of process equipment caused the budget to be exceeded by
$277,000 which includes expenses for external DRC services. An insurance claim
was filed and $95,000 of these costs were recovered and a $10,000 deductible
was paid.

Administration was over budget due to the insurance deductible and the
increase in advertising costs due to the water boil advisory.

Proceeds from the insurance claim are included in Non Operating Revenue
Other.

B14 — Statement of Financial Position — Water Utility

Council approved a draw down of the Sediment Removal Reserve of $56,000 to
apply credits to utility users because of the extended water boil advisory. This
was approved by the Utility and Review Board.

The Utility owes Operating $427,205 as funds have had to be fransferred to cover
expenditures.

B15 - Statement of Financial Position Water Capital Fund
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Cash and Cash equivalents represent the resources available to invest in Utility
Infrastructure if approved by the UARB.

B16 — Tangible Capital Asset Summary and Statement of Investment in Capital
Assets

Listing of Utility Capital Assets, including additions.

B17 - Statement of Financial Position — Operating Reserve

Special Operating Reserve Cash includes $10.7M funding from the province
received at end of the fiscal year.

Significant receivable from Operations to Special Operating Reserve includes
the $2.2M provincial funding and the surplus transfer.

Deferred Revenue includes funding from the province for capital projects.

The Special Capital Reserve liability to the Capital Fund is for the cost of the land
sold for the new long term care facility and vehicle disposals for the year.

B17 — Statement of Financial Activity and Change in Fund Balance

Transfers from Operating fund include surplus and budgeted transfers for the
year, some of which are included in operating expenses.

Transfers to Operating fund include budgeted transfers, and unbudgeted
allocations to fund Intervenor costs. The surplus was reduced $286,060 this fiscal
year to fund expenditures, $12,171 was unbudgeted.

Interest revenue is the interest earned on cash and cash equivalents for the
reserves, both committed and non-committed.

Notes
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Note 12 — Reserve balances: lists the balances in the reserves as of March 31,
2024. It does not include any commitments made in the fiscal 24/25 budget or
any unbudgeted items committed by Council subsequent to year end.

Note 21 — Capital Funding Projects: Lists the projects completed in this fiscal
year, in some cases this may be a phase of a project. It also identifies how each
project was funded for the year.

Recommendation

1) THAT the Council of Region of Queens Municipality receives the report
fitled 'Audited Financial Statement Fiscal 2023-2024' detail for information.

2) THAT Council of Region of Queens Municipality adopt the Audited
Financial Statements for the fiscal year ended March 31, 2024, as
presented.

Communications

Upon adoption, the financial statements shall be filed with the Province of Nova
Scotia, posted on our website, and a summary press release issued.
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Region of Queens Municipality Al
Consolidated Financial Statements

March 31, 2024

Management's Responsibility for the Consolidated Financial Statements

The consolidated financial statements have been prepared by management in accordance
with public sector accounting standards, and the integrity and objectivity of these statements
are management’s responsibility. Management is also responsible for all of the notes to the
consolidated financial statements and schedules, and for ensuring that this information is
consistent, where appropriate, with the information contained in the consolidated financial
statements. A summary of the significant accounting policies are described in Note 1 to the
consolidated financial statements. The preparation of the financial statements necessarily
involves the use of estimates based on management's judgement, particularly when
fransactions affecting the current accounting period cannot be findalized with certainty until
future periods.

Management is also responsible for implementing and maintaining a system of internal confrols
to provide reasonable assurance that reliable financial information is produced. The internal
confrols are designed fo provide reasonable assurance that assets are safeguarded,
tfransactions are properly authorized and recorded in compliance with legislative and regulatory
requirements, and reliable financial information is available on a timely basis for preparation of
the consolidated financial statements.

Council is responsible for ensuring that management fulfills its responsibility for financial reporting
and internal conftrols, and exercises these responsibilities through the Audit Committee. Council
reviews internal financial statements on a regular basis and externally audited financial
statements annually. The Audit Committee also discuss any significant financial reporting or
internal control matters prior to their approval of the consolidated financial statements.

The external auditors, Grant Thornton LLP, conduct an independent examination, in accordance
with Canadian auditing standards, and express their opinion on the consolidated financial
statements. The external auditors have full and free access to financial management of Region
of Queens Municipality and meet when required. The accompanying Independent Auditors
Report outlines their responsibilities, the scope of their examination and their opinion on the
consolidated financial statements.

On behalf of Region of Queens Municipality

Lippe Ferral’e

@nne Veinotte, CPA, CGA Cody Joudry

Director of Finance Chief Administrative Officer



REGION OF QUEENS MUNICIPALITY

Ad
CONSQLIDATED STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED March 31, 2024
2024 2023
Financial Assefs
Cash and Cash Equivalents $ 24,519,875 $  8.091,381
Investments (Note 2) 23,031,792 22,858,741
Receivables (Note 3)
Taxes net of Valuation Allowance 764,929 497,724
Sewer Rales 150,428 152,345
Water Rates 55,278 89,314
Due from Federal Government and Its agencies 190,382 215,330
Due from Provincial Government and its agencles 270,715 52,805
Due from Other Local Gevernments 154,494 2,815
Pension Asset - 209,870
Other Recelvables 353,77¢ 617,850
1,940,005 1,838,053

Loans Recelvable (Note 4) 64,017 119,583

49,555,689 32,907,758
Liabitities
Payables and Accruals (Note 5) 1,325,644 1,638,595
Deferred Revenue (Note 19) 13,744,019 1,780,868
Customer Depaosits 445,464 379,901
Long Term Debt (Note 6) 3,235,021 3,667,253
Tax Sale Surplus (Note 7) 2,361,902 1,664,791
Asset Retirement Obligatfons - Bullding and Other Assets (Note 8) 559,935 544,424
Asset Retlirement Cbligations - Landfill (Note 8) 14,850,884 14,444,980

36,522,871 24,120,814
Net Financial Assets 13,032,818 8,786,944
Non Financial Assets
Tangible Capital Assets - General (Note 9) 54,923,625 55,352,492
Tanglble Capital Assels - Water (Note 9) 6,946,248 4.839,152

61,869,873 62,191,644
Work In Progress 53,053 -
Inventory of Supplies 90,044 113,908
Prepald Expenses 204,272 284,761
Net Non Financial Assets 62,307,242 62,590,313
Accumulaied Surplus $ 75,340,060 $ 71,377,258

Commitments (Note 11)

See accompanying notes fo the consolidated financlal statements.
ON BEHALF OF REGION OF QUEENS MUNICIPALITY

Mayor

Municlpaf Clerk



REGION OF QUEENS MUNICIPALITY

Ab
CONSOLIDATED STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS
FOR THE YEAR ENDED March 31, 2024
2024 2023
BUDGET ACTUAL ACTUAL
REVENUE
Taxation $ 14,180,704 $ 12618776
Sales of Services 867,010 831,654
Water Rates 575,318 614,772
Water for Fire Protection 201,531 196,427
Government Transfers 1,699.862 1,469,827
Grants in Lieu of Taxes 322,577 293,371
Services Provided to Other Governments 2,269,832 2,648,409 2,561,368
Ofther Revenue from Cwn Sources 1,158,971 3,815,733 2,447,417
Public Health 1,710,268 2,024,312 1,772,476
Government Transfers Capital Contribution - 1,494,579 695,417
Gain on Sale of Property - 403,180 97,000
21,857,705 28,433,216 23,618,705
EXPENDITURE
Generdl govarnment services 3,078,514 2,898,644 2,822,312
Protective services 4,281,471 4,285,175 4,019,707
Transportation services 3,906,420 3,623,929 3,196,626
Environmental health sarvices 5,705,930 6,140,095 5,500,319
Public health 2,078,442 1,924,715 1,802,449
Environmental development services 2,406,792 1,367,303 1,697,164
Recreatlonal and cultural services 2,864,267 2,899,637 2,873,196
Water Treatment and Distribution 945,468 1,330,211 860,891
25,287,306 24,470,411 22,772,664
EXCESS REVENUE OVER EXPENDITURES $ {3,429,601) $ 3,962,805 $ 846,041
Accumulated Surplus, beginning of the year $ 71,377,258 $ 70,531,217
Annual Surplus $ 3,942,805 $ 844,041
Ending Accumulated Surplus $ 75.340,063 $ 71,377,258




REGION OF QUEENS MUNICIPALITY

Ab
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED March 31, 2024
2024 2023
Increase (decrease) in Cash and Cash equivalents
Operating Activitles:
Net Surplus (deficit) $ 3962805 $ 846,041
Amortization - General 2,761,565 2,650,080
Amortizatlon - Water 112,415 112,275
Loss on Disposal of Capital Assets, Net 111,645 -
Gain on Sale of Assets {603,180 (%7,000)
Accretion Expense - Landfill 405,904 394,810
Accretlon Expense - Other 15,509 15,085
6,764,663 3,921,291
Recalvables - Taxes, Rates and Cther (311,821} (164,561)
Pension Asset 209,870 331,477
Payablas, Accruals and Qther Liabllitles (312,954) 400,709
Deferred Revenue 11,963,152 1,064,738
Inventory of Supplies 23,864 73,035
Change n Tax Sale Surplus 697,111 331,054
Customer Deposits 65,563 23,29
Prepaid Expenses {2511} {167,258
19,091,937 5815776
Capital Activities:
Work In Process (53,053} -
Acqulsition of Tanglble Capital Assets - General (2,785,587} (2,235,018)
Acquisition of Tangible Capifal Assets - Water {219,511) (490,411}
Proceeds on sale of Tangible Capital Assets 944,426 78,000
(2,113,725) (2.627.429)
invesfing Aciivities:
Loans Recelvable 55,566 55,166
Investment purchases {173.052) (22.858.741)
(117.486) {22,803,575)
Financing Activities:
Debt Principal Repayment (432,232) (675,743)
(432,232} (675,743)
Net Change In cush and cash eguivalents 16,428,494 (20,290,971}
Cash and Cash equivalents
Beginning of Year 8,091,381 28,382,352
End of Year $ 24.519.875 $ 8,091,381




REGION OF QUEENS MUNICIPALITY
CONSOLIDATED STATEMENT OF CHANGES IN NET FINANCIAL ASSETS

A7

FOR THE YEAR ENDED March 31, 2024

2023
BUDGET

Annual Surplus 3 (3,429,401} 846,041
Changes in Tanglble Capital Assets
Acquisition of Tangible Capital Assefs - General (2,476,130 (2,235,018)
Acquisition of Tangible Capital Assets - Water g‘““ b ﬁ Al (490,411)
Disposal of Capltal Assets - : % -
Loss on Blsposal of Capital Assets %ﬂ W@g g %ga ; 1,000
Amortization of Tangible Caplial Assets - Gene 72,761,565 2,650,080
Amortization of Tangible Capital Assets - Water 120,000 112,275

265,435 37,926
Changes in other Non Financial Assets
Waork In Process - -
Invenicry of Supplies - 73034
Prepuaid Expenses - [167,258)

- (94,222)

Change in Net Financial Assets {3.164,146) 789,745
Net Fincnclal Assets - Beglnning of Year 7,997,199
Net Financial Assets - End of Year (3,164,164) 8,786,944




REGION OF QUEENS MUNICIPALITY A8
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

MARCH 31, 2024

1. SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation

These consolidated financial statements are the responsioility of management and have been prepared in accordance
with Canadian Public Sector Accounfing Standards estoblished by the Public Sector Accounting Beard and conform to
the gccounting principles prescribed for Nova Scotia municipdlities by the Department of Municlpal Affairs and for water
utilities by the Nova Scotia Utility and Review Board. Region of Queens Municipality is a municipality in the Province of
Nova Scotia and operates under the provisions of trhe Nova Scotia Municipal Government Act,

Basis of Consolidation

The censolidated financial statements include the assets, liabilities, revenuss and expenses of the reporting enlily, The
reporfing entity is comprised of all operations accountable to the Municipality for the administration of their affairs and
resources which are owned or controlled by the Municipality. Interdepartmental transactions and balances are
eliminated. Funds included in the financial statements are: general operating fund, genearal capital fund, water
operating, water capital, Hillsview Acres, Queens Place Emera Centre, and the operating, capital and equipment
reserve funds.

The assets, fiabilities, faxation and other revenues and expenses with respect to the operations of the South Shore
Regional Centre for Edlucation and the Western Regional Housing Authority are not reflected In these consolidated
financial statements as they are provincial government entities, The Municipality's conftributions o these entities are
recorded in the consolidated statement of operaticns as expenses.

Budget Figures

The budgst figures contained in these financiat statements were approved by Council on April 25, 2023 in its original
fiscal plan; they dlso include budgets prepared and approved by controlled entities and are adjusted for amoriization
in accerdance with Public Sector requirements, Note 16 outlines the original fiscal plan and the adjustments made to
come to the budget figures shown in these financial statements.

Cash and Cash Equivalents
Cash and Cash equivalents include cash on hand, balances with banks.
Investments

Guaranteed Income Certificates, both redeemagle and non-redsemable with the non-redemption maturity period
being no longer than 12 months. Balance includes high Interast cash accounts pending reinvestment, All investments
are made in compliance with Policy 18 - Investments and valued ot cost plus accrued interest,

Financial Instruments

Initial measurement

Financial instruments are measured at fair value when issued or acguired. For financial instruments subsequently
measured af cost or amortized cost, fair value is adjusted by the amount of the related financing fees and fransaction
costs, Transaction costs and finoncing fees relating To financial instruments that are measured subsequently at fair value
cre recognized in operations in the year in which they are incurred. Financial instruments consist of receivables,
receivables from Province of Nova Scotia and federal government, bank indebtedness, and payabies.

Subseguent measurement

AT each reporting date, the Municipolity measures its financial assets and liabilities at cost or amortized cost (less
impalrment in the case of financial assets), except for investments, which must be measured at fair value, The
Municipality uses the effective interest rate method to amortize any premiums, discounis, transaction fees and financing
fees to the statement of operations. The financial Tnstruments measured at amortized cost are bank indsbtedness,
receivables, paycbles and accruals, and loans payable,



REGION OF QUEENS MUNICIPALITY A%
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

MARCH 31, 2024

1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

For financial assets measured at cost or amortized cost, the Municipality regularly assesses whether there are any
indications of impairment, If there is an indication of impairment, and the Municipality determines there is o significant
adverse change in the expected tfiming or amouni of future cash flows from the financial asset, it recognizes an
impairment loss in the statement of operations. Any reversals of previously recognized impalrment losses are recognized
in operations in the year the reversal occurs.

Unless otherwise noted, it is management's opinion that the Municizality s not exposed to significant interast or credit risk
arising from financial instruments.

Inventory of Supplies

The inventory of supplies held for consumption is recorded at the lower of cost or replacement cost,

Tangible Capital Assefs

Tangible capital assets are recorded at cost, which includes amounts that are directly atiributable to acquisition,
construction, development or betterment of the asset, less accumulated amortization value. Donated assets are
capitalized and recorded at their estimated fair value upon acquisifion, The thresheld for each category represents the
minimum cost an individual asset must have before it is to be recorded as a tangible capital asset on the staterment of
financial position, Tangible capital asset additions not meeting the threshold of $50,000 per year are expensed in the
year of acquisition,

Amortization

Amortization of tangible capital assets, other than amortization on those forming part of the regulated Waier Utility, is
recorded in the statement of operations on a straight tine basis aver an asset's useful life,

Amortization of tangitle copital assets of the Water Utility is recorded on a straight line basis over their estimated useful
lives as prescribed by the Nova Scotia Utility and Review Board. An amount of cash equal to the amortization expense
of the Water Utility is fransferred to a special water capital bank account which is used to help fund repiacement of
existing Water Utility planf and equipment or, on oporoval by the Nava Scotio Ufility and Review Board, to repay the
principal of capltal debt. No amortization is recorded in the years of acquisition or disposal.

