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Region of Queens Municipality Regular Council 
Tuesday, August 13, 2024 
9:00 a.m. 
 
Minutes 

 
Present: Mayor Darlene Norman, Chair 

Deputy Mayor Jack Fancy 
Councillor David Brown 
Councillor Vicki Amirault 

 Councillor Maddie Charlton 
Councillor Ralph Gidney 
Councillor Kevin Muise 
Councillor Carl Hawkes 
Cody Joudry, CAO 
Angela Green, Recording Secretary   

 
1.0 Call to Order 

 
Mayor Norman called the meeting to order at 9:00 a.m. 
 

 
2.0 Changes / Approval of Agenda 

 
Mayor Norman added Item 8.2 – Queens Senior Safety under Discussion. 
 
It was moved that the Agenda be approved as amended. 

 
MOTION CARRIED unanimously. 
 

 
3.0 Presentations 
 
 3.1 South Shore Action Housing Coalition 
 

  Nancy Green made a presentation to Council detailing the work that 
the South Shore Action Housing Coalition undertakes and giving an 
update on their projects and statistics within Queens. 

 
3.2 Queens Care Society 
 
  Members of the Queens Care society Board, Grant Webber and Al 

Doucette, Senior Safety Coordinator Shelly Walker, and RCMP S/Sgt. 
Archibald made a presentation to Council detailing the work that Ms. 
Walker does in Queens County and expressing the hope that when 
current funding is no longer available, Region of Queens Municipality 
would explore having the Senior Safety Coordinator position become 
a municipal position. 

 
3.3 Update on Speed Radar Signs 
 



Regular Council Meeting 
August 13, 2024 
Page 2 
 
 

  RQM Engineering students Lindsay Robar and Corbin Anthony gave a 
presentation to Council with an update on the Speed Radar Sign 
program, detailing how the signs work, if they are in fact reducing 
speeding, how the data collected can be used, and next steps for 
the program. 

 
 
4.0 Tabling of Petitions 
 
 There were no Petitions to come before this meeting. 
 
 
5.0 Public Question / Comment Session 
 
 There were no Public Questions or Comments to come before this meeting. 
 
 
6.0 Approval of Minutes 
 
 6.1 Regular Council – July 9, 2024 
 

It was moved by Councillor Brown and seconded by Councillor Charlton: 
 

THAT the minutes of the Regular Council meeting held on July 9, 2024 
be approved. 

 
MOTION CARRIED unanimously. 
 
 
6.2 Special Council – July 17, 2024 
 
It was moved by Councillor Amirault and seconded by Councillor Brown: 
 

THAT the minutes of the Special Council meeting held on July 17, 2024 
be approved. 

 
MOTION CARRIED unanimously. 
 
 
6.2 Special Council – August 1, 2024 
 
It was moved by Councillor Gidney and seconded by Councillor Charlton: 
 

THAT the minutes of the Special Council meeting held on August 1, 
2024 be approved. 

 
MOTION CARRIED unanimously. 
 

 
7.0 Recommendations 
 
 7.1 Stone Wall at Hillsview 
 

  It was moved by Councillor Brown and seconded by Councillor 
Gidney: 

 
 THAT the Council of the Region of Queens Municipality grant 
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approval for Queens Home for Special Care to remove up to 
100 lineal meters of a stone wall on PID #70247887 and 
incorporate the stones as part of a landscape element for the 
new long term care facility on Queens Place Drive in Brooklyn; 

 
 AND THAT Queens Home for Special Care submit a detailed 

work plan to the Director of Engineering and Public Works and 
the Administrator of Hillsview Acres for review and approval, 
prior to commencement of any work; 

 
 AND THAT a plaque be erected on the new landscape feature 

by the owners of the new facility, recognizing the historic 
significance of the stones. 

 
MOTION CARRIED unanimously. 
 

 
 7.2 Bylaw 26 – Alternative Voting, First Reading 
 

  It was moved by Councillor Charlton and seconded by Deputy Mayor 
Fancy: 

 
 THAT the Council of the Region of Queens Municipality receive 

the report titled ‘Bylaw 26 – A Bylaw Respecting Alternative 
Voting’ for information. 

