SEEK NATURE'S REWARDS

Region of Queens Municipality Regular Council
Tuesday, June 13, 2023 9:00 a.m.

Minutes

Present: Deputy Mayor Jack Fancy, Chair
Councillor David Brown
Councillor Vicki Amirault
Councillor Kevin Muise
Councillor Ralph Gidney
Councillor Maddie Charlton
Councillor Carl Hawkes
Dan McDougall, Interim CAO
Christine Watson, Admin. Assistant — Planning & Development

Regrefs: Mayor Darlene Norman

1.0 Cudiifo Order

Deputy Mayor Fancy called the meeting to order at 2:00 a.m.

2.0 Changes / Approval of Agenda

It was moved by Councillor Brown and seconded by Councillor Charlion
that the Agenda be approved as circulated.

MOTION CARRIED unanimously.

3.0 Presentalion

3.1 Rumclo Development Lid.

Deputy Mayor Fancy welcomed Chad Clothier, Project Foreman,
and Graham van der Pas, Design & Marketing Director, to Council
[copy of presentatfion aftached fo original set of Minutes).

Some highlights included:

Rumclo has recently acquired 3 lots of land totaling aimost 7 acres
located along Shore Road. These lots border on College Street which
is currently owned by the Region of Queens.

The Curve will be a modern townhome community located on Shore
Road and provide quality homes.
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Birchwood Gardens will be an affordable housing community.

The Curve

22 townhomes, 1500 ft2 with 3 bedrooms, 3 bathrooms and a
single car garage. Half will be rentals. Great location for hospital
staff.

Rental estimate of $1,750 - $2,000 per month or purchase price of
$400,000 - $500,000.

Birchwood Gardens

82 apartments made up of 1, 2 and 3 bedrooms.

Located across the street from Queens Daycare and Liverpool
Regional High School. Considered a safe place to live.

One bedroom is 650 ft2, two bedroom is 850 fi2, and three
bedroom is 1,000 ft2.

Ground level apartments are wheelchair accessible.

Working with the province's Department of Municipal Affairs and

‘Housing, CMHC and RBC to adhere fo the guidelines of Nova

Scotia’s Affordable Housing and Development Program.

Bachelor Unit is $696

o 1-Bedroom Unit is $834
o 2-Bedroom Unit $1,004
o 3-Beddrom Unit $1,225

The prices are locked in for 5 years and they will need to apply to the
Nova Scotia government for approval for any increases.

wWhat do we need?

. Extension of municipal services on Shore Road.

Work with municipalify.
Purchase PID #70182910, which is a Municipal owned lot on
College Stireet.

Big Picture

4 developments
315 residential units
82 affordable units
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This development will increase the tax revenue by approximately
$1million and will create more jobs.

The plan is to builld one Townhouse row and one affordable housing
unit per year.

MLA Kim Masland provided a letter of support.

Mr. Clothier stressed the need for communication on the water study
which was discussed at the February 13, 2023 Council meeting.

Dan McDougall, Interim CAO, stated the CBCL watfer study is nearing
completion. The extension is only one element of the study.
Investigation into how the system needs to be improved in order to
accept volumes, both water and waste water.  The waste water
freatment plant has capacity but it's getting the flows to the plant
that will likely require significant improvements so that the volumes
coming through the extension can make it to the plant.

Water can get to the proposed development land, but what are the
implications fo the rest of the system?g Will it result in negative water
pressure in other areas of the Municipality where improvements are
required in order for the extension to work? It is not a simple study.

We are optimistic that we will have a briefing for staff and Council in
the month of June and a final report shortly affer, and then will be
before Council for decision making.

Mr. Clothier voiced his frustration in waiting for the report, and
enquired if this was the norm, as it is essential for their next step, which
is one of many, as they try to move forward with their project. He
raised concermns that they may lose this building season and nexi
season. Trying to get the services may take five years and that is not
feasible.

