PRESENT:

REGRETS:

1.0

2.0

3.0

REGION OF QUEENS MUNICIPALITY
REGULAR COUNCIL
TUESDAY, NOVEMBER 26, 2019
9:00 A.M.

Mayor David Dagley, Chair

Deputy Mayor Heather Kelly

Councillor Brian Fralic

Councillor Susan MacLeod

Councillor Jack Fancy

Councillor Raymond Fiske

Councillor Gilbert Johnson

Chris McNeill, CAO —arrived 9:35 a.m.

Christine Watson, Administrative Assistant — Planning & Development

Councillor Kevin Muise

CALL TO ORDER:

Mayor Dagley called the meeting to order at 9:00 a.m.

CHANGES / APPROVAL OF AGENDA

It was moved by Councillor Fiske and seconded by Deputy Mayor Kelly that the Agenda be
approved as circulated. '

MOTION CARRIED unanimously.

DANGEROUS OR UNSIGHTLY PREMISES

3.1

465 Highway 8, Milton

Mayor Dagley welcomed Mike MacLeod, Director of Planning & Development, and
Kelly-Anne Hurley, Bylaw Enforcement Officer, to council to provide an update on the
property located at 465 Highway 8, Milton.

Mr. MacLeod stated Council recommended an Order to Comply on July 23, 2019 to clean
up the property and was issued and served to the property owner on July 29, 2019. The
recommendation allowed 45 days for completion. On September 23, 2019 a follow-up
inspection was carried out on the property and there was some compliance with the Order,
but there were still outstanding items. Where there was some compliance with the Order,
Mr. MacNutt, the owner of the property, was given an additional 1 week for remediation
of the property and it specified the items that were to be cleaned up within the allotted
timeframe, and if it was not cleaned up, he was advised there would be no further
extensions.

A subsequent inspection followed after the 7 days, and it was evident that full compliance
was not received and the outstanding items not carried out were:

1. The removal of all derelict vehicles, which are unregistered or non-road worthy
automobiles, including recreational vehicles and campers, as well as associated vehicle
parts. :

2. Removal or proper storage of all metals, vehicle parts, oil barrels, appliances,
furniture, tires, plus electronics.

3. Removal of all household garbage and other miscellaneous items strewn about the
property which were to be delivered to the RQM Landfill or other approved site.
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At that time Mr. MacNutt advised that he would not be doing any further work on the
property and our Bylaw Officer took photographs of the property, which were circulated
to Councillors.

Mr. MacNutt was personally served notice that there would be a meeting today to discuss
this item and to provide him the opportunity to explain the condition of his property.

Mayor Dagley stated Mr. MacNutt is present and welcomed him to council.

Mr. MacNutt stated he’s experiencing medical issues as well as income issues that has not
allowed him to complete the outstanding items. Some vehicles are being dismantled as
he needs to take parts off for his own personal use and the rest will be taken to the scrap
yard. A fence has been put up and everything is placed behind and piled, and covered
over, and other stuff has been cleaned up, with nothing being dangerous. The barn has
been repaired. Cleanup will continue in the spring, as well as the motor home and vehicles
are being taken care of in the spring.

It was moved by Councillor Fancy and seconded by Councillor Fiske:

THAT the Council of the Region of Queens Municipality apply to a court of
competent jurisdiction for a declaration that the property located at 465
Highway 8 in Milton be considered dangerous or unsightly, as defined in the
Municipal Government Act, for an order required the following work be
carried out by the owner of the property:

1. removal of all derelict vehicles (vehicles which are non-roadworthy or
without current licensing or safety inspection in force and evidenced on
the vehicle, including RV’s, and campers and associated vehicle parts),

2. removal or proper storage (inside of building) of all metals, vehicle parts,
oil barrels, appliances, furniture, tires, plastics, electronics, and

3. removal of all household garbage, and other miscellaneous items strewn
about the property and delivered to Region of Queens Solid Waste
Management Facility or other approved locations.

Councillor Johnson stated the recommendation has no defined time line and asked for
clarification. Mr. MacLeod explained that this is a legal proceeding and RQM would work
through our municipal solicitor if it is the wish of council to proceed. All the files would
be forwarded to our solicitor and there is no definitive time frame to when it would proceed
through the court. If the outstanding issues were to be cleaned up prior to that time, it -
would be withdrawn from the courts.

MOTION CARRIED with 6 in favour and 1 against.

