PRESENT:

1.0

2.0

3.0

REGION OF QUEENS MUNICIPALITY
REGULAR COUNCIL
TUESDAY, NOVEMBER 12, 2019

9:00 AM.

Mayor David Dagley, Chair

Councillor Kevin Muise

Deputy Mayor Heather Kelly

Councillor Brian Fralic

Councillor Susan MacLeod

Councillor Jack Fancy

Councillor Raymond Fiske

Councillor Gilbert Johnson

Chris McNeill, CAO

Christine Watson, Administrative Assistant — Planning & Development

CALL TO ORDER:

Mayor Dagley called the meeting to order at 9:00 a.m.

CHANGES / APPROVAL OF AGENDA

It was moved by Deputy Mayor Kelly and seconded by Councillor MacLeod that the Agenda
be approved as amended:

Remove Item 15.2 — In Camera Legal Advice Eligible for Solicitor-Client Privilege

MOTION CARRIED unanimously.

PRESENTATIONS

3.1

RCMP Report

Mayor Dagley welcomed S/Sgt. Dan Archibald to Council (copy of report attached to
original set of Minutes).

Some highlights included:

Detachment is fully staffed.

Reviewed incidents:

July 31, 2019 — CDSA Search Warrant at 74 Brunswick Street, Liverpool.

August 9, 2019 — Single vehicle MVC on Highway 103, Port Mouton

Investigating mischief incident over the weekend involving resident shooting at car
following windows being broken at residence.

Traffic statistics — 199 tickets issued, 30 check stops

Calls for Service statistics — Total 1683 to-date

Community Policing Report — Cst. Ron Duffney is the Community Policing Officer
and is very active throughout the community (report included with attached). He can
be contacted to answer any questions or concerns and is available to present at any
future Council meetings.

Senior Safety Coordinator — Shelly Walker is the Senior Safety Coordinator for
Queens County and is very active throughout the community (report included with
attached). '

Encouraged everyone to call detachment if witnessing offence (speeding), in case an
officer is in the area and can respond when incident is happening.

Requested speed trailer from Bridgewater to be placed around Queens County.
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32

Liverpool Flood Mitigation Study — CBCL

Mayor Dagley welcomed Colin Fisher, Senior Project Manager and Survi Pursnani, Civil
Engineer, to Council (copy of presentation attached to original set of Minutes).

Some highlights included:

Introduction — Downtown area of Liverpool is frequently subject to flooding and

flood-related damages. CBCL was hired to conduct a flood risk assessment. Parking

lot protection was not recommended. The scope of work included a risk assessment

on the entire community of Liverpool and updated the 1993 Stormwater Management

Plan.

Reviewed Coastal Flood Line Mapping — 2.4m high level to become the normal in

2100

Infrastructure at Risk and Implementation Plan

Identify Infrastructure at Risk — level of importance, risk exposure and risk timeline

Prioritization of Infrastructure Regions

Region F: Downtown Liverpool

Region E: Fire Hall and Mill Brook

Region C: Waterfront near Bristol Avenue

Region B: Sobeys Commercial Plaza

Region G: East Industrial Waterfront

Region H: East Residential Waterfront

Region D: Waterfront near Cowie Street and Main Street

o Region A: Trestle Trail

Downtown Liverpool Review — Flood Risks

Coastal Protection Options

o Concept #1 — Seawall — costly due to poor soil conditions

o Concept #2 — Raising Parking Lot — significant construction costs, poor soil
~ conditions

O 0 0O 00 0O

o Concept #3 — Raising Water Street — significant construction costs, demolition of

local buildings

o Concept #4 — Managed Relocation — demolition of local buildings, relocation to
higher ground, significant stakeholder engagement

Stormwater Management Plan

o Current Conditions — used the most recent Environment Canada rainfall data

o Future Conditions — projected increase of 30% in rainfall intensity

o Step 1 —compare results from previous Stormwater Management Plan with current
climate and development data '

o Step 2 — Recalculate the Stormwater Management Plan using current best
practices.

Results — Comparison between the two methods of generating runoff for the Town of

Liverpool with respect to the 1 in 5 year rainfall event, and 1 in 100 year rainfall event.

Stormwater Management — Low Impact Development (LID) and Best Management

Practices — techniques and technologies recommended, reduce runoff at the source

Grass Swales ' ' '

Permeable Pavement

Perforated Pipe Systems

Wet Pond

Dry Detention Pond

Constructed Wetland

o Vegetative Filter Strips

Conclusions / Recommendations

o Development levels

o Prioritization

o Downtown Liverpool

O 0O OO0 OO0

Deputy Mayor Kelly took the Chair at 10:32 a.m.

Mayor Dagley asked for clarification on surge/high tides and the structure of a seawall
without sheet piling. Mr. Fisher indicated that this may help in some instances, but would
most likely create more problems at other times.

Mayor Dagley resumed the Chair at 10:42 a.m.
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Mayor Dagley thanked Mr. Fisher and Mr. Pursnani for their presentation.

Mayor Dagley announced a 5 minute recess at 10:45 a.m.

Deputy Mayor Kelly left Council Chambers at 10:45 a.m.

3.3

New Branding Proposal - m5

Mayor Dagley welcomed Tyler MacLeod, Vice President Client Services, and Bruce
Whelan, Creative Director, m5 to Council (copy of presentation attached to original set of
Minutes).

Some highlights included:

» Recommended Name, Tagline and Logo Design
»  Queens Coast, Journey Into Majesty
By changing County to Coast instantly communicates the region’s greatest
strengths — beaches, and gives a general sense of location. The tagline symbolizes
what makes Queens County unique and invites visitors to travel off the beaten
bath. The logo integrates a wave into the wordmark which represents beaches as
well as forward progression, with a color palette that speaks to the natural beauty
of Queens County and its landscapes and coastlines.
= Alternative Taglines and Logo Design
e Queens Coast, Seek nature’s rewards
Inspiration for the logo was taken from scouting badges and incorporates the
exploration of nature, in bold and vibrant colors. The tagline speaks more strongly
to explorers, sometimes the most beautiful places are the least known.
e Queens Coast, Where beauty flows
This concept explores the way different elements interact with one another to
create a beautiful community. Smooth lines were used to conjure the image of
flowing water with pastel colours being using to speak to the friendliness of the
people. The tagline references the natural wonder throughout Queens County.
» Alternate Names
e Southcrest Shore
The name references the region’s location, incorporating “crest” as both the crest
of a wave or reference to a royal crest..
e Monarch Shores
The name references the scenic beaches and cost, while “monarch” refers to
exploration and discovery of nature — the monarch butterfly can be found in
Kejimkujik, and provides royal connotations.
¢ Queens County
More modest change from Region of Queens Municipality, it’s shorter, simpler
and embraces the name most commonly used by residents.

Councillors provided reasons for supporting the names, taglines and logo designs, some
of which included:

» Queens County represents the whole county rather than just one specific area, Queens

is more than a coast line.
» Queens Coast has a nice ring to it and is identifiable. »
* Choices of colors for the logos and signage — white too bland and doesn’t stand out.

Consensus was given for staff and Council to discuss before making final
recommendations.

Mayor Dagley thanked Mr. MacLeod and Mr. Whelan for their presentation.
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4.0

5.0

6.0

7.0

8.0

9.0

TABLING OF PETITIONS:

There were no petitions to come before this meeting.

PUBLIC QUESTION / COMMENT SESSION:

Leon Robertson — 45 College Street, Liverpool — Mr. Robertson offered his opinion under Item
3.2 — Liverpool Flood Mitigation Study, stating the options are costly and that Mayor Dagley’s
suggestions seems less costly. He further enquired under Item 13.3 — Winter Parking and Snow
Removal, who was responsible if parking blocked roads.

Owen Hamlin — 44 Murphy Drive, Liverpool — Mr. Hamlin offered his opinion for the branding
exercise and encouraged Council to take it serious as this type of exercise has been ongoing for
the last 20 — 25 years.

APPROVAL OF MINUTES:

6.1 Council Minutes — October 22, 2019

It was moved by Councillor Fiske and seconded by Councillor Muise:

THAT the minutes of the Regular Council meeting held October 22, 2019 be
approved as circulated.

MOTION CARRIED unanimously.
6.2  Special Council — October 31, 2019
It was moved by Councillor Fiske and seconded by Councillor Fralic:

THAT the minutes of the Special Council meeting held October 31, 2019 be
approved as amended:

Deputy Mayor Kelly’s time of declaring a Conflict of Interest was 9:05 a.m.
Councillor Muise was selected as Chair.

MOTION CARRIED unanimously.

DANGEROUS OR UNSIGHTLY PREMISES:

There were no items to come before this meeting.

ECONOMIC DEVELOPMENT:

There were no items to come before this meeting.

