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by Elise Johnston, Accessibility 
Coordinator, Region of Queens

via Queens’ Chamber of Commerce

Presenter
Presentation Notes
I welcome questions along the way, tho know this is being recorded live. No ASL translation was requested for the live component but as both zoom & YouTube create automatic captions, those will be available as soon as I put it on the Region’s website & fb for those who prefer to read or use a screen reader.



Is your business accessible to 
everybody? in person or otherwise

Consider:  NS has 1 in 4 people with 
some form of disability … a significant 
market you may be shutting out!

$50B/yr consumer buying power in Canada

Presenter
Presentation Notes
Starting broadly, the Q’n to ask yourself is this: ??? 30% on Cdn DisAbility Survey 2017, 1:5 over 15 … likely MORE unidentified AND GROWING



NS Accessibility Act 
passed April 27, 2017
Under Bill 59
Department of Justice – Human Rights Issue

Timeline for ‘Access by Design 2030’

Starts with Provincial government,  then public 
sector bodies, then private sector.

Presenter
Presentation Notes
Recognising this high ratio, NS was 3rd prov to adopt an A11y Act. Advocates were pple w/ disabilities in places of power, such as Speaker of the House ! This top-down approach helped create policy vs. BC, which had strong grass-roots with Rick Hansen decades ago is taking longer from the ground up.  			DISCRIMINATION …



Business owners have a responsibility to 
welcome everyone … a moral, a 
business and soon to be a legal one.

This Act allows for penalties up to $250,000.

Provincial Government has invested $1.8M in 
grants for businesses to become more inclusive. 

See cch.novascotia.ca/business-access-ability-
grant-program for info on 5 areas of funding.

Presenter
Presentation Notes
… CCH = Communities, Culture and Heritage  is main vehicle but other NS Programs exist, such as : Labour & Advanced Educat’n, Housing (if you run a construction co). I’ll get into more of this later, but I’m giving a broad overview at this point



Disabilities are 
created by 
barriers.
Accessible = 
Barrier-Free
Barriers may be physical, digital, attitudinal.
‘Able-ism’ is when those who don’t hit barriers 

don’t even recognize them.

Presenter
Presentation Notes
So what are we talking about? Definitions can vary slightly, but essentially … Medical model vs. social model – not so much who’s ‘fault’, but who’s job to fix or adapt? Used to be, “Well ya, tough luck, their problem”. Now, it’s “we all can help remove barriers in the first place (prior to Human Rights complaints – be proactive, not reactive.



Your customer (or employee) may have 
impaired:

Mobility Hearing   Sight   Dexterity  Pain 
Memory   Cognition Development

It may be temporary, periodic or permanent.

Presenter
Presentation Notes
So of course there’s a range of disabilities:  …
Again, demographics plays heavily here, with a large aging pop’n who have reduced or constrained abilities.



NS focusses on 6 categories to improve:

New standards are in development.

Built Environment
Education  
Employment
Information &

Goods & Services 
Transportation

Communication

Presenter
Presentation Notes
Each province is slightly different & we’ll see how Canada will umbrella these, now that it has own Act finally. I’ll be breaking these categories down in more detail, but as a list, there’s: … The provincial A11y Directorate (that puts the law into practice) created advisory boards for each set of standards development, with the theme: “Nothing about us without us” yay




Built Environment
• Approach and entrance – if not barrier free, 

is help available? Doesn’t have to be $$

• Navigating within – wayfinding (layout & signage), 
service counter, washrooms. Not just mobility

• Lighting and contrast helps invisible disabilities too

• Consider main users as not all ‘solutions’ help all: 
carpets to dampen glare and sound is hard for 
wheelchair users.

cch.novascotia.ca/business-access-ability-grant-program

Presenter
Presentation Notes
SO, getting to the meat of the matter! 1st cat Built Env (in general) …
Low vision needs hi contrast, but too much environmental ‘noise’ (like in a mall) is overwhelming, creates anxiety.                              memory/confusion



… built environment
• NS Building Code much improved in Jan 2020    

with amendments to Section 3.8 ‘Accessibility’
• Ramps, stairs, railings, door & hall widths, knee 

clearance, handles, control switch locations 
• # of accessible parking stalls and washrooms
• Whether a power operated door is required: YES 

if mercantile & business services is over 500m2

• Signage to & visual alarms in washrooms.

Presenter
Presentation Notes
More specifically, the code covers all buildings – excl janitor rooms and service spaces, attics, high-hazard industrial bldgs.
* Universal washroom can substitute an accessible stall		(I skip Education cat. in this pres’n)



Employment
• Recruiting, interviewing, hiring & retention: 

are various formats or supports available?

• Duty to Accommodate is in the Canadian Human 
Rights Act, up to undue hardship

• Statistics show that employees with disabilities were 
top performers and accommodations are not $$$ 

• NSWorks has Job Developers & Employment 
Maintenance Workers, sometimes Job Coaches.
Disclosure – No details, only what accommodations are required.

