REGION OF QUEENS MUNICIPALITY
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE
THURSDAY, JANUARY 25, 204
1:30 P.M.

Council Chamber

PRESENT: Scoftt LeBlanc, Co-Chair, Public Works

Adam Grant, Co-Chair, Public Works
Garrett Chetwynd, Public Works

Kevin Weagle, Public Works

Connor O'Brien, Public Works

Mallory Plummer, Finance

Meaghan Roberts, QPEC

Kelley-Anne Hurley, Bylaw

Cody Joudry, Chief Administrative Officer
Dana Henley, Public Works

REGRETS:  Steven Parnell, Capital Works

1.0

2.0

3.0

Steven Kennedy, Capital Works

Scott Orme, Parks & Grounds

Frank Oickle, Landfill/MRF

Tim Clattenburg, Building Inspection
Audrey Wamboldt, Hillsview Acres (1:33 pm)
Robin McKinnon, Hillsview Acres

Alex Comeau, QPEC

CALL TO ORDER
The meeting was called to order by Scott LeBlanc at 1:29 p.m.

APPROVAL OF MINUTES - December 21, 2023

It was moved by Kevin Weagle and seconded by Kelley-Anne Hurley that
the Minutes of the Joint Occupational Health and Safety Committee
meeting held on December 21, 2023, be approved as circulated.

MOTION CARRIED unanimously.

CHANGES / APPROVAL OF AGENDA

It was moved by Adam Grant and seconded by Mallory Plummer that the
agenda be approved with the following addition and removal, and re-
numbering accordingly.

Addition: 6.1 Employee Assistance Program Webinar
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Deletion: 5.6 Under Desk Treadmills

MOTION CARRIED unanimously.

4.0 OLD BUSINESS

4.1  Accident Reports
There were no accidents to report.
42 Tool Box Meetings
Departments held toolbox meetings with a great representation of
topics. It was noted that Planning did not hold/submit a toolbox this
month.
Date of .
Department Tool Box Topics
Engineering & Public Works 18-Dec-23 | SWP-COM-14 Equipment Entering/Exiting Buildings
18-Dec-23 | SWP-COM-07 Defective Tools
18-Dec-23 | SWP-COM-08 Tag Out System
18-Dec-23 | SWP-COM 21 Clearing of Storm Drains
02-Jan-24 | SWP-COM-12 Extreme Cold
05-Jan-24 | SWP-COM-22 Cleaning Up After Rodents
Finance/Corporate 12-Jan-24 | Importance of Exercise in Sedentary Workplace
Services/
Bylaw Enforcement
Hillsview Acres 21-Dec-23 | Holiday Stress
21-Dec-23 | Fatigue
21-Dec-23 | Dangers of Ice from Above
21-Dec-23 | 10 Ways to Have a Healthy Holiday Season
Planning
QPEC 18-Dec-23 | Slips, Trips & Falls
04-Jan-24 | News in Health: Healthy Habits
Recreation & 02-Jan-24 | Holiday Hazards
Economic Development

4.3

Training

Two new employees received orientation training at the Materials
Recycling Facility (MRF) in January, including Safety Orientation. It
was noted both employees have WHMIS Training.
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First Aid Training is tentatively scheduled for March 5t, just awaiting
confirmation from the instructor. There are 15 slots available, please
forward any employees names that require First Aid Training, to the
Safety Officer.

4.4  Saofety Data Sheet Database Updates (57)
The Municipal Safety Data Sheet Database on the RQM website
have been updated with 57 additional products.

5.0 NEW BUSINESS
5.1  Safety Suggestions
There were no suggestions received this month.

5.2  Safety Observation Program — January 2024
6 reported, 2 unsafe, 4 safe

Observation Date Description

Dead tree cut down safely using

Safe Observations 04-Jan-24 | proper PPE.

Shovelling and salting RMV
walkway & stairs, proper body
19-Jan-24 | mechanics.

Western Head Leaf and Yard
Waste, chipping material in an
area of safe distance away from
public to prevent public and
property damage from possible
flying debris. Safe use of heavy
19-Jan-24 | equipment.

Shovelling catch basins on Henry
19-Jan-24 | Hensey Drive, appropriate PPE

Unsafe Observations 02-Jan-24 | Old large tree a Municipal
Administration Building's NE
Corner, has a large limb that has
become rotten and is liable to
fracture from the tree. Limb
should be removed.

05-Jan-24 | \ndiscriminate odour in the
Hillsview Recreation Office,
which seems to disapate once
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door is gjar for any amount of
time.

5.3

5.4

5.5

It was noted that the tree noted in the unsafe observation has been
limbed.

There wasn't representation from Hillsview Acres at the meeting to
speak to their unsafe observation.

Safety Discussion
A roundtable discussion was opened to the committee, no safety
comments came forward from members.