Mr. McDougall stated this is very typical. Many municipalities own
their systems and are responsible for making decisions on exfensions,
which can take fime. There may be some opportunities for quick
growth of water and waste water systems but it will not be unusual
for long range comprehensive plan required in many communities in
order to accommodate a significant and excifing program such as
you have.
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Mr. van der Pas stafed that they have been approached by other
municipalities as they've seen articles on our development plans,
and voiced his frusirations on not hearing anything from the
municipality if they are interested in their plan. He stated they do not
wish fo go to other municipalities as they are local developers who
wish to see the community grow.

Deputy Mayor Fancy thanked them for their presentation.

4.0 Tabling of Petitions

There were no petitions to come before this meeting.

5.0 Public Question / Comment Session

Leon Robertson, 45 College Street, Liverpoo! — Mr. Roberison stated the
proposed development on College Street would be a good project
especially with affordable housing. He voiced his concern with the
developer and Council working together, and perhaps keeping them more
up-to-date than what has been in the past.

He further commenied on the new sound system being a huge
improvement.

6.0 Approval of Minutes

6.1  Regular Council - May 23, 2023

it was moved by Councillor Muise and seconded by Councillor
Brown:

THAT the minutes of the Regular Council meeting held May 23,
2023 be approved as circulated.

MOTION CARRIED unanimously.
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7.0 Recommendations

7.1

7.2

Community Investment Fund — Liverpool Ukulele Ceilidh Society

it was moved by Councillor Gidney and seconded by Councillor
Brown:

THAT Council of the Region of Queens Municipality provide
grant funding fo Liverpool Ukulele Ceilidh Society in the
amount of $2,475.00 from the 2023-2024 Community
Investment Fund.

Dana Henley, Community Development Coordinator, stated the
application from the Liverpool Ukulele Ceilidh Society is for assistance
with hosting the 2023 Liverpool Ukulele Ceilidh on October 20 and 21,
2023. The total eiigible expenses is $26,400 and under the Event
Investment Funds they are eligible for up to 12.5%.

The recommendation is for less than the request because the surplus
was greafer than 50% of their normal operating budget in the last two
years. Their cash assets are in excess of 25% of the projected 2023
budget, so it is being recommended we fund 75% of their funding
request which is consistent with previous reductions in funding under

the policy.

MOTION CARRIED unanimously.

Temporary Borrowing Resolution — Main Street

it was moved by Councillor Brown and seconded by Councillor
Charlton:

THAT Council of Region of Queens Municipality approves
Temporary Borrowing Resolution - File 22/23 01 in the amount
of $780,000 for the Main Sireet Sewer/Water project.

Joanne Veinotte, Director of Corporate Services, stated this project
was completed in the last fiscal year and was included in the budget
for the last fiscal year and was to be funded through a debenture.
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7.3

7.4

Currently the project is funded through a reserve and this debenture
will be reimbursing the Sewer Reserve.

This debenture will not be received by us or payments made by us
until next fiscal year so it was not in the current budget.

MOTION CARRIED unanimously.

Request for Use of Liverpool Waterfront Parking Lot

It was moved by Councillor Gidney and seconded by Councillor
Muise:

THAT Councii of Region of Queens Municipality grant
permission for Highway Pentecostal Assembly and Salvation
Army to use the Liverpool Waterfront Parking Lot for outdoor
services on every Sunday evening in July and August 2023 from
6:30 p.m. to 7:30 p.m.;

AND THAT such use be in accordance with the Parking Lots
Bylaw which requires all cars to be parked with the designed
parking stalis;

AND FURTHER THAT the services comply with all municipal,
provincial, and federal regulations and protocols in place
during each weekly service.

MOTION CARRIED unanimously.

Truck Purchase — Unbudgeted Expense

It was moved by Councillor Brown and seconded by Councillor
Gidney:

THAT Council of Region of Queens Municipality approve the
unbudgeted purchase of one truck with a price ceiling in the
amount of $25,000.

Engineering and Public Works are currently short a vehicle in the
department. Repairs are not feasible and the equipment has
reached its end of life. The replacement for this vehicle will contfinue
to allow for the flexibility required to support operations, particularty
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7.5

7.6

supporting in North Queens Pool and ofher grounds keeping
obligations.