4.0 PRESENTATIONS

4.1

North Queens Community School Pilot Proposal — Sarah Murphy

Mayor Dagley welcomed Sarah Murphy, School Health Promoter, NSHA & SSRCE
(Nova Scotia Health Authority and South Shore Regional Centre for Education), Lindsey
Reinhart, Steering Committee Chair, and Tina Williamson, Director of Operations,
SSRCE, to Council (copy of presentation attached to original set of Minutes).

Some highlights included:

» InMay 2018, Councillor Johnson hosted a community meeting with the focus on areas
vital to sustainability, growth and prosperity, which sparked the development of a
Steering Committee to explore how the school could support the vital areas brought
forward by the community.
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» What’s Happened Since April
e April 2019 — Presentation to RQM Council
e May 2019 — Submitted Community Use Pilot Proposal, 2 meetings with RQM
Staff
e August 2019 — Physical Activity Strategy renewal
e September 2019 — New Steering Committee Members, revision to Proposal
e November 2019 — Revised Proposal Request to RQM Council
= Revised Proposal
e North Queens Community School — build on their main asset/existing
infrastructure which is considered the hub/heart of the community
e Active Living Community Coordinator — dedicated staff person to implement
e Partnership Agreement — between RQM, SSRCE, CCH and Community, which
some are now in place in other parts of the province
»  Active Living Community Coordinator
e Dedicated to implement a comprehensive PA Strategy
e Build connections with all residents and community groups to support recreation
and community health
» Partnership Agreement
e Part-time staff person, work space in NQCS, laptop, access to Wi-Fi, school
calendar on a one year contract
e Staff person supported by Advisory Committee
e Evaluate pilot and determine next steps
» Proposed Model ,
e Education Support — equipment and space
e Provincial Support —up to $15,000 from Community Development Grant
e Municipal Support — part-time RQM staff person (17.5 hours) to implement
program _ :
» Rationale for Municipal Partnership
e Diversity for initiatives (as in Yarmouth, Shelburne, Chester) to promote health
and well being
e Aligns with Municipal goals and priorities
e Reflects residents priorities in the Physical Activity Strategy

Some Councillor comments included:

» Consider exploring the creation of a not-for-profit organization and apply for money
through the Community Investment Fund.

Pilot project for one year is a great idea and group is commended for their work.
Benefit to having the school open to other groups and organizations.

Communities do better through CIF and would be more sustainable.

More to be gained with a partnership with RQM, money would be spent more
efficiently.

Chris McNeill, CAO, asked for clarification if the project was considered a school project
or a community project. Ms. Murphy explained she considered it both as the school was
considered the hub and would provide access, but would be servicing the residents and
organizations of the community.

He further stated the proposal brought forward today is similar to the one previously and
differs from discussions held recently, and asked if it was the Steering Committee’s
position that this proposal was the only option and interest. Ms. Williamson stated that
there were a variety of options available. There are three components for consideration,
but the main component being looked at is for a community coordinator who is located in
North Queens and who can provide access and programming to the municipality, areas
like volley ball court, basketball, and arrange facilities in the school. The second
component is a partnership with schools, which can be a full use community agreement
(get office, laptop, use of facilities, rent is collected by the facility use coordinator and
pays for some of the expense with running the programs) or could simply have the
coordinator in a community site and can use the school through a community use
agreement. The presence in North Queens is a priority and the partnership agreement
would enhance it, but not a requirement for the position.




Regular Council Minutes
November 26, 2019

Page 4

5.0

6.0

7.0

8.0

9.0

Mr. McNeill further stated the discussions incorporated the Physical Activity Strategy,
which is not complete. If Council wishes this to be a one-off decision, and move ahead
without the report, staff could bring a report back in a couple weeks. If integrated with
the Physical Activity Strategy, to make sure it aligns with all communities in Queens, then
the strategy needs to be seen first, which may not be available until early January and
would delay the decision. The anticipated implementation of the Strategy is April 1, 2020.

Mayor Dagley enquired if they are proposing changes to the Partnership Agreement
provided earlier, or keeping it as presented. Ms. Murphy stated areas of concern were
discussed with the SSRCE and are open to developing a partnership agreement with joint
input.

Mayor Dagley thanked them for their presentation.

TABLING OF PETITIONS:

There were no petitions to come before this meeting.