The following table outlines an asset's estimated useful life:

Yeaqrs
Land Improvemenis 20
Bulldings and engineered structures 40
Bullding Improvements 20
Qutdoor swimming pocols 25
Heavy Equipment 15
Operating Equipment 12
Vehicles 5
Office and Information Technology-system development packaged system 10
Computer Hardware and Software 5
Office Furniture and Equipment 10
Streets/Roads 30
Sidewalks 25
llumination $tructures 15-25
Bridges/Railings-construction 50
Bridges/Railings-upgrades 15
Storm Water Cenveyance Structures ‘ 35
Alrpori-runways 30
Alrports-navigational cids 15

Sewer Infrastructure 50
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

MARCH 31, 2024

1,

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Liabflity for Contaminated Sites

Contaminated sites are aresult of contamination being introduced info air, soil, water or sediment of a chemical, organic
or radioactive material or live organism that exceeds an environmenta standard. The liability is recorded net of any
expected recoverles. A liability for remediation of contaminated sites is recognized when all of the following criteria are
met:

i, an environmental standard exists;

il. contarnination exceeds the environmental standcrd:
iil. the Municipality is directly responsible or accepts responsibility; and
iv. areasonable estimate of the amount can be made,

Management has reviewed potential sites where a material liability may exist and has concluded there is no known
material liablity at this fime.

Asset Retirement Obligation

An asset retirement obligation is recegnized when, as af the financial reporting date, all of the
following criteria are met:

a) There is a legal obligation to Incur retirement costs In relation to a tangible capital asset:
B) The past transaction or event giving rise to the liability has occurred;

¢} Itis expected that future economic benefits will be given up; and

d} A reascnable estimate of the amount can be made.

The liability for closure of operationdl sites and post-closure care relating to landfill sites has been recognized based on
estimated fulure expenses. An additional liciility for the removal of asestos, lead paint in five of the buildings owned
by the Municipality and one potentially contaminated fuel site has also been recognized based on estimated future
expenses on closure of the site and post-closure care. Under the modiified retrospective method, the discount rate and
assumptions used on inftial recognition are those as of the date of adoption of the standard. Assumptions used in the
subsequent caiculations are revised yearly,

The licbility is discounted using a present value calculation and adjusted yearly for accretion expense. The recognition
of a liobllity resulfed in an accompanying increcse to the respective tangible copital assets. The landfill capital asset is
being amortized using the units of preduction method, while the buildings capital assets affected by the ashbestos, lead
and fuel contamination liakility are being omortized with the building following the depreciaticn accounting policy;

Non financial assets are not available to discharge existing liabilities and are held for use in the provision of services.
They have useful lives extending beyond the current year and are not intended for sale in the ordinary course of
cperations.

Solid Waste Management Facility Liability

The Municipality accrues landfill closure and post-closure care requirements that include final covering and landscaping,
ongoing environmental monitoring, site inspecticn and madintenance. The liakility is cccrued based on the remaining
useful life. The reported liability is based on estimates and assumptions using the best information available to
management. Future events may result in significant changes to the estimated expenses, totc capacity and the
estimated liability, and would be recognized prospectively, s a change in estimate, when applicable. The change in
the fiability at each reporfing period is charged as an expense.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

MARCH 31, 2024

1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Valuation Allowance
Uncollected Toxes and Rates

Region of Queens Municipality provides a valuation dllowance for 100% of the value of taxes cutstanding for real
properties identified as invalid assessments, owner unknown propertias, properties whose titles cannct be certified for tax
sale and propetties not sold at tax sale. The allowance also contains accounts more than three years in arrears.

In the Water Utllity, the vailuation allowance is provided for estimated losses for cutstanding water receivables,
Qiher Receivablés

The Reglon provides a valuation allowance for all recelvables other than taxes and rates that are determined to be
uncollectible.

Deferred Revenve

Deferred revenue represents user charges and other fees that have been collected, for which the related services have
yet to be perfermed. These amounts are recognized as revenue in the fiscal year the services are performed.

Government Transfers

Government transfers are fransfers of monetary assets or tangible capital assets from o government to an individual, an
organization or another government that are not the result of an exchange transaction, expected to be repaid in the
future or expected to preduce a direct financial return. Government fransfers recelved are recognized on the financial
statements s revenue when the fransfers are authorized and cll eligibility criteria have been met except when there is
a sfipulation that gives rise to an obligation that meets the definition of a liability. In that case, the transfer is recorded as
a liability and recognized as revenue as the stipulations are met,

Taxafion and Related Revenues

Property tax bilings are prepared by the Municipdlity based on assessment rolls issued oy the Property Valuation Services
Corporction. Tax rates are established annually by Council, incorporating amounts to be raised for local services,
Taxatlon revenues are recorded df the time they are levied and the tax bilings are due. Assessments and the related
property taxes are subject fo appeal with any resulting tax adjustments being recorded when the results of the appeai
Process are known,

User Fee Revenue

Sales of service and cther user fee revenue are recognized on an accrual basis, Charges for water usage are recorded
as Water rates. Charges for sewer usage are recorded in Taxation.

Post-employment Future Benefits

Employees of the Municipality participate in the Nova Scotia Public Service Superannuation Plan (NSPSSP), a contributory
pension plan administered by Pension Services Superannuation Plan Trustee Incorporated, which provides pension
benefits based on length of service and earmings. The Municipality is not obligated for any unfunded ligkility, nor Is the
Municipality entitled to any surplus that may arise in the NSPSSP. Employer contributions are recognized as an expense
in the period. The Nova Scotia Pubiic Sector Superannuation Plan is a Multiemployer defined benefit plan for accounting
purposes and as such is accounied for as a defined contribution plan by the Municipality.

Use of Estimates

The preparation of financial statements in conformity with public sector accounting standards requires management to
make estimates and assumptions that affect the reported amounts of assets and liabflities, and the disclosure of
contingent assets and licbilities ot the date of the financial statements, and the reported amounts of revenues and
expenses during the pericd. Significant estimates include assumptions used in esfimating provisions for valuation
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

MARCH 31, 2024

1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

allowances, accrued liabililies, asset retirement obligations and in performing actuarial valuations of employee future
benefits. Actual results could differ from these estimates.

2. INVESTMENTS

Redeernable Guardanteed Income Cerlificates

Principal Accrued Inferest

$ 516,772.60 § 18,673.27

$ 516,772.60 % 18,673.27

$ 1,033,54520 $ 37.346.54 % 1,070,891,74

Non Redeemable Guaranteed Income Certificates

Principal Accrued Interast

3 3,695,50337 % 202,363.74
$ 2,114,800.00 % 20,499.08
$ 2,120,000.00 % 39,408.77
$ 4093,129.97 % 213,403.46
3 2108,623.74 § 13,029.56
% 1,028,550.00 % 14,590.80
3 2,000,000.00 % £88,964,38
% 2,120,000.00 $ 43,561.64
L 1,000,000.00 % 2,860.27
¥ 1,000,000.00 § 9,860.27
3 21,280,607.08 $ 655,541.97 % 21,936,14%9.05

$ 22.314,152.28 § 692,888.51 % 23,007,040.79

Guaranteed Income Certificates eam interest raltes between 5.3% and 4.15%. Balance does not include $24,751 held in ¢
high interest cash account, Funding for these investments was redirected from deposit accounts in accordance with Policy
18 - Investments,
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NOTES TQ CONSOLIDATED FINANCIAL STATEMENTS
MARCH 31, 2024
3. RECEIVABLES
2024 2023
CURRENT PRIOR TOTAL TOTAL
YEAR YEAR
Balance — beginning of year $ - 597,630 % 597,430 648,017
Current year's tax levy and inferest 14,896,475 - 14,896,475 13,101,611
Collection of area rates 44,212 - 44,212 42,032
14,240,687 597,630 15,538,317 13,791,640
Current year's collections 14,101,461 421,936 14,523,397 13,048,730
Reduced taxes 118,665 - 118,665 103,268
Transmission of ared rates 44,212 - 44,212 42,032
14,264,338 421,936 14,686,274 13,194,030
Taxes receivable b 676,349 175,694 852,043 597,630
Vaivation allowance ~ faxes 184,331) [92.206)
Net taxes receivable 767,713 497,724
Governments 770,085 273,765
Water rafes 55,278 89,314
Sewer rafes 150,428 152,345
Pension Asset (Note 13) 0] 209,870
General, other and accrued interest 199,284 615,035
Valuation allowance - other {2,783) _
Totalreceivables $1.940,005 $1,838,053
4, LOANS RECEIVABLE
2024 2023
Port Medway Fire Depariment — non interest bearing with
annudl installments of $10,000 with final installment of $ 30,000 $ 45000
$5,000, maturing in 2028, Extra payment of $5000 this vear.
Liverpool Fire Department - non interest bearing
repayable in ennudl instaliments of $4,400 maturing in 2025, 4,600 2,200
Milt Village Fire Depariment - non interest bearing repayable
in annual installments of $20,000 maturing in 2025, 20,000 40,000
Liverpool Fire Fighters Association — non interest bearing
repayadble in annual installments of $9,417 maturing in 2025 2,417 25,383
$ 64,017 $119,583
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

MARCH 31, 2024

5. PAYABLES AND ACCRUALS

2024 2023
General $1,073,454 $ 1,503,899
Governments 252,192 134,696

1,325,464 $ 1.638.595
6, LONG TERM DEBT

The long term debt issued and outstanding (2024 - $3,235,021, 2023 - §3,667,253). Principal repayments required during the
next five years are as follows:

202425 $ 434,396
2025/26 $ 469,877
2026/27 $ 399,890
2027/28 31,074,553
2028729 $ 332,625

All long term debt oufstanding at year end has been preperly authorized by the Department of Municipal Affairs and
Housing.
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SUPPLEMENTARY FINANCIAL INFORMATION
CONSOLIDATED SCHEDULE OF CAPITAL DEBT CHARGES AND TERM DEBT

March 31, 2024

6, LONG TERM DEBT (CONTINUED)

Balance Balance Interest Debenture
Aptll 1, 2023 ssued Redeemed March 31, 2024 Inferest Rate Number

ENVIRONMENTAL HEALTH - SEWER

Debentures-Nova Scolia Department of

Finance and Treasury Board 2018-2028 $ 318,000 - % 53000 % 265,000 % 9,154  2.06%-3.2995% 38A1

DBebantures-Nova Scofic Department of

Finance and Treasury Board 2019-2029 313,754 - 44,822 268,932 7209 1.982%-2.712% 32A1

Debentures-Nova Scotic Department of

Finance and Treasury Board 2020-2030 134,368 - 16,796 117,572 1.883 .6780%-1.8790% 40A1

Debentures-Nove §cotia Department of

Finance and Treasury Bocrd 2021-200 142,807 15.868 126,939 2,249 S%-2.259% 41A1
ENVIRONMENTAL HEALTH-LANDFILL

CMHC 2017-2025 200,325 - 64,5687 135,738 5,632 3.35% cmhe

RECREATION AND COMMUNITY SERVICES

Debentures-Nova Scotia Depariment of

Flnance and Treasury Board 2017-2027 1,011,720 - 67,448 944,272 37,320 2.792%-3.856% 32A1

FCM 2017-2032 909,227 - 90,921 818,306 16,834 200% GMF

BUILDINGS AND SIDEWALKS

Debentures-Mova Scotia Department of

Fnance and Treasury Board 2019-2029 80,227 - 11,461 48,766 1,843 1.982%2.712% 39A1

Debeantures-Mova Scolia Department of

Finance and Treasury Board 2020-2030 21,840 - 2,730 12,110 306 .6780%1.8790% 40A1

Debeniures-Mova Scofia Department of

Finance and Treasury Board 2021-2031 190,561 - 21,174 169,388 3,001 S5%-2.259% 41A1

3,322,829 - 388,806 2,934,023 85,432

WATER UTILITY

Debenlures-Nova Scotia Depariment of

Finance and Trecsury Boord 2019-2029 117,019 - 18,717 100,302 2,689 1982%-2712% 37A1

Debentures-Nova Scotio Department of

Finance and Treasury Board 2020-2030 103,792 - 12,974 20.818 1.454  4780%-1.8790% 40A1

Dabentures-Nova Scotia Department of

Finance and Trecsury Board 2021-2031 123,613 - 13,735 109,878 1,947 5%-2.259% 41A1

344,424 - 43,426 300,998 6,090

§ 3667253 3§ - § 432232 § 3.235.02) § 91522
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MARCH 31, 2024

7. TAX SALE SURPLUS

Proceeds recelved from a tax sale of property in excess of the taxes and costs outstanding are held In Trust for a period of
20 years, unless withdrawn by the previous owner, If the Supreme Court of Nova Scotia has not issuaed an order directing
the payment of the trust o & person with an interast in the land sold for taxes during this 20 year period, the amount is to
be transferred to the Capital Reserve Fund. There were two tax sales in this fiscal year,

In this fiscal year tax surplus activity was; $37,6%5 redemptions, $114,841 interast and $619,965 in proceeds from fax sales.

Proceeds from tax sales of properties were received in the following years:

2009
2010
2011
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

8. ASSET RETIREMENT OBLIGATION

492
11,581
310
72,307
9,793
16,761
32,213
121,366
56,109
218,449
94,578
461,784
412,991
653,148

$2,341,902

Regicn of Queens Municipality's retirement obligation consists of several obligations as follows:

Landfill Obligation: Region of Queens Municipality owns and operates o Solid Waste Facllity located ot 3750 Highway
8. The lichllity for the closure of cperational sifes and post closure costs have been recognized under PS5 3280 - Asset
Retrement Obligation. Costs were based on the presenily known obligations that will exist at the estimated year of
closure and for thirty years after this date. The landfill has an estimated useful life of twenty six years with nine years
remaining. Thase cosis were discounted to March 31, 2024 using a discount rats of 2.81%.

Asbestos/Lead Obligation: Reglen of Queens Municipdlty owns five buildings still in use that are considered high risk for
the presence of asbestos and/or lead paint. These substances represent a health hazard upon demolition of the
building and there is a legal obligation to remove it. Following the adeption of PS3280 an asset retirement cbligation
wais recognized reloted to the removal and/or remediation of these substances, This obligation was calculated using
the remaining useful life of these buildings and a discount rate of 2.81%.