CORPORATE SERVICES
9.1  Job Description — Accessibility Coordinator
It was moved by Councillor Fralic and seconded by Councillor Muise:

THAT the Council of Region of Queens Municipality approve the
Accessibility Coordinator Job Description.

MOTION CARRIED unanimously.
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9.2

9.3

9.4

Job Description — Chief Administrative Officer — Revised
It was moved by Councillor Muise and seconded by Councillor Fralic:

THAT the Council of Region of Queens Municipality approve the Chief
Administrative Officer — Revised Job Description.

It was moved by Councillor Fralic and seconded by Councillor Fiske:
THAT the Job Description be amended with the words “recommending to
Council” be inserted under Item 10 before the words “the appointment” and
reads as follows:
Responsible for recommending to Council the appointment, suspension, or
dismissal of Directors as well as providing assistance and direction to
Directors in the hiring, suspension or dismissal of all other employees,
ensuring all such actions related to unionized employees complies with the
collective agreement.

MOTION CARRIED with 6 in favour and 1 against.

AMENDED MOTION CARRIED with 6 in favour and 1 against.

Job Description — Supervisor — Parks, Grounds and Facilities — Revised

It was moved by Councillor Fralic and seconded by Councillor Fancy:

THAT the Council of Region of Queens Municipality approve the Supervisor
— Parks, Grounds and Facilities - Revised Job Description.

It was moved by Councillor Fralic and seconded by Councillor MacLeod:

THAT the Job Description be amended with the words “including edibles”
be inserted under Item 7 and reads as follows:

Supervises and participates in the planting and maintenance of various
annuals, perennials, trees, shrubs and other planting and landscape features
as required, including edibles.

MOTION CARRIED unanimously

AMENDED MOTION CARRIED unanimously.

Job Description — Groundskeeper — Revised

It was moved by Councillor Fiske and seconded by Councillor Fancy:

THAT the Council of Region of Queens Municipality approve
Groundskeeper - Revised Job Description.

It was movedbby Councillor Muise and seconded by Councillor Johnson:

THAT under the Qualifications heading on the Job Description, the word
“must” be changed to “ideally” and reads as follows:

Applicants for this position ideally possess a high school diploma and be
physically capable of working outside in various conditions, and have the
capacity to lift up to 50 pounds. Additionally, the employee must possess and
maintain a valid driver’s license during the entire employment period.

MOTION CARRIED unanimously.
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It was moved by Councillor Fralic and seconded by Councillor MacLeod:

THAT the Job Description be amended with the words “including edibles”
be inserted under Item 3 and reads as follows:

Plants and maintains various annuals, perennials, trees, shrubs and other
plantings and landscape features as required, including edibles.

MOTION CARRIED unanimously.

AMENDED MOTION CARRIED unanimdusly.

At 12:30 p.m. Mayor Dagley announced Council would recess until 1:00 p.m.

10.0 ENGINEERING & PUBLIC WORKS

There were no items to come before this meeting.

11.0 FINANCE

11.1

West Queens First Responders, Request to Purchase Ambulance
It was moved by Councillor Muise and seconded by Councillor Johnson:

THAT Council of Region of Queens Municipality approves the release of
$26,585 to the West Queens First Responders from the Capital Reserve Fund
for the purchase of a 2015 Chevrolet Express 3500 Gas Type III Ambulance.

Jennifer Keating-Hubley, Director of Finance, stated RQM contributes each year to a
reserve specifically for this purpose for WQFR, and there is currently a balance of
$29,500. This vehicle replaces one purchased in December 2011 that has incurred repair
costs of $8,500 and further repairs are imminent; therefore a request for a replacement.
vehicle.

MOTION CARRIED unanimously.

12.0 RECREATION AND COMMUNITY FACILTIES

12.1

MPAL Review

Mayor Dagley welcomed Norm Amirault, Municipal Physical Activity Coordinator,
Meaghan Roberts, Director of Recreation and Healthy Communities, and Dana Henley,
Administrative Assistant, to Council (copy of presentation attached to original set of
Minutes).

Some highlights included:

Aquatics:

e Milton Centennial Pool — Milton Dambusters Swim Team uses the pool 2 hours/day
Monday to Friday for 7 weeks at no charge.

e North Queens Aquatic Centre — Registration was up over the previous 4 years.

Aquatics Upgrades

e Milton Centennial Pool — 52 years and has incurred significant repairs and will
continue to do so when necessary.

e North Queens Aquatic Centre — 22 years and has incurred significant repairs and will
continue to do so when necessary.
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Aquatics Staffing

Milton Centennial Pool — 1 supervisor/instructor and 3 instructors

North Queens Aquatic Centre — 1 supervisor/instructor and 2 instructors

Aquatics Coordinator — 12.5 weeks, accountable to Director of Recreation and Healthy
Communities and was responsible for overseeing all aquatic staff, opened and closed
both pools at the start and end of the season and ensured chemical balances, inventories
and maintenance was performed as required.

Infrastructure-

Beach Volleyball Court — Cost $6,000, opened in the spring to early fall and has had
significant use. Will become an annual budget item for general maintenance, sand and
equipment replacement.

Upgrades to Cobb Park — Cost $3,500. Repairs were made to the play structure which
included repainting, slide repair and the placement of additional sand rather than
replace what is current on site, which would have incurred a cost of approximately
$25,000.

Development of Anniversary Trail Extension — Connect to Trestle Trail to the main
trail system in Pine Grove Park which was completed in 2016 and has been very
successful.

Development of Rail Trail — Improve the trail along the abandoned railway line
between Main Street and West Street. Signage will be developed and installed.

Sure You Can Initiative — Universal program to encourage self-directed activity. More
promoting for this will be done in future to ensure more residents are aware of the
initiative.

Play box Initiative — Idea borrowed from the Town of Kentville. Items in boxes are
free to use for residents and visitors and are located year-round near the Mersey
Skatepark and seasonally at Harmony Park. Community members police the boxes
and are very successful. Investigating other places to expand the initiative.

Grants Overview

AMA Wellness Grant (internal) — To organize a series of wellness activities for staff.
Trailblazers Program — NQCS — Outdoor experiential program for students grades 5 —
9. Eight week session in the fall of 2018 with 19 participants attending. Funded
through After the Bell grant. ,

SQMS Females Only After School Program — For female students grades 6 —9. Eight
month session offered during 2018/19 school year.

ParticipACTION Community Grant — To assist with costs of RQM bike exchange and
Council Bike Ride as part of National Health and Fitness Day.

Hockey For All Program — To organize a hockey program for elementary aged
students not enrolled in organized hockey. '

Active Communities Grant — To offer free public swims throughout the summer at the
Milton Centennial Pool and North Queens Aquatic Centre. No response was received
from the Active Communities Fund.

Physical Activity Strategy Background — The Current MPAL is Norm Amirault from
November 2017 to present and is a term position until September 2021. Physical
Activity Strategy was written in October 2008 and December 2009 and must be
updated following set out principles. A Steering Committee was formed consisting
of residents and they have met three times as well as holding five public meetings.
The first draft should be available by the end of the year.

Trail Signage — Implement a consistent and cohesive signage program for Region trails
which started with Pine Gove and was designed to indicate the length of the trail, the
number of steps and a description.

Community Partnerships, Workshops & Training, etc.

Attended many meetings with groups and associations throughout the year.

Community Supports

Administration Assistance to Community Organizations — 46,261 copies were made
in 2018 for not-for-profit groups
931 appointment bookings for community volunteer income tax program.
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Health & Wellness Initiatives

e ParticipACTION Community Challenge, National Health and Fitness Days, various
dance classes, Try it on Us Program, Archery Lean and Shoot, Females Athletic
Academy, Community Information/Registration Nights, Slappy’s Skateschool, Stick
and Puck, all of which were offered throughout Queens.

e Walking Initiatives — Winter Snowshoe Trail Walks, Lobster Crawls, Queens Walks

and Queens Walks 2.0, all of which were offered throughout Queens were modestly
attended.

Community Investment Fund Approvals
e to-date $139,422.55
e 438 applications

In Progress and Planned

e Community Investment Fund Policy Revisions
Physical Activity Strategy Implementation
Recreation for All Policy

Policy Review

13.0 PLANNING AND DEVELOPMENT

13.1

13.2

133

Queens Accessibility Advisory Committee Terms of Reference
It was moved by Councillor Fralic and seconded by Councillor Fiske:

THAT the Council of Region of Queens Municipality approve the draft Terms
of Reference for Queens Accessibility Advisory Committee.

MOTION CARRIED unanimously.

Free Metered Parking in Liverpool, NS

RQM provides free customer parking at metered parking during the holiday season which
runs from November 27 — December 25, 2019. Handicapped parking areas are clearly

marked (copy attached to original set of Minutes).

Winter Parking and Snow Removal

" The winter parking and snow removal in accordance with Section 139 of the Motor

Vehicle Act and Section 318 of the Municipal Government Act was circulated for
information (copy attached to original set of Minutes).

