REGION OF QUEENS MUNICIPALITY
COMMITTEE OF THE WHOLE
TUESDAY, JUNE 20, 2017
9:15 a.m.

PRESENT: Mayor David Dagley, Chair

1.0

Councillor Kevin Muise

Councillor Brian Fralic

Deputy Mayor Susan MacLeod

Councillor Jack Fancy

Councillor Raymond Fiske

Councillor Gilbert Johnson

Richard MacLellan, Chief Administrative Officer’
Jennifer Keating-Hubley, Director of Finance
Christine Watson, Recording / Management Secretary

REGRETS: Councillor Heather Kelly

CALL TO ORDER:
Mayor Dagley called the meeting to order at 9:15 a.m.
1.1  Approval of Agenda

It was moved by Councillor Muise and seconded by Councillor Fiske that the
Agenda be approved as presented.

MOTION CARRIED unanimously.
1.2 Approval of Minutes — May 16, 2017

It was moved by Councillor Fralic and seconded by Councillor Fancy that the May
16, 2017 minutes be approved as circulated.

MOTION CARRIED unanimously.
1.3 Public Comment

Leon Robertson — 45 College Street, Liverpool — Mr. Robertson offered his opinion on
Item 2.1 — Strategic Priorities, stating the new development at Exit 19 may compete
against the downtown core and enquired about the revitalization. He further enquired
about RQM’s promotion of Canada Day events.

Mabel Wisniewski, 34 Mersey Avenue, Liverpool — Ms. Wisniewski commented on the
number of patrons attending the Privateer Farmers’ Market being down this year. She
confirmed the market is located next to the VIC every Saturday between 9 a.m. and 1:00
p-m. until October 12, 2017.
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2.0 CORPORATE SERVICES

2.1 Strategic Priorities

Richard MacLellan, CAO, made a presentation to Council on Strategic Priorities (copy of
presentation attached to original set of Minutes). Some highlights included:

e Strategic Priorities for Council include:
o Growing the Population and Economy
o Delivering Desirable Municipal Services
o Governing to Best Municipal Practices
Reviewed the successes since adoption of priorities.

e With the completion of the budget, staff is looking to refine our priorities to get more
focused on council’s direction. To do this, we requested and received facilitation
support from the Department of Municipal Affairs.

e Reviewed the work plan to enable accountability, transparency, and progress.
Reviewed the May 3 Strategic Planning Session — Community Strengths and
Weaknesses, Opportunities and Threats, and refined Goals.

o Reviewed the current refined priorities and how to achieve.
e Reviewed Actions under each strategic priority:
o Scope review of Municipal Planning Strategy focused on downtown revitalization
o Develop a strategy to inform 2018 budget and actions required to market the
municipality
o Engage with downtown businesses and examine an opportunity for a Business
Improvement District
o Provide Council with a municipal broadband action plan
Scoping of Municipal Planning Strategy review to respond to development and
housing pressures _
Support development of Business Plan for Community Transit Solutions
Review Capital Plan in 5 and 10 year lens based on current priorities
Progress Asset Management Strategy
Develop project readiness for federal infrastructure funding
¢ Administrative Actions:
o Succession Planning
o Strategic Planning
o Communications Strategy Revision °
o Development of a Councillor Issues Tracker

o]

O O O O

2.2  COW Summer Meeting Dates

Mr. MacLellan stated that during forecasting meetings for the summer months, the June
and July Committee of the Whole meetings will not be held, and the four regular Council
meetings will remain as scheduled.
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3.0 IN CAMERA

It was moved by Councillor Muise and seconded by Councillor Fiske that the proceedings
go “In-Camera” at 10:00 a.m. to discuss the following:

3.1  Property Matter MGA 22(2)a
MOTION CARRIED unanimously.
Council recessed for 5 minutes at 10:00 a.m.
It was moved by Councillor Muise and seconded by Deputy Mayor MacLeod that the
proceedings exit the “In-Camera” session at 10:30 a.m.

MOTION CARRIED unanimously.

40 ADJOURNMENT

There being no further business, the meeting adjourned at 10:30 a.m.
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Mayor David ey
’/ e j;/ / /
J enmfer Keatlng-Hubley, izlrector of 1ﬁance

Chnstlne Watson, Recordlng / Management Secretary

Date Approved: > /@701@;‘,[4@/ /72,2017
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