


 
 
 
 

 
Budget Impacts 

Managed within 2025/2026 municipal budget. 
 
Communications 

When Council makes budget decisions, communication is delivered to the 
public via the website.  
 
Recommendation 

 
THAT the Council of the Region of Queens Municipality approve the 2025-
2026 Region 6 Solid Waste Management Budget.  

 



 

PO Box 639 / 45 School St , Suite 304 

Mahone Bay, NS   B0J 2E0 

R e g i o n  6  S o l i d  W a s t e - R e s o u r c e  M a n a g e m e n t  Phone: 902-624-1339 

E-mail: Christine.McClare@Region6SWM.ca 

Cody Joudry       
Region of Queens Municipality 
249 White Point Rd. 
PO Box 1264 
Liverpool, NS  B0T 1K0      December 16, 2024 
 
RE: Budget Approval 2025-26   
 
Dear Mr. Jodrey, 
 
On Friday, December 6, 2024, the Region 6 Inter-Municipal Committee met regarding 
the budget for the upcoming fiscal April 1, 2025 – March 31, 2026. 
 
The following motion was passed: 
 
MOTION: to recommend approval of the 2025-26 Region 6 Inter-Municipal Committee 
Budget to member units, as circulated. M/C 
 
Pursuant to FINANCES of the Region 6 Inter-Municipal Agreement; items 34 – 39 
 

“34. The proposed Committee budget shall be submitted to the Councils of each of the Parties prior to 
4:30 p.m. on December 31

st
 of each year.  

  
35. The Councils of each of the Parties shall approve said budget, or refuse to do so, by 4:30 p.m. on 

March 14
th

 of the year to which said budget applies.  
 

36. Should the Council of any of the Parties fail to approve or refuse to approve the proposed Committee 
budget and so notify in writing the Committee by the stated deadline, then the said budget is deemed 
to have been approved by that Council.  

 
37. The proposed Committee budget shall be binding on all of the Parties if approved by the Councils of 

75% or more of the Parties, so long as the Parties whose Councils have approved represent a 
minimum of 50% of the total population represented by the Parties to this agreement – said figures 
to be taken from the most recent available Census of Canada statistics.  

 
38. In the event that motions of refusal to approve result in a proposed Committee budget not receiving 

approval of the necessary majority of Councils, the Committee shall revise the proposed budget 
taking into account any comments that may have been provided and submit a revised budget to the 
Councils of the Parties.  
  

39. Should the Council of any of the Parties fail to approve or refuse to approve a revised proposed 
Committee budget within 45 days after receipt of same then the said budget is deemed to have been 
approved by that Council.” 

 



 

PO Box 639 / 45 School St , Suite 304 

Mahone Bay, NS   B0J 2E0 

R e g i o n  6  S o l i d  W a s t e - R e s o u r c e  M a n a g e m e n t  Phone: 902-624-1339 

E-mail: Christine.McClare@Region6SWM.ca 

Respecting the enclosed budget, please review with your council and respond to Region 6 
before 4:30 pm, March 14, 2025 on your approval or refusal. 
 
Should you have any questions on either document please feel free to contact myself at 
902-624-1339 or Chair, Kacy DeLong at 902-930-3065. 
 
If you require my attendance at the council meeting when the budget is up for discussion, 
please feel free to contact me by phone or email.  
 
 
Regards, 
 
 

Christine H. McClare BA Psych 
Regional Coordinator 
 
encl. Region 6 2025-26 Budget Report and R6 Coordinator Annual Report for 2024. 







Region 6 Activities Summary 2024-25    
 
Region 6 staff are responsible to delivery Solid Waste Education and Administration throughout 
our 12 member municipalities. In addition to representing and liaising for the region at the 
provincial level and accomplishing the required activities under the Education and Regional 
Coordinator contracts with Divert NS, some focus areas included: 
 
Education  
- Collaboration continues with various partners on litter reduction in Parks, at schools, public 
event spaces, along roads, on beaches and coastlines.  
- Use of social media posts and videos (What Goes Where, Let's Be Clear Litter Doesn't Belong 
Here and many more) aim to reduce litter, improve sorting and educate on proper waste 
management. Many specific training videos have been created for municipal/business use.  
- In preparation for Extended Producer Responsibility (EPR) for Printed Paper and Packaging 
(PPP), the Queens Recyclables facility has made a transition to a 2 Bag System for sorting 
whereby paper products go in one bag and all other recyclables in another bag. This impacted 
the sorting for all Shelburne County units. Outreach continues to educate the residents on the 
new sorting requirements.  
 
Enforcement 
Many By-Laws have been updated to reflect new sorting requirements ( 2 bag recycling). Other 
areas touched on are privacy bags, bag limits and preparations for EPR for PPP. 
 
Administration 
- The annual fee increase in 2024 for our ReCollect Waste App was too high and after a 
successful adjustment, the cost was reduced and a $,280.52 savings was recognized. 
- Work continues to implement EPR for PPP with every municipality registering for the program. 
Next steps are for municipalities to decide whether to continue collecting residential 
recyclables and be compensated by the Producers or have them manage their products. 
Collection contract adjustments are being prepared, where necessary.  
- Other EPR programs launched over the summer for Batteries, Lightbulbs and additional 
electronics. Work continues to make these programs convenient and accessible for all. 
- Regulations for the management of pressure treated lumber and C&D Site Permit 
requirements, are being met or are in progress.  
- Getting to 300kg/person/year disposed (garbage) consultation has been on-hold until EPR for 
PPP is under control. Feedback to the province has been to maximize diversion while 
minimizing negative impacts to our funding. No funding level changes have been discussed 
- Work continues to help lessen the impact of waste generated by natural disasters (Wildfire 
and Flooding). Pre-planning allows faster mobilization and reduces waste going to landfill. 

Christine H McClare, Regional Coordinator - Dec 17, 2024 
















