14.0 REPORTS

14.1

Queens Event Strategy

Steve Burns, Manager, Events, Promotions & Sponsorship, was welcomed to council
(copy of slides from the presentation and DRAFT Event Execution Strategy Report
attached to original set of Minutes).

Some highlights included:

e Introduction - Strategy to be implemented January 2020 with core items completed by
end of 2021-2022 fiscal year.

e Our Opportunity — Liverpool is uniquely positioned as an events hosting hub,
accessible from regional centers such as Yarmouth, Annapolis Valley and Halifax.

e Our Objectives
o to increase the number of unique visitors to Queens County,

to increase the use of municipal facilities and other event ready venues,

to increase the opportunity to grow community engagement,

to increase the exposure of Queens County,

to increase community collaboration

0O O O O
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e Our Challenges

Event brand messaging and delivery

Community and business engagement

Demographics — aging population

Disengagement and indifference

Learning curve — financial investment

Limiting our potential to grow

Major event infrastructure readiness is limited

e Vision — Liverpool is recognized as a prime event hosting destination in Nova Scotia.

e Mission — To provide exceptional social experience to local residents and unique
visitors that drive economic benefits locally through the provision of opportunities for
sport, culture, arts, community development, and volunteer experiences supported
with required infrastructure and venue capacity.

e Values — Provide exceptional service and experiences, be focused on exceptional
standards for venue delivery, and be stakeholder driven through continuous
improvement reliant on stakeholder feedback.

e Strategy

e The 6 Pillars

1. Event Funding & Development

2. Event Friendly Environment

3. Event Education & Capacity Building

4. Event Marketing & Branding

5. Measurement

6. Legacy

O 00 O0OO0O0O0

0O O 0O O 0O

This strategy will become the basis for formation of a new municipal initiative to support
events and event development in Queens.
142  Council Implementation Report

Council Implementation Report circulated for information purposes.
Councillor Muise left Council Chambers at 2:00 p.m.

15.0 IN-CAMERA ITEMS

It was moved by Councillor Fiske and seconded by Councillor Fralic that the proceedings
go In-Camera at 3:05 p.m. to discuss the following:

15.1 Legal Advice Eligible for Solicitor-Client Privilege
15.2 Contract Negotiations

MOTION CARRIED unanimously.

Mayor Dagley announced a 5 minute recess at 3 :05 p.m.
It was moved by Councillor Fiske and seconded by Councillor Fancy that the proceedings
exit In-Camera at 4:12 p.m.

MOTION CARRIED unanimously.
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16.0 ADJOURNMENT

It was moved by Councillor Fralic and seconded by Councillor Johnson that the meeting be
adjourned at 4:13 p.m.

MOTION CARRIED unanimously.

)WQ % ;GE
Mayor David Dagley, Cha 4 )

Chris McNelll CA Uﬁ/
Uftniatr s Oldtaw

Christine Watson, Administrative Assistant — Planning & Development

Date Approved: \4,/1 X,!WIUL/%&MJ N, L0/ ?
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QUEENS DETACHMENT COUNCIL REPORT

NOVEMBER 2019

PERSONNEL

Current Personnel Capacity:

Current Compliment: District Commander S/Sgt. Dan Archibald

Team Leader Cpl. John Harris — Operations NCO

Team Leader Cpl. Rob Frizzell — Operations NCO

Members Cst. Ron Duffney Community Policing Officer
Cst. Dave Cowan Caledonia Community Officer

Cst. Christa Pye

Cst. George Walsh
Cst. Chad Burridge
Cst. Rick Ellens

Cst. Tara Davis

Cst. Vladimir Dounin
Cst. Steve Murphy

Assistants Ms. Sandy Merrell
Ms. Lydia Goodick

Senior Safety Ms. Shelly Walker

Proudly Serving the Region of Queens Municipality
-
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INFORMATION OF INTEREST

On July 31%, 2019, Queens District RCMP members, H Division Emergency Response
Team (ERT) along with South Shore Integrated Street Crime Enforcement Unit executed
a CDSA search warrant at 74 Brunswick Street in Liverpool, NS. Three individuals were
located outside the apartment and were arrested by ERT members without incident.
Inside the residence and vehicle, RCMP seized approximately 15 grams of crack cocaine,
67 Methamphetamine pills (“Ice Pills”), 29 Methylphenidate pills (Ritalin), cannabis
edibles and resin along with detailed score sheets and various evidence of trafficking,
including approximately $13,000 in cash. The individuals were charged under the
Criminal Code and Controlled Drugs and Substances Act

On August 9t , 2019, at approximately 4:30 am, Queens District RCMP members were
dispatched to a single vehicle MVC on Highway 103 near Port Mouton, NS. EHS were on
scene, treating and transporting the passenger/complainant with injuries. The driver of
the vehicle was deceased upon arrival and laying nearby outside the vehicle. The
incident occurred in the single lane, two directional portion of the highway and the
vehicle appeared to have driven off the road and struck numerous trees before resting
in the ditch. An RCMP traffic analyst attended the scene and investigation later revealed
alcohol was a factor in the event.

Proudly Serving the Region of Queens Municipality
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YEARLY STATSTISTICS (April 1*t onward)

TRAFFIC

Number of Impaired Drivers — 11 charges laid (49 reported)
Number of Checkstops — 30 (10 by Traffic Services Unit)
Number of Tickets Issued — 199

o 54 -Speeding
33 - Traffic Control Device (stop signs, street lights etc)
20 - Insurance
15 — Unregistered
54 (1 Fatal) - Collisions
77 - Other

.
O 0 0 0 O

Number of warnings issued - 115

CALLS FOR SERVICE BREAK DOWN

In total 1683 incidents were reported to police. A break down of some of those calls for service are as
followed;

Crimes Against Person {assaults excluding sexual) — 77
Harassment/Treats — 95

Sexual Offences — 6

Thefts/PSP - 65

Mischief — 79

Break and Enter - 45

Fraud — 14

Mental Health Act — 48

False Alarms - 66

Thus far, 72 prisoners have been held is Detachment cells this fiscal year. We have conducted over 80
curfew checks on habitual offenders residing in Queens County resulting in numerous charges. There has
been a significant increase in random check stops throughout the County, resulting in a large increase in
vehicle insurance/registration and drivers licence charges. A continued presence in the schools
throughout Queens has continued, which can be contributed to the role of Community Policing Officer.
The report can be seen below.

Proudly Serving the Region of Queens Municipality
R
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COMMUNITY POLICING REPORT

The following report is from Cst. Duffney, Community Policing Officer, detailing his highlights for the
months of April 2019 to September 2019:

April - Participated in a checkpoint with the Litter Abatement Community group for littering awareness.
Attended a Youth Advisory Committee meeting at Liverpool Regional High School discussing crime issues
and trends. Participated in a fraud Seminar along with a representative from Scotia Bank presenting on
recent scams and frauds. Participated in the Run Our Shore event at the Queens Place Emera Centre for
community engagement.

May - Presented and participated in educational awareness of Impaired Driving issues at South Queens
Middle School. CPO organized and attended a presentation on Human Trafficking at the South Queens
Middle School. Participating in mock SAR search in Queens County. Attended the Senior Safety
Program Conference in Bridgewater as liaison for the program in Queens County. CPO worked the day
with the Law Class at Liverpool Regional High School giving presentations and Q&A on several law
related topics and educational initiatives. Attended Youth Advisory Committee at Liverpool Regional
High School and discussed trending community and student body issues. Presentation to the Law Class
at Liverpool Regional High School and conducted another Q&A with the class.

June — Presented twice to Liverpool Regional High School Law class. Participated in a lock down drill at
the South Queens Middle school and did a drug awareness presentation afterwards. Assisted in a
checkpoint with the local Litter Abatement Community Group in the Lower parking lot in Liverpool.
Attended a working group meeting with the South Shore Senior Safety group. Attended the Queens
Interagency Group meeting at the Liverpool Regional High School discussing issues and shared services
and cooperation. Presentation on safety with Primary students at the JC Wickwire academy. Also
coordinated an "Open House" Detachment BBQ where numerous youth within the community attended
the Detachment Parking lot and engaged with local RCMP members and staff. Participated and assisted
with the "Safe Grad" activities for Liverpool Regional High School.

July August — Community Policing joins the regular shift rotation during summer months and school
closure.

