REGION OF QUEENS MUNICIPALITY
REGULAR COUNCIL
TUESDAY, DECEMBER 10, 2019
9:00 A.M.

PRESENT: Mayor David Dagley, Chair
Councillor Kevin Muise
Deputy Mayor Heather Kelly
Councillor Brian Fralic
Councillor Susan MacLeod
Councillor Jack Fancy
Councillor Raymond Fiske
Councillor Gilbert Johnson
Chris McNeill, CAO
Christine Watson, Administrative Assistant — Planning & Development

1.0 CALL TO ORDER:
Mayor Dagley called the meeting to order at 9:00 a.m.
Years of Service Awards

16 employees were recognized for their years of service:

5 Year Awards
Scott Orme
Denise Covey
Jamie Legge
James Dean
Harold Freeman

10 Year Awards
Kelley-Anne Hurley
Cindy Conway
Wanda Horton
Robin McKinnon
Candice Weare
Richard Wolfe

15 Year Awards

Heather Cook

Jennifer Keating-Hubley
Sally Wolfe

Corina Hupman

25 Year Award
Scott Rhyno

20 CHANGES/APPROVAL OF AGENDA

It was moved by Councillor Fralic and seconded by Councillor Johnson that the Agenda be
approved as presented.

MOTION CARRIED unanimously.
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3.0 PRESENTATIONS

3.1

Queens County Transit — Bill Smyth

Mayor Dagley welcomed Bill Smyth, Chair, Queens County Transit, to Council (copy of
presentation attached to original set of Minutes).

Some highlights included:

Vision.

Mission

QCT Team

e 8 members on the Board of Directors (seeking two new members and additional
drivers)

e 2 staff, 3 van drivers and 6 volunteer drivers

o A fleet of 3 vehicles, including two accessible vans

Accomplishment in the past 7 months

Provided 2,418 rides since April 1,2019

Hired part-time dispatcher

Remuneration $75,000 YTD

Moved to office of Home Care on Main Street

Charitable Status

Success Stories

e Supporting students

e Working with Senior Safety Officer (isolated seniors)

e Accessibility — 517 rides with accessible vans

Challenges

e Resources — aging fleet — service and cost

e North Queens — experiencing lack of participation (historically reply on friends
and family). Pulled van stationed in Caledonia due to backup needs in Liverpool
(breakdowns)

e Medical Shortages — cancellations due to lack of meds in hospitals

e Drivers — ongoing search for paid drivers in North Queens and volunteer drivers
throughout

e Fixed Funding — primary source from Province, based on linear kilometers of roads
and population

Why continue to support QCT?

e Affordable door-to-door, accessible transportation

e Reducing social isolation

e Increase in the need to support Seniors and Students

e 37.4% of population disabled (highest in Province), need more accessible vans

What’s next for QCT?

Upgrade of vehicles

Increase awareness and ridership

Fundraising campaign

Develop and strengthen Board and Organization

Recruitment of volunteer drivers

Continue partnerships with Home Care, Senior Safety Officer and RQM, and

develop new ones

Financial Highlights

e Fare Revenues - $25,966

e Salaries - $43,621

e Stipend to Volunteer Drivers - $19,556

e Vehicle Repairs & Maintenance $11,849 (to date closer to $15,000)

3-Year Capital Budget

The Ask

e $25,000 to purchase new 2021 Dodge Promaster Wheelchair Van (a one-time ask
for down payment from RQM, remainder from ATAP)
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4.0

3.0

6.0

7.0

8.0

Mayor Dagley thanked Mr. Smyth for his presentation and stated consideration for his
request would be discussed during the budgeting process which will begin in January
and continue until March.

For further information .see www.queenscountytransit.ca or email to
treasurer@queenscountytransit.ca -

TABLING OF PETITIONS:

There were no petitions to come before this meeting.

PUBLIC QUESTION / COMMENT SESSION:

Leon Robertson — 45 College Street, Liverpool — Mr. Robertson thanked Council for approving
the Canada Day Celebrations, offering his opinion that it would be good to have the celebrations
in the park. He further stated he was surprised to see in the Minutes that following the survey
done during the branding exercise, that 59% of residents were unaware of Queens County.

He wished everyone a Merry Christmas and a Happy New Year.

APPROVAL OF MINUTES:
6.1 Council Minutes — November 26, 2019

It was moved by Councillor Fiske and seconded by Councillor MacLeod:

THAT the minutes of the Regular Council meeting held November 26, 2019
be approved as circulated.