PUBLIC QUESTION / COMMENT SESSION:
Leon Robertson — 45 College Street, Liverpool — Mr. Robertson stated the presentation was very
good and suggested Council work with them to support the project. Under Item 13.2 Canada Day
Celebrations, he asked Council to support this initiative. He further enquired to a second Council
meeting in December. Mayor Dagley stated there would not be one and a notification would be
posted.
Linda Taylor, 471 Highway 8, Milton — Ms. Taylor enquired if there was a household livestock
operation bylaw and that the cattle are back at 465 Highway 8 in Milton. Mayor Dagley stated
that livestock is controlled under the Municipal Planning Strategy Land Use Bylaw and that staff
are aware.
APPROVAL OF MINUTES:
7.1 Council Minutes — November 12, 2019

It was moved by Deputy Mayor Kelly and seconded by Councillor Fralic:

THAT the minutes of the Regular Council meeting held November 12, 2019
be approved as circulated.

MOTION CARRIED unanimously.

CORPORATE SERVICES

There were no items to come before this meeting.

ENGINEERING & PUBLIC WORKS

There were no items to come before this meeting.
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10.0 FINANCE

11.0

12.0

13.0

10.1

Transitioning of Current Employee Pension Plan to Public Services Superannuation Plan

It was moved by Councillor Johnson and seconded by Councillor Fiske:

THAT Council of the Region of Queens Municipality approve the negotiation
of a Transfer Agreement with the Nova Scotia Public Service Superannuation
Plan Trustee Inc. which would allow the transition of the Pension Plan for
Employees of the Region of Queens Municipality to the NS Public Service
Superannuation Plan, and that this process shall commence immediately.

Jennifer Keating-Hubley, Director of Finance, stated following the presentations and
information sessions to all RQM pension plan members, and as per regulatory
requirements, a confidential vote was held, with a 98.8% of the plan members voting,
voting in favour of the transition.

There are changes coming to the Nova Scotia Pension Benefits Act regarding funding
pension plans, which will mean an increase to contributions by both employer and
employees. The PSSP has security in numbers with over 17,000 plan members. There
will be a lower contribution rate for employer and employees. The PSSP automatically
indexes existing benefits when market performances allow. RQM’s plan has received no
indexing since inception.

MOTION CARRIED unanimously.

RECREATION AND COMMUNITY FACILTIES

There were no items to come before this meeting.

PLANNING AND DEVELOPMENT

There were no items to come before this meeting.

REPORTS

13.1

Nova Scotia Federation of Municipalities (NSFM) Convention Report — Deputy Mayor

Kelly

The fall NSFM convention was held in Halifax November 5 — 8, 2019 and attended by
Mayor Dagley, Councillor Fancy, Councillor Fralic and Deputy Mayor Kelly. All found
the presentations and discussions informative and worthwhile attending.

Some highlights included:

» Resolutions (The resolutions were held over from last year.)

Removing the CAP on property assessment.

Implementing Extended Producer Responsibility.

Addressing inadequacies in funding levels and formula for Municipal Funding.
Acting to bring legislation to enable Municipal Modernization including new
governance and collaboration models.

Funding for Roads including equitable funding for Towns and former towns for
shared arterial and collector and increased funding for J-Class roads in the 2019
Budget or before.

»  Mayor Pam Mood was elected as Chair of NSFM.
= Presentation from Bill Karsten, President, FCM on Predictable, Reliable and Direct
funding from Federal Government.
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= Presentation from Tom Taggart, Colchester, on What Does FCM do for you. Topics

included:

e Broadband investments

e Streamlined funding tools

e Rural economic development Internet for All

e Budget of additional $1.7 billion

e National broadband strategy to include clear standards and timelines, long-term
funding and affordable and accessible internet in rural communities

®  Presentation from Jimmy MacAlpine, Chair, Warden, District of Digby on PVSC —
Leading the Change — get the most up to date on properties in Nova Scotia, and
working with RQM to refine tools and issues on the taxation process.

» Presentation Political - Administrative Dichotomy — policy and politics are domain of
the elected officials and administration is domain of staff and these have to exist in
harmony for the best decision to be made.

* Presentation Decluttering Municipal Government from Jordi Morgan, CFIB — new
regulations should be clear and well defined, with less red tape for small businesses.

* Presentation Municipalities and First Nations presented by Rose Paul — working
together helps everyone as both sides have lots to offer.

= Presentation Bulk Purchase of E Voting — bulk purchasing power / service agreements

»  NSOI Immigration Session

»  Ameresco — Are your Municipal Facilities Climate Ready — compared to Annapolis,
our issues are small

Councillor Fancy noted that the growth of the province is 8,500, Halifax grew by 8,000
and indicated declining rural communities.

For more information on any of the presentations, see www.nsfm.com

Deputy Mayor Kelly left Council Chamber at 11:20 a.m.