September - Attended Community Rounds at Queens General Hospital with the Senior Safety
‘Coordinator and discussed a variety of topics as well Adult Protection presented to the group with
respect to the services they provide to the community. Attended the monthly Interagency meeting at
South Queens Middle School with community partners to discuss the services provided by each of the
representatives attending. Assisted with a 'Welcome Back' BBQ at North Queens Middle School by

Proudly Serving the Region of Queens Municipality
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NOVEMBER 2019 ’ :

bbging hotdogs for all students from primary to grade 12. Attended a school assembly at

Dr. John C Wickwire school and was introduced to the school. Participated in the Terry
Fox Run/Walk at Dr. John C Wickwire with the whole student body and staff. Participated in a lock down
drill at Dr. John C Wickwire school, Greenfield Elementary School, Liverpool Regional High School and
South Queens Middle School. SAFE plans were discussed and updated with administers. Participated in
the annual Queens County Fair parade by leading the parade through the community. Attended the
'Good News' Assembly at Dr. John C. Wickwire. Met with the Youth Advisory Committee at Liverpool
Regional High School and discussed trending community and student body issues. Participated in the
Terry Fox Run/Walk at South Queens Middle School as well as Greenfield Elementary School with the
whole student body and staff.

SENIOR SAFETY REPORT
May to September

Data May -
September

# of active clients 45

# of active clients receiving 27

service

# of new referrals 26

# of home visits | 66

# of closed files 21

#SSC hours worked 848-(5) T(314
accumulated)

# km travelled 2260km

S/Sgt. Dan Archibald
District Commander
RCMP Queens District

Proudly Serving the Region of Queens Municipality
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REGION OF QUEENS MUNICIPALITY BRANDING
Initial Brand ldentity Development
November 12, 2019
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WHAT YOU'LL SEE TODAY

* Three name options

* Three tagline options

¢ Three logo options

* Mockup of letterhead for each logo (3)

* Mockup of business card for each logo (3)

* Mockup of sighage for each logo + tagline (3)
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BRAND PAGE SUMMARY

Brand Architecture

Brand Pillars

Brand Positioning

Brand Personality

Brand Promise

Branded house
Beaches » Rivers & Lakes * Friendly, welcoming community = Sense of community

For people looking to forge their own path, Queens County offers a chance to
live, work and play in a natural paradise created by Nova Scotia’s most stunning
beaches, rivers and lakes

Confident « Collegial « Progressive * Enterprising

In Queens County, nature rewards its seekers with spectacular waterside beauty

REGION OF QUEENS MUNICIPALITY BRANDING | INITIAL BRAND IDENTITY DEVELOPMENT




'~ RECOMMENDED NAME + TAGLINE




This name feels like a natural
evolution for Queens County.
By simply updating “County” to
“Coast” we are able to instantly
communicate the region’s
greatest strengths (its beaches),
give people a general sense of

location, and provide a far more
E memorable name—while stili
retaining a sense of history.

REGION OF QUEENS MUNICIPALITY BRANDING | INITIAL BRAND IDENTITY DEVELOPMENT




QUEENS COAST

JOURNEY INTO MAJESTY

This tagline is emblematic of
everything that makes Queens
County unique. [t invites visitors
and new residents to travel just
a little bit off the beaten path

in order to discover unrivalled
natural wonder.

REGION OF QUEENS MUNICIPALITY BRANDING | INITIAL BRAND IDENTITY DEVELOPMENT




LOGO DESIGN




UCCNS
- C(Past

JOURNEY INTO MAJESTY

COLOQUR INSPIRATION

o

This simple, elegant concept is
timeless in its execution. We've
integrated a wave into the
wordmark to represent both
the community’s beaches as
well as forward progression.
The colour palette used here is
more modern and unexpected,
while still speaking to the natural
beauty of Queens County and
its landscapes and coastlines,

REGION OF QUEENS MUNICIPALITY BRANDING | INITIAL BRAND IDENTITY DEVELOBMENT




STATIONERY

Municipality

‘leells Region of Queens

x 249 Vit Poiat Road, P:902- 354-5741/6712
Coast PO.BOX126%, Lnarpool, NS, F: 902-364-7473
JGUAKES 1TD MAsESIY £OT1X0 £. infosregionofqueens.com

Toll Free: 1-800-655-5741
regionofqueens.com

ueens
>Coast

JOURNEY INTQ MAJESTY

Ignatia Sci publisque entem mus es imo vis? que il trae quem Romnimorum conum
sulered die inatis fac ressula besciam ocres? Patis, C. Vives firiorte, qua re is, pecior plic
tum noris iliis bonte es ena contrae iae, con teris Catussultod denductam sendepses
patquoste, te patum ta, quostium, ut graris, condet re cus ia rentem pro hosulerdis,
tum habus omnondaci erunime con vit. Urbi patresil huiu vesse te caedeo, Pato inces
mus nos fuem aurorterteri interio vid a re condum tudet grae adetiur patorum es
inatum, octus, Catis, quam nonsus simaximo ex sente et fintiam omprarte iumum
fuidem Romnote remus, moverei ellessenium nos, sim ips, ma, dem ta publien ses

lia vehenatiam mordi, nons hos meriste factum nostiam are publiem deffres inam

scis Maricon sultum ad re, utuus caudac talius in Etra veritabus, noximpr opoponsi
portis, proris. Nes, maxim maxi que fac I lego

inte, pate, C. confect iam ciam ilius alii dem tuis habesis, factus
senduci virtercestum peri scentium furium conius. At ium is. Verae num in detre medio
perei in ver quitres tumusce strebatia quidees travacaes culium effrem, dit; fa re atissa
desilicem dendum es caverissid ductorti, conscerimus publictu is, nem nos, fur utum
et rei cons te co viveri pulicaudeni sernihinam mus simo pessa iae, uncerraed Catus,
quonsul us it L. Ti. Hena, publibunu sulium adeessi caudam convem. Serbi consunum
potilies hostrio nfectan demusa ventratum paribus caesid adductem Ipti publiconsum.
Ute vivis egerferibul terfecus verit in stincus cae, sus abis virmis mo te consupplis fica; %eells Jenny Rockett

Cuperfecum hor ademule ritlam sedicultu merid cultls. Ut anum sidemperit. B €N Director of Economic Development
wonyinrs waresty Region of Queens Municipality

249 White Point Road

Liverpool, NS BOT 1KO

t: 902 354.5741

m: 902.350.2104

e jrockett@regionofqueens.com
regionofqueens.com
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SIGNAGE
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ALTERNATE TAGLINES

~ ANDLOGO DESIGN




Seek nature’s rewards

COLOUR INSPIRATION

With this concept, we drew
inspiration from an unexpected
source: scouting badges.
These badges represent a lot
of what makes Queens County
so unique: the exploration

of nature, the importance of
community, and the belief that
we can achieve more together
than we can alone. We used
bold and vibrant colours that
feel linked to the exploration of
nature, and we used a font that
feels modern, friendly, and bold
all at once. A

With this tagline, we wanted

to speak more strongly to the
explorers—the people who truly
understand that sometimes the
most beautiful places are the
least known. Because those are
the people who truly belong in
Queens County.

REGION OF QUEENS MUNICIPALITY SRANDING | INITIAL BRAND IDENTITY DEVELOPMENT




Queens
oast

Seek nature’s rewards

Queens

Coast

Seck nature’s rewards 5 Seek nature’s rewards
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STATIONERY

ueen
goast

Seeknature’s reward

Ignatia Sci publisque entem mus es imo vis? que il trae quem Romnimorum
conum sulered die inatis fac ressula besciam ocres? Patis, C. Vives firiorte, qua
re i, pecior plic tum noris iliis bonte es ena contrae iae, con teris Catussultod
denductam sendepses patquoste, te patum ta, quostium, ut graris, condet

re cus ia rentem pro tum habus om faci eruni on vit. Urbi
patresil huiu vesse te caedeo, Pato inces mus nos fuem aurorterteri interio vid
are condum tudet grae adetiur patorum es inatum, octus, Catis, quam nonsus
simaximo ex sente et fintiam omprarte iumum fuidem Romnote remus,
moverei ellessenium nos, sim ips, ma, dem ta publien ses lia vehenatlam
mordi, nons hos meriste factum nostiam are publiem defires inam scis
Maricon suitum ad re, utuus caudac talius in Etra veritabus, noximpr opoponsi
portis, proris. Nes, maxim que fac lego clego

octoraverei inte, pate, C. confect urbissentiam ciam auciensilius alilstorudem
tuis habesis, factus senduci virtercestum peri scentium furium conius. At ium
is. Verae num in detre medio perei in ver quitres tumusce strebatia quidees
travocaes culium effrem, dit; ia re atissa desilicem dendum es caverissid

Coast

Seek nature’s rewards

ductorti, conscerimus publictu is, nem nos, fur utum et rei cans te co viveri
pulicaudeni sernihinam mus simo pessa iae, uncerraed Catus, quonsul us

it L.Ti. Hena, publibunu sulium adeessi caudam convem. Serbi consunum
potilies hostrio nfectan demusa ventratum paribus caesid adductem ipti
publiconsum. Ute vivis egerferibul terfecus verit in stincus cae, sus abis virmis
mo te consupplis fica; Cuperfecum hor ademule ritiam sedicultu merid cultis.
Ut anum sidemperit.

