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Second Story Women’s Centre, and held on December 11, 2024 from 7 – 

8:30 p.m. in the community room at Queens Place Emera Centre, 

Liverpool.  Second Story Women’s Centre covers Lunenburg and Queens 

Counties. Ms. Smith challenged Council to encourage more programs and 

support in Queens County to prevent gender based violence. 

5.0 Delegations and Presentations 

There were no Delegations or Presentations. 

6.0 Correspondence 

6.1:  The Friends of Hank Snow Society 

If applicable: 

It was moved by Deputy Mayor Charlton and seconded by Councillor 

Jenkins: 

THAT the Council of the Region of Queens Municipality provide 

$1,600 from accumulated surplus, an unbudgeted amount, in 

funding to the Friends of Hank Snow Society to cover additional 

costs related the replacement of the furnace. 

MOTION CARRIED. 

7.0 Committee Reports 

There were no committee reports. 

8.0 Unfinished Business 

8.1: New Municipal Council Code of Conduct 

It was moved by Councillor Wentzell and seconded by Councillor Amirault 

that the motion from the November 12, 2024 Regular Council meeting be 

lifted from the table.  

MOTION CARRIED. 

THAT the Council of the Region of Queens Municipality approve the 

revised Policy 74 - Code of Conduct for Members of Council and 

Public Committee Members, as presented;  

AND THAT staff be directed to develop a new draft Municipal 

Employee Code of Conduct that aligns with, is complimentary to, and 

supportive of, the new Municipal Council Code of Conduct. 

MOTION DEFEATED. 

It was moved by Councillor Amirault and seconded by Deputy Mayor Charlton: 

THAT the Council of the Region of Queens Municipality receive the 

report titled ‘New Municipal Council Code of Conduct’ for information. 

WHEREAS the Minister of Municipal Affairs and Housing for the Province 

of Nova Scotia has made the Code of Conduct for Municipal Elected 

Officials Regulations, N.S. Reg. 220/2024 (“the Regulations”); and, 

WHEREAS municipalities are required to adopt the model code of 

conduct prescribed by the Regulations on or before December 19, 
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2024, pursuant to section 4(1) of the Regulations and section 23A of 

the Municipal Government Act;  

THEREFORE be it resolved that the Council of the Region of Queens 

Municipality hereby adopt the model code of conduct as set forth in 

Schedule “A” to the Regulations, which shall be titled the “Code of 

Conduct for Elected Officials of the Region of Queens Municipality”. 

MOTION CARRIED. 

It was moved by Councillor Wentzell and seconded by Councillor Carver: 

THAT the Council of the Region of Queens Municipality direct staff to 

provide draft amendments to Policy 74 to apply to committee 

members;  

AND THAT staff be directed to develop an updated Municipal 

Employee Code of Conduct that aligns with, is complimentary to, and 

supportive of, the new Municipal Council Code of Conduct and 

Municipal Conflict of Interest Act. 

MOTION CARRIED. 

8.2: Policy 23 Amendment – Off-site Meetings 

It was moved by Councillor Jenkins and seconded by Councillor Roy: 

THAT the Council of the Region of Queens Municipality receive the 

report titled “Policy 23 Amendment – Off-site Meetings” for 

information. 

MOTION CARRIED. 

It was moved by Deputy Mayor Charlton and seconded by Councillor Carver: 

THAT the Council of the Region of Queens Municipality amend 

Administrative Policy 23 to remove the requirement of off-site meetings 

and add December as a month with no meeting on the fourth Tuesday 

of that month as presented. 

MOTION CARRIED. 

8.3 Investigating an Indoor Pool 

It was moved by Councillor Carver and seconded by Councillor Jenkins: 

THAT Council of the Region of Queens Municipality receive the report 

titled ‘Investigating an Indoor Pool’ for information. 

MOTION CARRIED. 

8.4: Committee and Board Appointments 

It was moved by Councillor Amirault and seconded by Councillor Roy: 

THAT the Council of the Region of Queens Municipality receive the 

report titled “Committee and Board Appointments” for information. 

AND THAT the Council of the Region of Queens Municipality appoint 

members to committees and boards as presented. 
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MOTION CARRIED. 