13.2

Canada Day Liverpool 2020

Steve Burns, Manager - Events, Promotions and Sponsorship, provided background on
Canada Day celebrations in RQM. The celebrations held in Milton and Caledonia are
done by volunteers and are funded through RQM Community Investment Grant and
Heritage Canada grant.

Queens Place Emera Centre has hosted celebrations since 2012 which activity focused on
youth and younger families and funded through a combination of RQM and Heritage
Canada grants. The budget of $13,000 consisted of $5,000 from RQM, $5,000 from
Emera and $3,000 through the Heritage Canada grant (these amounts have been
consistent).

Proposed events for Canada Day 2020:

e Move the celebrations from QPEC to the Privateer & Centennial Parks along the water
front.

e Acquire 2 musical acts to perform the evening of July 1, starting around 6:00 p.m.
(incorporating multicultural).
Investigate the availability of food vendors starting at 5:00 p.m.

o Fireworks display in the park at 10:00 p.m.

e Promote residents to support the Milton and Caledonia Canada Day activities (which
will be held in the day time) prior to evening celebrations (cost).

The proposed impact for this event would be $10,000, assuming RQM is successful with
attaining the maximum Heritage Canada grant. If not, any outstanding cost will increase
for RQM.

Consensus given to pilot Liverpool Canada Day 2020 as an evening event on the Liverpool
waterfront.
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14.0 IN-CAMERA ITEMS

It was moved by Councillor Fralic and seconded by Councillor MacLeod that the
proceedings go In-Camera at 11:38 a.m. to discuss the following:

14.1
14.2
14.3
14.4

Contract Negotiations
Legal Advice Eligible for Solicitor-Client Privilege
Contract Negotiations
Contract Negotiations

MOTION CARRIED unanimously.

Mayor Dagley announced a 5 minute recess at 11:38 a.m.

Councillor Fancy declared a Conflict of Interest and left Council Chamber at 12:23 p.m. while
Item 14.2 was being discussed.

Councillor Fancy returned to Council Chamber at 12:43 p.m.

It was moved by Councillor Fiske and seconded by Councillor -MacLeod that the
proceedings exit In-Camera at 12:58 p.m.

MOTION CARRIED unanimously.

15.0 ECONOMIC DEVELOPMENT

15.1

Branding Discussion

Jenny Rockett, Director of Economic Development, provided an update on Branding
(copy of presentation attached to original set of Minutes).

As part of the 2020 Vision, the Economic Development was tasked to develop a Queens
County brand to reduce the numerous brands currently in use such as Port of the Privateers,
The South Shore’s Great Outdoors and Escape from the Usual. There were several
seasonal marketing and promotional initiatives as well.

A Request for Proposals was issued to solicit a clear and consistent vision and message
that identifies and promotes RQM as a desirable place to live, work and visit. m5 was
selected and were tasked to provide a brand that:

e help attract residents and retain current ones,

help attract new visitors and increase repeat visits,

help attract new business investment,

increase civic pride and engagement, and

create efficiencies in our marketing and communications.

Over the summer, m5 held community engagement sessions in Caledonia, Liverpool,
Greenfield and Port Mouton, met with Council and staff, did an online survey and held a
kiosk during Privateer Days with a postcard survey and box. The box and survey traveled
around with the summer ambassador and we held a provincial phone survey of 400 Nova
Scotians related to awareness of Queens County. The findings of the survey indicated that
only 59% of Nova Scotians were aware of Queens County, and was especially low with
the 18-34 generation. A majority of those surveyed indicated they believe it is extremely
important to attract new residents, businesses and visitors. The general consensus from
residents on Queens strongest asset, beaches was at the top of the list, along with Keji,
White Point and Privateers.

Following discussions from the previous Council meeting and Management Team
meeting, it was the consensus that Queens Coast was liked the most but the preferred tag
line was “Seek Nature’s Rewards”. These recommendations were forwarded to m5 and
they provided a mock up the name and tagline, with the background changed to blue from
white.
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Council and staff provided reasons why they approved or did not approve of the logo and
tag line, some of which included:

The logo “Queens Coast” does not relate to inland of RQM and provides no unity
No cultural significance

Suggestion to use “Queens Shores” instead of “Coast”

“Coast” does not focus on all attributes

“Coast” too targeted to one specific area

“Shores” is already widely used

Need to think outside the box as what was used previously has not worked
Suggestion to use wording and pictures on signage

mS5 hired to do branding for NS Tourism

Ms. Rockett will relay concerns and issues to m5 and bring back to a future meeting.

16.0 ADJOURNMENT

It was moved by Councillor Fancy and seconded by Councillor Fiske that the meeting be
adjourned at 2:06 p.m.