) Region of Queens Municipality @) 902-354-5743/5742 | 1-800-655-5741
245 White Polnt Road @9 Py o
Liverpool, NS BOT 1K0

& nfo@reglonofqueens.com

Queens

Jenny Rockett

Director of Evanomic Development

Regton of Quecns Municipality

) 249 Vhite Point Road
Liverpoo}, NS BOT 1K0

&) 9023545741

O 5023502104

*
&} jrockent@regionofgueens.com N\
reglonofquesns.com / \\\ /

*

Jjix Queens
73 Coast

Socknaturs's nvards

Jenny Rockett

Dlrector of Econoinic Developinent
Regioh of Queeits Municipality

) 249 White Pojnt Road
Liverpool, NS LOT 110

() 902.350.5741

() 502:350.2104

() jrockett@regionofqueans.com

) ragionolquc

5,001
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SIGNAGE
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Queens

Coast

Where beauty flows

COLOUR INSPIRATION WW T
a«f"‘A

With this concept, we wanted
to explore the way different
elements interact with one
another to create a beautiful
community. The logo itself
features both the breathtaking
landscapes and beaches

of Queens County, united
underneath warm and inviting
sunlight. Throughout, we've
used smooth lines to conjure
the image of flowing water and
we'’ve used pastel colours that
speak to the friendliness of the
people.

This tagline references the
natural wonder that is in
abundance throughout Queens
County, while giving additional
focus to the beauty that flows
along its coast.
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STATIONERY

QL Queens
— QCOast

Where beatity flaws

Region of Queens Municipality
249 White Point Road, P.0, Box 1264, Liverpool, NS, 80T 1K0

Ignatia Sci publisque entem mus es imo vls? que I] trae quem Romnimorum
conum sulered die inatis fac ressula besciam ocres? Patis, C. Vives firiorte,
qua re is, pecior plic tum norls iliis bonte es ena contrae lae, con teris

G ltod denductam te patum ta,

ut graris, condet re cus ia rentem pro hosulerdis, tum habus omnondaci
erunime con vit, Urbi patresil huiu vesse te caedeo, Pato inces mus nos
fuem aurorterteri interio vid a re condum tudet grae adetiur patorum es
inatum, octus, Catis, quam nonsus simaximo ex sente et fintiam omprarte
iumum fuidem Romnote remus, moverei ellessenium nos, sim ips, ma, dem
ta publien ses lia vehenatiam mordi, nons hos meriste factum nostiam are
publiem deffres inam scis Maricon sultum ad re, utuus caudac talius in Etra
veritabus, noximpr opopansi partis, proris. Nes, maxim maximortu que fac
terunulego clego ventrissum octoraverei inte, pate, €, confect urbissentiam
ciam auciensilius aliistorudem tuis habesis, factus senduci virtercestum
peri scentium furium conius. At lum is. Verae num in detre medlo perei

in ver quitres tumusce strebatia quidees travocaes culium effrem, dit; la

re atissa desili dendum es issid ductorti, c i publictu

is, nem nos, fur utum et rei cons te co viveri pulicaudeni sernihinam mus
slmo pessa iae, uncerraed Catus, quonsul us it L. Tt. Hena, publibunu sulium
adeessi caudam convem. Serbi consunum potilies hostrio nfectan demusa
ventratum parlbus caesid adductem Ipti publiconsum. Ute vivis egerferibul
terfecus verit in stincuscae, sus abis virmis mo te consupplis fica;
Cuperfecum hor ademule ritiam sedicultu merid cultis. Ut anum sidemperit.
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SUMMARY: QUEENS COAST

A/AA Queens
v COASt

Seek nature’s rewards Rt RerfR? Seek nature's rewards

Queens
Coast

Where beauty flows
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~ ALTERNATE NAMES




Representing a more significant
departure, this name still
references much of what sets
Queens County épart. The name
' itself references the region’s
South Shore location, while
S o U T H ‘ R E ST incorporating “crest” as both a

nod to the crest of a wave that

might be seen at a local beach,
S H o R E and a reference to a royal crest.
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Shore

Seek nature’s rewards
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MONARCH
SHORES

With this option, we wanted to
more dramatically evolve the
region’s name. This name still
references the scenic beaches
and coast in Queens County,
while “Monarch” refers to the
explorétion and discovery of
nature (the monarch is a species
of butterfly that can be found in
Kejimkujik) while providing royal
connotations as well.
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QUEENS
COUNTY

Of course, it remains an option
to use the more familiar Queens
County as your outward-facing
brand name. This is a more
modest change from Region

of Queens Municipality. And
although the name doesn't help
those unfamiliar with the area
understand where it is or what
it offers, it is shorter, simpler
and embraces the name most
commonly used by residents.
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SUMMARY: QUEENS COUNTY

ueens
%’C({lumy
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AAA Queens
County <=~ County

Seek nature's rewards VRIS Seek nature's rewards
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¢\ Queens Queens Queens
' goast M{\\f\i Coast Coast

Seek nature’s rewards Seek nature’s rew:

Where beauty flows

A\ Southcrest ‘AAx Southcrest S\ Monarch
‘ -' ‘Shore m{%}g Shore \ ——> Shores

Seek nature’s rewards IR Seek natur Where beauty flows

P\ Queens A /\,\ Queens % ueens

&7 County ‘=~ County County

Seek nature's reward Seek nature’s rewards Where baai tyﬂaw
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THANK YOU
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Queens Event Strategy

INTRODUCTION

“Events create a unique energy within the communities we live allowing us to view our home from a
new perspective of pride and promise”

One of Region of Queens Municipality’s priorities in 2019-2020 is the development of a comprehensive
major events strategy. Strategies are important directional documents that provide the basis for Council
to earmark the required funding and staff support multiple years out and provide the public, community
organizations, and businesses with our stated intentions to allow these groups to plan for the future
incorporating our strategic direction.

¢ nc/e economic impacts and social
al manner in an effort to attract new

The strategy’s overarching objective will be to positively j
experiences, increase the use of RQM facilities in a responsibl
visitors and spending to Queens County year round. This
scope of major event activity and support initiatives for )
community economically and socially. Efforts to img

services, as well capitalizing on the promotional
that exist will be undertaken and utilized. The goa to have the strategy ir?up ented beginning in
January 2020 with an expectation of the core items being:completed by the end of the 2'021—22 fiscal year.
it social impacts within-our communities

In alignment with the framework of the N
themes of Nova Scotia’s Culturey
of Queens Municipality.al

i ‘n,Strateg_._y'\gilI define and guide the Region
re.£Our.community is recognized as a prime

nces, to local residents and unique visitors that drive economic
sion of 6} 5

p ortunities for sport, culture, arts, community development,
'd with required infrastructure and venue capacity.

Values -
We will provide exceptional s
delivery, and be stakeholdé

and experiences, be focused on exceptional standards for venue
ven through continuous improvement reliant on stakeholder feedback.

In order to realize long term success this strategy must be fluid, allowing for examination frequently and
retooling as necessary. This strategy will become the basis for the formation of a new municipal initiative
to support events and event development in Queens. The primary method of delivery will be investments
in community infrastructure and coordinated planning and execution.

Events act as a catalyst to bring people together. No matter the distance people have come, the
experience of a game, event, festival or performance can tie people to a community forever.

\
RQ
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Queens Event Strategy

Visitors return home to recount the stories, experiences, feelings and emotions of their visit: to family,
friends and colleagues. Meetings, festivals, sport and culture events, tradeshows and conventions of all

sizes, being one-offs or frequently held, make up the fabric of what Queens is. Each contributes to our
unigueness.

Events inspire us, they offer us an opportunity to accelerate our potential by encouraging new money and
investment in our community, assist in attracting new residents, create sustainable employment and

feature our diversity, leave lasting legacies and raise our community profile across the province, country
and the world.

Events add to our quality of life in Queens and can provide for us
to be but what we can or will become.

alization not just of what we aspire

\
R
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Queens Event Strategy

BACKGROUND

“Events can assist in growing our economy and increasing community pride”

Queens County is comprised of 50 unique communities spanning across our 1000 square kilometres
geography dotted with rivers, lakes and islands containing 343 kilometres of coastline. We are known for
our two large rivers: Mersey at 146 kilometres in length and Medway at 121 kilometres in length, both
serving to connect North and South Queens and all communities in between. Queens County is home to
nearly 10,500 permanent residents and hundreds of seasonal residents each summer, with the most
densely populated areas of Liverpool, Milton, and Brooklyn. While our population has been decreasing
over the past 20 years, there is evidence that Queens County’s popalation is levelling out and experiencing
modest growth. This is a positive sign as new families move to-the ~6fnmunity and will be the key to our
future success as our current age demographic shows a me ge of 49. More young families are now
choosing to live in Queens.