MOTION CARRIED unanimously.

DANGEROUS OR UNSIGHTLY PREMISES:

There were no items to come before this meeting.

ECONOMIC DEVELOPMENT:
8.1 Tourism Season Report 2019

Richard Lane, Community Economic Development Coordinator, provided an update on
tourism for 2019 season (copy of presentation attached to original set of Minutes).

Some highlights included:

e One Nova Scotia — Goal 14 - Aim to double tourism revenues to $4 Billion by 2024.
Growth rate insufficient now to reach target.

e Nova Scotia 2019
o Down 3% in non-resident overnight visitation
o Down 2% licensed room nights sold
o Increase 44% economy room nights booked
o Increase 0.3% 2018 revenue estimate, compared to previous year

e TFixed Roof Occupancy 2019 — South Shore performed fairly well in 2019 (world
junior curling, lobster crawl)

e Queens County Occupancy 2019 (licensed accommodation and does not include
campgrounds or Air BnB’s)

e Queens County VIC 5-Year Comparison (investigate VIC future in strategic plan)
o Liverpool VIC — Down 21.2%, 4,588 visitors
o Caledonia VIC —Down 1.5%, 4,397 visitors
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8.2

e Provincial VIC Stats for Comparison (Halifax waterfront VIC closed Jan-May)
e Neighbour VIC Stats for Comparison — on trend
e Queens County Attractions
o Queens County Museum — visitors down slightly over previous year
o Museum of Justice — visitors up over previous year
o Perkins House — closed but have an interpreter on site as visitors visit and enquire.
Scheduled to reopen in 2021.
o Hank Snow Museum — visitors down over the previous two years
o Lane’s @ Lighthouse — visitors up
e Tourism Industry Association of Nova Scotia (TIANS) 2019 held at Westin Nova
Scotia December 1-3, 2019
e $2.61billion — biggest revenue ever
o Working on short term rentals (new legislation in April 2020)
o Focusing on Ontario, Quebec, NEUS, UK, Germany and China
o Focusing on improving direct flights
o mb5 selected at TNS marketing agency for two-year term, with option to renew 3
one-year terms

Economic Development

Jenny Rockett, Director of Economic Development, Richard Lane, Community Economic
Development Coordinator and Dana Henley, Administrative Assistant, provided an update
on the economic development department (copy of presentation attached to original set of
Minutes).

Some highlights included:
2019-20 Priorities

Branding — Branding was the most significant priority focused on this year. The new
brand is being developed to help attract new residents, retain current ones, attract visitors
and attract and encourage business investment. m5 have put together a justification for
their choice and are working on picture ads, which will be shared at a later meeting. Our
hope is to launch a new brand in January 2020.

Waterfront — The re-imagination of the Liverpool waterfront started this year. EDM
Planning was hired to create a concept plan, which was shared at public meetings with 35
— 40 people attending. Feedback was also available on line. The response from those who
participated was very positive. Plans are on hold until the flood mitigation plans are
finalized.

Business Facade Program — Twelve applications were received by the deadline of May
31, 2019. Six were approved representing an investment of approximately $60,000
(criteria for approving the current year applications can still be found on RQM website
along with the application form). Application for matching RQM’s contribution of
$25,000 was not approved by the province this year. Unsure if the program will continue
next year.

Visitor/Community Guide - DVL Publishing were hired to produce the 2019 Community
Guide and secured local advertisement. 6000 copies were printed and distributed to VICs
around the province and hotels, and as well at Saltscapes. They were great to work with
and we will be working with them again for the 2020 guide.

Advertising — The majority of advertising is done in house for various departments. Ms.
Rockett thanked Heather Cook, Communications & Engagement Coordinator, for her
assistance with writing and posting on RQM social media, sharing and promoting events
and initiatives.

Internet

e TV White Space Project has wound down, equipment is still there and in use, but is
not licensed for use in Canada yet.

e North Queens wireless project still expanding. NCS Network is building out a network
of repeater sites from a fibre-fed pole on Tefler Hill.
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e Fibre roll out plans are in place for Phases 1 and 2, and we are awaiting money
disbursement from Develop Nova Scotia.

e Working with Colin Mudle on scoping potential wireless projects in Port Joli/Port
L’Herbert, Molega and Medway River Road.