8.5: Committees of Council Terms of Reference – Update 

It was moved by Councillor Amirault and seconded by Councillor Fancy: 

THAT Council of the Region of Queens Municipality receive the report 

titled “Committees of Council Terms of Reference – Update” for 

information. 

MOTION CARRIED. 

8.6: Updates on Reports in Progress 

CAO Cody Joudry provided an update on three reports currently in 

progress: Cannons at Tupper Park will not be before Council until the first 

meeting in January 2025, and the reports on South Shore Regional Airport 

and Chain of Office will be on the December 10 Regular Council Agenda. 

9.0 New Business 

9.1: Strategic Priority Setting Facilitator 

It was moved by Councillor Wentzell and seconded by Councillor Carver: 

THAT Council of the Region of Queens Municipality receive the report 

titled “Strategic Priority Setting Facilitator” for information. 

MOTION CARRIED 

It was moved by Councillor Carver and seconded by Councillor Roy: 

THAT the Council of the Region of Queens Municipality appoint the 

Mayor, Deputy Mayor, and CAO to create an ad-hoc committee to 

select a strategic priorities facilitator for Council. 

MOTION CARRIED. 

Mayor Christian called for a brief recess at 7:15 p.m. 

Council proceedings reconvened at 7:21 p.m. 

9.2: 2024-2025 Q2 Financial Update 

It was moved by Deputy Mayor Charlton  and seconded by Councillor 

Jenkins: 

THAT the Council of the Region of Queens Municipality receive the 

report titled “2024-2025 Q2 Financial Update” for information. 

MOTION CARRIED. 

9.3: J&W Murphy Foundation Gift 

It was moved by Councillor Fancy and seconded by Councillor Carver: 

THAT Council of the Region of Queens Municipality receive the report 



5 

titled ‘J&W Murphy Foundation Gift’ for information. 

MOTION CARRIED. 

9.4: Supporting the Liverpool Curling Club 

It was moved by Councillor Amirault and seconded by Councillor Carver: 

THAT the Council of the Region of Queens Municipality provide 

funding in the amount of $112,427 to the Liverpool Curling Club Ltd. for 

the purposing of improving curling infrastructure in the community and 

$37,500 to the Liverpool Championship Host Society for hosting 

the Canadian Mixed Doubles Curling Championships event. 

MOTION CARRIED. 

It was moved by Deputy Mayor Charlton and seconded by Councillor 

Jenkins: 

THAT the Council of the Region of Queens Municipality receive the 

report titled ‘Supporting the Liverpool Curling Club’ for information. 

MOTION CARRIED. 

10.0 Mayor’s Report 

Mayor Christian presented a verbal report. He, Councillor Carver, and 

members of staff attended the Lunenburg Queens Business Excellence 

Awards.  He extended congratulations to White Point Beach Resort for 

winning the Business Legacy Award, and congratulated Ingram’s 

Automotive, Mersey Seafoods, and Rosefinch Mercantile Tea Room &  

Galeforce Feasts on being finalists for various awards. He and many 

members of Council marched with the Municipality’s Float in the Liverpool 

Firefighter’s Christmas Parade.  He thanked staff for their management and 

monitoring of the current challenges with water levels at the Town Lake 

Reservoir which supplies Municipal Water Utility customers. 

11.0 Business from Members of Council 

11.1: Town Lake Reservoir 

It was moved by Councillor Wentzell and seconded by Councillor Amirault: 

THAT the Council of the Region of Queens Municipality direct staff to 

prepare a comprehensive report on the water and wastewater utility 

systems, including: an outline of existing and potential future 

challenges, both operational and strategic; and the status and any 

existing long-term plans related to addressing these challenges. 

MOTION CARRIED. 

11.2: Water and Waste Water Utility Customer Communication 

It was moved by Deputy Mayor Charlton and seconded by Councillor 

Jenkins: 
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THAT the Council of the Region of Queens Municipality direct staff to 

develop a communication system to enable rapid, efficient, and 

effective communication with all water and wastewater account 

holders;  

AND THAT the system should be designed to: facilitate timely 

dissemination of critical information, such as service interruptions, 

maintenance schedules, and emergencies; ensure accessibility and 

inclusivity for all account holders, utilizing multiple communication 

channels where appropriate; and provide a reliable platform for 

ongoing updates and engagement with account holders to enhance 

transparency and customer service. 