With a competitive tax system throughout the
infrastructure in Liverpool, Brooklyn, Milton, a

municipality, residents benefit from quality
onia, five volunteer:fi

//
led

organiZations, and volunteers in Queens
) the pé’s'f 5 years including: 2019 World
r-Curling Championships, 14 biennial Liverpool
r Days festivals, 29 Hank Snow Country Tributes,
Memorial Auto Shows, 133 Queens County Fairs
dreds of music and cultural events at the historic
d!g\}’é/nts across many disciplines including Liverpool
mera Centre.

engaged in the events and festival business, varying in levels
on people, infrastructure, and financial resources.

of commitment: ‘execution ba
",

Tourists spent an estimated $2.8 billion in Nova Scotia in 2018 with individual tourist numbers exceeding
2.5 million visitors. T}}es “visitors/along with residents local to Nova Scotia and our surrounding
communities attend manyS the:550 festivals and events hosted in the province annually. Each visitation
provides an opportunity to attract new money and bring people to our communities.

Sport tourism across Canada continues to be a growing innovative sector attracting participants and
followers keen on spending money to attend events and have amazing experiences. The Canadian Sport
Tourism Alliance estimates the industry now totals approximately $6.8 billion across Canada annually.

The 2019 World Junior Curling Championships were believed to have contributed $1,000,000 in GDP
economic activity to the province and $600,000 in Queens County with local economic activity in Liverpool
and area of in excess of $1 million eclipsing the results of the 2014 Canadian Junior Curling Championships.
These multi-week events were hosted primarily at Queens Place Emera Centre.

%ﬁ*
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Queens Event Strategy

OUR OPPORTUNITY

“Opportunities are created when great ideas meet challenges”

Liverpool is uniquely positioned as an events hosting hub within the Province of Nova Scotia. Accessible
in under 2 hours to a population exceeding 600,000 including regional centers such as Yarmouth,
Annapolis Valley and Halifax with timely access to a major transportation hub — Halifax Stanfield
International Airport, Region of Queens Municipality features natural outdoor experiences such as white
‘sand beaches, expansive rivers and lakes, forest systems as well prime community waterfront areas.
Facility infrastructure is spread throughout the region in vario izes and capacity including our
centerpiece Queens Place Emera Centre. g

Events strengthen our Region from a health, wellness, an

;ipation perspective. Events act as a
catalyst for quallty of life and become part of the reason t’ A

5, participants and athletes to
and acting as incentives for

is:often the most positive and targeted
promotion of Queens and our facmtles Ourvo| ‘year.support the message that we are
a prime location for hostmg it : )

It is now time to el \
experienced by using t
and economic impacts.

(Traditional and non-tr
free events, event crea

To increase the opportunity to'grow community engagement
(Growth of volunteer base, enable promoters and investors to drive activity pertaining to social and
culture events, increase major event attraction)

To increase the exposure of Queens County
(Attraction of business, new population, promote local infrastructure/assets, promote event facilities:
structural and natural, reach global audiences and create positive media coverage)

To increase community collaboration
(Promotion of events to benefit and get buy-in from local business community, drive community pride)
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Queens Event Strategy

OUR CHALLENGES

“Challenges are just opportunities disguised as problems”

Every strategy seeks to address and mitigate its challenges or shortcomings in order to provide a more
sustainable and relevant product; in this case festivals and events. The following challenges are not
exhaustive, but must be acknowledged publicly if we are to overcome them and any potential limitations
to success that they might present.

What is our Brand?

In order to be able to attract events, we require name recognition; “and that name recognition needs to
be simple and easy to remember in order to trigger an emotlonal attachment In the past, an ad hoc local
busmess and event group has used the name Events Liverpool; ut that group no longer exists. The name
‘ dable and memorable. Therefore
t take place outside Liverpool,
Regional Municipality and
Municipality. A brand of

it is simply an attraction name the same way as Halif
not Halifax, Dartmouth, Bedford, Lower Sackville;- et ¢
Events Queens County or Events Liverpool- Queens.Co

‘Community and Business Awareness

The value of event hosting, perception of &
to be better communicated.and:r '
of events, to investing.i
improve upon. Other

€as we must work together to
be minimal and lead to

| of large events. We must move the needle, to
lunteerism when it fits, and leverage continued volunteers

There is no cohesive effort| riderstanding of who, what, when, where and how major events should
be sought out and the financialimplications. Residents and business think the municipality in some cases
should hire people to do these events at whatever the cost of organizing and implementing.
Unfortunately, the cost of doing so is tremendous and we must find a balance of sustainable cost and the
public’s expectation of fiscal responsibility. Will event acquisition or development on a major scale be
strictly shoulder season or year round, and who should it benefit? And where does the Municipality draw
the line in trying to motivate a private business in ways to run its operations?

m
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Queens Event Strategy

Learning Curve has been Steep

To measure and understand the execution and results of events hosted in Queens County will be critical
to future knowledge and costs of doing so. To be competitive from a hosting cost, services, and facility
perspective, we need to understand what our cost drivers are and where we can reduce costs and increase
sales. We must clearly understand our place in the festival and event marketplace.

Limiting our Potential without Change

Are we ready to move forward in a confident and realistic manner so we can realize our full potential? Or
are we timid and wish to take a more incremental and slow pace,_xand pass up risky ventures and
opportunities? As a regional municipality should we actively lead:t “effort for marketing major event
activity, seeking investors, providing potential bldS and respo snbly flnancmg major events? if so, we must

execution destination in Nova Scotia.

Major Event Infrastructure is Limited

lace is at Queens Place Emera Centre
modations, indoor facilities including

Currently, our only location with maj_o’
based on facilities at expected 2019 sta
washrooms, ability to gate an event and

in Liverpool, it is imperative that support for
st, west, north south and central. In order to

One Taxpayer

In many counties, there are multiple municipalities that can cooperate to support major infrastructure
and the hosting of major events by each contributing to lessen the burden on any one municipality. We
do not have that luxury in Queens and therefore we must fully fund each event unitarily. For instance,
Lunenburg County has 5 municipalities,  Yarmouth County has 3, and Colchester County has 4
governments. All are competitors with us for hosting major events.

0 e
RQM Draft Event Execution Strategy Page 7




Queens Event Strategy

THE STRATEGY!

“Strategy is the dream of what can be! Without a strategy, a plan will take you anywhere”

The value in any strategy is contained within the actual strategy directives and their future impact on the
community. The following strategies are believed to provide the most value in terms of both economic
development and community support that are achievable and relevant throughout Queens. Strategies are
not operational plans, but just that: strategies. If support is received for the strategy, then more detailed
plans will need to be created and operationalized for implementation and action.

Make use of CIF

Continue to promote and budget for event execution in the e
(CIF) to maximize opportunities both small and large evenf\c/.i/

"tzstream of Community Investment Fund
structure throughout Queens County.

host major concert or other events solely at its o
competitive with numerous facilities inzNi

tinue to provide opportunities for local residents
while attracting visitors from across Canada and

Often, Astor Theater, Liverbogl; hosts musical events that could be seen as being in competition with
other venues throughout Queens. Currently, discussions take place between event planners, but there is
no formal decisions making mechanism for competing interests. By no longer hosting large concerts at
Queens Place Emera Centre, the municipality will end this competitive process.

Joint Infrastructure Investments

Convene meetings with festival and event organizers to determine if there are opportunities for
investment in joint infrastructure that would benefit multiple partners and reduce operating costs to help

RQM Draft Event Execution Strategy ' Page 8




Queens Event Strategy

make events more sustainable. The purchase of any infrastructure would be expected to be jointly funded
from all partners with the municipal contribution no more than 50%.

More Support for Smaller Community-based Festivals

Many communities throughout Queens hold their own smaller one day or weekend community events or
festivals with little to no municipal financial or other support. Opportunities to support and enhance these
festivals and events with municipal advice and recommendations should be explored. As we transition
away from being the organizer of events, we need to consider increasing support for other events such as
Canada Day in Milton and Caledonia. In the case of Liverpool an alternatlve may include an evening
waterfront activity for Canada Day in Liverpool including music and-fireworks at a manageable cost.

Accommodations Marketing Levy

When major events take pIaEe~ hroughout Queens, some businesses are actively engaged and other are
not. There is an apparent disconnect for some businesses about how large events will generate business
for their establishment, especially in non-traditional commercial operations outside food and
accommodations. Therefore, resources need to be developed to educate and inform our businesses and
community members what they can do to support large events and maximize impacts for the community
both financially and socially.

00000000000 ;0 O o000o0o0o—_——— OO
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Queens Event Strategy

Creation of a Special Event Advisory Committee

In order to advance many of the initiatives in this strategy, cooperation needs to increase and in some
cases coopetition needs to increase to strengthen all groups and agencies interested in hosting and
marketing major events. Included in this committee needs to be private sector business representation
to provide feedback on benefits to the commercial sector and how best to maximize community return
on its investment. This Committee would be tasked with carrying out evaluations of all major events.

