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Introduction 
 

Queens County has opportunities to develop agricultural enterprises at a level 

higher than currently, however it is a challenge to create compelling unique 

selling points when compared to its neighbouring counties. 

Registered Farms and Farmland 
According to Property Valuation Services Corporation (PVSC) records, in 2021, 

there are 155 registered parcels of land assessed as agricultural, amounting to a 

total acreage of 8394 acres. Compared to equivalent data from 2011, the 

numbers of assessed parcels of agricultural land has actually increased from 

141, and the acreage has increased from 7873 acres. The distribution of 

agricultural land is mapped, and attached in Appendix A. 

 

In the fiscal year 2019-2020, there were 22 registered farms in Queens County 

(https://data.novascotia.ca/Agriculture-and-Agri-business/Farm-Registration-by-

County/ay9f-ihu5). This puts Queens County 15th out of 18 reporting counties in 

Nova Scotia for farm numbers. The federal Census of Agriculture also reports the 

number of registered farms, most recently from 2016 and 2011, including 

classification by total farm area; 

  
2011 2016 

Total number of farms 37 34 

Farms under 10 acres 5 6 

Farms 10 to 69 acres 7 7 

Farms 70 to 129 acres 4 2 

Farms 130 to 179 acres 3 1 

Farms 180 to 239 acres 0 1 

Farms 240 to 399 acres 5 9 

Farms 400 to 559 acres 6 4 

Farms 560 to 759 acres 3 2 

Farms 760 to 1,119 acres 4 1 

Farms 1,120 to 1,599 acres 0 1 

 

https://data.novascotia.ca/Agriculture-and-Agri-business/Farm-Registration-by-County/ay9f-ihu5
https://data.novascotia.ca/Agriculture-and-Agri-business/Farm-Registration-by-County/ay9f-ihu5
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The Nova Scotia Department of Agriculture (NSDA) administers the Farm 

Registration Program, “Farm Registration is a voluntary annual program that 

provides managed access to government programs by farm businesses, 

collection of farm information to develop agricultural policy and provide stable 

funding of the Nova Scotia Federation of Agriculture.”  

Confidentiality rules restrict access to any information listing who these 

registered farms are, where they are located, or what farming enterprises they 

practice. This information could be sourced by personal contact, but has not 

been done to date. 

Available Land 
There is no known source for information on potential agricultural lands. 

Anecdotally, there is a lot of land that has grown up in ‘pasture pine’, areas that 

were obviously previously open fields, now long abandoned. It is possible that 

survey data could be sourced, for example using LIDAR mapping, to ascertain 

the extent and location of these former fields. Dr. David Colville at the NSCC 

Centre of Geographic Sciences (COGS) would be a contact if we wanted to 

follow up this aspect. 

 

The Canadian Land Inventory (CLI) classes land according to its suitability for 

agricultural production. CLI classes 2, 3, and 4 are most suitable. Queens has no 

CLI2 soils, and less than 1% of the province’s CLI3 and CLI4 land. 

 

Queens has lost a higher percentage of its potential agricultural land to urban 

development than other counties, but nearly all (98.4%) urban development in 

Queens is on land with poor capability for agriculture, which really just reflects 

the very small arable land base available. More data on this, and on general 

land classification and composition, including soil quality is contained in the 

Department of Agriculture Profile of Agricultural Land Resources – Queens 

County, attached as Appendix B.  

 

It is clear from the NSDA document referenced above, that Queens has 

comparable soils to neighbouring counties, although overall, Nova Scotia is of 

relatively poor soil quality. Queens is utilizing only a small fraction of land classed 

as suitable for agriculture – therefore, it is safe to say that the agriculture industry 
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here is not limited by land availability. Indeed land availability and land 

affordability are positive factors for Queens. 

 

Very little agricultural land is ever listed for sale with realtors. Occasionally, 

properties are listed for sale that have acreage with them, but it is not a feature 

the real estate agents have experienced sufficient demand for to concentrate 

efforts on. Only one realtor agency was identified as having a particular 

expertise and focus on agricultural land 

(https://www.countryrealestatebroker.com/).  

 

Farm Revenues, Employment, and 

Economic Impact 
With only 4% of arable land in Queens used for agriculture, compared to the 

Nova Scotia average of 13%, agriculture is not a dominant industry here in terms 

of employment or farm revenue. The potential for agricultural enterprises exist, 

given the comparable soil types and somewhat favourable climate data, but 

the industry also faces significant barriers to success.  

 

Statistical data regarding the agricultural and economic profiles of Queens is 

attached as Appendix C. This Statistical Profile of Queens County was compiled 

by the Nova Scotia Federation of Agriculture in 2014 and although it is several 

years old, the overall patterns remain much the same. 

Climate Data Study 
Between 2011-2015, an extensive climate data study was undertaken in South 

West Nova Scotia comprising a network of 74 weather stations reporting a 

multitude of climatic factors. The data was compiled into a report which is still 

available online at: https://www.regionofqueens.com/document-

library/business/2153-swns-weather-study-summary-2014/file. 