MOTION CARRIED. 

12.0 Closed Session 

At 8:07 p.m., it was moved by Councilor Carver and seconded by Councillor 

Amirault that Council move to the Closed Session of the agenda to discuss 

items:  12.1: Labour Relations. 

MOTION CARRIED. 

At 8:35 p.m., it was moved by Deputy Mayor Charlton and seconded by 

Councillor Amirault that Council return to the Open Session of the agenda. 

MOTION CARRIED. 

15.0 Adjournment 

The meeting was adjourned at 8:36 p.m. 

______________________________________________________________ 

Mayor Scott Christian, Chair 

______________________________________________________________ 

Cody Joudrey, CAO 

______________________________________________________________ 

Heather Cook, Acting Recording Secretary 

Date Approved:  _______________________________________ 
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would be the construction of a new concrete pad at Tupper Park in Milton, 

adjacent the existing cannon facing in a similar demonstrational direction with 

the refurbished unit place upon the prepared base. 

Council also requested staff contact the Milton Heritage Society (MHS), where 

the original request started. MHS has indicated their support for the project but 

cannot commit fundraising for this project at this time. Their correspondence is 

attached for reference (Appendix A). 

Staff have estimated that the cost to move the cannon, refurbish it, and install it 

in Tupper Park with a new base is approximately $5,000 to $7,000. Uncertainty 

around additional work related to removing the cannon from its current 

location, condition of the buried portion of the cannon as well as cost for traffic 

control service cause the variation. 

Budget Impacts 

This is an unbudgeted expense; it is proposed to fund the replacement from the 

accumulated surplus. 

Communications 

Provide a copy of this report to the Milton Heritage Society for information. 

Recommendation 

(1) THAT Council of the Region of Queens Municipality receives the report

titled “Cannon Relocation” for information.



8.2  Appendix A 

Milton Heritage Society 

Blacksmith Shop Museum 

PO Box 572, Milton, Queens County, NS B0T1P0 

November 29, 2024 

Mr. Cody Joudry 

Chief Administrative Officer 

Region of Queens Municipality 

249 White Point Rd, PO Box 1264 

Liverpool, NS B0T 1K0 

Dear Cody, 

On behalf of the Milton Heritage Society, I am writing to express our interest in supporting the 

restoration of the embedded cannon located on the corner of West Street and School Street, along 

with the building of a new cannon base. We understand and appreciate the historical significance 

of this artifact, particularly as it relates to Queens County’s rich privateering history. The cannon, 

along with its companion, holds great value as a symbol of our maritime heritage, including the 

legacy of the American Privateer Ship Sweat and its ties to the Milton shipyard and the Brisk that 

was built within that little shipyard. 

The Milton Heritage Society is deeply committed to preserving local history. However, as we are 

currently focusing on efforts to increase membership and fundraise to sustain operations at the 

Milton Blacksmith Shop, our financial resources are limited at this time. These efforts are crucial 

for ensuring we meet the requirements of the Province of Nova Scotia’s CMAP program, which 

is vital to our ongoing work. 

While we regret that we cannot contribute directly to the cannon's restoration at this moment, we 

hope the Region of Queens Municipality might consider taking on this project. Given the cannon's 

historical importance, its preservation would ensure future generations can appreciate and 

understand its role in our community’s privateering history. Seeing both cannons preserved and 

prominently displayed would be a powerful reminder of the bravery and ingenuity of individuals 

like early Milton resident and Privateer, Captain Nathaniel Freeman, who captured the Sweat and 

the early shipbuilders of Milton. 



We are confident that restoring the cannon would not only honor our shared history but also serve 

as a significant attraction for residents and visitors alike. Should the Region undertake this project, 

the Milton Heritage Society would be eager to assist with any historical research or promotional 

support needed and maybe one day, we could contribute to an interpretive panel for the cannons. 

Thank you for considering this important matter. Please do not hesitate to reach out if you have 

questions or wish to discuss this further. 