As ouflined in the Purchasing Policy which allows an exception in
unforeseen situation of urgency, since this is one of them. The
Director of Engineering and Public Works feels he will be able fo
purchase a vehicle for this amount. This cost is not part of the
Operational Budget and requires approval from Council.

MOTION CARRIED unanimously.

Vehicle Purchases

It was moved by Councillor Brown and seconded by Counciilor
Chailton:

THAT Council of Region of Queens Municipality approve the
purchase of two 2023, 4x4 % Ton Pickups from Mosher Motors
at a price of $152,320 + HST.

AND THAT Council of Region of Queens Municipality approves
the purchase of a used vehicle to meet the requirements of the
building inspector from David Hait Auto Sales iid. at a
maximum price of $40,000 + HST.

Adam Grant, Director of Engineering and Public Works, the midsize
vehicles are not available right now on the markets. Mosher Motors
Lid. was the only respondent to our Request for Quotes. They
indicated there would be a better opportunity in the fall but is not
sustainable in that department so are looking to purchase a good
used vehicle to satisfy our needs.

MOTION CARRIED unanimously.

Replacement Municipal Tractor (Sidewalk Plow)

It was moved by Councillor Gidney and seconded by Councillor
Charlion:

THAT Council of Region of Queens Municipdlity approves the
purchase of a 2023 Trackless MT7 from Saunders Equipment
Ltd., Fredericton, NB at a price of $178,820 + HST.
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Mr. Grant stated the replacement of a 2002 Trackiess MT5 Municipal
Tractor is included in the capital budget. Three proposals were
submitted. Trade-in offers for the 2002 Trackless MT5 included in the
proposal ere less than the value of the exisiing altachments included
with the 2002 machine so staff recommend that they be reiained.

MOTION CARRIED unanimously.

8.0 Discussions

8.1

Pool Discussion

Dan McDougdll, Interim CAO, provided an update presentation on
the pool of where we are and the next steps (copy attached to
original set of Minutes). Some highlights included:

Where We Are & Nexi Steps:

Project Manager has been retained and engineering and
architeciure firms are involved as well. A conceptual design is
nearing completion.  Work remaining include geo-technical,
topographic, water and wastewater services, etfc.

The design work is on hold until finalization of major componenis that
would be in the conceptual design. Arequest was received from the
Pool Committee for consideration for the inclusion of a hot tub in the
project.

Once the conceptual design is comple’fed a draft copy of design
and costs will be available for consideration of what you want the
project to look like. 1t would be ideal to do the final design and
tendering over the winter months fo be able the siart of the project
in the next construction season.

Building Site/Servicing — Qutdoor Pool:

¢ located at Queens Place

» Heat Recovery from Queens Place is included — Not able to
provide percentage of heat recovery at this time; may be a
significant percentage of heat recovery for the pool from the ice
plant.

e Connected to Queens Place — Will capitalize on existing facility
spaces such as the registration desk, etc.
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Not being designed as a Net Zero Energy at this time. Net Zero
Energy is the energy required to run the facility is produced on
site. After the concepiual design, the Project Manager is saying
consideration for Solar on QPEC building could be done without
compromising the conceptual design. At some point it may be
advisable for Council to consider a comprehensive plan for
energy consumption.

Parking will be included with accessibility in the design.

Pool Features:

25 meter, 6 lane outdoor pool.

Designed as a competition pool that will feature with deck space,
and north-south orientation so the sun does noif impact the
competitors. Provision will be made for starfing blocks, back
stroke flags, etc.

Beach entry is included for suitable for programming and is an
accessible entry including railings.

Change rooms will be inclusive, female, and male. Storage is
being considered.

Fencing and wind barriers will be considered in the design.
Shade structures/seating will be designed for sun safety.