Presenter
Presentation Notes
(3rdpt) DEDICATED/diverse Strengths & Abilities  - so many great examples of success stories!
Accommodations may just be a different light bulb! Or chair, or standing desk, being closer to the wc in an office setting. Most HR complaints were mental-health-related, and flexible hrs were best solution where possible. (not always but … for ex. one’s pay could be task-based/rated or by total hrs/wk )



Find the right fit & where expectations match!



… employment supports
• CCH Business grants for assistive technologies
• START program has wage incentives, training &/or 

equipment cost coverage for sm-med-sized business
• WIPSI covers new staff training to foster diversity
• Opportunities Fund for people with disabilities
• Login to LaMPSS (Labour Market Program Support 

System); check Labour & Advanced Education
• also see CASE, CCRW-hirefortalent.ca, Worktopia, …

Presenter
Presentation Notes
START prog connects employers with unemployed NS’ns. WIPSI = Workplace Innovation and Productivity Skills Incentive. MentorAbility under Opp’ty Fund. Labr&Advd Edu supports the hiring/training & accommodation & advancement of persons with disabilities in the workplace. CASE=Cdn Ass’n for Supported Empl’mt; CCRW = Cdn Council on Rehab’tn & Work. WKTPia = AutismSpeaks



Goods and Services
• Do you offer a variety for different users?

nb. ergonomics for dexterity, simplicity of use,  

• Consider unique abilities, needs & preferences
ex. many love Sobey’s quiet hour for autism

• Be mindful of invisible impairments or frustrations. 
Does the customer need extra help from you or a 
service dog or support personnel? Allow for them. 

https://www.ontario.ca/page/how-make-customer-service-accessible

Presenter
Presentation Notes
According to what you offer …
We may not be aware of their challenges or barriers! A deaf person shouldn’t need an ASL translator  nor does Blind need Braille (not that we have huge numbers in Queens, but we want to have awareness of range of customers … and removing barriers PRIOR not after



… goods and services
• Staff training for good customer support.

• EU has 2017 policy on ‘key products and services’, 
like phones, e-book readers, operating systems and 
payment terminals … need for tactile interaction.

• Give notice of temporary disruptions in accessibility 
options.

• Policy on being open to accessibility feedback.

AccessForward (Ontario) has free video training on Accessibility at work

Presenter
Presentation Notes
1. You know the power of bad service!    2. some touch screens aren’t usable by many.    3. if tech down, something broken … 4. Show you are trying, accept you may not be perfect yet but open to hear from customers!



Information and Communication
• How do customers engage with your business?

• Digital Accessibility: visual needs to have audio
and vice versa, audio needs visual. Options! 

• Screen readers are helpful only when there’s 
something to read, so use alternative text on 
images, captions on videos, and test without 
mouse or trackpad for website navigation.

WCAG 2.1 is the current international standard for web accessibility

Presenter
Presentation Notes
Not just physically in person, EPECIALLY nowadays!  Btu consider how many temporary or  say, situational impairments may lead someone to want alternative formats: carpal tunnel can’t use a mouse for a while; in noisy space without headset, can’t hear audio & want captions (I love captions!); bright sunlight outside makes screen hard to see – need size & contrast. 6-9% of males have some colour blindness too, so consider design.
Lawsuits blossomed in US  (next)



… info & comm’s
• Consider which font style, size, colour is clearest
• QR codes are easy to use, info easily updated –

city restaurants are using for menus (Covid > blind)
• Personal devices have magnifiers, dictation and 

text-to-speech. Countless apps can ‘see’ for 
people. Staff can learn then bring awareness.

• Policy should be printed & on website that 
alternative formats are available.
Again, there’s no need for an expensive intervention but be aware. 

Presenter
Presentation Notes
… basically, lots to think about. There is a ton of helpful info out there to look up, or frankly, give me a call!



Transportation
• QCT is supported by province and the 

Region, is accessible but needs drivers!
Education 

Presenter
Presentation Notes
The other two of 6 categories that the province has defined in their plans. 



Queens is committed to improving accessibility: 
www.regionofqueens.com/municipal-services/planning/accessibility 

an Accessibility Advisory Committee is in place,

mandated to create a local Accessibility Plan,

focusing first on Municipal Buildings and Services.

Elise Johnston, Accessibility Coordinator for Region of Queens
249 White Point Rd., Liverpool, B0T 1K0.   902-354-3455
ejohnston@regionofqueens.com

Presenter
Presentation Notes
So that’s an overview and I can give more specifics according to context. This slide says … my priority under the provincial Act. but I am also resource to municipality at large - a bridge/support to private sector. So, considering each business has specific needs, please feel free to contact me to get (for ex.) a diagram with measurements of wc access’rs OR a How to on creating Alt Text ...
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