Yours sincerely, 

Linda Rafuse 

President 

Milton Heritage Society 

Email:  rafusela@gmail.com 
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Budget Impacts 

There are no budget impacts at this time. 

Communications 

Municipal staff met with Hillsview Acres staff and Queens Home for Special Care 

Society to discuss Council’s request. Further communication will occur following 

response from DSLTC and development of a plan.  

Recommendation 

(1) THAT the Council of the Region of Queens Municipality receive the report

titled “Joint Letter to NS Dept. Senior and Long-term Care” for information.

(2) THAT the Council of the Region of Queens Municipality authorizes the

Mayor and staff to execute the letter as presented.



Region of Queens Municipality 
249 White Point Road, P: 902-354-3453 

P.O. Box 1264, Liverpool, NS, F: 902-354-7473 

B0T 1K0 E: cjoudry@regionofqueens.com 

regionofqueens.com Toll Free: 1-800-655-5741 

November 20, 2024 

Tracey Barbrick 

Deputy Minister, Department of Seniors and Long Term Care 

1741 Brunswick St. 2nd Floor  

Halifax, NS   B3J 3X8 

RE: Transfer of Operations/Governance of Hillsview Acres 

Dear Tracey, 

As you know, construction is underway on the new 112-bed long term care facility 

in the Region of Queens. This facility will replace the combined 90 beds that exist 

between Queens Manor (61) and Hillsview Acres (29) and is scheduled to begin 

operations in the Summer of 2026. Queens Manor is governed by a non-profit 

society, The Queens Home For Special Care Society (QHSCS), while Hillsview Acres 

is governed by the Region of Queens Municipality (RQM). 

Early in the FDAP process, November 2021, RQM and QHSCS signed a 

memorandum of understanding which indicated that the new 112-bed facility 

would fall under the governance of QHSC. 

This letter is being written to you jointly by both QHSC and RQM to inform you of 

the intention of both parties to begin discussions regarding the potential transition 

of governance and operation of Hillsview Acres to QHSCS ahead of the 

completion of the new facility. These discussions were approved by both 

governing bodies (QHSCS on September 23, 2024 and RQM Municipal Council on 

XXXXXXX). 

Both parties feel that this is the right time to begin these discussions, as our move 

into the new facility is scheduled to occur in less than two years. Having the 

transition of governance and operations of Hillsview Acres completed well in 

advance of the operational complexity of the physical move to our new home, 

we feel may be prudent. 



Region of Queens Municipality 
249 White Point Road, P: 902-354-3453 

P.O. Box 1264, Liverpool, NS, F: 902-354-7473 

B0T 1K0 E: cjoudry@regionofqueens.com 

regionofqueens.com Toll Free: 1-800-655-5741 

We look forward to discussing this potential transition with representatives of 

DSLTC. Both parties are committed to transparency, cooperation, efficiency and 

continued care excellence to the residents in both of our long-term care facilities. 

During these discussions we hope to gain an understanding of DSLTC’s position on 

this matter, as well as any guidance or feedback you may have. 

Sincerely, 

Scott Christan 

Mayor, Region of Queens Municipality 

Christopher Clarke 

Chair, Queens Home for Special Care Society

Audrey Wamboldt 

Hillsview Administrator, Region of Queens Municipality 

Andrew MacVicar 

Executive Director, Queens Manor 

Cody Joudry  

CAO, Region of Queens Municipality 
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Region of Queens Municipality 

8.5 Staff Report 

To: Mayor and Council 

From: Pam Lovelace, Municipal Clerk 

Date: December l 0, 2024 

Re: Proposed 2025 Council Meeting Schedule 

Background: 

Administrative Policy 23- Respecting Regular Meetings of Council establishes regular 

meetings of council every second and fourth Tuesday of the month. This consistent 

schedule allows Council, staff and members of the public to plan appropriately to 

attend the meetings. 

Details: 

Administrative Policy 23 - Respecting Regular Meetings of Council does not account for 

future holidays; therefore, staff have proposed a 2025 meeting schedule to account for 

Remembrance Day being on Tuesday, November 11. Appendix A lists the proposed 

2025 Council meeting schedule. 

Recommendation 

(1) THAT the Council of the Region of Queens Municipality receive the report titled

"Proposed 2025 Council Meeting Schedule" for information.