Diving platform of 1 meter will be included but upgrades can be
considered after the conceptual design.

iterm(s) Requiring Direction/Decision

The decision requiring direction as soon as possible is the inclusion of
a hot tub. The Project Manager has been requested to put work on
hold until a decision is made. It is a more significant component
requiring underground work, confrols, eic.

The other poinis raised by the Pool Committee fo not have to be
made immediately.

Maximizing the operation during shoulder season, the project
manager will include deck lighting for operation affer daylight
hours. ‘

There will be a confingency budget for water features.
Permanent and femporary bleachers are not being included in
the design but will maximize the deck space to ailow for that 1o
be added. Can be decided after the conceptual design.
Net-zero energy will not be included in the conceptual design.
Can be included if Council decides to include at a later date.
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Deputy Mayor Fancy asked Deborah Spartinelli, Pool Committee
Chair, and Ann Doggett, Pool Committee member, to come forward
to the presentation table while this ifem was being discussed for
inclusion in the discussion.

Councillor Brown asked if there is any funding or grants to help with
any shortfalls on the inclusion of a hot tub as it was not included within
the budget. Mrs. Spartinelli stated yes, and they will be asking the
Society if they are willing fo raise money for it.

Ms. Doggett explained the meaning of a hot fub. It is an additional
tank that has seating and jets and can withstand the higher
temperatures. This means there would be considerable work under
it. Because of the heat it would have o be disinfected more and
cleaned more; therefore you'd have to have your own tank and
heating system, and there is a considerable cost for that. It could also
be used for therapeutic reasons as well. It is in ground so it is easily
accessible, with steps, seats and jets and a range in temperatures so
that it could be used as a hot tub or therapeutic.

Councillor Brown further enquired if there is a need for lifeguards for
this. Ms. Doggett stated you can’t open the pool unless there are
liteguards on duty and with the volume of people in this, should not
increase the need for more lifeguards. Ifjust the hot fub is open, then
yes there would be a need to have lifeguards on duty.

Councillor Amirault stated she is on the Pool Committee and agrees
that this is a wonderful addition and would be a benefit for users and
there would be space to include one. She stressed the need fo fund
it another way other than the Municipality.

Mr. McDougall stated a comprehensive assessment on the operating
implications has not been done. It does require hotter water which
typically requires more disinfection and more of o challenging
operation environment in terms of ensuring that it is safe for use. We
have not investigated the life guard situation, but have discussed
there would be supervisory requirements as there would be
restrictions on age, pregnancy, etc.

Councillor Muise stated he has concemns with this request as we have
no idea of the costs involved. Iif the money be raised and installed
separately, he would be okay with it.
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9.0

He asked for clarification if the beach entry was part of the design as
he understood it was no longer a part of it. Mr. McDougall stated the
beach entry is a significant part of the design and would provide an
accessible entry. The design would allow programming as well.

Councillor Gidney stated he has concerns over the cost and would
like to see more information. Mrs. Spartinelli enquired if the ask of the
Project Manager is fo provide costing for this. Mr. McDougalll stated
that is the question before Council; do we ask the Project Manager
to include an additional hot tank into the design and costing.

Councillor Charlton stated we need 1o consider if we want to go
ahead with the therapeutic thank or not. If we proceed foday to
have the design and costs provided, and they are substantial, we
can revise at that fime.

Councillor Hawkes agreed that we need o know the total cost. We
need to stay with budget.

Councillors agreed to have the Project Manager include the design
and costs into the project.

In-Camera items

It was moved by Councillor Brown and seconded by Counciltor Amirault
that the proceedings go In-Camera at 10:12 a.m. to discuss the following:

9.1
9.2
9.3

Contract Negotiations
Contract Negotiations
Contiract Negotiations

MOTION CARRIED unanimously.

Deputy Mayor Fancy announced a 10 minufe break at 10:12 a.m.

It was moved by Councillor Gidney and seconded by Councillor Amirault
that the proceedings exit In-Camera at 12:02 p.m.

MOTION CARRIED vnanimously.
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10.0 Adjournment

The meeting adjourned at 12:02 p.m.
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BIRCHWOOD G2R

u can feel pro

ello!