Strategy Resources

Implementing this strategy will require financial and human resgurces over the traditional budget
currently being provided. These resources would be used for ng costs, strategy passports and
brochures, development and maintenance of databases, asset:invéntories, pursuit of major events, bid
preparations, acquisition of software, training, developm : ~of ‘evaluation tools, et cetera. Without a
major event organization taking the lead in this strategy;.the need fot-a:separate comprehensive brand
and website is no longer needed. AN

. o g : - e longer Stays .
Brimanyl@bjectives; A BETSRAVS I

e New Money

e Investment
e User Pay or Free

Liverpool is recagnized
e Volunteers

as a Prime event destination e Events

in Nova Scatiq!

e Attraction
e New Population

o Business Engagement
e Community Pride
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Queens Event Strategy

EVENTS LIVERPOOL:

OUR VISION

“Liverpool is recognized as a prime event destination in Nova Scotia”

OUR MISSION

“To provide exceptional social experiences to local residents and unique visitors that drive economic
benefits locally through the provision of opportunities for sport, culture, arts, community development
and volunteer experiences supported with required infrastructure and venue capacity.”

OUR VALUES .

“We will provide exceptional service and experiences, be focused on exeeptional standards for venue
delivery and be stakeholder driven through continuous improverent-reliant on stakeholder feedback.”

BRI

RM\—H—__
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Queens Event Strategy

SUMMARY

Events inspire us, they offer us an opportunity to accelerate our potential by encouraging new money
and investment in our community, assist in attracting new residents, create sustainable employment and

feature our diversity, leave lasting legacies and raise our community profile across the province, country
and the world.

In order to realize long term success this strategy must be fluid, allowing for examination frequently and
retooling as necessary.

This strategy will become the basis for the formation of a new municipal initiative to support events and
event development in Queens.

RQ
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Strategy Brief: Queens Event Strategy

Events Liverpool:

Objectives:

6 Pillars & Actions:

Vision — Liverpool is recognized as a
prime event destination in Nova Scotia
Mission — provide exceptional social
experiences, drive economic benefits,
create opportunity for people & venue
use 4.
Values — provide exceptional service
and standards per venue, with
continuous improvement stakeholder
driven :

- Over time develop volunteer
registration guidelines

- Develop event evaluation pre and
post supported by S.E.A.C.

Event Marketing & Branding
Develop a RQM events message
Develop a destination to support
events and core services

Grow visitors — Longer stays, new
money

Grow Venue Use — Investment, user pay
Grow Engagement — Volunteer;
Grow Queens Brand — Attracti6
population
Grow collaboration — Engage bus
community pride

Event economic evaluatlon by
CIF/EIF reporting requirement plus
ndor surveys

EAC can poll local business
Meastre participation, volunteer
umbers etc.

1.

Measure progress to timelines
established to implement

Legacy

- CIF/ EIF legacy requirements

- ldentify infrastructure legacy

- Identify good & equipment legacy
- ldentify future funding legacy

- Establish monetary return to EIF

- Examine sport legacy resulting

- Examine social legacy resulting

- Measure economic spin-offs

business passportA - Assemble tourism sector result

& NQBT - Support environmental legacy
- Event education for business - Evaluate brand & profile legacy
- Align with new branding, create measurement and gathering

event décor program

Event Education & Capacity Building

- Develop toolkit & template links
- Compile inventory of services &
assets across RQM for events




Events Liverpool - Terms of Reference

“Liverpool is a prime hosting destination in Nova Scotia”

Introduction

Events Liverpool exists to assist in the attraction and facilitation of major events for Queens.
Referred in the Queens Event Strategy as a Special Events Advisory Committee, this committee will
operate on an ad hoc basis under the direction of the Manager: Events, Promotions & Advertising.
Committee membership will consist of assigned municipal staff and selected community professionals.
Events Liverpool is the recognized brand of the Queens Event Strategy.

Statement of Purpose

* Seek major events that may be possible for the comr
overall capacity to host

7
Aity to host —year round within the

host events. Contribute as a liaison.
* Review the feasibility of major events
Foster a positive environment withint

consideration as requ

Meetings & Reporting 2
The committee will meet a minimum (4) four times annually, (1) once quarterly in line with the

fiscal calendar RQM, more often if required. The primary purpose to discuss current, new and potential

event opportunities with consideration in supporting the Strategic Objectives of the Queens Event

Strategy. Minutes will be kept. Quorum will be a simple majority with decisions limited to advice.

The Manager will include in reporting to council updates of the work performed by the SEAC from time

to time. There will be no personal monetary considerations for work performed on SEAC.







‘Paliwll| SI SSaulpead 24n1onJiseljul JUs/n] ._O.:m_\/_ <«

'M0J3 0} |eljualod Jno Suiiwig «

"90URJayIpul pue Juswadesuasiqg «
‘uojie|ndod Suige — sojydessowaq «
‘JuswWwadesduy ssauisng 3 AllunWwo) «
‘AJSAI|9p pue SujSessawl puelg 1UsAT «
:sabuajjeyd

“uolieindod ‘Asuow mau Suliq SIUSAT <«
'SI0]ISIA 10eJ11e 0] JSAje1eD e Se 10e SJUBA] «
'SJUSWIYDEIIE |BUOIIOWS 91R3UD SJUBAT «

‘9|doad aJidsul pue 91eA”|2 SIUSAT «

:syoedwi| JUBAT

AInssadau sp uazfo so passassvad ‘pinjfaqisnw Abajens




J-UBWINY '8 [BIDUBUL) — PIBM.IO) SAOW O} SBIIN0S DPINOI] «

S BUIJIOUI 109][00 — 9911 WWO0D) AJOSIAPY 1USAT [e109dS «

sa2110e4d Ajpuali{ JUBAT g SSaUBJBME JUBAT 9SeaJIU| «
'S9IIAJDS 13 SEaPI JUSAS MBU |ellualod 19eJ1U0) «
: __,._,>>m._ UOI1ePOWWO0IIY Uk Juswa|dw] 03 10U 3s00yD) «
Lo "uolledi|dnp anowsaJ pue uoddns

95e2.oUl ‘@402 |00dJIBAIT SPISINO SNI0) BSL3IIU| «
..,mc_Hmos 10} paJinbaJ ainjonJiseljul Uo Jaulied «

. :SUOIIRIBPISUO)
1504 0} AJUNWIWOD dY3 JOJ SJUIAD |[9A3] Y31y 995 «

um JUaA3 Jolew Sulsoy Jasuo| ou INDY DIdD Uy «
~'SI'Se pun4 JUaWISaAU] AUUNWWOY) 341 dNUIUO) <«

SURINY 03 JURAI[IY pue d|qeA3IYdY

**SS3|UOIIAIIP U0 INOYUM ‘9 ued am jeym jo wealp e si Abajeuls




moNS8ulusddeHsy a1oH8uluaddeHsy#

A331e41S 1UBAT SUIND

[0o0dJdAIT SJUDAT




2JoHSuiuaddedsiy

o0bgpaafiapjoyaynis uo 3upljad
JuswaAoJdwl SNONUIIUOD Y3NoJyl USALIP Jap|oyayels
pue AJSAl|ap SNUBA 10} SpJDPUD]S [DUOIIA3IXa UO PISNI0)
,. 9q ‘Sa2U31JadX3 puUb 32INI3S [PUOIIA30Xa 3PIACID [|IM BN,
| sanjeA InQ

£1120dD2 2NUSA PUD 31N1INJISDIJUI PaJinbaJ yim parioddns
mmucm:mo_xm J991UNn|OA pue uawdojarap AJunwwod ‘sye
N2 “1ods Joy saniuniioddo jo uoisinoid 3yl ysnoaya
> muo_;ﬁ.ﬁm:mQ JILIOU0J3 3ALIP 1ey] SJOYISIA anbiun pue
1S9 |BD0| 0} $90UBLIAAX3 [DID0S [DUOIId29Xa 3pInoid O],

| UOISSIIA| 1IN0
C_ QOBGQBmm.G JUIN2 mEEQ D SD .GMN\QQOQM‘\ Sl _OOQLm>_._

UoISIA INO

A331eJ1S JUDAT SUaNY

|00dIDAIT SJUDAT




“SIBULD VTS A

“Ayunwwo) buinLy A

A331e41S 1UBAT SuaanD

|00dIDAIT SJUBAT




dJoH3uluaddeys1|#
'INOY Ag pa1uasald aq 01 Sjuang Ajlauap| A
41D/413 42d sluswilsaAUl ainjonJiseljur Ajlausp| A

I
Pl R et

-

,,,,, _ | - .ﬁ_EEou AJoSIApY S1UBAT |ejoads e Jo uonejuswa|dw]
Un4 JUSWIS9AU| SIUSAT J0J Sulpuny o uorejuawa|duw| A
, pun4 JuswisaAu| AJunwwo) ayi jo uoiejusws|dw]
:SUOIOY