MOTION CARRIED unanimously.
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Christine Watson, Administrative Assistant — Planning & Development
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REGION OF QUEENS MUNICIPALITY BRANDING
Initial Brand |dentity Development
November 18, 2019

BRAND PAGE SUMMARY

Brand Architecture Branded house
Brand Pillars .Beaches ¢ Rivers & Lakes * Friendly, welcoming community « Sense of community
Brand Positioning For people looking to forge their own path, Queens County offers a chance to

live, work and play in a natural paradise created by Nova Scotia’s most stunning
beaches, rivers and lakes

Brand Personality Confident « Collegial « Progressive « Enterprising

Brand Promise In Queens County, nature rewards its seekers with spectacular waterside beauty
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RECOMMENDED NAME + TAGLINE

This name feels like a natural
evolution for Queens County.
By simply updating “County” to
“Coast” we are able to instantly
communicate the region's
greatest strengths (its beaches),
give people a general sense of

location, and provide a far more
memorable hame—while still
retaining a sense of history.

REGION OF QUEENS MUNICIPAUTY BRANDING  INITIAL BRAND IDENTITY DEVELOPMENT




This tagline is emblematic of
everything that makes Queens
County unique. It invites visitors
and new residents to travel just
a little bit off the beaten path

in order to discover unrivalled
natural wonder.

QUEENS COAST

SEEK NATURE'S REWARDS
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This simple, elegant concept is
timeless in its execution. We've
integrated a wave into the
wordmark to represent both

the community’s beaches as
well as forward progression.

The colour palette used here is
more modern and unexpected,
while still speaking to the natural
beauty of Queens County and

its landscapes and coastlines.

SEEK NATURE'S REWARDS

COLOUR INSPIRATION Lo

REGION OF QUEENS MUNICIPALITY BRANDING  INITIAL BRAND IDENTITY DEVELOPMENT

STATIONERY

glon of Queens iy

2:9White Paint Road, P: 602- 354-5721/5742
P.0. Box 1264, Liverpool, NS, F:502-354-7473
BOT1KO E:info@regionofquesns com

UCCIS
> Coast

SEZK NATURE S REWARDS

aeens
Q“C(I!lst

SEEK BATURE'S REWARDS

Ignatia Sci publisque entem mus es imo vis? que il trae quem Romnimorum conum
sulered die inatis fac ressula besciam ocres? Patis, C. Vives firiorte, qua re s, pecior plic
tum noris iliis bonte es ena contrae iae, con teris Catussultod denductam sendepses
patquoste, te patum ta, quostium, ut graris, candet re cus ia rentem pro hosulerdis,
tum habus omnondaci erunime con vit. Urbi patresil huiu vesse te caedeo, Pato inces
mus nos fuem aurorterteriinterio vid a re condum tudet grae adetiur patarum es
inatum, octus, Catis, quam nonsus simaximo ex sente et fintiam omprarte iumum
fuidem Romnote remus, moverei ellessenium nos, sim ips, ma, dem ta publien ses

lia vehenatiam mordi, nons hos meriste factum nostiam are publiem deffres inam

scis Maricon sultum ad re, utuus caudac talius in Etra veritabus, noximpr opoponsi
portis, proris. Nes, maxim maximortu que fac terunulego clego ventrissum actoraverei
inte, pate, C. confect urbissentiam ciam auciensilius aliistorudem tuis habesis, factus
senduci virtercestum peri scentium furium conius. At ium is. Verae num in detre medio
perei in ver quitres tumusce strebatia quidees travocaes culium effrem, dit; ia re atissa
desilicem dendum es caverissid ductorti, conscerimus publictu is, nem nos, fur utum

et rei cons te co viveri pulicaudeni sernihinam mus simo pessa iae, uncerraed Catus,
quonsul us it L. Ti. Hena, publibunu sulium adeessi caudam convem, Serbi consunum

potilies hostrio nfectan demusa paribus caesid ipti pub 3
Ute vivis egerferibul terfecus veritin stincus cae, sus abis virmis mo te consupplis fica; lleellS Jenny Rockett
Cuperfecum hor ademule ritlam sedicultu merid cultls. Ut anum sidemperit, - ‘t plrector of Economic Davelopment

seoxnaviacs nowssss  Reglon of Queens Municlpality

249 White Point Road

Liverpool, NS 80T 1KO

1:902.354.5741

m: 602.350.2104 -
@: jrockett@regionofqueens.com
regionofqueens.com
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SIGNAGE
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