Chad Clothier [ Project Foreman
Graham van der Pas [ Design & Marketing Director

Building cutting edge communities that promote growth.

www_rumeclo.com

info@rumclo.com




Rurnclo has recenily acquired 3 Iots
acres.

he saine steetch of Shors

The lots ar= Incatad zlong

=4 and only 180 meters from the POINT

S voul kv we have farmally requestad e purcnase
5 PID te be ab'e o add it ko our sxisting 3 PIES,

thereby &nabling 1z ©o have road acoess o Colege

serest and increase our build area.

P
\'i 7 Acres,,




Since our presentation to counditin
Decemiber 2072, we have been askad an
varfous occasions abeut including affordable
housing nptions at the Paint, This request has
not fallen on deaf ears. We take Hi# housing -
crisis and the growth of our ommenity very
seriously and do pdi want ta exclude any
social or economic demographic.

Y

The Curve

The Curve wili ba a modern townhome
community iocated on Shore Rd Liverpool.
A neighborhood providing guality homes for
local families and professionals.

Birchwood Gardens

An affordable housing community that you
carn feel proud to be a part of.

LCHWOOD G#RDENS

A copmnunity fhat you can feel proud to be a part of,




The Curve will be a medem townhame community lorated on Shore Ra
Liverpool.

A neighborbood providing guality homes for local familizs and professionals.

A refuge from dally life just a stone's throw away for Liverpool's [ocal
conveniences and the beauty of Queens county outdosr fifastyla.

The Curve will offer Z2 townhomas with 3 Redroom 3 bathroom with 2
garage. Spacious floorplans with private gardens bordaring on untouched
greenspace.

Acgquiet and safe environment to raise vour family. Walking distance to
schoots, Daycars facifitias and Quesns Genaral Hospital,

4




1500 ft2

Three Bedroom
Three Bathroom

Single Car Garage
EV Ready
Private Garden

We are 5o lucky to have a world class medical facility, [tke Queens General Hospital in cur
Community. I a recent sit down. we had with Dr. Al Doucet - Chairman of Qusens General, he
axpressed his concern abaut avallahle housing for new medical stafl? Queens General boasts some
of the newest advances in medical tech and facilities in the province. Their ongoing recruiiment
program offers incentives which Tnclude housing subsidies for new and established medical siarf,
The problem s where do they live? This is especially challenging for new medical professionals whao
have spent many years studying and therefore have acoruer substantis! student [nan debt.
Morigages to purchase a home for themsebves and thelr families is just not an aptior: at this arly

stage of their career.

The events of recent years has shown us all how important our local medicat professionals and our
first responders are. The RCMP is also an essential part of our community. They are here to keep us

safe and as a resuit comiortable in the towns we live in. They deserve to be comforiable as well,

These two very important demographics should have the ability o live In the community that they

wark in. They shouldn't have to commute fram neighbaring townships Just &9 go o work sveryday.

How long will our Medical Pro's and first responders commuie to Liverpoal bafore they decide to
take a job closer to home? The more local medical staff and first responders we have, the shorter
wait times become, the easier it will be to see a doctor locally instead of having to travel out of town
to get much needed treatment, The faster emergancy respanse times become and the easier it will

be for the local RCMP to police our very large County.

g
|
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Renial

THE CURYE HIGHLICHTS

» 22 two-. three, bedroom townhomes.

1500 34 Ft.

» A besutiful natura seiting surrounded by trails,
parks. znd outdoor community amenities.

« Expansive windows that welcoma natural light
into the homne

» ThoughtfLi kitchens with owersized drawers,
corner cabinet organizers and open shelving for
masimized storzas,

» Double sinks in ensuits bathrogms with

lots of rounter space,

+ Single car 2arage with actomatic

garage door opEners,

« Fenced vards with ample roen: to ptay and anjoy
the beautiful setting

= All homes outfitted with an BV ready

Junetien Do,

« Choice of twe interier colour schemes
curatzd by VOP Dasign

= Durabie laminate wood fisaring throughout
kitchen, living and dining arsas in natural

or grey oak.