Gateway Project

e Application to ACOA on behalf of North Queens Board of Trade to develop Caledonia
as service area to National Park

Application to develop a community plan

e Increase visitors to local business and amenities

e Promote Highways 103, 3 and 8 as preferred route to Kejimkujik

e Develop Gateway Community as a destination in its own right (working with the
Board of Trade on the possibility of gas stations in the area)

Summer Ambassador

e 8 week term, July 1 — August 25 (Aethne Hinchliffe) ,

Contribute the public engagement around the branding project, The Big Q
Assisted with re-invigorating the Liverpool VIC Facebook group

Developed RQM Instagram channel

Gathered information and populated the ShowMe Maps self-service application

Town Hall Arts & Cultural Centre

e The sign design has been finalized and quotes have been received.

e RQM signed an agreement with the Astor Theatre Society in November 2019 for the
operation and management of the THACC.

e The monument and signs were cleaned prior to the Remembrance Day ceremonies.

Christmas

e Christmas on the Mersey

e Trees in the Park — RQM tree was trimmed with all natural decorations

e Wreaths — Caledonia residents Sean Maguire and Patricia Lee were contracted this
year to provide wreaths.

South Shore Regional Airport

» Met in Debert with other municipally-owned airports in September, along with
members of the Flying Club. The session focused on the future of municipal airports,
the funding and operating issues. Plan to meet again in the spring.

* Fuel — Quotes were received for a fuel system at the airport and are awaiting to see
what RQM liability requirements are from the insurance company, which will be a
deciding factor to pursue the system.

*  Brush clearing — 800 feet of brush was cleared this summer on the approach to runway
07. Volunteers and members cleared away smaller brush along the runway.

» Amendment to lease — SSFC have a lease to sublet hangars

»  Use of Airport — Survey company used facility for a month during the summer

Workshops and Programs

e Events Nova Scotia — A workshop by Events Nova Scotia, in partnership with RQM,
SQCC and World Junior Curling committee, was held on January 30 with local
businesses invited to learn about the economic impact in preparation of the World
Junior Curling Championships.

e Tourism Experience Development — Tourism Nova Scotia, in partnership with RQM
and SSTC held a workshop on March 6 with approximately 40 people attending. The
workshop focused on what visitors to Nova Scotia want, opportunities to attract new
visitors, exploring partnerships and tips and tools to create experiences.

e Redefining Retirement Program — Program is supported by the Department of Seniors,
Acadia Entrepreneurship Centre and Third Sector Enhancement to discuss the role
they can play in invigorating communities and rural economy. The program was
offered in Liverpool over a 10 week period in May and June with 15 people
participating.

e Mash Up Weekend — Working with Mash Up labs to hold the event before the end of
the fiscal year.
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Regional Initiatives

‘South .Shore Business Summit — Held in October at Oak Island along with

representatives from Chester, Mahone Bay and Lunenburg.

Agriculture Day — 7" annual Agriculture Day, in collaboration with
Chester, MODL, and Provincial Department of Agriculture will be held this year in
Queens County at the Fire Hall and Business Hub in Caledonia on Saturday, March
21,2020

Collaborating with the Provincial Department of Lands and Forestry to hold the
Westerm Woodlands Conference in Queens County on March 7, 2020

South Shore Expo '

South Shore Tourism Co-op

What’s Next?

Continue working on current projects

During budget discussion look at new projects such as VIC, Immigration, Housing and
the development of a Walking Tour App
Development of an Economic Development Strategy

Mayor Dagley announced a 5 minute recess at 11:25 a.m.

9.0 CORPORATE SERVICES

9.1 Request for Funding for New Year’s Levee

It was moved by Councillor Johnson and seconded by Councillor Fiske:

THAT the Council of Region of Queens Municipality provide grant funding
to NS / NU Command Mersey Branch 038 The Royal Canadian Legion in the
amount of $450 to host a New Year’s Levee on January 1, 2020, to be funded
from Other Expenses — General Government.

MOTION CARRIED unanimously.

10.0 ENGINEERING & PUBLIC WORKS

There were no items to come before this meeting.

11.0 FINANCE

There were no items to come before this meeting.

12.0 RECREATION AND COMMUNITY FACILTIES

12.1 Community Investment Fund (CIF)

It was moved by Councillor Muise and seconded by Councillor Fralic:

THAT the Council of Region of Queens Municipality approve amended
Operational Policy 11 — Community Investment Fund.

It was moved by Councillor Johnson and seconded by Councillor MacLeod:

THAT the motion be deferred to next Council meeting.