(2) THAT the Council of the Region of Queens Municipality approve the Proposed

2025 Council Meeting Schedule.

8.5



 
 

 

8.5 Proposed 2025 Council Meeting Schedule  

 

Dates and Times: 2nd Tuesday at 9am; 4th Tuesday at 6pm 

Location: Council Chambers, 249 White Point Road, Liverpool 

January 14 

January 28 

February 11 

February 25 

March 11 

March 25 

April 8 

April 22 

May 13 

May 27 

June 10 

June 24 

July 8 

August 12 

September 9 

September 23 

October 14 

October 28 

Wednesday, November 12 * 

November 25 

December 9 

 

Holiday Dates:  

January 1 – New Years Day  

February 17 – Heritage Day  

April 18 – Good Friday  

April 21 – Easter Monday 

May 19 – Victoria Day 

July 1 – Canada Day  

September 1 – Labour Day 

September 30 – Truth & Reconciliation Day  

October 13 – Thanksgiving 

November 11 – Remembrance Day  

December 25 – Christmas Day 

December 26 – Boxing Day  

*  Council moved to Wednesday for Remembrance Day observance.  
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Recommendation 

(1) THAT Council of the Region of Queens Municipality receive the report
titled “2024 Capital Projects – Update” for information.





                       Region of Queens Municipality
     5 YEAR CAPITAL INVESTMENT PLAN - 2024-2028

HST INC

Fiscal Year
Municipal Tax 

Rate
Municipal 
Reserves

Municipal 
Surplus

Provincial 
Funding

Federal Funding Private Funding
Long Term 
Borrowing

TOTAL

2024-2025 Broadband Investments 11,800$               11,800$                          

Excavator 5 ton mini 135,572$          135,572$                        

Gorham Planter Rehabilitation 66,000$          66,000$                          

Ice Resurfacer 205,000$         205,000$                        

Infrastructure - Beach Meadows Beach 295,000$          95,000$               390,000$                        

LBDC HVAC Replacement 81,000$            784,574$          990,717$         1,856,291$                     

LBDC Library Renovations 1,050,000$          1,050,000$                     

Liverpool Bridge Sidewalk Redesign 182,500$          182,500$                        

Mount Pleasant Services Extension Design 286,787$         286,787$                        

MPSE - Water Transmission Extension 535,000$          535,000$                        

MPSE - Wastewater Lift Station upgradeing 2,101,204$      2,101,204$                     

MPSE - Extension to Dauphine Farms 2,678,005$      2,678,005$                     

Queens Place Drive services extension 430,000$          430,000$                        

Old Burial Ground Wall Rehabilitation 88,000$          88,000$                          

Public Works Building Generator 177,286$        177,286$                        

Replacement #202 Truck 271,144$         271,144$                        

Replacement Public Works Truck 125,143$          125,143$                        

Replacement Public Works Truck 93,857$            93,857$                          

Replacement/Consolidation #400 & #401 Waste Handler 551,673$          551,673$                        

Accessible Washrooms - Splash Pad 400,000$             400,000$                        

Road Paving 275,000$        275,000$                        

Sewer Treatment Plant UV Upgrades 458,858$             458,858$                        

South Queens Outdoor Pool 2,200,000$      3,000,000$         2,000,000$      7,200,000$                     

Street Sweeper 388,000$         388,000$                        

Queens Place Vyper 158,000$        158,000$                        

Waterloo Street Water/Sewer East Phase IIIA -$                316,306$          395,294$         474,400$             1,186,000$                     

Weir Lane Infrastructure Rehabilitation 228,000$         228,000$                        

TOTAL 764,286$       1,838,552$      1,692,073$      7,866,290$     2,490,058$         3,000,000$        3,877,861$     21,529,120$                   

Project

CIP passed by Council 4292024



Fiscal Year
Municipal Tax 

Rate
Municipal 
Reserves

Municipal 
Surplus

Provincial 
Funding

Federal Funding Private Funding
Long Term 
Borrowing

TOTAL

2025-2026

MPSE - Water Transmission Redundancy Phase III RT to Mersey 460,000$         460,000$                        