« Plusin carpeting I bedrooms, upper hallways,
siairwavs and lower family rooms for

warmth and comfort.

» Pramium stainless-steet applisnce

Package.

« Refined shaker-style cabinetry,

= Sivlish and durable Caesarsicne quattz
counigrtops desigived (o withstand stains,
scratches and everyday life.

o Islandz and extended counteriops offer

additionat seating for entertaining.

QPTIONAL LIPGRADGES

« Laundry room imilkwork including countertop,
shilving, cabinet and drying rack

» Cas connections on petias or decks fo make
grilling zasy.

» Fuily-Equippetl. level 2 2lectric vehicle charging
station in garags.

+ Garagss with finishad drywall and painted walls.
+ Custom sicrage sclutions for principal

walie-in closats.

» Laminate weod fooding thraughout.

Purchuse

Target est: $2000 /month - $400,000 - $500,000

L 4

12



BIRCHWOOD

Be proud of
where you live.

A modern aiffordable housing Community perfect for raising a
family in a safe and comfortable neighborhood.

Conveniently situated across the street from Gueens Daycare and
Liverpool Regional Highschool and short stroll to Liverpool Town
Center.

Once complete, Birchwood Gardens will offer 72 apartments
made up of 1, 2 and 3 badroon units.

An affordable housing community that you can feel proud to be a
part of.

v




Quality of life begins
with your surroundings.

Loooation

Birchwood Gardens Is located a mere stones
throw away from all the conveniences that
Liverpool has io offer. Making it easy to walk
to schools, dayeara facilifies, shopping and
medical care. Surrounded by nature and
access to the reglon’s beaches and outdoor
activities makes it a perfect place to raise a

family.

v

ASofe Pluce

We are lucky to live in a safe community like
Liverpaal. It's low crime rate and community
minded residents makes Liverpool a desirable
place to raside on the Souih Shore.

This new community is laid out keeping in
g ample public greenspace with lots of
reom for children to play. a children's
playeround so you can keep a watchful eye
on your kids frem the comfort of your front

daoor.

fordability.

Affordability shoutdnt meon saerifice.
Birchwood Gardens offers a quality and
comforiable place to live which doesn't break
the hank. Spacious fayouts and the option of
1. 2 and 3 bedroom apartments for single

rasidents and families of all sizes.

16



One Bedroom 650 ft2 =

Two Bedroom 850 ft2 IR N R
I AT !

Three Bedroom 1000 ft2 . , e

o

ST

Price points.

Rumclo is working closely with the provinge's ;

Department of Municipal Affairs and Housing Unit T"jpe Average Affﬁfdabge .

the CMHC and the RBC to adhere to the Marke: Renis Rents gYearZy Savmgs
guidelines of Nova Scotla's Affordable ‘ ‘

Housing and Development Program. Bachelor Unit : S 870 S 6986 ! S 2088

We believa that with the Provincial and 1‘Bedr00m Umt S 1,043 . S 834 % S 2508

Federal funding available to us, we will be : :

able to come close or even meet the targat Z'BEd room Unlt S 1:255 $ 11004 ‘E S 3012

rental rates set forth by the Province's : :

guidelines for Queens County. {See attached 3—Bedroom Ui’]it : S 11532 : $ 1:225 $ 3684

table.)
https://housing.novascotia.ca/sites/default/files/PON-Queens County.pdf

v
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What do we need?

As per THE PCINT we will need the extension of
Municipal water and Sewer to make these 2 developments
a reality.

We need this extension sooner rather than later.

As you know, in Nova Scotia our annual construction windew is stiort. Since we have already
been waiting over 6 months now since our presentation, we are concerned that any progress
will be pushed back another year. As developers there is a lot of prep to conisider iricluding,
finance / budget, design finalization, permitting, purchasing, legal and crewing. 7o name but s
few: On = branding and marketing leve| we have at least 2s miuch to consider before we can
offer our units up for presale.