 
MOTION CARRIED with 7 in favour, 1 against. 
 
 
It was moved by Councillor Charlton and seconded by Deputy Mayor 
Fancy: 

 
 THAT the Council of the Region of Queens Municipality give first 

reading to ‘Bylaw 26 – A Bylaw Respecting Alternative Voting’. 
 
MOTION CARRIED unanimously. 
 

 7.3 Policy 58 Waiver – Medway Lighthouse Society 
 

  It was moved by Councillor Brown and seconded by Councillor 
Amirault: 

 
 THAT the Council of the Region of Queens Municipality receive 

the report titled ‘Waiver to Operational Policy 58 – Medway 
Head Lighthouse Society’ for information. 

 
MOTION CARRIED with 7 in favour, 1 against. 
 
 
It was moved by Councillor Brown and seconded by Councillor 
Gidney: 

 
 THAT the Council of the Region of Queens Municipality waive 

Policy 58 – Consumption of Alcohol on Municipality Owned 
Properties for the Medway Head Lighthouse Society on August 
19, 2024, for their Art Show opening Reception. 

 
It was moved by Councillor Brown and seconded by Councillor 
Gidney: 
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 THAT the motion be amended to correct the date of the event 
to August 16, 2024. 

 
MOTION TO AMEND CARRIED unanimously. 
 
MOTION CARRIED unanimously. 
 

 
 Council recessed at 10:24 a.m., and returned to session at 10:40 a.m. 
 
 
 7.4 2024-2025 Community Investment Fund Request: Little Red South West 

School House Society 
 

  It was moved by Councillor Amirault and seconded by Councillor 
Charlton: 

 
 THAT the Council of the Region of Queens Municipality receive 

the report titled ‘2024-2025 Community Investment Fund 
Request’ for information. 

 
MOTION CARRIED with 7 in favour, 1 against. 
 
 
It was moved by Councillor Muise and seconded by Councillor 
Gidney: 

 
 THAT the Council of the Region of Queens Municipality provide 

grant funding to the Little Red South West School House Society 
for eligible event expenses and in-kind contributions in the 
amount up to $4300, from the 2024-2025 Community Investment 
Fund ($1,541.36) and from the Community Investment Fund 
reserve ($2,758.64). 

 
MOTION CARRIED unanimously. 
 

 
 7.5 Ducks Unlimited Project at Pine Grove Park 
 

  It was moved by Deputy Mayor Fancy and seconded by Councillor 
Gidney: 

 
 THAT the Council of the Region of Queens Municipality receive 

the report titled ‘Ducks Unlimited Project at Pine Grove Park’ for 
information. 

 
MOTION CARRIED with 7 in favour, 1 against. 
 
 
It was moved by Deputy Mayor Fancy and seconded by Councillor 
Brown: 

 
 THAT the Council of the Region of Queens Municipality 

authorize the Mayor and Chief Administrative Officer to 
execute the attached agreement with Ducks Unlimited, subject 
to appropriate proof of insurance and indemnification is 
provided. 

 
MOTION CARRIED unanimously. 
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 7.6 Library Renovation Final Draft Design 
 

  It was moved by Councillor Amirault and seconded by Councillor 
Brown: 

 
 THAT the Council of the Region of Queens Municipality receive 

the report titled ‘Liverpool Business Development Center Library 
Layout Design’ for information. 

 
MOTION CARRIED with 7 in favour, 1 against. 
 
 
It was moved by Councillor Amirault and seconded by Councillor 
Muise: 

 
 THAT the Council of the Region of Queens Municipality approve 

the proposed layout for the new library. 
 
MOTION CARRIED with 7 in favour, 1 against. 

 
 
 7.7 Leave Accrual 
 

  It was moved by Councillor Brown and seconded by Councillor 
Charlton: 

 
 THAT the Council of the Region of Queens Municipality receive 

the report titled ‘Leave Accrual’ for information. 
 
MOTION CARRIED with 7 in favour, 1 against. 
 