Asset Retirement Obligation Asset
Opening Balance

Accumulated Amortization
Amortization 23/24

Asset Retirement Obligation

Opening Balance
Accretion

Landfill Buildings Total
9,018,116 $ 250,485 $ 9,268,601
(4,263,795) (177,530) (4,441,325)
(250,811) (6,262) (257,074)
4,503,509 66,693 4,570,202
14,444980 $§ 544,426 $ 14,989,406
405,904 15,509 421,413
14,850,884 559,935 15,410,819
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED Match 31, 2024
9, TANGIBLE CAPITAL ASSETS - 2023/2024
Cost bsg’gr"'"g of Additions Disposal COS‘:::::{ of Amortization T.ﬁgm:ﬁf: NBV

LAND $6,400,89) - 341,246 $6,059.645 % - - % 6,059,645
GENERAL GOVERNMENT SERVICES 1,847,692 - - 1.847.692 29,722 1,423,661 424,031
ENVIRONMENTAL DEVELOPMENT 3,237,893 - - 3,237.893 61,901 1,788,901 1,448,992
SERVICES
PROTECTIVE SERVICES
Law Enforcement | 731,516 34,410 73.433 692,493 14,898 447,103 245,390
Protective Services 555,616 - - 555,616 7,76 454,790 100,824
ENVIRONMENTAL HEALTH SERVICES
Sewage Collection and Disposal 16,763,842 313,589 - 17.077,431 306,444 6,958,925 10,118,506
Landfill Site 15,031,373 328,188 561,692 14,797,869 786,850 7,641,500 7.156,369
Materials recovery facility 800,34% - - 800,349 17.154 417,091 383,258
PUBLIC HEALTH AND WELFARE SERVICES 1,278,339 - - 1,278,339 15,059 1,162,979 115,380
MAINTENANCE/TRANSPORTATION 6,067,463 546,577 266,400 6,347,640 200,616 3,959,059 2,388,582
RECREATION, PLANNING, TOURISM 21,686,732 1,171,028 - 22,857,760 593.710 7,280,150 15,577,610
PUBLIC WORKS
Sidewalks 606,940 - - 606,940 16,356 498,113 108,828
Traffic Lights 127,110 - - 127,110 5,084 101.688 25,422
Streets 9,393,408 391,795 - 9,785,403 245,625 3,631,939 4,153,463
Alrport 194,173 194,173 1,312 147,037 47,136
UTILITY PLANT AND EQUIPMENT 9,652,823 219.51 - 9,872,334 112415 2,926,086 6,946,247
ASSET RETIREMENT CBLIGATION 9,268,601 - - 9,268,601 257,074 4,698,399 4,570,202

$103,644,962 $3.005098 51242771 5105407289 $ 2873980 543,537,422 §  §1,849.873
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED March 31, 2024
10. TANGIBLE CAPITAL ASSETS - 2022/2023
Cost big];ning of Additlons Disposals Cos;::rd of Amaoidizalion icnigm:cls?lt:: NBY

LAND $6.401.891 -3 1,000 $6,400871 § - % - $6,400,8%1
GENERAL GOVERNMENT SERVICES 1.847.692. - - 1,847,692 30,188 1,393,939 453,753
ENVIRONMENTAL DEVELOPMENT 3,237.893 - - 3,237.893 61,901 1.727.0CC 1,510,893
SERVICES
PROTECTIVE SERVICES
Law Enfarcement 731,516 - - 731,516 21,140 473,944 257,570
Protective Services 555,616 ¢ - - 555,616 7.761 447,029 108,587
ENVIRONMENTAL HEALTH SERVICES
Sewage Collection and Dispesal 14,519,303 244,539 - 16,763,842 312,750 6,652,482 10,111,340
Landfill Site 14,330,879 700,494 - 15,031,373 887,114 7,148,444 7,882,929
Materials recovery facility 800,349 - - 800,349 17,154 399,937 400,412
PUBLIC HEALTH AND WELFARE SERVICES 1,218,512 5¢.827 - 1,278,339 14,284 1,147,920 130,419
MAINTENANCE DEPARTMENT 5,654,126 413,337 - 6.067.463 191,842 4,010,788 2,054,675
RECREATION, PLANNING, TOURISM 21,500,961 185,771 - 21.686.732 598,406 6,686,441 15,000,291
PUBLIC WORKS
Sidewalks 606,940 - - 606,940 16,356 481,756 125,184
Traffic Lights 127,110 - - 127.110 5,084 26,604 30,504
Streets 8,762,559 631,049 - 9.393.408 225712 3,386,314 6,007,294
Airport 194,173 - - 194,173 1,312 145,725 48,448
UTILITY PLANT AND EQUIPMENT 9,162,412 490,411 - 7,652,823 112,275 2,813,697 6,839,126
ASSET RETIREMENT OBLIGATION 9,268,601 - - 2,268,601 257,074 4,441,325 4,827,274

$100,920,534 $2,725,428 $1,000 $103,644,%62 $2,762,355 $41,453,347 $62,191,444




REGION OF QUEENS MUNICIPALITY Al9?
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11. COMMITMENTS
Contract/Leases
As at March 31, 2024, the Region of Queens is committed to making the following payments:
A confract for garbage collection for the subsequent year of $814,656 plus HST expires March 31, 2026.

A confract for residual waste fransfer from transfer stations to the Region of Queens Sclid Waste Management Facility
exclres March 31, 2026.

A contract for the fransfer of organic material from the Region of Queens Solid Waste Management Facllity to the
composting facility expires March 31, 2025.

A contract for fire answering service for the subsequent year of $28,641 plus HST expires March 31, 2025,

Lease for library space for the subsegquent year of $51,680 plus HST, expires December 31, 2024,

12. REMUNERATION AND EXPENSES OF ELECTED OFFICIALS AND CHIEF ADMINISTRATIVE
OFFICER PAID DURING THE YEAR

Remuneration Expenses
Councilors
Mayor — D. Norman 44,526 3339
Distiict 1~ K. Muise 23,034 2370
District 2 - R, Gidney 22,263 149
Cistrict 3 — M. Charlton 22,263 1895
District 4 -V, Amirault 22,263 56
District 5~ J. Fancy 22,263 251
District 6 - D. Brown 22,2463 6072
District 6 — C, Hawkes 22,263 1811
201,138 15,943
Chief Administrative Officer
C. McNeill{partial year) 38,297 0
C. Jeudry{partial year) 54,840 0
$ 294,275 $ 15243

13, EMPLOYEES' RETIREMENT PENSION PLAN

Region of Queens Defined Benefit Flan
Effective September 30, 2020 all pension assets were transferred to the Nova Scotia Public Service Superannuation Plan
[NSPSSP), who are now the administrators of the employee pension plan. A Pension Asset has been recorded as an

estimate of the overpayments by plan contributors. There was no difference between the actual over contributions and
this estimarte,

As per the Public Sector Accounting Board handbook, section 3250-Refirement Benefits, the accounting valuation result
for the Region of Queens Pension Pian (the "Plan") as at December 31, 2019 indicated a pension asset of $288,982 which
had been reflected in the financlal sfatements. When the pension transfer to the Nova Scotia Public Service
Superannuation Plan was completed and remaining funds transferred, there was a higher than anficipated surplus, This
surplus wais recognized in revenue in the 21/22 fiscal ysar with o corresponding recelvable. This payment holiday was

drown down to zero with subsequent payrolls during this fiscal year, The balance as of March 31, 2023 was $209,870,
balance March 31, 2024 s zero.

Nova Scaftia Public Service Superannuation Plan (NSPSSP)
Nova Scotia Public Service Superannuation plan employar contribution formula is 8.4% of the first $68,500 of gross pay

and 10.9 % of the remainder to @ maximum of $204,475. This is matched by the employee. Maximums ars based on
calendar year 2024,
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13. EMPLOYEES' RETIREMENT PENSION PLAN (CONTINUED)

Although, the NSPSSP is a defined benefit pension pian, the Municipality accounts for it as a defined confribution plan
as it Is a multiemployer plan and contributions are recorded as expenses when they are paid or payable, Contributions
fo the Plan are required by both the employer and its employess, Total employer contributions for 2024 were $349,730
and are recognized as an expense in the period as part of salarles, wages and benefits as disclosed In Note 18,

14, SOLID WASTE CLOSURE AND POST CLOSURE LIABILITY

The Municipality owns and operates a Solid Waste Management Facility. It has an obligation under Nova Scotia
Department of Environment regulations for costs related to the ¢losure and post closure care of the sites once capacity
is reached. The following cost and capacity information is based upch ongoing evaluation and best estimates by
management in consultation with internal and external technical consultants,

As ot March 31, 2024, based on current Municipal Solid Waste usage and compaction rates, the remaining capacity of
the 2nd Generation solid waste cell is approximately 191,711 tonnes. Total closure costs in current period dollars are
estimated to be approximately $7,290,024. The cost estimate is adjusted based on Stafistics Canada's CPI average
increase over the preceding four years. Costs for post closure care and maintenance of this site in the current petiod are
approximately $7,560,860 when discounting is applied.

As at March 31, 2024, based on current closure and post closure requirements, estimated total costs would be
$14,850,884 in current period dollars. These costs are expected to be incurred over a period of 30 years subsequent to
closure of the current calls,

The municipality has intemally restricted assets of $7,153,677 to fund these future costs which are included in cash and
cash equivalents. The determination of required additions to the reserve is based on management’s knowledge of the
future expected costs to close the site with an additional allowance intended to fund potential changes in
environmental regulatory standards, Management's estimates for the reserve include consideration that costs will
escalate and attempt to ensure that, sheuld the site be closed; no funds would need to be torrowed to complete the
ciosure, Alfernatively, the method used to calculate the solid waste closure and post-closure liability as recorded in the
statement of financial position is explicitly outlined by Canadian Public Sector Accounting Standards,

Tne liability recognized in the financial statements is based on estimates and assumptions using the Municipality's best
information and judgment. Future events may resulf in significant changes to the estimated expenses, total capacity or
the estimated liability, and would be recognized prospectively, as a change in estimate, when aeplicable,
Coentributions to this reserve are made at the discretion of Council,

15. TRUST FUNDS UNDER ADMINISTRATION

Trust Funds administered by the Municipality are reported on separc:‘rély and not included in the consolidated finanaial
statements,
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16. BUDGET FIGURES

Public Secior Accounting Standards (PSAS) require a comparison of the results for the period with those criginally
plannec on fhe same basis as that used for actual resulls, The fiscal plan in the statement of operaticns and
stotement of changes In het assets has been adjusted to be on o consistent basis as actual results. Below is o
reconciliation of the figures from the approved fiscal plan to the fiscal plan per the financial statement:

Consolidation Flscal Plan
Approved (As required Per Financiol
Fiscal Plan by PSAS)* Statements
REVENUE
Taxation $ 17,049,644  $ (3.577,730) $ 13,471,914
Sale of services 765,752 (6,223) 759,529
Water rates - 595,321 595,321
Water for fire protection 201,080 201,080
Government fransfers 1,378,646 1,378,646
Grants in lieu of taxes 311,444 311,444
Services provided to other governments 2,269,832 2,269,832
Other revenue from own sources 1,157,471 1,500 1,158,971
Public health 1,710,968 1,710,968
Transfers from own funds 2,574,898 {2,574,898) -
27,218,655 (5,360,950) 21,857,705
EXPENDITURE
General government services 6,314,363 (3,235847) 3% 3,078,514
Protective services 4,675,407 (393,936) 4,281,471
Transportation services 3,549,514 356,906 3,206,420
Environmental health services 4,777,744 928,186 5,705,930
Publi¢ health . 1,830,968 247,474 2,078,442
Environmental development services 2,474,891 {68,099) 2,404,792
Recreation and cultural services 2,669,637 194,630 2,864,247
Water tfreatment and distribution - 965,468 265,448
Fiscal services 926,131 ($26,131) -
27,218,655 (1,931,349) 25,287,306
ANNUAL SURPLUS ) $ - $  (3,429,601) § (3,429,601)

¥ The adjustments above include nefting school board appropriations and reduced taxes against tax revenues,
reclassification of revenues and expendiiures amongst categories, the elimination of transfers between funds, and
amortization of tangible capital assets.
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17. COMPARATIVE FIGURES

Certain comparative figures have been reclassified to conform with the financial statement presentation adopted in
the current year,

18. SEGMENT DISCLOSURE

Region of Queens Municipdlity is o diversified municipal government institution that provides o wide range of services to
its citizens. Municipdl services are provided by departments and their activities are reported in those segments, Expenses
of the following depariments have been separctely disclosed in segmented information consistent with provincially
legislated requirements as follows:

General Government Service

Activities that provide for the overall operation of the Municipdlity and that are commoeon to, or affect dll of, the services
orovided by the Municipdlity, This includes the activities of the Mayor and Councll as well as the following administrative
activities: human rescurces, legal services, facilities management, finance and administration, communications ang
technelogy, and the office of the Chief Administrative Officer,

Protective Services

Activities that provide for ihe public safety of the citizens of the Municipality, This includes police and fire proteciicn and
other protective services such as by-law enforcement, building and fire Inspections, Ground Search and Rescue and
Emergency Measures Organization,

Transportation Services

Activities performed by the Engineering and Public Works Department, This includes management, maintenance and
development of a wide varlety of municipal Infrastructurs. Primary activities are road maintenancs, sidewalk regair and
mdinfenance dnd snow removal and salting (within the boundarias of Liverpool only), Activities also included are sewer
operations, equipment maintenance, and supervision of water utility,

Environment Health Services

Activities that provide environmentdlly regulated services. This includes the collection of solid waste materials, the
maintfenance and operation of a solid waste site, solid waste landfill closure and post-closure costs allocated to the
current year, sanitary waostewater collection and freatment, and supervision of solid waste facility.

Public Health Services
Activities related to the operations of Hillsview Acres Residential Care Facility and mandatory transfers to the Regional
Housing Authority.

Environmental Development Services

Activities that support and manage the Municigality’'s physical and economic devealopment. This includes activities
related to land use planning, zoning and development, activities related to investment atfraction, existing business
retention and expansion, busineass support and promotion to enhance the economy of the Region,

Recrealon and Cultural Services

Activities related fo the Municipgality's recreation facilities, including the operatiors and maintenance of two outdoor
pools, parks, tralls, beaches, Queens Place Emera Centre and various culiural facilities including a library. This also
includes the expenditures for various recreational progromming and special events as well as human, financial, and
adminisfrative support of volunteer organizations within the Municipality.

Water Treatment and Distribution
Activities related to the treatment and distribution of drinking water to its users through a comprehensive water treatment
facility.