MPSE - Extension to Birch & Curve 2,317,505$      2,317,505$                     

Cell Phone Tower - Greenfield 150,000$          350,000$         200,000$             500,000$            1,200,000$                     

Infrastructure - Pine Grove 250,000$             250,000$                        

Liverpool Bridge Sidewalk 224,000$          224,000$                        

Road Paving 275,000$        275,000$                        

Solid Waste Facility Skidsteer 104,286$          104,286$                        

Truck replacement 120,000$          120,000$                        

Truck replacement 90,000$            90,000$                          

Vehicle replacement 40,000$            40,000$                          

Waterloo Street Water and Sewer Phase III -$                170,554$         204,665$             888,781$         1,264,000$                     

TOTAL 275,000$       504,286$         224,000$         3,298,059$     654,665$            500,000$           888,781$        6,344,791$                     

2026-2027 Road Paving 300,000$        300,000$                        

MPSE - Mersey Court to Wolfe 1,277,202$      1,277,202$                     

MPSE - Main Street - Union St to Brunswick 1,637,703$      1,637,703$                     

Keddy Lane -  Infrastructure Upgrading 200,000$        405,000$          605,000$                        

Replacement #210 Truck 122,640$          122,640$                        

Replacement #509 Loader - PW 271,144$         271,144$                        

Mill Brook Flume Assessment 75,000$          75,000$                          

Replacement #303 Waste handler 425,000$          425,000$                        

Replacement #103 Truck 90,000$            90,000$                          

TOTAL 575,000$       1,042,640$      -$                 2,914,906$     -$                    -$                   271,144$        4,803,690$                     

2027-2028 Road Paving 310,000$        310,000$                        

MPSE - Wolfe to King 638,601$         1,565,603$      2,204,204$                     

Parker Street - Infrastructure Upgrading 550,000$         550,000$                        

Replacement #104 Truck 93,857$            93,857$                          

Replacement Tanker and Tractor - Landfill 359,787$          359,787$                        

Carton Street - Infrastructure Upgrading 330,000$         330,000$                        

Replacement #701 Compaction Roller - PW 208,572$         208,572$                        

Replacement #206 Van 67,786$            67,786$                          

-$                                

TOTAL 310,000$       521,430$         -$                 638,601$        -$                    -$                   2,654,175$     4,124,206$                     

Project

CIP passed by Council 4292024



Fiscal Year
Municipal Tax 

Rate
Municipal 
Reserves

Municipal 
Surplus

Provincial 
Funding

Federal Funding Private Funding
Long Term 
Borrowing

TOTAL

2028-2029 Road Paving 320,000$        320,000$                        
MPSE - Amherst to King 2,080,604$      2,080,604$                     
MPSE - Old Bridge to College to Barss 2,945,806$      2,945,806$                     
MPSE - Waterloo to Town Limit 2,008,504$      2,008,504$                     
MPSE - Shore Road to C147 1,648,003$      1,648,003$                     
Zwicker Avenue - Infrastructure Upgrading 1,050,000$      1,050,000$                     
Property Mitigations - HVA 300,000$          300,000$                        
Henry Hensey to Union St PS - Infrastructure Upgrading 840,000$         840,000$                        
Replacement #301 Excavator 427,573$         427,573$                        
Replacement #505 Loader 411,930$          411,930$                        
Replacement #105 Truck 93,857$            93,857$                          

TOTAL 320,000$       805,787$         -$                 -$                -$                    -$                   11,000,489$   12,126,277$                   

5-YEAR TOTAL
2,244,286$    4,712,695$      1,916,073$      14,717,855$   3,144,723$         3,500,000$        18,692,450$   48,928,083$                   

Project

CIP passed by Council 4292024
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As of December 3, 2024 the field was being prepped for the artificial turf 

installation, a pea stone polyurethane mix was process of being applied to the 

track base and the 4 light standards in place. Weather has an impact on the 

completion of this project. 

The overall cost of the project is estimated to be upwards $3,250,000 (no 

change from approval in 2024) with the Government of Canada contributing 

$1,800,000, Province of Nova Scotia contributing $700,000, Region of Queens 

Municipality contributing $250,000, and remainder is expected to be fundraised. 