'Pa21N0S
1SNW anuanad fo swpalils mau ‘buipunf sjuana jodjpunw
2oddns 03 paomiof Buioo ‘Ayuord ybiy b si 1aApdxoy
dY1 01 ys14 ay1 buriamo1 “uoddns [puoiyppp buliinbap
- pup 6uibpiana| uj Way3 sisso 0} siapjoy s1ybii Juana
Dapino.d waisAs bujpunf b s| ABa1p.43s ay3 0] [pUOIIDPUNO

JuswdojaAsq g Sulpun{ JUSAT :T Je||id

A831eJ1S 1UBAT SUIDIND

|00dJaAIT SJUDBAT




2JoH8uiuaddeHsy#

"S1UBAS BULINP 234 18 300| AUUNWIWOD JO JUSWdOaARQ A
m, 11B131UI UOIIBONPS SSaulisng Y3nouyl paiayjo uoddng A
auisng Joj wesdoud podssed e Jo Juswdoasp ay] A
:SUOIIY

"$5220NS
_ J|p4ano 01 A3y sI buos.iad buiwodjam ‘ssauisnq Jof uado
V/ ‘S1UaAa Bulinp SJ03ISIA puD S|DI0| 40f S32U3113dX3 [DIJOS
|pu011d32x3 BUIID3ID U] [DIUSLIDPUNS S| SIUSPISA] JNO PUD
ojdwa 41ay3 ‘sassauisng buowp Juawabobua buiipbna|3

JUSWUOJIAUT Ajpudliq JUSAT :T Je||id

A391e41S 1USAT SUSDND

|00dIDAIT SJUDAT




aJoH3uluaddeHs1|#

"JV3S — 1UdAS 350d pue aud uolen|eas JusA9 1oddng A
.,.._c__mv_:m |00] UOI1el1sidal me\u,c:_o> pJepuels dojaasq A
.mm>c_ 1USAS [el3ua10d Jo} AJOIUSAUI 92IN0S3J B 31B3J) A
'SHul| se3e|dwa) pue s13|003 Jo JUdwWdoeAsg A

:SUOIDY

"U0IIDI0| 3|qISSa2JD A[ISDa ub uj syul|
0saJ pup sa}pjdwa} ‘s31%j003 apino.d 01 SNoaBIUDAPD 3G
11 SJuana buiisoy pup buidojanap Ajuasaud suoipziupbio
pup siapjoy s1ybii Juana [pijualod 1SISSD O] *Sa2U31I3dX3
3U3aA3 [puoldadxa Buidojanap ul jpuorppPUNoS s buiuunid

Suip|ing A31oede)) )3 UOIIedNP3 JUSAT € Jej|id

A831eJ1S 1UBAT SuULaND

|00dUBAIT SJUDAT




aloH8uluaddeHsy#

D payul| suswalinbal / sauljaping adesn puelq aleal) a
| ‘ue|d Sunayiew ayl dojpAsg A
,_ ‘duidessaw 1Joddns 03 sainiea) SuiAjiauspl dojeasag A
,u,,_>me 9102 pue S1uUaAS 1ioddns 01 UOI1BUIISaP B B1B3I) A
‘puelq SIUBAS |NDY Ue dojenag A

:Suoiy

~ ja4ay doys dn ayp3 03 siapjoy s1ybili pup siazjuobio
JUana buionua awil awps 3yl 1o a1gnd ay1 o3 uojzowo.d
a3 Jofbw 0] wnipawl Jof UoIIDUIISAP 3Y1 Sb padojanap aq
up AbaypJis s1y3 buipioddns ‘syui| pup sabod pipaw [DI20S
'gom A1pssasau ayl Yyim a3ajdwod puniq aibuis b A3ua up
10 pup poa| A}jpdidjunw 3yl 10yl SN0aboaupApp 3q [[IM 3

guipuelg 13 SURSYJBIA JUSAT Y Je||id

A891841S JUDAT SU3aNY

|00dUDAIT SJUDAT




aJaH8uluaddeps1#
pJemuo) Aem pue Aga1eils ayl "SA SQUI[DWI1 UO SSa450.d
‘SJUBA® U0 ssatgoud J0) Sujzunodde 1odal AjuesA y A

"JUSAD JO J|nsal se Aoegda| pue syuswanosdwl
9JN1oNJiseljul os|e ‘9Al12adsiad J331un|oA pue
911e Ue WoJJ UoIsSN|oul Uo palnseaw syjauaq B0

'ssauisnq duljjod Ag uolien|eAs 1UsA3 JyIS A

413/410 01 Pa13 214122dS JUSAS SUOCIIEN|BAD JUBAT A
:SUOIIOY

mSm:m:cﬁ aq 0] anupuod |Im 1o0dwi Juana buipipba.
~ uonowuofur buuinbay 233 sAanins 1w supno Ayi6uay

0IN0S31 paJinbaJ ay] SADY pUD [DNba Pa1Daid 31D SJUSNI
D JON "SAbM JO Jaquinu b U] Painspaw aq [{im anadsiad
- [DI2OS pUD JJUIOUOID UD WO JUSWIISIAUI UO UINYaJ Y |

JUDWSINSBIA G Jej|id

A831e41S JUBAT suaaNY

|00dIBAIT SJUBAT



dJoH3uiuaddesy|#

Jaulied JUaAS Ue WOJ4 punj 8yl 01 UJniaJ Alelsuow e
1Seq 9sed Ag ased e uo juswadinbal Aoeda) 413/41D 195 A

‘Ajlpuapl
pmo: e Aq paulejas Aoe3o| e se Suipuny 1UsAs aunin4 e

‘Ajlauapl
‘JUBAS UE JO 1|nsad se sapeda) Juswdinba 13 spoog A

\c:cm_o_ SIUDAS JO }nsaJ ay) se Ade3s| aunjonJisel ul A
v_u.op Pa11 8sed Aq ased pauljap siuswadinbas AdedoT A
| :SuUondyY

, 'PI2Y 31D s]UaNa 431fb pup bulinp ‘aiofaq
amo: SIUANS u1 buiisanui Jo 3nsai b s s3ifouaq |p120S pup
U023 3|qbuibisns sazi|paJ Ayunwiwod ayj Jubriodwi si 3

o857 19 Jejjid

A891e41S 1UBAT SU2aND

|[00dIDAIT SJUDAT




aJoH3uiuaddensy g

~ "uojieulisap ,Bwlid, Jo [e03 "SA Saul|9Seq “SA AllAIloe
paw |edos pue eipsw uo paseq Adeda| a|1joud i3 puelg A

UBA |ednieu a|geuleisns ul paseq Aoesa| [ejusiuodIAug A

3|ge|leAe Se saUl|aSeq Pays]|qe1sa SA SUOIIEPOLILI0DIE
) SJe||op ‘S}NsaJ J0108s Uo painsesw AdeSa| WSOl

| ‘9)qeljiuspl aq AejA ‘sjusas wody 8uijnsal
S9UISNg MBU |[9M Se 4ImoJs uolledolal pue uojjejndod
03 9|geIngue aq Aey ‘siahojdwa pue sesAo|dwa 40y
J3/A3)19e3s JuswAojdws ul Suryjnsal Adegds| olwouodg A

0ddo Yy1MouS 1 J1933UN|OA ‘SBAIRINIUI [BINND MU
)1Jd AJlUNWIWIOD 73 SSaUISNQ ‘SIUapNiS 13 S|ooyds’ 1ods
1edidijed pue JUSWSAOAUI Y3 Ul S9SeaJoul Juoddns
el suoye Bulpuelsiapun Ag pasanijep Adeda| [e1nos A

panunuod, A5edaT 19 Jej|id

e

A8918J1S WSILINO| 1USAT SU2aND

|00dIDAIT SJUSAT




aJoH3uluaddeHsy#

'Suaany ul
wdojanap 1uana pup sjuana 3ioddns 03 aniipiIul [pdidIUNW
b Jo uoiypwiiof ay1 Jof sISbq ay1 aw023q Jjim ABa30J1S Sy

, ‘AIDSS303U
b bujjooiai pup Ajuanba.f uoiouiwpxa Jof buimojo ‘pinf
g 1Snw AB31043S SIY1 $S900NS W] BUO| 3ZIjDaJ 0] J3PJO U]

'PIIOM 3Y1 pub A13unod ‘aauinoid
{3 §50400 3jtfold Ayunwiwod ino asios pup sa1opbaj builso)
. 9AD3| ASIaNIP 1IN0 24N103J puUD JUBWAOIdWS 3/qDUIDISNS
AIDaJD 'SJUBPISal Mau bu3apJ10 Ul 3SISSD AUUNUWLWOD JNO
uauwigsanuj pup Aauow mau buibpinoaua Aq jpijuazod ino
/2000 03 Ajunyioddo up sn 4affo Aay31 ‘sn aJidsur SJUaAT

Alewwing

A391e41S 1UBAT suaanD

|00dIDAIT SJUDAT