MOTION CARRIED with 5 in favour and 3 against.
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13.0 PLANNING AND DEVELOPMENT

There were no items to come before this meeting.

14.0 REPORTS
14.1  Council Implementation Report
Council Implementation Report circulated for information purposes.
142  Queens Event Strategy
It was moved by Councillor Fralic and seconded by Councillor Fancy:

THAT the Council of the Region of Queens Municipality adopt the report as
submitted, Queens Event Strategy.

MOTION CARRIED with 6 in favour and 2 against.

15.0 IN-CAMERA ITEMS

It was moved by Deputy Mayor Kelly and seconded by Councillor Muise that the
proceedings go In-Camera at 12:10 p.m. to discuss the following:

15.1 Setting a Minimum Price to be Accepted by the Municipality at a Tax Sale
15.2 Personnel Matter

MOTION CARRIED unanimously.

Mayor Dagley announced a 5 minute recess at 12:10 p.m.

Mayor Dagley declared a Conflict of Interest at 12:35 p.m. prior to Item 15.2 being discussed and
left Council Chambers.

Deputy Mayor Kelley assumed the Chair.

Councillor MacLeod declared a Conflict of Interest at 12:40 p.m.

It was moved by Councillor Muise and seconded by Councillor Fiske that the proceedings
exit In-Camera at 1:05 p.m.

MOTION CARRIED unanimously.

Mayor Dagley and Councillor MacLeod rejoined the meeting at 1:09 p.m.
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16.0 ADJOURNMENT

It was moved by Councillor Fralic and seconded by Councillor Fiske that the meeting be
adjourned at 1:10 p.m.

MOTION CARRIED unanimously.

Y 7>§Z

Mayor Dayid Dagley,
/7

Chris McNeEeill, CA@

Atz ns, \Uidan

Christine Watson, Administrative Assistant — Planning & Development

Date Approved: /ZWW /’f O30
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Christmas

= Christmas on the Mersey

2 Trees in the Park

=z Wreaths

= Going forward




1Joduie ayi Jo asn
9597 01 JULWPULWY m
duliea ysnig =

19N =

syiodule
paumo-Ajjedpiunw
J9Y10 YyUM SUl99IN =

Hodlly |euoiSay a1oys Yyinos




,. puad@aM dn Yse =
welgoad Juswalilay Suiuljopay =
doysyJopn Juswdo|anag 2oualiadx3 wslunNo| =

doys)JOAN BI100S BAON SIUDAT =

swel30.d pue sdoys)Jop




uz_m_<~_

0202 AYVNYE3d 4 &”%,w

P
= HINOWAYS
iQmU ] /I@

* evmamapnt N

. N P
Zanguoun
@ D g

- WOV} ~

QYT ANAIYUO] § POSTY PUVIE] IO
P
WOOEE - WIOEB
bLOT 491 Yol Ropanys

J4OHS HLNOS
S.Vi103S VAON NO

R ..E<_.;> 3dH1 440 HS344d

ALY P
PPE FnouTy e
g noonpit | s | pearwiem
uire1 poowiooms. -
s Tewsos Touaris =
WL JO0YOeY
oA Ity RS e ot
oyewesunmy T e wor
Kihacitncd Rl e
(53409) MOS3PEIL 8391103 [rs——
opeogpronmyhinp Ty | o e
=3
o OB e [Ee—,
R0 .
AT YSAH VT AG SSApRY SURUOIOM. hidadimiesd
voneas@yy W0 8- OS¢

_ eduw big ‘wuey |jews

?D 240310910

do-0D) wslunoj aJoys yinos
odx3 aJioys yinos
Aeq 3y

Huwwng ssauisng a10ys yinos

SaAIleIlU| [euOISaY




Ajlunwwod ssauisng 3uosls ©
Alunwwod |ean3jnd pue siie 3uoalg ©
Awouo0oa paljISIanlp ‘9|qeuleisng ©
diysanauaudaijug aseasou| o
JUBWIISAAU| 13 9]d0dd UlR}DY pue Joeiy ©
JUBM DM SBWO0I1N0 3yl aJe JeyM =
{9AI] 03 Juem 9jdoad asaym de|d y ©
SUOISIA UNO S,3JBYM =
A891e.1S Juswdojanaq JIWOU0d] »

s1o9loid MaN =
s109foud 8ul08uQ =

¢IXdN S, AVHM



¢SINIWIANOD 4O SNOILSIND

SNOILSIND