Educational Services
Activities related fo the mandatory funding of school boards.
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18, SEGMENT DISCLOSURE {CONTINUED)
CONSOLIDATED EXPENSES BY OBJECT
2024 2023
Solaries, wages and benefits ¥ 6,782,339 $ 6,106,547
Interest on long-term debt 91,522 106,477
External fransfers and grants 3,737,741 3,517,643
Amortization 2,873,981 2,505,282
Other 10,984,828 10,534,697
$24.470.411 $22.772.666
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18. SEGMENT DISCLOSURE (CONT'D)

General Roads & Sireets  Environment Public Environmental Recreation
Government Protective  (Public Works) Health Health Development and Cultural Treafment and
Services Services Services Services Services Services Services biskibution 2024 2023
Taxaiion $ 11,867,095 § 201,080 $§ 1,553267 % 559,262 % -5 - 3 - 3 - 5 14780704 % 12,618,774
Sale of services 8,177 11,4699 - 847,135 - - - - 867,011 831.654
Water Rates / Are Protection - - - - - - - 776,84% 776,847 811,199
Government fransfers 1,613,631 - - 86,231 - - - 1.699.862 1,449,827
Grants in lieu of taxes 294874 27,704 - - - - - - 322,577 293,371
Senvices provided other gov't - - - 2,648,409 - - - - 2,648,409 2,561,368
Other revenue own sources 2,833,994 - - - 885,764 95,974 3,815,733 2,447,417
Public health - - - - 2,024,312 - - - 2,024,312 1772476
Govemment transfers - capifal - - 1,494,579 - - - - - 1,494,579 695,617
Proceeds from scle of property 603,180 - - - - - - - 403,180 27,000
Total Revenues $17,220,952 § 240483 S 30478456 5 4,141,037 S 2024312 § - S5 885764 S 872,823 S 28433214 § 23618705
Salaries, wages and benefits 1,297,565 271.767 1,186,302 843,659 1,328,786 432,450 998,138 203,675 6,782,339 6,106,547
Interest/discount on long-term debt - - 5,151 26127 - - 54,155 6,090 91,522 106,477
Extemal fronsfers and granis 484,853 2,664,185 291.485 72,718 - 224,500 - 3737741 3,517,663
Amortization 35984 24,659 448,994 1,561,259 15,059 51,901 593,710 112,415 2,873,981 2.505,282
Materials, services and other expenses 1,080,244 1,324,564 1.671.997 3,689,050 508,152 672,952 1,029,135 1,008,733 10,984,828 10,536,694
Total Expenditures $ 2898646 S 4285175 $  3,623.929 % 6,140,095 S 1.924715 S 1,347,303 $ 2899437 5 1,330,911 S 24470411 S 2277246465

Surplus / [Deficit} by category $14322,306 5 (4044.692) $ (5756,083) § (1,999.058) $ 99597 S (1.367,303) S (2,013873) S (458,088) $  3.962,805 & 844,040




REGION OF QUEENS MUNICIPALITY ‘ A25
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

MARCH 31, 2024

19. DEFERRED REVENUE

Region of Queens Municipdlity received funding from the Province of Nova Scotia in March 2024 to support the building

of a new outdoor pool, $2,200,000 and from the Municipal Capital Growth Progrom $10,700,000 to support infrastructure
projects, both of which are included in the March 31, 2024 Deferred Revenue balance.

The initial agreement for peol funding had o completion date of September 30, 2024, An extension has been granted
for the project to September 30, 2025,

Neither project had been started at March 31, 2024 and no contracts for work had been awarded.

Beginning Baolance April 1, 2023 3 1,780,868
Additions: 13,435,553
Taken Into Revenue: {1,472,401)
Balanca March 31, 2024 ¥ 13,744,019

20. SUBSEQUENT EVENT

At the September 10, 2024 Council meeting, Councll authorized staff to execute a construction confract for the new
outdoor pool with Axios Construction ot a value of $7.88M,
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Advisory to readers

Region of Queens Municipality prepares both consolidated and non-consolidated
financial statements.

Non-consolidated financial statements are prepared to provide details of the individual
funds managed by the Municipdlity. In particular, they provide information on the fund
performance compared to the approved operating budget of the Municipality. For all
other purposes, readers are advised to refer to the consolidated financial statements
that have been audited.

These non-consolidated financial statements have not been audited. The non-
consolidated financial statements are not presented in full accordance with Canadian
public sector accounting standards.
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SUPPLEMENTARY FINANCIAL INFORMATION . :

(Unavdifed - See Advisary fo Reader} : .

NON-CONSOLIDATED OPERATING FUND STATEMENT OF QPERATIONS

FOR THE YEAR ENDED March 31, 2024

2024 2023
SECTION BUDGET T ACTUAL ACTUAL
REVENUE
Taxes $ 17049644 $ 17698926 $ 15979267
Grants in lieu of taxes 311,444 322,577 293,371
Services provided fo other governments 2,269,832 2,284,923 2,188,965
Sales of services 2,476,720 2,897 546 2,605,738
Other revenue from own sourceés 1,157,471 1,465,736 1,455,448
Unconditiondd transfers fraom other
gavermments ' ' 1,230,146 1,230,982 1,230,164
Conditional fransfers from Federal and Provingial
governments or agencies 7 148,480 448,880 239,663
Other fransfers : . 8 o 2,574,898 844,765 1,239,704
27,218,655 27,214,334 25,232,343
EXPENDITURE
General government services 9 3.042,534 2,735,508 2,419,966
Protactive services 10 4,675,407 4,669,272 4,355,540
Transportation services 11 3,549,514 3,302,388 2,791,483
Envircnmenial hedlih services 12 4,777,744 4,806,005 4,081,449
Public health/Schools ’ 13 5.102,799 5,254,205 4,849,973
Envircnmental development services 14 2,474,891 1,285,402 1,402,263
Recreational and cultural services 15 2,669,638 2,863,377 2,402,850
Fiscal services 14 926,130 865,008 1,151,060
Transfer fo $pecial Cperating Reserve - HY - 114,656 108,031
Transfer current year surplus - 1,318,516 1,669,497
27,218,655 27,214,335 25,232,341

EXCESS REVENUE OVER EXPENDITURES $ - 8 - 5
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SUPPLEMENTARY FINANCIAL INFORMATION

(Unaudifed - See Advisory fo Reader)

NON-CONSOLIDATED STATEMENT OF FINANCIAL POSITION - OPERATING FUND

March 31, 2024

2024 2023
Financial Assels
Cash and cosh equivalents : . $ 6324296  § 4,696,393
Taxes Receivable : 852,043 597,630
Yaluation Allowance for Uncoliectible Taxes {84.331) [{$9.906)
767,712 497,724
Other Recelvables . ’ 469,124 830,535
Valuation Allowanca for Doubtfu! Accounts (2,783 -
666,343 830,535
Due from Federal Government and its agencies 175,987 164,032
Due from Provincial Government and its agencies 69,899 52,805
Due from other local governments 150,428 152,345
Due from own funds:
Copitat Fund - 409,438
Water Utility Operating Fund 427,205 -
Special Capltal Reserve 44,308 -
Special Operaling Reserve ’ - 165,142
867,827 943,761
8,626,178 6,968,412
Liabililies
Payables and Accruals - Trade 1,120,850 1,345,583
Deferred ravenua {Note 20) ’ 844,344 1,781,093
Frepayment of taxes 426,006 345,058
Federal Government and s agencies 1,136 1.914
Provinclal Government and its agencies 30,282 31,919
Tax sale surplys 2,341,902 1,664,791
Lue to Cwn Fundls;
Capiial Fund 8,345 -
Special Water Capltal Reserve - 7.064
Water Utllity Cperating Fund - 6,702
Trusis - 542
Special Equipment Reserve 14,387 -
$pecial Operating Reserve 4,019,458 1,903,511
Special Capltal Resarve - 45,798
8,826,749 7,153,974
Net Debt (200,571} {185,561}
Non Financlal Asseis
Prepaid expenses 200,571 185,562
Net Financing 200,571 185,542

Net Assels -

Accumulated Surplus B

See accompanying notes to the non-consolidated financlal statements.

Mayor

Municipal Clerk
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NON-CONSOLIDATED STATEMENT OF FINANCIAL POSJT!ON CAPITAL FUND
March 31, 2024
2024 2023
Financlal Assels ’ .
Cash and cash eguivalents : $ 371763 % 82,977
Prepald Expensas ] 20,867 96,417
Work In Progress o ' 53,053 -
Due from Federal govemment and its Agenmes i ' 39,962 42,661
Due from Operating Fund 8,345 -
Due from Special Operating Resorve - 214,540
Dus frem Equipment Réserve 328,188 -
Due from Water Capital Reserve 2,821 228,884
Due from Special Capital Reserve 452,891 1,000
1,354,820 646,479
Liabllittes )
Payables and Accruals 897 42,023
Asset Retirement Obligation - Building and Cther 559,935 544,426
Asset Refirernent Obligation - Landfill 14,850,884 14,444,980
Due from Operating Fund - 409,438
Due from 8pecial Cagttal Reserve 700,289 -
Due from Water Capital ) 11,932 28,574
Long Term Debt [Note 5) 3.235.021 3,667,253
19,358,758 19,136,695
Net Debt {18,003,868) [18,490,217)
Non financial Assefs
Tangible capital assets, at cost 95,534,954 - 93,992,139
Less: Amortization 40,611,329 38,639,647
54,923,625 55,352,492
Net Assets 36,219,757 36,862,269
Accumulated Surplus 36,919,757 36,862,249
NON-CONSOLIDATED CAPITAL FUND STATEMENT OF FINANCIAL ACTIVITIES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED March 31, 2024
2024 2023
Revenve
Playground Partnership 630,292 -
Sustainable Services Growth Fund 763,008 .
Province of Nova Scotia Grant 50,000 -
Interest 22,419 9.073
1,445,719 9.073
Financing and Transfers
Capital out of Operating 455,406 -
Tronsfer from Special Operating Reserve 299,711 1,061,359
Transfer to Water Capital (209.690) -
Transfer from Equipment Reserve ’ 797.087 1,113,821
Accretlon Landfill Liability (405,704) {394,810}
Accretion Asset Retirement Cbligation {15,509) {15.085)
Amoertizedion - Landfill Asset Retirement Obligation [250,812) (250,812
Amortization - Asset Retirement Obligation (6,262} (6,262)
Ameortization (2,504,492) (2:393.007)
Principal Poyments in Long Term Delt 432,232 430,139
Net Financing and Transfers {1,408,232) (454,657)
Annual Surplus (Deficit) 57,487 [445,584)
BALANCE - BEGINNING OF YEAR $ 36862269 $ 37307854
BALANCE-END OF YEAR $ 36919756 S 35,862,269
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(Unoudited - See Advisory fo Reader)
NON-CONSOLIDATED CAPITAL FUND TANG:'BLE CAPITAL ASSET SUMMARY
March 31, 2024
2024 2023
ACCUMULATED
cosT AMORTIZATION NBV NBV
LAND $ 4,059,645 $ - $  605%.645 $  6,400,89]
GENERAL GOVERNMENT SERVICES h " 847 5%2 1,493,661 424,031 453,745
> i
ENVIRONMENTAL DEVELOPMENT SERVICES %m & a % %gi‘s”f?%% 1,788,901 1,448,992 1,510,893
PROTECTIVE SERVICES
Low enforcement 692,493 447,104 245,389 257,569
Frotective Services 555616 454,790 100,826 108,587
ENVIRONMENTAL HEALTH SERVICES
Sewage collection and disposal 17.077.431 6,958,925 10,118,506 10,111,36!
Landfill site 14,797,869 7,641,500 7.156,36% 7,882,929
Mciterials recovery faclity 800,349 417,091 383,258 400,412
PUBLIC HEALTH AND WELFARE SERVICES 1,278,33% 1,162,979 115,360 130,419
MAINTENANCE DEPARTMENT 6,347,641 3.959.052 2,388,589 2,056,679
RECREATION, PLANNING, TOURISM 22,857,760 7,280,150 15,577.610 15,000,291
PUBLIC WORKS
Sldewaiks 606,940 498,113 108,827 125,184
Traffic lights 127,110 101,688 25,422 30,506
Streets 9,785,402 3,631,939 6,153,463 6,007,293
AIRPORT 194,173 147,037 47,136 48,456
ASSET RETIREMENT OBLIGATION 9,248,601 4,698,399 4,670,202 4,827,276
$ 95,534,954 S 40,611,329 § 54,923,825 S 55352492




REGION OF QUEENS MUNICIPALITY

B5
SUPPLEMENTARY FINANCIAL INFORMATION
(Unoudifed - See Advisory to Reader)
SCREDULES TO NON-CONSOLIDATED STATEMENT OF OPERATIONS
FOR THE YEAR ENDED March 31, 2024
2024 2023
BUDGET ACTUAL ACTUAL
1. TAXES
Assessable property
Residential $ 10224,768° $ 10.312.838 2,027,193
Cemmaercial
Commercial property: 1.758,107 1,781,986 1,542,762
Resource
Taxable assessmerts 891,559 892,954 772,230
Forest property tax {less than 50,000 acres) 29,485 29,376 29,649
Forest properiy fax [ 50,000 acres or more) 143 111 143
’ ) ) 921,187 922,441 802,022
Ared rates
Protective services 201,080 201,080 196,427
Transportation services 1,527,037 1,553,267 1,390,131
Recreational and cuitural - B -
Other 86,024 86,104 77,581
1,814,141 1.840.451 1,664,13%
Special assessment
Environmental health service 558,850 559,262 558,807
Other
Deed transfer tax 720,000 1,122,002 1,305,557
Change of use tax - - -
Recovered Taxes 36,200 19.816 59,950
756,200 1.141.818 1,365,507
Based on ravenue:
Aliani 48,000 45,361 43,446
Nova Scotia Power Corporation 916,495 1,049,181 216,495
Nova Scotia Power Corporation-HST rebate 51,896 45,588 51,896
1.016,3%1 1,140,130 1,011,837
§ 17,049,644 5 17.698,924 15,979,267
Conditional transfers tc other government Agencies
Coiractional services (185,899) {173,673 (174,963)
Deficit of Regional Housing Authority {120,000) {72,718) (116,000)
Appropriation to South Shore Regional Centre for Education {3,271.831) {3,271.831) [3.069,528)
(3,577,730 (3,518,222) [3.360,421)
$§ 13471914 S 14,180,704 12,618,776
2. GRANTS IN LIEU OF TAXES
Federal Government $ 40,050 59,864 56,352
Provincial Government
Provinclal property 90,318 101,43% 75,943
Crown timberlands 133,570 133,570 133,571
Fire profection 27,504 27,704 27,506
251,394 262,713 237,020
3 31,444  § 322,577 293,371




REGION OF QUEENS MUNICIPALITY ’ Bé
SUPPLEMENTARY FINANCIAL INFORMATION

(Unaudlted - See Advisory fo Reader)

SCHEDULES TO NON-CONSOLIDATED STATEMENT OF OPERATIONS

FOR THE YEAR ENDED March 31, 2024 -

2024 2023

BUDGET ACTUAL ACTUAL

3. SERVICES PROVIDED TO OTHER GOVERNMENTS

Local Govermmenis :

Envirenmantal health services - Landfill $ 2269832 § 2284923 § 2188945

4. SALES OF SERVICES

Protective services $ 12000 §% 11,699 % 11,491
Environmenta! health services 889,984 847,135 805,211
Hillsview Acres 1,562,736 2,024,312 1,772,476
Cther 12,000 14,400 16,560

§ 2476720 S 2897546 8§ 2405738

5, OTHER REVENUE FROM OWN SOURCES

Licenses and permits $ 57,600 % 52,164 % 59,787
Fines 26,000 34,871 27,573
Rentals 253,224 247,194 246,724
Return on investments 120,000 332,212 189,343
Penatties and interest 129,000 160,722 135,558
Revenue collected for Cther Government Agencies 48,254 44,212 42,032
Less: Transmissicn of revenue collected for Other Government Agancies {48,254) (44,209) (41,754)
Queens Place 444,747 529,627 503,257
Miscellaneous 106,900 108,943 293,147

$ LISZA71 5 1465736 S 1455448

6, UNCONDITIONAL TRANSFERS FROM
OTHER GOVERNMENTS
Provincial Government
Service Nova Scotfia & Municipal Relations
Assessment Act, farm property acreage $ 12,930 $ 13,748 $ 12,930
Municipat Grants Act-equalization 1,217,234 1,217,234 1,217,234
3 L230,066 5 1,230,982 5 1,230,184

