PRESENT:

1.0

REGION OF QUEENS MUNICIPALITY
COMMITTEE OF THE WHOLE
TUESDAY, MARCH 21, 2017
9:00 a.m.

‘Mayor David Dagley, Chair

Councillor Kevin Muise

Councillor Heather Kelly

Councillor Brian Fralic

Deputy Mayor Susan MacLeod

Councillor Jack Fancy

Councillor Raymond Fiske

Councillor Gilbert Johnson _

Richard MacLellan, Chief Administrative Officer
Christine Watson, Recording / Management Secretary

CALL TO ORDER:

Mayor Dagley called the meeting to order at 9:00 a.m.

1.1

1.2

1.3

Approval of Agenda

It was moved by Councillor Fiske and seconded by Councillor Fralic that the
Agenda be approved as presented.

MOTION CARRIED unanimously.
Approval of Minutes

It was moved by Councillor Muise and seconded by Councillor Kelly that the
February 21, 2017 minutes be approved as circulated.

MOTION CARRIED unanimously.
Public Comment

Leon Robertson — 45 College Street, Liverpool — Mr. Robertson commented on the media
article on the upgrades the flying club is doing at the Greenfield Airport, stating the
changes will make the airport more viable. He enquired if consideration is being given
to holding public meetings prior to Municipal budget deliberations for the public’s input
before budget approval. Mayor Dagley commented that no deliberations were held on
how to proceed. Mr. Robertson also enquired if the sale of the Mill Village School is
approved, will it generate any tax revenue to which Mayor Dagley responded it would be
determined through the agreement of sale.
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2 ECONOMIC DEVELOPMENT

2.1

22

South Shore Opportunities Presentation

Krista Harding, South Shore Opportunities, was welcomed to present to Council (copy of
presentation attached to original set of Minutes).

Some highlights included:

e Who and What is a CBDC
Volunteer Boards

CBDC Loan Products
Climate Data Study Project

Ms. Harding stated that enquiries on business ideas has been low this year and encouraged
anyone interested in starting a business or expanding to contact them. Their objective is to
help build stronger communities and work in the creation, expansion and modernization of
small and medium-sized businesses which target first-time entrepreneurs starting or
purchasing their first business. They are designed to obtain financing for business when
traditional avenues for financing are not available up to a maximum of $150,000, with
competitive interest rates and repayment terms.

For more information:

www.southshoreopportunities.com
www.cbdc.ca

Economic Impact Presentation

Jill Cruikshank, Director of Economic Development, presented to Council a review of the
2016 events throughout Queens County (copy of presentation attached to original set of
Minutes).  She stated that the information for the presentation was collected through
feedback forms from the events’ organizers and thanked all involved.

Councillors commented that the presentation provided great information and thanked her for
assembling the data and look forward to events presentations in the future. The information
is a great education piece for the business communities and provides an opportunity to raise
awareness.

The Region updates events on the website and urged any group to make contact for inclusion
to help with promoting the event.

www.regionofgueens.com/visit/events
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3.0

PLANNING

3.1

Vending Bylaw

Mike MacLeod, Planner, provided background on the Vending Bylaw. He stated the
current Vending Bylaw was approved by Council in 2014 with amendments made for
vending around QPEC. In June, 2016, concern was expressed to the Municipality
respecting the number of mobile food trucks on, or in the vicinity of, the Liverpool
Waterfront area. There were concerns raised from some restaurant owners that these food
trucks had a competitive advantage being able to locate on the waterfront prime areas
with high traffic. Some other concerns raised were the utilization of prime parking
locations on the waterfront, noise from running generators and minimal fee structure for
vending permits.

Staff was requested to review the current Vending Bylaw and to look at amendments in
an effort to satisfy the concerns. Prior to 2016, there had been no issues with the food
vending trucks, but not in the numbers that were vending last year. There were 3
applications received, compared to one in previous years. Looking for locations for the
large number of mobile trucks became a challenge and safety concern.

There is a consensus that the current fee structure for a vending permit ($10.00) is not
appropriate and a review of other municipalities in the vicinity of RQM reveals annual
permit fees ranging from $100.00 to $250.00 per annum.

The former Legion property was acquired by RQM last year and given the number of
vending mobile units, staff requested that they utilize this site for their operations. All
three vendors used this site for the remainder of the summer, but had indicated their
preference would be to be located between the bridge and the Liverpool Visitor
Information Center. Staff does not feel that this area can safely accommodate the vendors
without negatively impacting parking and traffic.

He then reviewed some proposed amendments to the proposed new Vending Bylaw:

Added definitions for better clarity;

Added Categories of Vendors for clarification;

Added sections 5. a) and 5 b) - hours of operation under General Regulations;

Added sections 5. j) and 5 k) under General Regulations;

Added sections vi and vii under 5. m) — when vending from a stand on the sidewalk

under General Regulations;

e Added new section 5. n) — when vending from a mobile canteen under General
Regulations; and

o Fees section totally revised.

Additional amendments were also suggested including:

e Include copy of Application Form;
e Open vending area for mobile canteen only applies to vending on the Liverpool
Waterfront.



Committee of the Whole
March 21, 2017

Page 4

4.0

¢ Requirement for copy of Provincial Food Establishment Permit as part of application.
Through discussions, Councillors provided reasons why they agreed or did not agree with
the proposed changes to the Vending Bylaw, some of which included:
» Plenty of parking areas available across from VIC;
s Electrical hookup could be available at both locations, and could increase capacity for
_ other events;

*  Mobile vending trucks offer alternative to eatlng in;
®  Agree with new fee structure;
* Investigate locations on other municipally owned property; and
*  Mobile trucks have difficulty maneuvering into parking lot at Legion location.
Councillors can provide their opinions in writing to Mr. MacLeod by the week’s end for
consideration for inclusion in re-drafting the bylaw amendments.

IN CAMERA

It was moved by Councillor Muise and seconded by Councillor Fiske that the proceedings
go “In-Camera” at 11:25 a.m. to discuss the following:

41  Contract Negotiations, MGA 22(2)e
42  Contract Negotiations, MGA 22(2)e

MOTION CARRIED unanimously.
Council recessed for 10 minutes at 11:25 a.m.

Councillor Fralic and Deputy Mayor MacLeod declared a Conflict of Interest and left Council
Chambers at 11:45.

It was moved by Councillor Muise and seconded by Councillor Johnson that the
proceedings exit the “In-Camera” session at 12:07 p.m.

MOTION CARRIED unanimously.

Councillor Fralic and Deputy Mayor MacLeod returned to Council Chambers at 12:07 p.m.

41 It was moved by Councillor Kelly and seconded by Deputy Mayor MacLeod that the
Fee Schedule — Town Hall Arts and Cultural Centre be added to the March 28, 2017

Regular Council agenda.

MOTION CARRIED unanimously.
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5.0 ADJOURNMENT

There being no further business, the meeting adjourned at 12:10 p.m.

"'”‘i"*}( -/ ’

Davly

3
Mayor D vid@'gﬁ@fr \
Yy /k

Richard MacLellan, €AO

VY NAAALNG e AXIAo
Christine Watson, Recording / Management Secretary

Date Approved: , ,Z’;.OAA,L /8, 2017
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