 

Measurements of frost-free period and growing degree days, winter minimum, 

solar radiation consistency, precipitation and more, showed the area as more 

https://www.countryrealestatebroker.com/
https://www.regionofqueens.com/document-library/business/2153-swns-weather-study-summary-2014/file
https://www.regionofqueens.com/document-library/business/2153-swns-weather-study-summary-2014/file
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favourable for some agricultural enterprises than previously thought; “many sites 

continued to demonstrate data comparable or superior to those obtained from 

the benchmark stations in the Annapolis Valley. Even more exciting were a 

number of truly exceptional sites located on the coast or in the deep interior 

that continued to show superior climate data in spite of the challenging 

conditions that 2014 presented.” 

Training, Advice, and Funding 
The established starting point for anyone contemplating an agricultural 

enterprise in Nova Scotia would be the provincial ThinkFarm website 

(https://novascotia.ca/thinkfarm/). This project assists entrants with defining their 

farm vision, business planning and regulations which apply to new farm 

businesses. It is recommended as a starting point prior to contacting subject 

matter experts, and maintains extensive links to training, research, and funding 

resources. 

 

The Nova Scotia Department of Agriculture has a network of five regional offices 

with extension, business development, and outreach staff. Queens is covered by 

the Kentville office, though they also maintain an office in Lunenburg. Staff 

contacts are available at: https://novascotia.ca/agri/programs-and-

services/regional-services/. 

 

For specific advice, consultancy, and training on particular areas of agriculture, 

product development and lab services, Perennia Food and Agriculture Inc. is a 

provincial development agency with the mission “to support growth, 

transformation and economic development in Nova Scotia’s agriculture, 

seafood, and food and beverage sectors”. Perennia has an extensive staff of 

subject matter experts (https://www.perennia.ca/about/our-team/), and is a 

primary source for learning and training (https://www.perennia.ca/learning/).  

 

In addition to specialized agri-business advice from the sources above, general 

and specific business advice can be requested from banks, e.g. Business 

Development Bank of Canada (https://www.bdc.ca/en), or from specialist 

consultants.  

 

https://novascotia.ca/thinkfarm/
https://novascotia.ca/agri/programs-and-services/regional-services/
https://novascotia.ca/agri/programs-and-services/regional-services/
https://www.perennia.ca/about/our-team/
https://www.perennia.ca/learning/
https://www.bdc.ca/en
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Nova Scotia Business Inc. (NSBI) have an active interest in agricultural enterprise, 

especially where it involves export potential, innovation, and technology. They 

have a network of Business Development Advisers who can advise and assist 

with product and market development. They maintain a list of provincial and 

federal programs and incentives, and summarize how they help agriculture 

industry in this infogram: 

https://nsbi.infogram.com/1p3ekqq5n7d75ws0lymqzrk20jid7p12wnd  

 

Business advice and funding for agricultural enterprises has long been an area 

of focus for the Community Business Development Corporations (CBDC). Nova 

Scotia is covered by a network of thirteen CBDCs, and Queens is in scope for 

South Shore Opportunities CBDC (https://www.cbdc.ca/en), who have staff in 

Liverpool and Bridgewater. In addition to business counselling, business 

management skills training, and a variety of loans, they also administer the 

Consultant Advisory Services (CAS) fund, which gives clients financial help 

accessing expert assistance with business development challenges. 

 

FarmWorks Investment Co-operative Limited (https://farmworks.ca/) was 

established specifically to address concerns about Nova Scotia food security. It 

operates a Community Economic Development Investment Fund (CEDIF) which 

sells shares to private investors and loans the revenue to client entrepreneurs in 

various sectors of the Nova Scotian food supply chain including farmers, 

processors, retailers, and restauranteurs. 

Current Agricultural Enterprises in Queens 
When assessing the state of the agricultural sector in Queens, one has to take 

into account that there are various issues with definition - the terms ‘farm’ and 

‘farmer’ can be loosely defined. Registering as a bona fide farm in Nova Scotia 

is voluntary and restricted by acreage, level of revenue from on-farm 

enterprises, and history of operation. However, there are more unregistered 

‘farms’ who produce foodstuffs for sale, and there are ‘farmers’ who engage in 

agriculture without public sales. Property Valuation Services Corporation (PVSC) 

have assessment criteria for agricultural land, but the RQM MPS/LUB does not 

include specific separate zoning for agriculture. 

 

https://nsbi.infogram.com/1p3ekqq5n7d75ws0lymqzrk20jid7p12wnd
https://www.cbdc.ca/en
https://farmworks.ca/
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Christmas trees are currently considered to be an agricultural enterprise in Nova 

Scotia, so Christmas tree producers can be registered farmers, are eligible for 

agricultural programs and can be members of the Nova Scotia Federation of 

Agriculture if they choose. 