7. CONDITIONAL TRANSFERS FROM FEDERAL &
PROVINCIAL GOVERNMENTS OR AGENCIES

federal Govemment - ACOA Queens Coast Bronding 3 3,360 % 3360 %
Provincial Government
Envirenmental Health Services

Garboge & refuse collection & disposal 66,000 86,23) 87,442
Other Provincial Funding

RRFB - Waste Separation Funding 10,500 - 9,174
Beautificaticn Fagade and Wayfairing 12,500 12,500 10,000
Community Culture and Herltage - - 3,360
Civic number grant 4,620 4,584 4,619
Transitional Funding - Accessibility 24,808 24,808 65,454
Provincial Funding - Other 26,692 50,000

Safe Restart Funding 287,395 59,596

$ 148,480 & 468,880 § 239,663




REGION OF QUEENS MUNICIPALITY * . ' B7
SUPPLEMENTARY FINANCIAL INFORMATION

{Ungudited - See Advisory lo Reader)

SCHEDULES TO NON-CONSOLIDATED STATEMENT OF OPERATIONS

FOR THE YEAR ENDED March 21, 2024

2024 2023

BUDGET ACTUAL ACTUAL

8. OTHER TRANSFERS
Transgfers from own valuation allowances & equity
Accumulated Surplus
Transfer from other funids

$ 1810180 % 286,060 3 436,000

Speclal Operating Reserve 490,622 281,338 410,373
Special Capital Reserve 73,000 76,271 219,720

Specicl Equipment Reserve 201,096 201,096 173.611

S 2574898 § 844,765 5§ 1,239.704




REGION OF QUEENS MUNICIPALITY

B8
SUPPLEMENTARY FINANCIAL INFORMATION
(Unaudifed - See Advisery fo Reader) o
SCHEDULES TO NON-CONSQLIDATED STATEMENT OF OPERATIONS
FOR THE YEAR ENDED March 31, 2024
2024 2023
BUDGET ACTUAL ACTUAL
9. GENERAL GOVERNMENT SERVICES
Legislative
Remuneration - mayor $ 46,267  § 44,526  $ 44,526
Remuneration - council 16517 156,612 156,954
Other
Council Expenses 5,000 15,943 12,888
Other Support Expenses 20,300 20,940 16,343
237,284 238,021 230,731
General administration :
Administration 1,326,911 1,214,964 1,093,011
Financial management 25,500 24,009 30,546
Bank charges 4,400 3,658 4,803
Taxation
Administration 68,501 68,443 66,378
Tax billings 15,500 20,839 14,504
Assaessiment Services 309,853 309,853 310,830
Tax rebaie or cancellations
Low Income Property Tax Rebate 125,050 118,665 103,248
Tax sale costs 22,500 16,024 36,464
Commcen services 259,797 197,547 181,420
Other 339,620 256,801 168,763
2,497,632 2,230,803 1,929,986
Other general government services
Conventions/Elections 44,750 18,106 19,300
Insurance 1,120 1,120 1,120
Grants to organizations 175,000 175,000 175,000
Other 76,746 87,740 61,242
297.616 261,966 256,662
Valuation allowance
Uncollectible taxes 10,000 4,719 1,385
Prior years appeals - - 1.201
10,000 4,719 2,586
$ 3042532 5§ 2735509 § 2,419,966




REGION OF QUEENS MUNICIPALITY

BY
SUPPLEMENTARY FINANCIAL INFORMATION
{(Unavdited - See Advisory to Reader)
SCHEDULES TO NON-CONSOLIDATED STATEMENT OF OPERATIONS
FOR THE YEAR ENDED March 37, 2024
: 2024 2023
BUDGET ACTUAL ACTUAL
10. PROTECTIVE SERVICES .
Police profection :
Administrafion-prosecution fees/DN $ 27,331 $ 18,481 19,024
RCMP protective services 2,619,435 2,619,435 2,470,198
2,646,768 2,637,916 2,489,222
Law enforcement
Bullding/Fire Inspection 189,500 185,852 158,531
Bylaw 134,430 122,952 111,400
323,930 308,804 262,930
Fire protection
Fire fighting force 1,114,851 1,106,837 1,057,607
Fire alarm system 30,150 27,231 29,223
Waoter supply and hydrants 201,080 201,080 196,427
Fire station bullding 108,824 147,114 75,578
Other 5,000 8,284 4,200
1,45%,905 1,492,548 1,363,034
Emergency measures 58,907 56,330 58,391
3 4489508 $§ 4495598 4,180,577
11, TRANSPORTATION SERVICES
Common services
Administration $ 1381007 % 1.139.475 924,228
Equiprment cperations 566,200 545,925 595,378
Small tools and squipment 45,000 53,781 31,930
Werks/Slorage garages 167,686 217,675 62,470
Insurance 2,585 2,501 3,008
Stoff fraining 10,000 24,446 10,529
2,154,478 1,983,803 1,634,543
Road transport
Roads and streets 1,063,805 972,203 794,700
Street lighting 279,000 297,572 290,391
1,342,805 1,269,775 1,085,090
Debenture
Interest 5222 5,151 5,545
Principal 35,365 35,365 35,345
40,587 40,516 40210
Air fransportation
Airport 11,644 8,294 31,140
$ 3549514 3 3,302,388 2,791,483




REGION OF QUEENS MUNICIPALITY

Bio
SUPPLEMENTARY FINANCIAL INFORMATION
(Unoudited - See Advisory to Reader)
SCHEDULES TO NON-CONSOLIDATED STATEMENT OF OPERATIONS
FOR THE YEAR ENDED March 31, 2024
2024 2023
BUDGET ACTUAL ACTUAL
12, ENVIRONMENTAL HEALTH SERVICES
Sewage collection and disposal
Administration $ 25414 § 22618 % 21,250
Sewage collection systems 129,463 227,635 139,202
Sewage frecfment and disposal 215,642 228,540 240,562
370,519 485,793 401,054
Debkenture
Interest 20,549 20,495 23,176
Principal 130,485 130,486 130,484
151,034 150,981 153,662
Garbage and waste cellection and disposal
Administration 145,993 134,173 119,952
Uncollectible Recelvables - 3,003 -
Gorbage and waste collection 1,541,568 1,516,143 1,473,350
Landfill 894,614 954,165 865,312
Special Copital Reserve - Closure/PC costs 806,741 801,484 329,968
Recyciing 795,977 690,042 667,919
4,184,893 4,099,012 3,456,499
Debenture
Interest 6,711 5,632 7,761
Principal 64,587 64,587 62,494
71,298 70,219 70,254
34777744 S 4806005 § 4081469
13, PUBLIC HEALTH
Hillsview Acres-per statement B14 $  L7I0948 S 1909654 §  T1.644.445
1,710,968 1,909,656 1,664,445




REGION OF QUEENS MUNICIPALITY

SUPPLEMENTARY FINANCIAL INFORMATION

{(Unaudited - See Advisory fo Reader)

SCHEDULES TQ NON-CONSCLIDATED STATEMENT QF QPERATIONS

BIT

FOR THE YEAR ENDED March 31, 2024

14, ENVIRONMENTAL DEVELOPMENT SERVICES
Envirenmantal planning and zoning
Administration
Other

Other environmeantal development services
Tourism and econcmic development -

15, RECREATION AND CULTURAL SERVICES
Recreational facilities
Swimming pools
Parks and Playgrounds
Queens Ploce

Cultural buildings and facllities
Historlcal sites
Court House
Museums
Reglonal Library Funding
TH Raddall Library

Other recreaiional & cultural services

Dabentura
Interest
Principal

16, FISCAL SERVICES

Transfers to own reserves, funds and cgencies
Other funds
Special Capital Reserve
Special Operaiing Reserva
Equipment Reserve
Water Ufility
Special Operating Reserva Funding for Spacial Projects
Cagital Fund

2024 2023

BUDGET ACTUAL ACTUAL
$ 460715  § 309,216 3 312,787
172,267 111,753 192,245
632,982 420,969 505,032
1,841,909 864,433 897.231
S 2474891 5 1285402 5 1,407,263
$ 8C057 % 73233 % 53.418
311,317 313,872 294,295
1,279,487 1,538,318 1,133,099
1,670,863 1,925,423 1,480,813
1,900 1,007 1,300
25,432 27,612 14,764
92,304 77,667 71,602
¢2.00C 92,000 72.00C
59,929 66,508 63,214
271,565 264,794 242,882
514,252 460,636 463,395
54,588 54,155 57.401
158,367 158,367 158,369
212,957 212,524 215,770
$ 2669637 § 2863377 S 2402840
5 - $ - $ 219,720
323,130 237,000 2,271,899
593,500 498,008 370,000
2.500 5,000 -
76,000 175,000

- 50,000

$ 926,130 § 865008 5 3,034,619




REGION OF QUEENS MUNICIPALITY ' Bi2
SUPPLEMENTARY FINANCIAL INFORMATION

(Unaudited - See Advisory to Reader)

NON-CONSOLIDATED STATEMENT OF REVENUE AND EXPENDITURE-HILLSVIEW ACRES

FOR THE YEAR ENDED March 31,2024

2024 2023
BUDGET ACTUAL ACTUAL

REVENUE _

Resident care ’ ) - $ 1,710,968 3 2,024,312 $ 1,772,476
EXPENDITURE

Salaries and benefits 1,359.347 1,328,786 1,189.9213

Building : 124,208 © 366,952 159,955

Supplies end equioment . 72,500 56,819 47,156

Resident care 138,813 136,753 114,449

Cther 16,100 20,344 152,953

: . : 1,710,968 1,909,656 1,664,445

EXCESS OF REVENUE OVER EXPENDITURE

OPERATIONS - 114,656 108,031
AMOUNT TRANSFERRED TO SPECIAL OPERATING

RESERVE - 114,656 108,031

EXCESS REVENUE OVER EXPENDITURES S - § -5 -




REGION OF QUEENS MUNICIPALITY .

SUPPLEMENTARY FINANCIAL INFORMATION

{Unaudited - See Advisory to Reader)

NON-CONSOLIDATED STATEMENT OF OPERATIONS AND SURPLUS

WATER UTILITY - BI3

FOR THE YEAR ENDED March 31, 2024

OPERATING REVENUE
Meterad sales
Public fire protection
Other

OPERATING EXPENDITURE
Source of supply
Water reatment
Transmission and distribution
Adminisiration
Amaortization

OPERATING (DEFICIT) SURPLUS

NON QOPERATING REVENUE
Interest
Cther

NON OPERATING EXPENDITURE
Debenture
Balloen Payment
Interast
Principal

NON OPERATING (DEFICIT) SURPLUS

EXCESS REVENUE OVER EXPENDITURES

SURPLUS-BEGINNING OF YEAR

SURPLUS-END OF YEAR

2024 2023

BUDGET ACTUAL ACTUAL
581021  $ 562383 3 571,249
201,080 201,531 196,427
14,300 12,935 17,550
796,401 776,849 785,226
12,821 12,303 2,308
413,842 851,729 374,253
281,107 231,703 189,368
94,272 116,672 170,094
120,000 112,415 112,275
922,042 1,374,822 848,298
(125.641) {547.573) 1&3,072)
1,500 19,846 25,973
. 100,974 4,629
1,500 120,820 30,407
- - 245,604
5,134 6,090 12,594
43,423 43,426 43,426
49,559 9,514 301,624
{48,059] 71.304 (271.022)
(i73,700) "5 (476.669) 5 (334,094)
211,943 546,037
S R64726) § 411,943




REGION OF QUEENS MUNICIPALITY
SUPPLEMENTARY FINANCIAL INFORMATION
(Unaudited - See Advisory to Reader)

NON-CONSOLIDATED STATEMENT OF FINANCIAL POSITION WATER UTILITY

WATER UTILITY - 814

March 31, 2024

ASSETS

Cosh and cash equivalents
RECEIVABLES

Rates

Cther

DUE FROM OWN FUNDS .
Water Utility Caophal Fund

PREPAID EXPENSES

DUE FROM OWN FUNDS
Capital Func
Operating Fund

INVENTORIES - at cost

LIABILITIES AND EQUITY
ACCOUNTS PAYABLE and ACCRUED LIABILITES
RESERVE for SEDIMENT REMOVAL
DUE TO OWN FUNDS
General Operating Fund
Water Utility Capital Fund
PREPAID ACCOUNTS

CUSTOMERS' DEPOSITS

EQuiry

SURPLUS

See accompanying notes to the non-consolidated fnancial statements,

Mayor

Munlcipal Clerk

2024 2023
$ 292188 $ 305524
55278 90,411
14,394 8,637
133189 133,329
3,140 3,007
11.932 28,576
- 6,702
90,044 113,908
S 500,185 § 490,297
$ 45746 $ 34,133
124,422 180,000
427,205 -
19,458 16,140
2,475 2,475
619,306 232,748
119,121) 457,549
S 600,185 5 490,297




REGION OF QUEENS MUNICIPALITY

SUPPLEMENTARY FINANCIAL INFORMATION

(Unaudited - See Advisory to Reader)

NON-CONSOLIDATED STATEMENT OF FINANCIAL POSITION WATER CAPITAL FUND

WATER UTILITY - B1S

March 31, 2024

ASSETS

CASH AND CASH EQUIVALENTS
Amortization (Note 1)

Short Term Investment

DUE FROM OWN FUND:; )
General Operating Furid

UTILITY PLANT AND EQUIPMENT

LIABILITIES AND EQUITY
DUE TO OWN FUND;

Capital Fund
Water Utllity Operating Fund

ACCUMULATED ALLOWANCE FOR AMORTIZATION {Note 1)

EQUITY

INVESTMENT IN UTILITY PLANT AND EQUIPMENT

See accompanying notes to the non-consolidated financial stalemenfs,

Mayor

Municipait Clerk

2024 2023
$ 483344 % 576,002
535,446 508,199
340 7.064
9,872,335 9,652,824
$ 10891465 § 10,744,088
9,821 237,015
133,187 133,329
143.010 372,344
2,926,084 2,813,672
3,069,097 3,186,016
7,822,369 7,568,072
$ 10891465 $ 10,744,088




REGION OF QUEENS MUNICIPALITY -

SUPPLEMENTARY FINANCIAL INFORMATION

{Unaudited - See Advisary to Reader)

NON-CONSOLIDATED WATER UTILITY TANGIBLE CAPITAL ASSET SUMMARY

WATER UTILITY - B14

March 31, 2024

2024 2023
LAND AND RIGHTS 853,674 853,674
STRUCTURES AND IMPROVEMENTS 512,545 512,545
STRUCTURES AND IMPROVEMENTS-BRICK/ CIONC RETE ; 152,909 152,209
STRUCTURES AND IMPROVEMENTS-FRAME 116,415 116,413
TREATMENT PLANT 875,736 875,736
DISTRIBUTION RESERVOIR 364,939 364,939
MAINS - DISTRIBUTION 4,684,177 4,474,487
MAINS - TRANSMISSION 892,751 882,930
SERVICES 173,626 173,626
METERS 148,880 148,880
HYDRANTS 43,963 43,963
TRUCKS 69,290 69,290
TOOLS 84,581 84,581
EQUIPMENT 657,484 657,484
EXCAVATOR & LOADER 241,365 241,365