 
It was moved by Councillor Brown and seconded by Councillor 
Gidney: 

 
 THAT the Council of the Region of Queens Municipality approve 

a $25,344 adjustment to the Leave Accrual for the 23/24 fiscal 
year as recommended by the Audit and Internal Control 
Committee. 

 
MOTION CARRIED unanimously. 

 
 
 7.8 Uncollectable Amounts 
 

  It was moved by Councillor Brown and seconded by Councillor 
Charlton: 

 
 THAT the Council of the Region of Queens Municipality receive 

the report titled ‘Other Receivables – Uncollectable’ for 
information. 

 
MOTION CARRIED with 7 in favour, 1 against. 
 
 
It was moved by Councillor Brown and seconded by Councillor 
Hawkes: 

 
 THAT the Council of the Region of Queens Municipality approve 
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$2,783.35 be added to the Non-Tax Valuation Allowance and 
that the remaining outstanding accounts be removed from the 
Accounts Receivable Ledgers. 

 
MOTION CARRIED unanimously. 

 
 
 7.9 Valuation Allowance Fiscal 2023-2024 
 

  It was moved by Councillor Hawkes and seconded by Councillor 
Brown: 

 
 THAT the Council of the Region of Queens Municipality receive 

the report titled ‘Valuation Allowance’ for information. 
 
MOTION CARRIED with 7 in favour, 1 against. 
 
 
It was moved by Councillor Hawkes and seconded by Councillor 
Brown: 

 
 THAT the Council of the Region of Queens Municipality approve 

$4,420.98 be added to the Valuation Allowance for the 23/24 
fiscal year. 

 
MOTION CARRIED unanimously. 

 
 
 7.10 Shared Building Inspection Services 
 

  It was moved by Councillor Charlton and seconded by Deputy Mayor 
Fancy: 

 
 THAT the Council of the Region of Queens Municipality receive 

the report titled ‘Shared Regional Building Inspection Services’ 
for information. 

 
MOTION CARRIED with 7 in favour, 1 against. 
 
 
It was moved by Councillor Charlton and seconded by Councillor 
Brown: 

 
 THAT the Council of the Region of Queens Municipality 

authorize the Mayor and Chief Administrative Officer to enter 
into a shared services agreement with Municipality of the 
District of Lunenburg respecting provision of Building Inspection 
Services. 

 
MOTION CARRIED unanimously. 
 

 
Council recessed at 12:07 p.m., and returned to session at 12:12 p.m. 
 

 
8.0 Discussions 
 
 8.1 Endorsing NS Coalition for Healthy School Food 
 
  It was moved by Councillor Charlton and seconded by Councillor 
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THAT the Council of Region of Queens Municipality endorses the 
NS Coalition for Healthy School Food, and that Mayor Norman 
draft a letter to the organization expressing the endorsement. 

MOTION CARRIED unanimously. 

8.2 Queens Senior Safety 

It was moved by Mayor Norman and seconded by Councillor Gidney: 

THAT the Council of the Region of Queens direct staff to provide 
a report on the Municipality taking over responsibility for the 
senior safety program by the first meeting in October 2024. 

MOTION CARRIED unanimously. 

9.0 In-Camera Items 

It was moved by Councillor Gidney and seconded by Councillor Amirault 
that the proceedings go In-Camera at 12:23 p.m. to discuss the following: 

9.1 Contract Negotiations 

It was moved by Councillor Gidney and seconded by Councillor Amirault 
that the proceedings exit In-Camera at 12:34 p.m. 

10.0 Adjournment 

The meeting was adjourned at 12:34 p.m. 

______________________________________ 
Mayor Darlene Norman, Chair 

______________________________________ 
Cody Joudry, CAO 

______________________________________ 
Angela Green, Recording Secretary 

Date Approved: _____________________ 



 
 

 

Region of Queens Municipality      7.1 

Staff Report 
 

 

To:   Mayor and Council 

 

From:  Richard Lane, Director of Community Development 

 

Date:   September 10, 2024 

 

Re:   Community Investment Fund – Additional Budget 

Background 
 

In the 2024-25 budget, Council approved $175,000 to be available for 

applications to the Community Investment Fund (CIF). This budget has now 

been entirely committed or spent. The reserve, however, has approximately 

$190,000 remaining after commitments are considered. In the meantime, staff 

have received funding requests under $1000, which typically staff can approve 

if there is budget to do so. 