 

Current commercial agricultural enterprises in Queens include; dairy farm, 

aquaponic cannabis producer, blueberry grower and processor, greenhouse 

and market garden operation, Christmas trees, seaweed compost producer, 

beef producer, mixed livestock producer, several smaller scale growers, egg 

producers, and livestock producers. In addition to the primary producers, we 

have value-added baked products, jams and jellies, honey, processed meat, 

brewery, and non-timber forest products (such as mushrooms, berries, wreaths). 

 

As the statistics referenced above show, Queens has few people fully employed 

in agriculture or agriculture-related enterprise, and farm receipts are almost 

balanced by deficits. The overall picture, other than a few notable exceptions, is 

one where many people keep a few hens, meat birds, a couple pigs or beef 

cattle, grow a garden for produce, or bake extra to sell locally. There is probably 

a degree more ‘food security’ in Queens than evidenced by official statistics. 

Most of these operations are not registered or regulated and ‘fly under the 

radar’, and the operators have no intention or desire to grow their enterprise. 

Part of the reason for that is a perception that regulations around food 

production are onerous and restrictive, or that profitability is not sufficient for the 

amount of work involved. Advice and supports for those who are interested in 

growing an agricultural enterprise exist, but often ‘talk a different language’. 

 

There are relatively few markets for local produce in Queens. Outlets, such as 

restaurants, have established integrated supply chains, and small producers 

have difficulty matching fluctuations in demand with profitability and continuity 

of high quality produce. Some shops will sell local produce on an ad-hoc basis, 

but breaking into supermarket chains is almost impossible for a variety of 

reasons. Direct to consumer sales has become the established pattern for many, 

e.g. farmers’ market, farm gate, Community Supported Agriculture. Shipping to 

Halifax outlets can work, especially if your product has an ‘experiential’ 

component, a compelling story, or a unique selling point. 
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SWOT Analysis 
Strengths 

 Affordable land for agricultural use 

 Available land for agricultural use 

Weaknesses 

 Unsuitable topography / field sizes for mechanized row cropping 

 Seasonal climate despite favourable in-season conditions and somewhat 

ameliorated winter conditions 

 Aging infrastructure 

 Aging workforce demographic 

 Distance to market centres 

Opportunities 

 No major competitors locally for many products 

 Agri-tourism and experiential agriculture, artisan and craft marketing 

 Lifestyle factors offer attractive ‘value proposition’ for prospective 

residents 

Threats 

 Global nature of food supply – expectations of consumers 

 Other Nova Scotia domestic competition 

 Home growers for personal supply 

Recommendations 
There is an established chain of support existing in Nova Scotia to help growers, 

producers and processors - there is no obvious gap in learning, training or 

funding resources. RQM, in collaboration with other municipal units, and the 

agencies identified in previous sections, have hosted an annual Agriculture Day 

which acts as a touchpoint with “farmers, dreamers and interested public”. 

Unfortunately, due to the pandemic this could not take place in 2020 or 2021. 

The same regional collaboration group created the website landing site at 

https://www.growsouthwestnovascotia.ca/ and have discussed joint initiatives 

to create a promotional video series. The recommendation would be to re-

instate Agriculture Day, hosted next in Queens in Spring 2022, or whenever 

https://www.growsouthwestnovascotia.ca/
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pandemic restrictions allow, and develop a video series either singly or in 

collaboration. 

 

There are no obvious show-stopping factors to prevent many agricultural 

operations from taking place in Queens, which can be successfully undertaken 

elsewhere in Nova Scotia. The corollary presents an opportunity as Queens has 

affordable and available agricultural land that might not be as available 

elsewhere. The challenge here is finding the land. Recommendation is to 

evaluate mapping solutions to publicize available commercial property, which 

could also apply to agricultural land. 

 

Promoting existing farms and farm enterprises can be done by supporting the 

annual Open Farm Day when it is reinstated, and other events organized by the 

Nova Scotia Federation of Agriculture (https://meetyourfarmer.ca/). 

Recommendation also to attend and promote the Nova Scotia Department of 

Agriculture Minister’s Conference (https://www.perennia.ca/agriconference/).  

 

Perhaps the greatest opportunity in agriculture remains the potential to attract 

newcomers to Queens with the promise of affordable property with acreage, 

allowing part-time or supplementary income to be made whilst testing markets 

for produce. A small proportion of these will develop into fully commercial 

operations, and we can ensure that supports exist, and are known about, for 

them. 

Appendices 
Please note that the maps and reports contained in these Appendices are 

externally produced pdf files included here for brevity – they have not been 

edited for accessibility. Larger copies of maps can be printed on request, but 

are best viewed electronically where they can be zoomed in for detail. 

  

https://meetyourfarmer.ca/
https://www.perennia.ca/agriconference/
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Appendix A 

Maps of assessed agricultural lands in Queens County 
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Appendix B 

Profile of Agricultural Land Resources – Queens County 
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Appendix C 

Statistical Profile of Queens County 
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