Budget Impacts 

There is no impact to the budget is Council approves the extension. 

Communications 

Staff to communicate to the representative of the organization via email. 

Recommendation 

(1) THAT the Council of the Region of Queens Municipality receive the report

titled ‘Queens County Track Society CIF Extension’ for information.

(2) THAT the Council of Region of Queens Municipality approve the Queens

County Track Society’s field and running track project CIF funding

extension to June 30, 2025, subject to required CIF reporting.
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Phonak sound system, a new accessible ramp and steps complete with railings, 

and an automatic door opener/aid. 

Budget Impacts 

An approval in the extension has no impact on the budget. 

Communications 

Staff to communicate with the representative of the organization via email. 

Recommendation 

(1) THAT the Council of the Region of Queens Municipality receive the report

titled ‘Westfield Community Hall Society CIF Extension’ for information.

(2) THAT the Council of the Region of Queens Municipality agrees an

extension of the CIF grant to Westfield Community Hall Society from

January 15, 2025 to September 30, 2025, subject to CIF reporting

requirements.





$8,346.03 towards the project. This is in addition to the money raised to offset our regular 

operating costs. 

We had to pivot and try to come up with another idea. I contacted Stephanie and told 

her what had happened and told her that we may possibly be able to only replace the 

railings on the ramp and shore up what was already there until we could come up with 

more funding to complete the entire project. I had asked her about the possibility of an 

extension and how I would go about getting one. She did tell me that I would have to 

make a proposal and come up with some new quotes that she would then take that to 

council to see if they would permit it.  

As a group we discussed all of our possibilities and had made the decision that we would 

rather try and do a few minor repairs to get ourselves through to next year at which time 

we would reapply for the AccessAbility Grant. We did not want to spend the money to 

replace the rails just to have to turn around and tear it all back out again in a year or so 

to replace the entire ramp. I conveyed this message to Stephanie and started the 

process of writing up the letter to the municipality to ask for an extension. 

I had also spoken with Anna Haanstra, Communities, Culture, and Heritage about 

reapplying for the AccessAbility Grant in November and discussed our situation with our 

MLA, Kim Masland.  

 With this time of year and the weather being as 

it is, it is very difficult to be able to plan outside work or to book the contractor on such 

short notice. As a hall, we are also in our busy season. We normally do not have events in 

the summer to allow for other community organizations in North Queens to hold their 

annual fundraising events. 

As a result of this, we are asking that the municipality please afford us an extension until 

September 30th, 2025 to complete the installation of our new ramp, automatic door 

system and Phonak sound system. We appreciate your consideration and hope that we 

can work together to make this project a success. If there are any questions whatsoever, 

please feel free to contact me at any time via email or by calling me at 902-682-7149.  

Sincerely, 

Judy Frail 

Treasurer 

Westfield Community Centre Society 
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A request has been made to provide Ava the $500 award. The trust account has 

a current balance of over $42,000. 

Should Council wish to provide the grant, the following motion could be made: 

THAT the Council of the Region of Queens Municipality direct staff to fund 

the J Gordon Achievement Award in the amount of $500 for Ava Mae 

Smith. 

Budget Impacts 

There are no budget impacts for this report. 

Recommendation 

(1) THAT the Council of the Region of Queens Municipality receive the report

titled “J Gordon Achievement Award” for information.
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requesting Council make a motion to confirm the intended use of these funds so 

they can provide clarity to fire departments that have enquired. 

There is currently $8,000 for each department set aside in the operating budget 

(above and beyond the reserve) for safety equipment. This funding is provided 

as part of the annual grant payment and receipts must be submitted to the 

Finance department at the end of the fiscal year before further safety funding is 

disbursed, if allocated in the subsequent budget year. 

Budget Impacts 

There are no budget impacts for this report. 

Recommendation 

(1) THAT the Council of the Region of Queens Municipality receive the report

titled ”Safety Reserves – Fire Departments” for information.

(2) THAT the Council of the Region of Queens Municipality direct staff to ensure

the funds in reserve 52172 are to fund purchases of safety equipment for the

fire departments.

Communications 

The report will be included in the meeting minutes. 