Detail 
 

Applications to CIF over $1000 are subject to approval by Council and so, if any 

applications are received in the remainder of this fiscal year, they would be 

brought as a report to Council. Council would decide whether to approve 

funding from the reserve on a per project basis, unless staff are directed 

otherwise. 

 

However, applications for $1000 or less are subject to approval by the Chief 

Administrative Officer (CAO) who cannot approve funding from the reserve. 

Applications are still being received and are expected throughout the fiscal 

year, for example, for travel assistance. 

 



 

Staff are requesting approval to transfer $10,000 from the reserve into the 

operational budget to allow approvals for small requests to continue. Based on 

previous years, the volume of requests will not exceed this sum, and if funds are 

unspent, they will be returned to the reserve at the end of the fiscal year. 

 

Some of the requests that have been received recently are time sensitive which 

is the reason for requesting this agenda item be placed under 

recommendations instead of discussion. 

Budget Impacts 
 

The additional budget of $10,000 would come from the Community Investment 

Reserve of which there is $190,000 uncommitted. 

Recommendation 
 

(1) THAT the Council of the Region of Queens Municipality receives the report 

titled “Community Investment Fund – additional budget” for information. 

 

(2) THAT the Council of the Region of Queens Municipality approves the 

transfer of $10,000 from the Community Investment Fund reserve to the 

operational budget for the purpose of CAO-approved funding 

applications. 



 
 
 

 
 
 
 

Region of Queens Municipality      7.2 

Staff Report  
 

To: Mayor and Council 

 

From: Cody Joudry, CAO 
 

Date: September 10, 2024 

 

Re: Tax Payment Policy Waive Request 

 

Background:  

In October of 2021 Policy 4: Payment of Tax Policy was revised and adopted by 

Council. Staff have received two requests to waive interests, and it would be 

beneficial for Council to review the scenarios and determine if they wish to 

amend or clarify the policy. 

 

Details 

 

The purpose of Policy 4 is to establish a process for the collection and payment 

of taxes, including the interest rate for overdue taxes and when a tax sale 

process shall begin. Interest on any overdue taxes shall be 12% per year, or 1 % 

monthly, with interest compounded monthly on the first day of each month they 

remain unpaid. 

 

According to Policy 4: Payment of Tax Policy, staff have the discretion to reverse 

interest under $5 and only then if interest meets the criteria set out in Financial 

Process 10 – Interest Write Off as reviewed and endorsed at the May 9, 2022 

meeting of the Audit and Internal Control Committee. 

 

Policy 4 does not explicitly address the specific scenario, prompting staff to seek 

further direction from Council on the matter. 

Interest charges on any account may be considered for write off by the 

Treasurer when any of the following is determined: 



 
 
 
 

a) the account has been in dispute, the process to settle the debt has been 

prolonged and the customer is not at fault 

b) there is insufficient support for the billing or a staff error has resulted in 

undue interest charges 

c) there was an error in the original billing 

d) interest for sponsorship automatically applied 

e) interest on the account outstanding in the amount of $5 or less and the 

account is determined to be inactive 

f) interest on the account outstanding in the amount of $5 or less due to 

timing differences with application of payment.  

 

The first request was to waive interest on a tax account that was charged for 

being overdue. The property owner owns multiple properties and made two 

online banking payments to one tax account, instead of a payment to Property 

A’s tax account and a separate payment to Property B’s tax account. 

 

Statements were issued in August on overdue tax accounts and the property 

came into the office to inquire as to why the account was overdue. Staff looked 

up the accounts, identified the problem and transferred the credit balance 

from the overpaid account to the correct account, clearing the amount owing, 

except for the accumulated interest. The error was not a system error or a staff 

error. It was an entry error on the part of the property owner. Payments are 

automatically applied in the system using the accounts set up in online banking 

by property owners. 

