REGION OF QUEENS MUNICIPALITY
PLANNING ADVISORY COMMITTEE

JUNE 3, 2019
7:00 P.M.
AGENDA
. CALL TO ORDER
. APPROVAL OF AGENDA

. APPROVAL OF MINUTES — MAY 6, 2019

. ACTION ITEMS AND UPDATES

. MUNICIPAL PLANNING REVIEW

5.1 MONTHLY PROGRESS REPORT
5.2 GOALS AND OBJECTIVES
5.2 POLICY DIRECTION

. OTHER

. NEXT MEETING - JULY 8, 2019

8. ADJOURNMENT




PLANNING ADVISORY COMMITTEE
REGULAR MEETING
MAY 6, 2019 - 7:00 P.M.

MINUTES

1.

Present: Councillor Heather Kelly, Chair
Councillor Susan MaclLeod
Maddie Charlton ‘
Mike Ferguson D
Don Kimball ROVE
Julie Petrella UN APP
Mary White

Mike MacLeod, Planner
Wendy Connors, Development Officer

Regrets: Councillor Raymond Fiske
Paul Connolly
Robert Ross
CALL TO ORDER -

The meeting was called to order at 7:00 p.m.

Mike Ferguson was introduced as the new representative for PAC - District 5.

APPROVAL OF AGENDA -

It was MOVED by Mary White and SECONDED by Don Kimball that the Agenda be
approved as circulated.

Motion Carried Unanimously.

APPROVAL OF MINUTES - March 11, 2019

It was MOVED by Don Kimball and SECONDED by Susan MacL.eod that the Minutes of
March 11, 2019 be approved as circulated.

Motion Carried Unanimously.

ACTION ITEMS AND UPDATES -

Mike ﬁpdated the committee that the only outstanding item is the MPS/LUB Review. All
other applications have been taken care of.



Planning Advisory Committee May 6, 2019

. REZONING APPLICATION - 3 WHITE POINT ROAD, LIVERPOOL FROM RESTRICTED
RESIDENTIAL (R1) TO NEIGHBOURHOOD COMMERCIAL (C3) -

*Prior to the meeting the committee met at the subject property with the owner, who also
attended the meeting to answer any questions. "

Mike MacLeod gave a review of a discussion paper respecting the proposed rezoning of
property identified as PID# 70020482 and located at 3 White Point Road in Liverpool. The
property is currently zoned as Restricted Residential (R1) and the application is to rezone to
Neighbourhood Commercial (C3). The owner of the property wishes to convert the vacant
building to an art studio (Arts and Crafts Shop). In order to accommodate this request, the
property would have to be rezoned to Neighbourhood Commercial (C3).

The building was used as a convenience store, known as Hank’s Variety, for many years. Once
closed, it was sold and rezoned to Restricted Residential (R1) in 2015. The change of use to a
single family dwelling never took place and the building remained vacant since the closure of
the store. The new owner would like to renovate the building and move her art studio there.
The current entrance on the front of the building will be moved to the east side of the building to
alleviate any safety concerns with traffic at the busy intersection and customers entering and
exiting the building. The new entrance will be at ground level.

Susan MacLeod inquired if the owner wishes to have a retail component in the future, will
anything prevent this from being allowed? Mike indicated that this use falls under the Arts and
Crafts Shop and includes the retail portion of the craft.

The anticipated traffic will be far less than when the property was operated as a convenience
store. The artist carves wood by hand and any noise will be minimal to the surrounding
properties.

It was MOVED by Susan MacLeod and SECONDED by Julie Petrella

THAT the Council of the Region of Queens Municipality give notice of its intention to rezone
PID# 70020482 from Restricted Residential (R1) to Neighbourhood Commercial (C3);

AND THAT a Public Hearing be held on June 25, 2019 in the Council Chambers of the
Municipal Building, 249 White Point Road in Liverpool, NS, at 9:00 a.m.

Motion Carried Unanimously.

. MUNICIPAL PLANNING REVIEW -

Mike MacLeod went over the progress report from UPLAND for the month of April. There was a
workshop at the end of March with UPLAND and PAC where they reviewed the status of the
project to date. Also at the meeting, draft Vision, Goals and Objectives were discussed with the
committee. The revised Vision, Goals and Objectives, with PAC’s suggested changes, is
projected to be completed by UPLAND and sent to Mike by May 10™. Mike hopes to have
UPLAND attend a Council meeting in late May to update them on the project. Mary White
asked if it was possible to get the results of the survey. Julie didn't feel Phase 3 was accurately
reflected in the monthly report. Once the Policy Direction paper is available on the website, the
Public and Council will have the opportunity to comment on the document.
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7. OTHER- [

8. NEXT MEETING

The next meeting is scheduled for June 3rd, 2019.