¢.872,335 9.652,824
NON-CONSGLIDATED WATER CAPITAL FUND STATEMENT OF INVESTMENT IN TANGIBLE CAPITAL ASSETS
FOR THE YEAR ENDED March 31, 2024

2024 2023
BALANCE - BEGINNING OF YEAR 7,558,072 7.269.565

Transfers from special reserve 209,6%0 251,396
Interest 54,606 37111

BALANCE-END OF YEAR 7,822,368 7,658,072




REGION OF QUEENS MUNICIPALITY B17
SUPPLEMENTARY FINANCIAL INFORMATION
{Ungudifed - See Advisery to Reader)
NON-CONSOLIDATED STATEMENT OF FINANCIAL POSITION - SPECIAL OPERATING RESERVE
March 31, 2024
Capital : Operaﬁng Equlpment 2024 2023
FINANCIAL ASSETS :
Cash $ 3025829 % 14718205 $ 1,357,253 $ 19101286 $ 5390700
Short Term Investments 6,033,166 14,41017¢ - 20,443,345 19,410,324
Due from Own funds g‘”"“% §
Capital Fund E 700,289 -
General Operations % s 4,033,845 1,949,309
Equipmenl Reserve 9526 _% ; 15.966 380,916
Loans Receivables 2,417 54,600 - 64,017 119,583
9.084,378 33,902,731 1,371,640 44,358,748 27,250,833
LIABILITIES
Deferred Revenue [Note 20) - 12,200,000 - 12,900,000 -
Due to Own Funds
Caopital Fund 452,891 - - 452,891 205,409
Water - 340 - 340 -
Equipment - - 15,966 15,964 380,914
Tax Surplus - - - - -
General Operating 44,308 - - 44,308 165,142
497,199 12,200,340 15,966 13,413,505 751,467
NET FINANCIAL ASSETS 8,587,179 21,002,391 1,355,674 30,945,243 24,499,366
ACCUMULATED SURPLUS
Genrerc $ 8587179 § 21002391 § 1,027,486 b 30417056 § 26,499,344
NON-CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITES AND CHANGE IN FUND BALANCE
- SPECIAL OPERATING RESERVE
FOR THE YEAR ENDED March 31, 2024
Capifal Operating Equipmenf 2024 2023
Revenues
interest $ 441,288 § 998,073 3 81,280 $ 1520641 3 863,134
Canada Community Bullding Fund - 731,571 - 731,571 695,617
PC Contribution from Local Governments 363,484 - - 363,486 329,964
Donations - 1,030 - 1,030 300
Other - 5,190 - 5,190 40,680
Gain on Scle of Lond 603,180 - - 603,180 97,000
Transfer from Cperating Fund 438,000 1,776,598 737,427 2,952,025 2,731,340
1,845,954 3,512,462 818,707 6,177,122 4,758,039
Financing and Transfers
Loss on Disposal of Assets 111,645 - - 111,645 -
Transfer to Operating Fund 76,271 573,622 201,096 850,989 1,241,312
Trainsfer to Capital - 299,711 797,087 1.096,799 2,424,577
187,216 873,333 998,183 2,059,432 3,667 ,88%
Annual Surplus 1,658,038 2,639,128 (179.477) 4,117,690 1,090,150
Accumulated Surplus Beginning of Year 6,929,141 18,363,242 1,206,962 26,499,366 25,409,216
Accumulated Surplus End of Year 8,587,179 21,002,321 1,027,486 30,617,055 26,499,366
$ B587179 § 21002391 § 1027484 $ 30,617,055 § 24,499,366




REGION OF QUEENS MUNICIPALITY B8
NOTES TO NON CONSOLIDATED FINANCIAL STATEMENTS

MARCH 31, 2024

1. SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation

These non-consolidated financial statements are the responsibility of management have been prepared in accordance
with Canadion Public Sector Accounting Standards established by the Public Sector Accounting Board and to conform
to the accounting principles prescribed for Nova Scotia municipalities by the Deportment of Municipal Affairs and
Housing ond for water utiities by the Nova Scotia Utility and Review Board, Region of Queens Municipality is o
municipality in the Province of Nova Scotia and operates under the provisions of the Nova Scotia Municipal Goverrment
Act,

Basis of Consolidation

The consolidated financial statements include the assels, licisilitles, revenues, and expenses of the reporting entity. The
reporting entity is comprised of all operations accountable to the Municipality for the administration of their affoirs and
resources which are owned or controlled by the Municipality. Interdepartmental transactions and balances are
elminated, Funds included in the financial statements are general operating fund, general capltal fund, water
operating, water capital, Hillsview Acres, Queens Place Emerq Cenire, and the operating, capital, and equipment
reserve funds.

The assets, liabilities, taxation and other revenues and expenses with respect to the operations of the South Shore
Regional Centre for Education and the Westemn Regional Housing Autherity are not reflected in these consolidated
financial statements as they are provincial government entities, The Municipality’s contributions to these entities are
recorded in the consolidated statement of operations as expensas,

Budget Figures

The budget figures contained in these financial statements were approved by Council on April 25, 2023 in its original
fiscal plan,

Cash and Cash Equivalents
Cash and Cash equivaients include cash on hend, balances on deposit with banks.
Investments

Guaranteed income Certificates, both redeemable and non-redeemable with the non-redemption maturity period
being no longer than 12 months. Balonce includes high interest cash accounts pending reinvestment, All investments
are made in compliance with Policy 18 - Investments.

Financial Inshruments

initicl measurement

Financial instruments are measured at falr value when issued or gcquired. For financial instruments subsequenily
measured at cost or amortized cost, fdir value is adjusted by the amount of the related financing fees and transaction
costs, Transaction costs and financing fees relating to financial instruments that are measured subsequently at fair value
are recoghized in operations in the year in which they are incurred. Financial instruments consist of receivablos,
receivables from Province of Nova Scotia and federal goevermnment, bank indebtedness, and payables.

Subseguent measurement

At each reporfing date, the Municipality measures its financiat assets and iabilittes af cost or amortized cost (less
impairment In the case of financial assets), except for investments, which must be measured at falr value, The
Municipality uses the effective interest rate method to amortize any premiums, discounts, fransaction fees ond financing
fees to the statement of operations. The financlal instruments meagsured at amortized cost are bhank indebtedness,
receivables, payables and accruals, and locans payable,



REGION OF QUEENS MUNICIPALITY B1%
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

MARCH 31, 2024

1, SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

For financiai assets measured at cost or amortized cost, the Municipality regularly ossesses whether there are any
indications of impairment. If there Is an indication of impairment, and the Municipality determines there is a significant
adverse change in the expected timing or amount of future cash flows from the financicl asset, it recognizes an
impairment loss in the statement of operations. Any reversals of previously recognized Impdirment losses are recognized
in operations in the year the reversal ocaurs.

Unless otherwise noted, it is management's opinion that the Municipality Is not exposed to significant interest or credit sk
arising from financial instruments.

inventory of Supplles

Tne inventory of supplies held for consumption is recorded at the lower of cost or replacement cost.

Tangible Capltal Assets

Tangible capltal assets are recorded at cost, which includes amounts that are directly aftributable to acquisition,
construction, development or befterment of the asset, less accumulated amortization value. Donated assets are
capitalized and recorded at their estimated fair value upon acauisition. The threshold for each category represents the
minimum cost an individual asset must have before it is to be recorded as a tangible capital asset on the statement of

finrancial position. Tangible capital asset additions not meeting the threshold of $50,000 per year are expensad in the
vear of acquisition.

Amortization

Amortizatich of tangiole capital assets, other than amaortization on those forming part of the regulated Water Utility, is
recorded in the statement of operations on a stralght line basis over an asset's useful life.

Amortization of fangible capital assets of the Water Utility is recorded on a straight line basis over thelr estimated useful
lives as prescribed by the Nova Scotia Utllity and Review Board. An amount of cash egqua! to The amortization expense
of the Water Utility is fransferred to a special waler capital bank account which is used to help fund replacement of
existing Water Utility plant and equipment or, on approval by the Nova Scotia Utility and Review Board, to repay the
principal of capital debt. No amortization is recorded in the years of acquisition or disposal,

The following table outlines an asset's estimated useful life:

Yeors
Land Improvements 20
Buildings and engineered structures 40
Building improvements 20
Quidoor swimming pools 25
Heavy Equipment 15
Operaiing Equipment 12
Vehicles ) 5
Office and Information Technology-system development packaged system 10
Computer Hardware and Software 5
Office Furniture and Equipment 10
Streets/Roads 30
Sidewdalks 25
llumination Structures 15-25
Bridges/Railings-construction 50
Bridges/Railings-upgrades 15
Storm Water Conveyance Structures 35
Airport-tunways 30
Alrports-navigational aids 15

Sewer Infrastruciure 50
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1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Liability for Contaminated Sites

Contaminated sites are aresult of contamination being infroduced into air, soil, water or sediment of a chemical, organic
or radioactive material or living organism that exceeds an environmental standard. The liakility is recorded net of any
expected recoveries, A liablliity for remediation of contaminated sites is recognized when all the following criteria are
met;

i.an environmental standard exists;

f.contamination exceeds the envirecnmental standard:

iii.the Municipality is directly responsible or accepts responsibility: and

iv.a reasonable estimate of the cmount can be made.

Management has reviewed potential sites where a material liaility may exist and has concluded there s no known
matericl labillity ot this time,

The Municipality follows Public Sector Accounting Standard 3270 for recognizing its current liability.
Asset Retirement Obligation

An asset retirement abligation Is recognized when, as at the financial reporting date, all the
following criteria are met:

a} Thereis a legal obligation to incur retirement costs in relation to o tangible capital asset;
b) The past transaction or event giving rise to the ligkiity has cccurred:

c) Itis expected that future economic benefits will be given up; and

d) A reascnable estimate of the amount can be made,

The liobility for closure of operational sites and post-closure care relating to landfill sites has been recognized based ¢n
estimated future expenses, An additional llability for the removal of asbestos, iedd paint in several of the buildings
owned by the Municipolity and one potentially contaminated fue! site has also been recognized based onh estimated
future expenses on closure of the site and post-closure care. Under the modified retrospective method, the discount
rate and assumptions used on initial recognition are those as of the date of adoption of the standard. Assumptions
used in the subsequent calculations are revised yearly.

The liapllity Is discounted using o present value calculation and adjusted yearly for accretion expense, The recognition

of a liability resulted in an accompanying increase 1o the respective tangible capital assets, The landfill copital asset is

teing amortized using the units of production method, while the buildings capital assets affected by the asbestos, lead
and fuel contamination liability are being amortized with the building following the depreciation accounting policy:

Non financial assets are not available to discharge existing liabllities and are held for use in the provision of services.
They have useful lives extending beyond the current yeor and are not Intended for sale in the ordinary course of
operations.

Solid Waste Management Facility Liability

The Municipality accrues landfill closure and post-closure care requirements that include final covering and landscaping,
ongoing environmentai monitoring, site inspection and maintenance. The liability Is accrued as the landfill site's capacity
is used. The reperted liability Is based on estimates and assumptions using the best information avallable to management.
Future events may result in significant changes to the estimeated expenses, total capacity and the estimated llability, ang
would be recognized prospectively, as a change in estimate, when applicable. The change In the liability at each
reporting period is charged ds an expense.

Valuation Allowance

Uncollected Taxes and Rates

The Region of Queens Municipality provides a valuation allowance for 100% of the value of taxes outstanding for real
properfies identified os invalid assessments, owner unknown properties, properties that titles cannot be certifisd for tax

sale and properties not sold at tax sale. The allowance also contains secounts more than three yedrs in amrears,

In the Water Utility, the valuation allowance is provided for estimated losses for outstanding water receivables,
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1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Other Receivables

The Regicn provides a valuation allowance for all receivables other than taxes and rates that are determined to be
uncollectible,

Deferred Revenve

Deferred revenue represents user charges and other fees that have been collectad, for which the related services have
yet 10 be performed, These amounts are recognized as revenue in the fiscal year the services are performed,

Government Transfers

Government fransfers are transfers of monetary assets or tangibie capital assets from a government to an individual, an
organizaticn or another government that are not the result of an exchange iransaction, expected to be repdid in the
future or expected to produce a direct financial return, Government transters received are recognized on the financial
statements as revenue when the transfers are authorized and all eligibility criteria have been met except when thare is
a stipulation that gives rise to an obligation that meets the definition of a iability. In that case, the transfer is recorced as
a liaetlity and recognized as revenue as the stipulations are met.

Taxation and Related Revenues

Property tax killings are prepared by the Municipality based on assessment rolls issued by the Property Valuation Services
Corporation. Tax rates are established annually by Councll, Incorporating amounts to be raised for local services.
Taxation revenues are recorded at the time they are levied and the tax bilings are due, Assessments and *he related
property taxes are subject to appeal with any resulting tax adjustments being recorded when the results of the appeal
process gre known.

User Fee Revenue

Sales of service and other user fee revenue are recognized cn an accrual basis. Charges for water usage ars recorded
as Water rates. Charges for sewer usage are recorded In Taxation.

Post-employment Future Benefits

Employees of the Municipality participate in the Nova Scotia Public Service Superannuation Plan (NSPSSP), a contributory
pension plan administered by Pension Services Superannuation Plan Trustee Incorporated, which provides pension
benefits based on length of service and earnings. The Municipality is not obligated for any unfunded liability, nor is the
Municipality entitled to any surplus that may arise in the NSPSSP. Employer contributions are recognized as an expense
in the peried. The Nova Scotia Public Sacter Superannuation Plan s o Multiemployer defined benefit plan for dccounting
purposes and as such is accounted for as o defined contribution plan by the Municipality.