  

Staff received a second request to waive interest when a property owner said 

they did not receive their tax bill. Staff verify the mailing address and the bill 

being issued to that address, but property owner say they did not receive it. All 

tax bills are mailed at the same time and are not sent registered. There is no 

system in place to record receipt of tax bills by residents as that is cost 

prohibitive. 

 

In the case of someone not receiving a tax bill, providing leniency on matters 

such as this could translate to a substantial financial impact for the Municipality. 

Not receiving the money has a real-world impact on costs. Unless Council 

amended the policy through a motion, interest on the second scenario would 



 
 
 
stand and continue to build until paid. In the first scenario interest would also 

apply according to the policy.  

 

In the first scenario, the Municipality benefited from receiving the money, this 

Council may wish to reconsider its policy and provide the authority to staff to 

waive interest in cases like this. If Council wanted to take such action, the 

following is a policy amendment that could be considered: 

 

Interest on Overdue Taxes 

Interest on any overdue taxes shall be 1% monthly, with interest 

compounded monthly on the first day of each month they remain 

unpaid. 

 

In cases where a property tax payment has been applied to the incorrect 

account by the payer, but the total tax amount has been received by the 

Municipality, the Chief Administrative Officer (CAO) or Treasurer may, at 

their discretion, waive accrued interest if the error has been corrected by 

the property owner alerting the Municipality within 30 days of being 

notified, or attempted notification, regarding the account being overdue. 

 

 

 

Budget Considerations: 

 

Waiving interest will impact interest revenue, but it is difficult to know to what 

degree. The impact would depend on the number of other requests that may 

occur as a result of waiving of the policy. 

 

Recommendation: 

 

(1) THAT the Council of the Region of Queens Municipality receives the report 

titled ‘Tax Payment Policy Waiver Request’ for information. 

 

(2) THAT the Council of the Region of Queens Municipality consider a motion 

at the September 24, 2024 meeting to amend Policy 4: Payment of Taxes 

Policy as outlined in this report. 

 



 
 

 

Region of Queens Municipality                                   7.3 

Staff Report 
 

To:  Mayor and Council 

 

From:            Kelley-Anne Hurley, S.Cst, Bylaw Enforcement Officer 

 

Date:  September 10, 2024 

 

Re:  Dangerous or Unsightly Premises #15-19 Court Street, Liverpool 

                       

 

Background 

The multiple unit dwelling located at #15-19 Court Street in Liverpool, and 

identified as PID# 70025275, has been vacant for many years and is in very poor 

condition. The dwelling has boarded windows, missing fascia, holes in the roof, 

broken glass, missing siding and the yard has been unmaintained. Many areas 

of the dwelling, such as sills, fascia boards and roof, have deteriorated and 

have been exposed to the elements causing significant damage. The asphalt 

shingles are in poor condition, and many have blown off throughout the years. 

As a result, water infiltration has caused serious deterioration to the dwellings 

interior. Entrances to the building and some windows have had to be secured 

by Bylaw Enforcement personnel on many occasions. 

 



 

Details 

The property is considered dangerous and unsightly, as per the Municipal 

Government Act, and not meeting neighbourhood standards. Municipal staff 

have attempted to work with the property owner to remedy the condition of the 

property; however, have been unable to achieve the desired results. The 

structure has deteriorated to the point where it requires demolition, with all 

construction and demolition materials being disposed of and the property 

leveled accordingly. In addition, various miscellaneous items strewn about must 

be cleaned up, properly sorted and disposed of. 

 

Applicable Legislation 

Section 346(1) of the Municipal Government Act states that where a property is 

dangerous or unsightly, the council may order the owner to remedy the  

condition by removal, demolition, or repair, specifying in the order what is 

required to be done. 

 

Section 348(3) further specifies that where the owner fails to comply with the 

requirements of an order within the time specified in the order, the administrator 

may enter upon the property without warrant or other legal process and carry 

out the work specified in the order. 

Budget Impacts 

Any costs incurred by the Region of Queens Municipality will become the 

responsibility of the property owner, and a lien will be placed against the 

property to ensure the collection of these costs. 