9. ADJOURNMENT

There being no further business, the meeting was adjourned at 8:04 p.m.

Date



ﬂ Planning Advisory Committee -

M Action Plan

/7

Region of Queens Municipality

Action Date Responsibility : Status
Mersey Seafoods Rezoning March 5, 2018 Mike Completed
17 School Street, Milton rezoning March 5, 2018 Mike Completed
Lewis Maclachlan Development April 9, 2018 Mike Cornpleted
Agreement in Caledonia for
automobile repair
Rezoning Municipal lands on Mike Completed
Payzant and Brunswick Streels in
Liverpool
Devan Smith Development May 7, 2018 Mike Gompleted
Agreement in Harmony — automobile
repair
Eastiin ant Agresment | October 16, 2018 | Mike Application Denied
Rezone 3 White Point Road, May 6, 2019 Mike PAC Recommendation to proceed with application
Liverpool to C3. accepted by Council. Public hearing scheduled for
June 25, 2019.
MPS / LUB Review RFP Mike Ongoing
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Progress v
Report 2019

Project:
Region of Queens Plan Review

Reporting Period:
May 2019

Dear Mr. MaclLeod and the Queens Planning Advisory Committee,

Please find attached a progress report for the work completed during the month of
May, 2019.

This pericd we finalized the discussion papers and Policy Direction and released
them to the public. When you are talking to residents, please iet them know these
documents are available and their feedback is welcome. The primary location

for the documents and feedback is www.queensplan.com. However, if residents
have poor internet access they can contact us and we will email them a USB with
all of the documents, and a return envelope to send back feedback. We are also
sending out binders with physical copies of the reports and paper feedback forms
to locations throughout Queens. We are confirming these locations today and
sending out the binders on Monday. Currently our two confirmed locations are:

(1) Liverpool Library
(2) West Queens Recreation Centre

I will send you an update as soon as we have the other locations confirmed.
This coming period we will collect feedback on the policy direction, meet with
Council for a project update, conduct a workshop with staff, and continue the

drafting of the structural portions of the new planning documents.

If you have any questions or seek further clarification, please don't hesitate to
contact me.

Sincerely,

NS

lan Watson, MCIP

UPLAND

Urban Planning + Design Studio

Region of Queens Progress Report
Plan Review Page 1



Complete Phase 1:
Project Initiation and Continuous Management
Task Estimated Task Predicted Completion
Progress Date
Task 1.1: Start Up Meeting + Site Visit Complete -
Task 1.2: Data Collection Complete -
Task 1.3: Document Review Complete -
Task 14: Project Brand Complete -
Task 1.5: Engagement Plan Complete -
Task 1.6: Project Web Presence Complete -
Task 1.7: Monthly Progress Reports Ongoing Last day of each month
Ongoing Phase 2:
' Citizen and Stakeholder Engagement
Task Estimated Task Predicted Completion
Progress Date
Task 2.1: Communications 75% Communications will
This period we advertised the release of the discussion occur on schedule
papers. with other engagement
tasks
Task 2.2: Stakeholder Engagement 95% End of June
We have notified stakeholders of the discussion papers
and policy direction report, and over the coming period
will follow up as necessary to clarify or discuss any
comments they provide. This period we also reached
out to Acadia First Nation.
Task 2.3: Staff Engagement Pending June 11
Task 2.4: Survey Complete -
Task 2.5: Open House Meetings Complete -
Task 2.6: Creative Tactics 30% September
As per PAC discussion, outstanding creative
engagement events will be moved to the end of summer
to benefit from the draft planning documents.
Progress Report Region of Queens

Page 2

Plan Review



Task 2.7: Community Vision Complete -

This period we created a third draft of the vision, goals,

and objectives. These will be included in the draft MPS

and further refined through future discussions of the

MPS.

Task 2.8: Metric Reporting 50% Updates after public
feedback on discussion
papers and after next
round of open houses

Task 2.9: What We Heard Report 35% Interim report by the

Mike has a requested an interim version of the end of June.

What We Heard Report with the results of the initial

consultations and surveys. Final report in
September, following
the second round of
open houses.

Complete Phase 3:

Analysis and Discussion Papers

This period we made updates to the discussion papers arising from the PAC workshop. The discussion papers
are now available on the project website.

Task Estimated Task Predicted Completion
Progress Date

Task 2.1: Population and Demographics Péper Complete -

Task 2.2: Environment Paper Complete -

Task 2.3: Residential Development Paper Complete - -
Task 2.4: Economic Paper Complete -

Task 2.5: Infrastructure Paper Complete -

Task 3.6: General Policy Paper Complete -

UPLAND Region of Queens Progress Report

Urban Planning + Design Studio Plan Review Page 3



Complete Phase 4:
Project Findings and Recommendations

This period we made some updates (mostly clarifications) to the Policy Direction paper arising from the PAC
workshop and posted it on the project webpage along with opportunities to provide feedback on each policy
recommendation. Paper copies are en-route to locations around Queens for people who have poor internet
access or do not have a computer.