Mental/Psychological Safety Discussion

A roundtable discussion was opened to the committee, no
mental/psychological safety comments came forward from
members.

It was noted that there were some concerns come forward from
staff, seeing this item in the last JOHS minutes circulated that the
Committee would be discussing specific staff that may be on leave,
it was reiterated that this is not what this discussion item is for, but
rather an opportunity for members to discuss any stressors that may
be coming up or are current within their department, so that any
potential concerns are of fop of mind and can be discussed in a
open forum at the Committee level and be taken forward to
management if necessary.

Department of Labour Workplace Inspection Updates

Adam Grant and Garrett Chetwynd both met separately with
Department of Labour officials earlier this week, and late last week,
respectively. All orders at the Materials Recovery Facility (MRF)
have been resolved and lifted. There are some outstanding items
that are waiting on suppliers/contractor to complete, such as the
gas detector and ongoing things to monitor.

Jennifer Bollivar, Occupational Health and Safety Officer with Nova
Scotia Labour, Skills and Immigration left her information and card,
and an offer to anyone who needs assistance/support. Her
information will be forwarded to all staff via RQM Safety.
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5.6

5.7

5.8

Municipal Services Building Asbestos

Following an external contractor attempting the repair of a leaking
valve at the Municipal Services Building, an employee identified
what appeared to be asbestos pipe wrap was disturbed. The room
was locked and signs placed at the entrance to limit access to the
room. An abatement contractor was engaged to conduct testing
to confirm that the material was indeed asbestos, laboratory testing
confirmed the pipe wrap to be asbestos. A quote was provided to
remediate the room, and it was noted that the “new” pipe wrap on
the pipes that covers the old wrap also contains asbestos.

The external confractor was contacted by staff to advise that the
technician may have come into contact with asbestos at the site.
The confractor said that the technician identified the possibility of
asbestos before attempting the valve repair and had the
appropriate personal protective equipment in place to carry out
their work and followed all their safety procedures. Staff are
investigating if the valve repair work can wait until a full remediation
is completed or if a partial remediation needs to be completed first
to have the valve fixed and then continue with the remainder of
the remediation should that be the course of action decided by
management.

Monthly Inspections

The Canadian Labour Code states that, the Occupational Health
and Safety Committee Representative for each workplace shall
inspect each month all or part of the work place, so that every part
of the work place is inspected at least once each year.

The Occupational Health and Safety Committee needs to develop
a schedule for inspections of equipment and facilities. Inspections
don't need to be the same each month.

Hazard assessments will have some overlap with inspections.
DRAFT JOHS Committee Terms of Reference

A roundtable discussion was held regarding the draft terms of
reference; point of note were:

- Committee training, a training schedule needs to be established
- Term of appointment for members should be off set so the whole
committee doesn’t finish their term all at once.

Challenges for the implementation were discussed.
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6.0

7.0

Challenges to address in a timely manner were discussed, points of
note were:

- Inspections

- JOHS Membership

- How to report safety issues

- Who needs to adopt the terms of reference

It was noted that the Department of Labour Officials suggested that
perhaps one large JOHS Committee may not be the right fit for our
organization, and that multiple committees may be more
successful.

OTHER

6.1

Employee Assistance Program Webinar

Volunteer(s) were sought to provide a report to the Committee
regarding the Employee Assistance Program Webinar being held on
February 8, 2024, with a brief of how access and navigate the
resources and online programes.

Mallory Plummer volunteered to provide a report for the next
meeting.

NEXT MEETING

Action ltems:

Person Responsible Timeline Action ltem

Scott LeBlanc February 29, 2024 Speak with  Planning

Department to hold a
toolbox in February.

Committee Members February 29, 2024 Provide Scott LeBlanc

with staff that need to
update their First Aid
Certification.

Dana Henley February 29, 2024 Provide all staff with

contact information for
Jennifer Bollivar,
Occupational  Health
and Safety Officer, via
RQM Safety.

Garrett Chetwynd February 29, 2024 Municipal Services

Building valve repair
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with  minimal asbestos
abatement or full room
abatement.

Committee Discussion at  Next | Develop inspection
Meeting schedule

Committee Discussion at  Next | JOHS Committee
Meeting Membership

Committee Discussion at  Next | How to report safety
Meeting issues

Cody Joudry Adoption of Terms of

Reference

Mallory Plummer Next Meeting Employee  Assistance
Program Webinar
briefing.

The next meeting will be held on Thursday, February 29, 2024 at 1:30 p.m.

in the Council Chamber.

8.0 ADJOURNMENT

There being no further business, the meeting adjourned at 2:33 p.m.

Scoftt LeBlanc, Co-Chair

Adam Grant, Co-Chair

Dana Henley, Committee Secretary

Date Approved:
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