 

Recommendation 

1. THAT the Council of the Region of Queens Municipality receive the report 

titled Dangerous or Unsightly Premises #15-19 Court Street, Liverpool. 

 

2. THAT Region of Queens Municipal Council declares the property located 

at #15-19 Court Street, Liverpool, Queens County, Nova Scotia and 

identified as PID #70025275 as dangerous or unsightly as defined in the 

Municipal Government Act of Nova Scotia. 

 



 

AND THAT an Order to be served upon the owner of the property requiring 

that, within (30) days of the date of the service of the Order, the following 

work be carried out: 

1. Demolition of existing building located at #15-19 Court Street, Liverpool 

NS.; 

2. Full clean-up of construction and demolition materials and transport to 

the Region of Queens Landfill Facility and leveling of the property 

accordingly; and 

3. Clean-up of miscellaneous items strewn about the property such as 

vinyl siding, plastics, metals, shingles, bricks, glass, etc. 

AND THAT if the owner fails to comply with the Order, the Administrator 

may cause the requirements of the Order to be carried out and all 

expenses incurred by Region of Queens Municipality become the 

responsibility of the property owner. 



Region of Queens Municipality 8.1 

Staff Report  

To: Mayor and Council  

From: Joanne Veinotte, Director of Finance 

Date: August 13, 2024 

Re: Hillsview Acres Governance 

Background 

Region of Queens Municipality owns and operates Hillsview Acres, a Residential 

Care Facility funded by the province and residents of the municipality.  

Details 

The province, as the primary funding body for Hillsview, mandated that all 

Boards responsible for seniors and assisted living care be required to participate 

in governance training. 

On June 13th, that training took place with the majority of Council members in 

attendance. The training determined that the current reporting structure was 

not in compliance with governance best practices as recommended by the 

province for facilities such as Hillsview.  

As Hillsview is owned by the municipality, Council can decide whether to form a 

separate Board which can include both Council members and members of the 

public or have Council itself function as the Board. 

The Board is responsible for: 

• Strategic Planning

• Risk Management



• Safety and Quality Oversight

• Financial Oversight

• Human Resources Oversight

The Administrator should report directly to the Board. The Board sets out clear 

roles for the Administrator, performance standards as they relate to the strategic 

plan, performance monitoring, regular feedback, and planning succession.  

Hillsview Acres is scheduled to be closed and residents moved to the new facility 

currently being built in the next two years. Any decisions made regarding 

governance and planning should consider this factor. 

Changing from the existing model to any new model is complex and requires 

thought into many issues before and after implementation. Staff recommend 

hiring a consultant through a Request for Proposal to help guide and advise 

throughout this process. Specifically, the Request for Proposal would require a 

firm or consultant with significant long-term care governance and transition 

expertise. Questions such the Board’s composition, recruitment and selection 

process, and the impact of de-integrating Hillsview from the rest of the Region of 

Queens administration all require planning and decision making ahead of time. 

Until the Request for Proposal is conducted staff are unsure as to the total cost. 

Therefore, when the proposals are received staff will return to Council with costs, 

scope, and recommendations on next steps. 

Budget Considerations 

There is currently no funding in the budget for any facilitated governance 

strategy sessions for Hillsview Acres. There is no cost to conduct a Request for 

Proposal. 

Recommendation: 

(1) THAT the Council of Region of Queens Municipality receives the report titled

‘Hillsview Acres Governance’ detail for information.

(2) THAT the Council of the Region of Queens Municipality consider at their

September 24, 2024 meeting the motion to direct staff to issue a Request for



Proposal to consult stakeholders and provide recommendations regarding 

changes to the Hillsview Acres governance structure. 



























































































































































Region of Queens Municipality 8.2 

Staff Report  

To: Mayor of Council  

From: Audrey Wamboldt, Hillsview Administrator 

Date: September 10, 2024 

Re: Governance Resources in NS LTC Facilities 

Background: 

Region of Queens Municipality owns and operates HIllsview Acres, a Residential 

Care Facility funded by the province and residents of the municipality. This 

report contains information about the governance structure of other 

Municipalities that own long-term care facilities. 