Although the services are not required for us to start buflding, legally and logistically speaking
an approximate timeline to complete the extension is required before we draw up sales
contracts for each phase. We would require services to be in place upon completton and hand
over of phase 1 for both prajects.

Extension of municipal Services on Shore Rd!

> 19

Teamwork

Na more "US vs THEM"

Cver the past 6 months we have tried desperately to schedule a sit
down with the Municipaiity to ne avail.

1f we collectively want to see progress in a reasonable timelineg, we
need to cpen the lines of commutnication sooner rather than later, |
am sure you have questions and concams, as do we.

Let's work together to make these projects something wonderful
for the Region of Queens.

%ww%@
Coasi

RLS 4 BaT RE D TEWARDS

v




PID 70182910

As mentioned on page 4, we would like to purchase the Municipal
owned lot on College Street. {highlighted in Yellow}.

The addition of this sliver of land wil] give Birchwood Gardens road
access to College St and enable us to stay true to our current site
plan proposal / density,

We hope that the Region of Queens wilt consider seiling us this lot
for a fair price.

¥

The Big Picture.

Along with the Paoint, Dauphine Farm and the
addition of The Curve and Birchwood
Gardens, there is now 4 proposed
developments along the same 800-metar
stretch of Shore Rd. This will encompass a
total of 325 units collectively. 92 of which
will be affordable housing.

With the addition of the Curve and
Birchhwood Gardens, the 4 developments will
increase the Municipal Tax revenue. Bringing
the total to well over a millien dollars
annuaily. This will make the recoup time of
Municipal investment dramatically shorter.

v

PID 70046909

Along with added residential tax revenue, our
local businesses will also beneftt from the
increase of patrons. There will be a vast
number of jobs created by thesa 4
develapments that will keap local tradesman,
suppliers and laborers busy for years to
come.

Medical Staff and First Responders will be
able to live and work close to home. This
makes our community safer, and we will have
shorter medical wait times. it will become
easier to see a doctor locally and reduce the
need io travel out of town to get much
needed medical attention.






Thanks! |
Any questions? S

You san Hng us o PG i e
AR

-t

chad@rumclo.com

EST. ..Lda.
graham@rumclo.com Rl IMCLO

info@rumclo.com
Dhcltmanit Lt

WwWw.rumeclo.com



Commission & Operations: Commission, fest, and operate, efc.

JUNE 13, 2023 COUNCIL DISCUSSION

Located at Queens Place
Heat Recovery from Queens Place

Connected to Queens Place

Net zero energy

Parking - additional

JUNE 13, 2023 COUNCIL DISCUSSION

Ice plant recovery for a % of pool needs

Will capitalize on existing facility spaces —
registration desk, etc.

Solar can be considered as additional
element after conceptual design phase
pending budget and grant opportunities.
Consider comprehensive planning?

Including Accessible

2023-06-16



fRANRLES i

25 meter outdoor pool

Competition pool

Beach entry (zero-entry)

Inclusive, female, male
change rooms.

Storage
Fencing/Wind barriers
Shade Structures/Seating

Diving Platform (1 meter)

JUNE 13, 2023 COUNCIL DISCUSSION

6 lanes

Deck space, green space, north-south orientation, inserts for
starting blocks, back stroke flags, false start line, etc.

Suitable for program area, and is accessible including railings

Considering changeroom building storage & on-deck storage
Design options will be considered
Comfort, sun safety.

Upgrades can be considered after conceptual design.

Operation during “shoulder
season”

| Water Features (fountain, spray,
etc.) in pool “tank

Permanent\Temporary bleachers

Net-zero energy
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yes/no? Decision required A.S.A.P.

yes Deck lighting for operation after daylight hours
included in conceptual design. Operational decisions
to be made based on experience and viability.

Allowance /contingency will be included in Class “D”
estimates.

Deck space will be maximized considering site
conditions. Type, amount of bleacher seating can be
decided after conceptual design.

Net-zero energy, or installation of solar on building
suitable for site and building can be considered after
conceptual design phase.
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