Use of Estimates

Tne preparation of financial statements in conformity with public sector accounting standards requires management to
moke estimates and assumptions that offect the reported amounts of assets and iokilities, and the disclosure of
confingent assets and liabilifies at the date of the financial statements, cnd the reported amounts of revenuss and
expenses during the period. Significant estimates include assumptions used in estimatling provisions for valuation
dllowances, accrued liabilities, asset retirement ebligations and in performing actuarial valuations of employee future
benefits. Actual results could differ from these estimates
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2. INVESTMENTS

Redesemable Guaranteed Income Cerlificatss

Principal Accrued Inferest

3 516,772,60 § 18,673.27

3 516,772.60 § 18,673.27

$ 1,033,545.20 % 37.346.54 § 1,670,891.74

Non Redeemable Guaranteed Income Certificates

Principal Accrued Interest

$ 3,695,503.37 % 202,363.74

$ 2,114,800.00 $ 20,499.,08

¥ 2,120,000.00 §$ 39,408.77

$ 4,093,129.97 % 213,403,446

$ 2,108,62374 % 13,029.56

3 1,028,550.00 $ 14,590.80

$ 2,000,000.00 $ 88,964.38

$ 2,120,000.00 $ 43,561.64

$ 1.000,000.00 $ 9,860,27

3 1,000,000.00 $ 9,860.27

$ 21,280,607.08 % 655,541.97 % 21,936,149.05
$ 22,314,152.28 $ 692,888.51 § 23,007,040.79

Guaranteed Income Certificates earn interest rates betweon 5.3% and 6.15%. Balance does not include $24,751 held in
a high interest cash account, Funding for these investments was redirected from deposit accounts in accordance with
Palicy 18 - Invastments.
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3. RECEIVABLES

2024
CURRENT PRICR TOTAL
YEAR YEAR
Batance — beginning of year $ - $ 597,430 $ 597,630
Current year's tax levy and interest 14,896,475 - 14,896,475
Collection of ared rates 44,212 - 44,212
14,940,687 597,630 15,538,317
Current year's collections 14,101,461 421,936 14,523,397
Reduced taxes 118,665 - 118,665
Transmission of ared rotes 44,212 - 44,212
14,264,338 421,934 14,686,274
Taxes receivable 3 676,349 3 175,694 852,043
Valuation allowance - taxes {84,331}
Net taxes recelvable 767,712
Governments 770,085
Water rates 55,278
Sewer rates 150,428
Pension Asset (Note 14) 0
General, other and accrued inferest 199,284
Valuation allowance — other 2,.783)
Total receivables $1.940.005
4, LOANS RECEIVABLE 2024 2023
Port Medway Fire Department — non interest bearing with
annual instailments of $10,000 with final installment of $ 30,000 $ 45,000
$5.000, maturing in 2028, Exira payment of $5000 this yaar.
Liverpool Fire Department — non interest bearing
repayable in annual installments of $4,400 maturing in 2625, 4,600 9,200
Mill Village Fire Department - non interest bearing repayable
in annual instaliments of $20,000 maturing in 2025, 20,000 40,000
Liverpocl fire Fighters Association — non interest bearing
repayable in annual installments of $9417 maturing in 2025 9,417 25,383
$ 64,017 $119,583

2023

TOTAL

648,017
13,101,611

42,032

13,791,660

13,048,730
103,268

42,032

13,194,030

597,630

99.704)
497,724

273,765

89,314
152,345
209,870
615,035

838,053
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NON CONSOLIDATED SCHEDULE OF CAPITAL DEBT CHARGES AND TERM DEBT

March 31, 2024

5, LONG TERM DERT

Balance Balance interest Debenture
April 1, 2023 Issued Redeemed March 31, 2024 inferest Rale Number

ENVIRONMENTAL HEALTH - SEWER

Debentures-Nova Scotla Departmant of

Finance and Treasury Board 2018-2028 318,000 - % 53,000 § 265000 § 9154 2.06%-3.2995% 38A1

Debentures-Nova Scotia Depariment of

finance and Treasury Board 2019-2029 313,754 - 44,822 268,932 7,209 1.982%-2712% 3941

Debentures-Nova Scolic Department of

Finance and Treasury Board 2020-2030 134,368 - 18,7%4 117,572 1.883 .6780%-1.8790% 40A1

Debentures-Nova Scolia Department of

Finance and Treasury Boord 2021-2031 142,807 15,868 126,939 2,249 5%-2.259% 41A1
ENVIRONMENTAL HEALTH-LANDFILL

CMHC 2017-2025 200,325 64,587 135,738 5,632 3.35% cmhg

RECREATION AND COMMUNITY SERVICES

Debentures-Nova Scolia Department of

Finance and Treasury Board 2017-2027 1,011,720 67,448 944,272 37320 2.792%-3.856% 3241

FCM 2017-2032 909,227 - 90,921 818,306 16,834 2.00% GMFE

BULDINGS AND SIDEWALKS

Debentures-Nova Scotia Department of

Finence and Treasury Board 2019-2029 80,227 11,461 68,766 1,843 1.982%-2.712% 39A1

Debentures-Nova Scotio Department of

Fihance and Treasury Board 2020-2030 21,840 2,730 19,110 306 .6780%-1.8790% 40A1

Debentures-Nova Scotic Department of

Finance and Treasury Board 2021-2031 190,561 21,174 169,388 3,001 S%-2.259% 41A1

3,322,829 o] 308,804 2,934,023 85,432

WATER UTILIYY

Debentures-Nova Scofia Depadment of

Finance and Treasury Board 2019-2029 117,019 - 16,717 100,302 2,689 1.982%-2712% 39A1

Debenlures-Nova Scotia Depariment of

Finance and Treasury Board 2020-2030 103,792 - 12,974 20,818 1,454 6780%-1 .8790% 40A1

Debentures-Nova Scotia Department of

Finance and Treasury Board 2021-203] 123,613 - 13,735 109,878 1,947 5%-2.259% 41A1

344,424 - 43,426 300,998 6,090

$ 3667253 § - 5432232 3 3,235,021 § 91,522
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5, LONG TERM DEBT, continued

The long term debt issued and outstanding (2024 - $3,235,021; 2023 — $3,667,253). Principal repayments required during the
next five years are as follows:

2024725 $ 434,398
2025/26 $ 469.877
2026727 $ 399,890
2027/28 $1.074,553
2028/29 $ 332,625

Alllong term debt outstanding at year end has been properly authorized by the Department of Municipal Affairs,

6. TAX SALE SURPLUS
Proceeds received from a tax sale of property in excess of the taxes and costs outstanding are held In Trust for o period of
20 years, unless withdrawn by the previous owner. If the Supreme Court of Nova Scotia hos not issued an order directing
the payment of the trust to a person with an interest in the land sold for taxes during this 20 year period, the amount is 1o
be transferred to the Capital Reserve Fund. There were two tax sales in this fiseal yedar.
In this fiscal year tax surplus activity was; $37,695 redemptions, $114,841 interest and $619.9265in proceeds from tax sales.

Proceeds from tax sales of properties were recelvad in the following years:

200% 492
2010 11,581
2011 310
2013 72,307
2014 $,793
2015 16,761
2014 32,213
2017 121,366
2018 ‘ 56,109
2019 218,449
2020 v4,578
2021 441,784
2022 612,991
2023 653,168
$2.361,902

7. ASSET RETIREMENT OBLIGATION
Region of Queens Municicality's retirement obligation consists of several obligaticns as follows:

Landfill Obligation: Region of Quesns Municipality owns and operdtes a Solid Waste Facility located at 3750 Highway 8.
The liability for the closure of operational sites and post closure costs have been recognized under PS 3280 — Asset
Retirement Obligation. Costs were based on the presently known obligations that will exist ot the estimated year of closure
and for thirty years after this date. The landfill hos an estimated usaful life of iwenty six years with nine years remaining.
These costs were discounted to March 31, 2024 using a discount rate of 2.81%.
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7. ASSET RETIREMENT OBLIGATION (CONTINUED)

Asbestos/Lead Obligation: Region of Queens Municipality owns several buildings that are considered high risk for the
presence of asbestos and/or lead paint. These substances represent a health hazard upon demolition of the building and
there Is a legal obligation to remove it. Following the adoption of PS3280 an asset retirement obligation was recognized

related to the removal and/or remediation of thesa substances. This cbligation was calculated using the remalning useful
life of these buildings and o discount rate of 2.81%.

Assef Retirement Obligation Asset Landfill Buildings Totall
Opening Balance $ 018,116 § 250,485 % 9,268,601
Accumulated Amortization (4,263,795) {177.530) {4,441 325}
Amortlzation 23/24 (250,811} {6,262) (257,07 4)
4,503,509 66,693 4,570,202

Asset Reflrement Obldigation

Opening Balance $ 14,444,980 % 544,426 § 14,989,404
Accretion 405,904 15,509 421,413
14,850,884 559,935 15,410,819

8. COMMITMENTS
Contract/Leases
As at March 31, 2024 the Region of Queens is committed to making the following payments:
A contract for garbage collection for the subsequent year of $814,656 Elus HST expires March 31, 2024,

A contract for residual waste transfer from transfer stations to the Region of Queens Solid Waste Management Faclity
expires March 31, 2026,

A confract for the fransfer of organic material from the Region of Queens Solid Waste Management Facllity to the
composting facility expires March 31, 2025,

A contract for fire answering service for the subsequent year of $28,641 plus HST expires March 31, 2025,

Lease for [brary space for the subsequent year of $51,480 plus HST, expires December 31, 2024,

9. REMUNERATION AND EXPENSES OF ELECTED OFFICIALS AND CHIEF ADMINISTRATIVE
OFFICER PAID DURING THE YEAR

Remuneration Expenses
Councilors

Mayor - D, Norman 44,526 3339
District 1 - K, Muise 23,034 2370
District 2 - R. Gidney 22,263 149
Disttict 3— M, Charlton 22,263 1895
Cistrict 4 — V., Amircuit 22,263 56
District 5- J. Fancy 22,263 251
District é - D. Brown 22,263 6072
District é — C. Hawkes 22,263 1811
201,138 15,943

Chief Adminisfrative Officer
C. McNelll{partial year 38,297 0
C. Joudry(partial year) 54,840 0

$ 294,075
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T10. TANGIBLE CAPITAL ASSETS - 2023/2024
Cost bsgi;nfng of Additions Disposat Cos;:::l of Amortization ‘/\-\cn('l:zm::tjl?: NBV

LAND $6,400,891 - § 341,244 $6.059.645 § - % - 6,059,645
GENERAL GOVERNMENT SERVICES 1,847,692 - - 1,847,692 29,722 1,423,661 424,031
ENVIRONMENTAL DEVELOPMENT 3,237,893 - - 3,237,893 61,501 1,788,901 1,448,992
SERVICES
PROTECTIVE SERVICES
Law Enforcement 731,516 34,410 73,433 492,493 16,898 447103 245,390
Protective Services 555,616 - - 555,614 7,76 454,790 100,826
ENVIRONMENTAL HEALTH SERVICES
Sewage Collection and Disposal 16,763,842 313,589 - 17,077,431 306,444 6,758,925 10,118,506
Landfill Site 15,031,373 328,188 561,692 14,797,869 984,850 7,641,500 7,156,369
Materials recovery facility 800,349 - - 800,349 17,154 417,091 383,258
PUBLIC HEALTH AND WELFARE SERVICES 1,278,339 - - 1,278,337 15,059 1,162,979 115,360
MAINTENANCE/TRANSPORTATION 6,067,463 546,577 266,400 6,347,640 200,616 3,959.05% 2,388,582
RECREATION, PLANNING, TOURISM 21,686,732 1,171,028 - 22,857,760 593,710 7,280,150 15,577,610
PUBLIC WORKS
Sldewalks 606,940 - - 606,940 16,356 498,113 108,828
Traffic Lights 127,110 - - 127,110 5,084 101,688 25,422
Streets 9,393,608 391,795 - 9,785,403 245,625 3,631,939 6,153,463
Airport 194,173 194,173 1.312 147,037 47,136
UTILITY PLANT AND EGUIPMENT 9,652,823 219,511 - 7,872,334 112,415 2,926,084 6,946,247
ASSET RETIREMENT OBLIGATION 7,268,601 - - 7,268,601 257,074 4,698,399 4,670,202

$5103,644,962 $3.005,098  $1,242,771 $105407,289 $ 2873980 $43,537,422 61,869,873
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11. TANGIBLE CAPITAL ASSETS - 2022/2023
Cost big';"'"g °f  Addifions  Disposals C°s;:3f' °f  Amortization e NBY

LAND $6.401,891 % - 3 1,000 $6,400,891 § % - 36,400,891
GENERAL GOVERNMENT SERVICES 1,847,692 - - 1,847,692 30,188 1,393,939 453,753
ENVIRONMENTAL DEVELOPMENT 3,237,893 - - 3,237,893 61,201 1,727,000 1,510,893
SERVICES
PROTECTIVE SERVICES
Law Enforcemeant 731,516 - - 731,516 21,140 473,946 257,570
Protective Services 555,616 - - 555,614 7,761 447,029 108,587
ENVIRONMENTAL HEALTH SERVICES
Sewage Collsction and Dispesal 16,519,303 244,539 - 16,763,842 312,750 6,652,482 10,111,360
Landfill Site 14,330,879 700,494 - 15,031,373 887,116 7,148,444 7,882,929
Mdaiterials recovery facility 800,349 - - 800,349 17,154 399,937 400,412
PUBLIC HEALTH AND WELFARE SERVICES 1,218,512 59.827 - 1,278,339 16,284 1,147,920 130,419
MAINTENANCE DEPARTMENT 5,654,126 413,337 ~ 6,067,443 191,842 4,010,788 2,056,675
RECREATION, PLANNING, TQURISM 21,500,961 185,771 - 21,686,732 598,406 6,686,441 15,000,291
PUBLIC WORKS
Sidewalks 606,940 - - 406,940 16.356 481,756 125,184
Traffic Lights 127,110 - - 127,110 5,084 26,604 30,504
Streets 8,762,559 $31,049 - 2,393,608 225,712 3,386,314 6,007,294
Alrport 194,173 - - 194173 1,312 145,725 48,448
UTILITY PLANT AND EQUIPMENT 2,162,412 490,411 - ?.652,823 112,275 2,813,697 6,839.126
ASSET RETIREMENT OBLIGATION 7,268,601 - - 2,268,601 257,074 4,441,325 4,827,276

$100,920,634 ~ $2,725,428 $1,000 $103,644,942 §2,7462,355 $41,453,347 $62,191,644
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12, RESERVE BALANCES

2023/2024 2022/2023
$peclal Operafing Reserve Allocations
2" Generation Landiil $ 5,484,93 $ 5,047,739
Canada Community Building Fund 1,578,726 1,000,195
Hillsview Acres 925,164 767,653
Organic project 834,210 789,922
Community [nvesiment Fund : 438,627 380,343
Sewer projects 307.306 435,425
Septage 263,193 261,445
Parkiand Fee 117,048 111,094
Sidewalk Reserve 107,543 77.501
Cellular Tower 103,027 -
Parmit Management System 84,122 40,785
Pine Grove 74,992 95313
Liverpool Business Development Center 56,574 189,838
Computer Equipment 45,349 44,519
Comfort Center 44,828 45,150
Fre Department Safety Tralning/Equipment 37,249 50917
First Respondars Training/Equipment 17,279 12,27¢
Fundraising {QP $1206, SP $14,379) 17,152 16,241
Recreation for All 15,546 19,783
Municipal Planning Strategy 15,394 -
Special Capital Reserve Allocafions
M Genaratien Landfill - Post Closure 7,153,677 5932812
Speclal Equipment Reserve Allocations
Landfill Equipment 811,071 882,454
Frre Department Capital - Trucks 93,650 58,549
Airport Equipment 66,578 49,222
Waofer Equlpment 54,792 51,6476
Pubklic Works Equipment 1,395 165,062

———— e .

$ 18,749,424 $ 16,545,937

—_——————ee——

Speclal Cperating Reserve - Surplus $ 10,434,130 $ 8,957,100
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13, SCHOOL CAPITAL

On January 1, 1982 the Municipality of the County of Queens joined with the Town of Liverpool to form Queens District
School Board [now South Shore Regional Centre for Education). Under the agreement, oll school land and buildings on
hand as at December 31, 1981 will remain assets of the Region of Queens Municigality, but will be under the operating
control of the Regional Centre until such time os they ne longer require the assets for school purposes. At that time, the
Regional Centre re-conveys the land and buildings to the Region of Queens.