Details: 

The Province, as the primary funding body for Hillsview, mandated that all 

Boards responsible for seniors and assisted living care be required to participate 

in governance training. 

On June 13th, KPMG facilitated basic governance training with the attending 

Council members, Administrator of Hillsview Acres and the Director of Corporate 

Services and determined a governance model would be required to replace 

the current reporting structure to ensure compliance with best practices 

standards of LTC administration. 

Further review was needed to identify other municipally-owned long term care 

facilities within the province of Nova Scotia and their current governance 

models.  After filtering through the list of over 140 facilities, eleven were 

contacted to inquire about their ties to their local municipality and to request 

further governance information. 



The following information has been received from ten of the eleven contacted 

long-term care facilities in Nova Scotia.   

Facilities responded: 

Alderwood (Alderwood Corporation, Baddeck, NS) – Mun. of Victoria County 

Facility is municipally owned but the municipality has no other financial or 

operational impact on the facility (only listed on financial statements). 

Municipal Councillors are required to make up a portion of the Board 

(Councillors plus 1 Member at Large). Offered assistance with By-Laws 

Glen Haven Manor (Glen Haven Manor Corporation, New Glasgow, NS) – 

Facility is owned by four municipalities, Towns of New Glasgow, Stellarton, 

Trenton, and Westville. Board of Directors is made up of one councillor from 

each municipality (4 in total). GHM’s Board has contracted services with 

Highcrest Solutions to manage the day-to-day operations of the facility. 

Highcrest hired the CEO (with Board approval) to work with the client (GHM) on 

a day-to-day basis. Governance is currently in flux with GHM slated for a new 

building and Town of New Glasgow is the only one inheriting the new facility. 

Offered support with Governance & Administration; suggests using 

Accreditation Canada as a guide in creating standards of best practices for 

establishing Board responsibilities and governance documents.   

Grandview Manor (Berwick, NS) – Mun. of Kings County 

Had previously been associated/owned by municipality.  No longer has ties to 

municipality. When establishing the board governance – special consideration 

surrounding the dissolution of the board when Hillsview no longer exists within 

RQM.  This may help to prevent any ‘additional’ work to amalgamate the 

boards.  

Mountain Lea Lodge (Mountains and Meadows Care Group, Bridgetown, NS) – 
Municipality of the County of Annapolis 
Mountains and Meadows Care Group has been established through the 

Municipal Act; the group is currently in the process of breaking away from the 

Municipality. Although MMCG has an independent board, the council approves 

any new members joining the board.   



Nakile Home for Special Care (Glenwood, NS) – Municipality of Argyle 

Facility is owned by the Municipality of Argyle and governed by a Board of 

Directors. The Board of Directors consists of 3 councillors from the Municipality 

(and other members of the community).  The councillors change with every 

municipal election, unless they are re-elected.   

Richmond Villa (Richmond Housing Corporation, St. Peters, NS) – Mun. of 

Richmond County 

Facility continues to be an entity of the Municipality of Richmond County. 

The Board of Directors has 3 councillors and 3 Members at Large (as per bylaw). 

RK MacDonald (Antigonish, NS) – County of Antigonish, Town of Antigonish, 

Sisters of Saint Martha’s 

Facility is jointly owned by the Town of Antigonish, the County of the Municipality 

of Antigonish and the Sisters of Saint Martha’s.  The Sisters will soon be phased 

out (approx. 6 months). Board is made up of appointed members of the 

community (Appointing Agency is the Town and County of Antigonish).   

Offered additional assistance with Board governance and responsibilities; has 

provided digital copy of their Board Binder (including bylaws, etc.) 

Tideview Terrace (Digby, NS) – Mun. of Digby and Town of Digby 

Facility is considered to be municipally owned; if operations cease, assets would 

return to Municipality of Digby/Town of Digby.  Board has moved to a 

governance model; composition has changed but still has representation from 

the councils along with public representation. 

Offered to provide a copy of their bylaws for further assistance.  