Task Estimated Task Predicted Completion
Progress Date
Task 4.1: Policy Report Complete -
Task 4.2: Issues Workshop with PAC Complete -
Ongoing Phase 5:

Drafting / Policy Development

Task Estimated Task Predicted Completion
Progress Date
Task 5.1: Prepare Draft MPS Ongoing July

This period we set up the document structure and
began drafting of basic administrative sections.

Task 5.2: Prepare Draft LUB Ongoing July
This period we set up the document structure and '
began drafting of basic administrative sections.

Task 5.3: Prepare Mapping Ongoing July

This period we set up the GIS database structure.

Task 5.4: Submit Draft MPS & LUB Pending July

Task 5.5: Draft Plan Presentation Pending July

Task 5.6: Community Consultation Pending September
Progress Report Region of Queens

Page 4 Plan Review



Pending Phase 6:
Final Presentation and Approvals

Task

Estimated Task

Predicted Completion

Progress Date
Task 6.1: Community Input Summary Pending September
Task 6.2: Final Revisions Pending October
Task 6.3: Formal MPS and LUB Adoption Pending November
Task 6.4: Project Wrap-Up Pending November

UPLAND Region of Queens
Urban Planning + Design Studio Plan Review

Progress Report
Page 5



List of Outputs and Deliverables to Date

Start up meeting

Final project brand

www.queensplan.com

Engagement Plan

Internal document review

Project launch communications

Project business cards

Two pop-up events

Seven public open houses

Four stakeholder meetings

PAC communication materials

General survey in online and paper format
Business survey in online format
Advertising materials

Council project update and workshop
Meeting with PAC to update on project and discuss Community Vision
Stakeholder calls

Six discussion papers

Policy Direction paper

PAC policy direction workshop

Third draft of Vision, Goals, and Objectives
Public release of discussion papers and Policy Direction paper

Next Month Steps

Follow-up with stakeholders regarding comments on Policy Direction paper

Staff workshop
Council update presentation
Continue drafting of “structural” portions of planning documents

Progress Report
Page 6

Region of Queens
Plan Review
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Policy Direction

The Policy Direction Paper provides initial options for
changes to Municipal Planning Strategy and Land Use Bylaw.
The policy recommendations are informed by the public
consultations, background analysis, and the planning team’s
experiences in other communities in Nova Scotia and the rest
of Atlantic Canada. The Policy Direction Paper is
complemented by six Analysis & Discussion Papers that
provide understanding of the current conditions in Queens,
and some of the key trends that will likely shape the Region’s

future.
There are three ways to access the documents:

- Read the Policy Direction Paper and the Analysis &

Discussion Papers.

. Contact us to receive the Policy Direction Paper and the

Analysis & Discussion on a USB.

- Read a printed reference copy at one of the following
locations: TBD!



Provide Feedback

The policy direction recommendations are not set in stone.

We want your feedback on these recommendations before

the project team tackles the heavy lifting of writing drafts of

the new planning documents.

1.

2.

4.

6.

Read the Policy Direction Paper

Take note of which policy recommendations are
important to you. There is a checklist at the back of the

document that may help.

Download the appropriate feedback forms (below) for the

chapters where you want to provide comment.

The feedback forms are fillable PDFs. Open the file in

Acrobat Reader and fill out the fields under each

applicable policy direction statement.

. Click the “Submit” button at the bottom of each feedback

form. This will prompt you to open your email program.

Send the email.

Please submit feedback by June 30, 2019

Problems?

If you have trouble using the online method of providing

policy direction feedback, please contact us.

Poor Internet Connection?



If your internet connection is too slow to download and
upload the documents, please contact us with your name and
mailing address and we will mail you a USB drive with the files

and a pre-paid envelope to return the USB and forms to us.

Feedback Forms

+ Chapter 2 - Community Classification
+ Chapter 3 - Services

* Chapter 4 - Transportation

* Chapter 5 - Utilities

- Chapter 6 - Resource Lands

- Chapter 7 - Coastal Development

- Chapter 8 - Environmental Protection
* Chapter 9 - Housing

- Chapter 10 - Commercial Uses

+ Chapter 11 - Tourism

* Chapter 12 - Heritage and the Arts

« Chapter 13 - Parks and Open Space

« Chapter 14 - Industrial Uses

+ Chapter 15 - Institutional Uses

* Chapter 16 - Administration