14. EMPLOYEES' RETIREMENT PENSION PLAN

Region of Queens Defined Benefit Plan

Effective September 3C, 2020 all pension assets were fransferred to the Nova Scotia Public Service Superannuation Plan
(NSPSSP}, whe are now the administrators of the employee pension plan. A Pension Asset has been recorded as an
estimate of the overpayments by plan contributors. There was no difference between the actual over contributions and
this estimate,

As per ine Public Sector Accounting Board handbook, section 3250-Retirement Benefits, the accounting valuation result
for the Region of Queens Pension Plan (the "Plan”] as af December 31, 2019 Indicated a pension asset of $288,982 which
had been refiecied in the finoncial statements, When the pension transfer to the Nova Scotia Public Service
Superannuation Plan was completed and remalning funds transferred, there was a higher than anticipated surplus, This
surplus was recognized in revenue in the 21/22 fiscal year with o corresponding receivable, This payment holiday was
drawn down to zero with subseguent payrolls during this fiscal year. The balance as of March 31. 2023 was $209%.870,
balance March 31, 2024 is zero.

Nova Scotia Public Service Superannuation Plcn (NSPSSP)
Nova Scotla Public Service Superannuation plan employer contribution formula is 8.4% of the first $48,500 of gross pay

and 10.9 % of the remainder to a maximum of $204,475, This is matched by the employee. Maximums are based on
calendar year 2024,

Alihough, the NSPSSP is a defined benefit pension plan, the Municipality accounts for it as ¢ defined contribution plan
as it is o multiemployer plan and contributions are recorded as expenses when they are paid or payable. Contributions
te the Plan are required by koth the employer and its employees. Total employer contributions for 2024 were $349,730
and are recognized as an expenses in the period as port of salories, wages and benefits as disclosed in Note 19,

15. SOLID WASTE CLOSURE AND POST CLOSURE LIABILITY

The Municipality owns and operates o Solid Waste Management Facility. It has an obilgation under Nova Scotia
Department of Environment regulations for costs related to the closure and post closure care of the sites once capacity
is reached. The following cost and capacity information is based upon ongeing evaluation and best estimates by
management in consultation with internal and external technical consultants.

As at March 31, 2024, based on current Municipal Solid Waste usage ang cempaction rates, the remaining capacity of
the 2nd Generation solld waste cell is approximately 191,711 tonnes. Total closure costs in current period dollars are
estimated to be approximately $7,290,024. The cost estimata s adjusted based on Stallstics Canada's CPI average
increase over the preceding four years. Costs for post closure care and maintenance of this site in the current period are
approximately $7,560,860 when discounting is applied.

As of March 31, 2024, based on current closure and  post closure requirements, estimated total costs would be
$14,850,884 in current period dollars. These costs are expected to be incurred over a period of 30 years subsequent to
closure of the current cells,

The municipality has intemnally restricted assets of $7,153,677 to fund these future costs which are included in Investments.
The determination of required additions 1o the reserve is based on management's knowledge of the future axpectad
costs to close the site with an edditional allowance intended to fund potenticl changes in environmental regulatary
standards. Management's estimates for the reserve include consideration that costs will escalate and attempt {o ensure
that, should the site be closed; no funds would need to be borrowed fo complete the closure. Alternatively, the method
used to calculate the solid waste closure and post-closure liability as recorded in the statement of financial position is
explicitly outlined by Canadian Public Sector Accounting Standards.
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15. SOLID WASTE CLOSURE AND POST CLOSURE LIABILITY (CONTINUED)

The liability recognized in the financial statements is based on estimates and assumpticns using the Municipality's best
Information and judgment. Future events may result In significant changes to the estimoted expenses, total capacity or
the estimated liability, and would be recognized prospectively, as a change in estimate, when applicable.
Contributions to this reserve are made at the discretion of Council.

16. TRUST FUNDS UNDER ADMINISTRATION

Trust Funds administered by the Municipality are reported on separately and not included in the non - consolidated
financial statements,

17. COMPARATIVE FIGURES

Certain comparative figures have been reclassified to conform with the financlal statement presentation adopted in
the current yaar.
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18, BUDGET FIGURES

Public Sector Accounting Standards {PSAS) require o comparison of the results for the period with those origincily
planned on the same basis as that used for actual results. The fiscal plan in the statement of operations and
statement of changes in net assets has been adjusted to be on a consistent basis as actual results, Below is o
reconciliation of the figures from the approved fiscal plan to the fiscal plan per the financial statement:

Consolidation Fiscal Plan
Approved (As required Per Financial
Flscal Plan by PSAS)* Statements
REVENUE
Taxaticn $ 17049644 $ (35777300 $ 13,471,914
Sale of services 765,752 (6.223) 759,529
Water rates - 595,321 595,321
Warter for fire protection - 201,080 201,080
Government transfers 1,378,644 - 1,378,646
Grants in lieu of taxes 311,444 - 311,444
Services provided to other governments 2,269,832 - 2,269,832
Other revenus from own sources 1,157,471 1,500 1,158,971
Public health 1,710,948 - 1,710,968
Transfers from own funds 2,674,898 (2,574,898 -
27,218,655 (5,360,950) 21,857,705
EXPENDITURE
Generdl government services 6,314,343 (3,235847) % 3,078,516
Protective services 4,675,407 {393,936) 4,281,471
Transportation services 3.549.514 356,704 3.906,420
Envircnment hedlth services 4,777,744 928,186 5,705,930
Public hedlth 1,830,948 247,474 2,078,442
Environmental development services 2,474,891 (68.099) 2,406,792
Recrection and cultural services 2,669,637 194,630 2,864,267
Water freatment and distribution - 965,468 965,468
Fiscal services 926,131 (926.131) -
27,218,655 {1,931,349) 25,287,304
ANNUAL SURPLUS 5 - $_(3429601) S (3,429,601)

* The adjustments above include netting school board approgriations and reduced taxes agoeinst fax revenues,
reclassification of revenues and expenditures amongst categories, the elimination of fransfers between funds, and
amertization of tangible capital assets.
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19. SEGMENT DISCLOSURE

Region of Queens Municipality is a diversified municipal government institution that provides o wide range of services 1o
its citizens. Municipal services are provided by departments and their activities are reported in those segments. Experses
of the following departments have been separately disclosed in segmented information consistent with provincially
leglslated requirements as follows:

General Government Service

Activities that provide for the overall operation of the Municipclity and that are common to, or cffect all of, the services
provided by the Municipality. This includes the activities of the Mayor and Councll as well as the following administrative
activitles: human resources, legal services, facilities management, finance and administration, communications and
technology, and the office of the Chief Administrative Officer,

Protective Services
Activitles that provide for the public safety of the citizens of the Municipality. This includes police and fire protection and
ofher protective services such as by-law enforcement and building and fire inspections,

Transportation Services

Activities performed by the Engineering and Public Works Department. This includes management, maintenance and
development of a wide variety of municipal infrastructure. Primary activities are road maintenance, sidewalk repair,
maintenance and snow removal and salting {within the boundaries of Liverpool only). Activities clso included are sewer
operations, equipment mainfenance, and supervision of water utility.

Environmental Health Services

Activities that provide environmentally regulated services. This includes the collection of solid waste materials, the
maintenance and operation of a solid waste site, solid waste landfill closure and post-closure costs allocated to the
current year, sanitary wastewater collection and treatment, and supsrvision of solid waste focility.

Public Health Services
Activities related to the operations of Hillsview Acres nursing home and mandatory transfers to the Regional Housing
Authority.

Environmental Development Services

Activitles that support and manage the Municipality's physical and ecoromic davelopment. This includes activities
related fo land use planning, zoning and development, activities related to investment attraction, existing business
retention and expansion, businass support and promotion to enhance the econcmy of the Region,

Recreation and Cultural Services

Activities related to the Municipality's recreation facilities, including the operations and maintenance of two cutdoor
pools, parks, trails, beaches, and various cultural facilities including a library. This also includes the expenditures for various
recreational programming and speclal events as well as human, financial, and administrative support of volunteer
crganizations within the Municipaiity ana surrounding area.

Water Treatment and Distribution

Activities related to the treatment and distribution of drinking water to Ifs users through a comprehensive water trectment
facility,

Educational Services

Activities reloted to the mandatory funding of school boards.

CONSOLIDATED EXPENSES BY OBJECT

2024 2023
Salaries, wages ond bensfits $ 6,782,339 $ 6,106,547
Interest on long-term debt 91,522 106,477
External transfers and grants 3,737,741 3,517,663
Amortization 2,873,981 2,505,282
Cther 10,984,828 10,536,497

$24.470.411 $22.772.466



REGION OF QUEENS MUNICIPALITY B34
NOTES TO NON CONSOLIDATED FINANCIAL STATEMENTS

March 31, 2024

T9. SEGMENT DISCLOSURE (CONTD)

General Roads & Streets  Environment Public Envircnmenfal  Recreagtion
Government Protective  (Public Works) Health Health Pevelopment and Cultural Tregtment and
Services Services Services Services Services Services Services Disfribution 2023 2023
Taxciion $ 11867095 % 201,080 $ 1553267 $ 559,242 % - 3 - % -5 - % 14180704 $ 12,418,774
Scle of services $ 8177 % 17,699 % - 3 847,135 % - % - 3 - 3 - 867.011 $ 831.454
Water Rates / Hre Profection $ - % - $ - 3 - % - % - % - % 776,849 776849 % 811,199
Government itansfers $ 1613631 § - § -3 86,231 % - % - % - % - 1,699,842 % 1,469,827
Grants in lieu of taxes $ 294874 % 27704 % - § - % - % - 3 - % - 322,577 % 293,371
Senvices provided other gov't % - 5 - % - 0§ 2448409 % -3 - 3 - 3 - 2,648,409 % 2,561,368
Other revenue own sources $ 283399 5 - % - 3 - $ - 3 - % 885784 % 95.974 3815733 % 2,447,417
Public health $ - % - % - 3 - 52024312 3% - % - 3 - 2024312 % 1,772,474
Govemment fransfers - capital $ - % - 5 1494579 % - % - 5 - % - % - 1,494,579 §$ 695,617
Proceeds fror sale of property $ 603,18C % - 5 - 3 - 3 - 5 - 5 - % - 603,180 % 97.000
Total Ravenues _ 517,220,952 S 240483 5 3047846 S 4,141,037 $ 2024312 § - S5 885744 S 872823 $ 28433216 S 23418705
Salaries, wages and benefits 1,297,545 271,767 1,188,302 863,659 1,328,784 632,450 998,138 203,675 6,782,339 6,106,547
Interest/discount on long-term debt - - 5,151 26,127 - - 54,155 8.090 91,522 106,477
Exiernal fransfers and grants 484,852 2,664,185 291,485 - 72,718 - 224,500 - 3737741 3.517,663
Amoriization 35,984 24,659 468,994 1,561,259 15,059 41,901 593.710 112,415 2,873,981 2,505,282
Matericls, services and ofher expenses 1,080,244 1,324,564 1,671,997 3.689,050 508,152 672,952 1.029.135 1,008,733 10,984,828 10,536,696
Total Expenditures S 2898448 S 4285175 $ 3,623,929 S 6,140,095 S 1.924715 3%  1,367.303 $ 2899437 5 1330913 § 24470411 § 22772.665
Surplus / (Defich) by category $14,322,306 5 (4044.692) § (576,083) S (1.999.058) § 99.597 $§ {1,367,303) $ (2.013,873) $ (458,091) § 3,962,805 § 846,041
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20, DEFERRED REVENUE

Region of Queens Municipdlity recelved funding from the Province of Nova Scotia in March 2024 to support the building

of a new outdoor pool, $2,200,000 and from the Municipal Capltal Growth Program $10,700,000 to support infrastructure
projects, both of which are included in the March 31, 2024 Deferred Revenue balance.

The initial agreement for pool funding had a completion date of September 30, 2024. An extension has been granted
for the project to September 30, 2025,

Neither project had been started at March 31, 2024 and no contracts for work had been awarded,

Beginning Balance April 1, 2023 $ 1,780,868
Additions; 13,435,553
Token into Revenue: (1,472,401)
Balance March 31, 2024 $ 13,744,019

21, SUBSEQUENT EVENT

At the September 10, 2024 Council meeting, Council authorized staff 1o execute a construction contract for the new
cutdoor pool with Axios Construction at a value of $7.88M.
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FOR THE YEAR ENDED MARCH 31, 2024

21. CAPITAL PROJECT FUNDING

Reserves Waler
CAPITAL Total Equipment Operdling Capital Utility Other
Waiterloo (Note below) $ 905259  § - 149,951 $ - $ 763,008
Main Street - Late invoice 9815 2815 Sewer
Beach Meadows Infrastructure 197.418 147.418 CCBF 50,000
Broadband Bell Canada {non owned asset) 75.000 75,000 CCBF
Solid Waste Loader 328,177 328,174 - - -
Vehicies 282,415 282,415
Trackiess With Plow 186,484 186,484 _ _ - -
GQueens Place Condenser 343318 343.318
Works Garage Renovation 112,088 73,000 32.088
Universal Playground 630,292 111,773 518,519
Water Transmissicn Line {Phase 3) 9821 - - 2,821 -
GRAND TOTAL S 3080087 § 797075 & 486,257 § 3 73000 3 9.821 S 1,713,934

Nofe: Waterloo project is a partnership with the provincial and federal govemments.

Per Council direction, the $743,008 received at March 31, 2023 from the province was used to

fund the Municipal portion of Ihis project.
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Statement of Financial Position - Trust Bursaries
March 31, 2024
2024 2023
J.Roy Gordon Gertrude Ford V. Harlow E.H. Ted Harlow Ted Harlow . .
Award Newcombe Gordon Award Award Total: Total:
Scholarship Scholarship
ASSETS
CASH $ 40,530 $ 17.758 $ 15,788 % 11,430 % 23,956 109,462 % 98,759
INVESTMENTS - af cost 15,446 2,588 10,247 10,978 14,9230 54,189 54,189
55976 20,344 24,035 22,408 38,884 163,651 152,948
RESERVES
DIVIDENDS 3.789 2,352 2,160 1,850 2,700 12,952 12,299
DISBURSEMENTS
Bank Charges - 61 61 &5 61 247 141
Scholarships - 500 500 1,000 - 2,000 4,000
- 561 561 1,065 6] 2.247 4,141
3,789 1,791 1,599 885 2,639 10,705 8.158
Balance Bedinning of year: 52,187 18,555 24,434 21,523 36.247 152,947 144,790
Balance End of year: 5 55976 $ 20,346 $ 26035 3 22,408 $ 38,886 % 163,651 % 152,948

See gecompanying nofes fo the non-consolidaled financial sftatements.

ON BEHALF OF REGION OF QUEENS MUNICIPALITY

Mayor

Municipal Clerk
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SUPPLEMENTARY FINANCIAL INFORMATION
{Unaudlfed - See Advisory to Reader)
Statement of Financial Postiion - Hillsvlew Acres Trust
March 31, 2024

2024 2023
Financial Assels
Cash and cash equivalents $ 47,609 $ 40,844
Reserves
Increase in Resident's deposis 58,800 34,565
Decrecsa in Resident's depasils 52,055 42,356
Net Change 4,745 (7.791)
Balance af Beginning of vear 40.864 48,655
Batance at End of year $ 47,609 $ 40,864

Sea dccompanylng notes to He non-consolldated financial stafements.

ON BEHALF OF REGION CF QUEENS MUNICIPALITY

Mayor

Municipal Clerk
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NOTES TO TRUST FUND FINANCIAL STATEMENTS

c3

March 31, 2024

NOTE T - PURPOSE OF TRUST

Trust funds under aciministrafion by the Region of Queens Municipality,
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