Valley View Villa (Riverview Home Corporation, Stellarton, NS) – Mun. of Pictou 
County 
Still questions regarding this setup. Ties to Municipality of Pictou County but is 

currently receiving oversight from Highcrest Enterprises/Solutions.   

Villa Acadienne (Meteghan, NS) – Municipality of Digby County 

Had previously been associated/owned by municipality but no longer run this 

way. The Board of Directors does have council members representation on it; 



however, they are no longer representing the Municipality (Bylaw changed last 

year).   

Highcrest Solutions is a subsidiary of Highcrest Enterprises and their team focuses 

on long term solutions for long term care facilities.  Highcrest Solutions has most 

recently been involved in re-establishing Valley View Villa’s and Glen Haven 

Manor’s financial plan and leadership deficiencies.  They have expertise in 

change management, client relations, HR, financial services, and governance 

and administration.  Steve Scannell, CEO of Glen Haven Manor has offered 

support.  Laurie-Anne Brown (current Infrastructure Project Consultant for the 

QHSC build) is also the Executive Assistant to Marcus Stephenson at Highcrest 

Solutions.  She reached out to offer Highcrest’s services when looking to form our 

governance structure for Hillsview.   

Budget Considerations 

There is currently no funding in the budget for any facilitated governance 

strategy sessions for Hillsview Acres.  

Recommendation: 

(1) THAT the Council of the Region of Queens Municipality receives the report

titled ‘Governance Resources in NS LTC Facilities’ detail for information.



Region of Queens Municipality    8.3
Staff Report 

To: Mayor and Council 

From: Adam Grant, P.Eng., Director of Infrastructure 

Date: September 10, 2024 

Re: J-Class Road Assessment

_________________________________________________________________ 

Background 

Each year the Province of Nova Scotia accepts applications from Municipality's 

who are interested in upgrading. Municipalities must provide a list of priority 

roads to the province for their consideration and the Province can either agree 

to cost-share the upgrade for the upcoming fiscal and construction year or 

decide not to support it. 

Details 

Provincial representatives have provided staff with an application and 

submission list for the 2025-2026 season which is due back to their office before 

October 31, 2024. The Province has advised that decisions by the province will 

be subject to their budget approval and a response is expected to the 

Municipality early in the calendar year. 

This year, the Region of Queens’ Infrastructure Department has adapted a 

comprehensive and impartial assessment system by integrating asset 

management tools and philosophies with real-world observations to aid in the 

consideration process for Council's consideration. The product of this work is an 

objective rating system for all of Queens County’s J-class roads that can be 

used by the Municipal Council (if they choose) to support their decision-making 

process of which roads deserve priority should they consider applying to the 

cost-sharing program.  

Appendix A is an up-to-date list of J-Class roads in Queens County which are 

non-gravel surfaces provided to staff by the Province. This list of eligible road 



segments under the cost-sharing agreement has been evaluated against an 

assessment scale which scores surface defects such as potholes, cracks, etc. 

with road use such as volume or connectivity to create an aggregate “Priority 

Ranking” that objectively ranks one road segment over another.   

Appendix B provides the results of ranked road segments resulting from this 

spring’s assessment where the higher the value, the higher the priority (or 

urgency) for upgrade is recommended. There is no threshold or ‘failing grade’, 

the results of the assessment provide an objective comparison between street 

segments.  

Budget Impacts 

There are no budget impacts for 2024-2025 to apply to the Province. 

Communications 

Following approval the application will be completed and submitted to the 
Provincial representative. 

Recommendation 

(1) THAT the Council of the Region of Queens Municipality receive the report

titled ‘J-Class Road Assessment’ for information.

(2) THAT the Council of the Region of Queens Municipality consider

submitting an application to the Province at their September 24th meeting

for the cost shared paving of the following roads segments:

1) ______________________________________

2) ______________________________________

3) ______________________________________

4) ______________________________________

5) ______________________________________



Authority 
Number Road Name Suffix Section ID From Description To Description Community Surface Type Centerline 

Length
0687 BROOKLYN  WHARF Road 36486 BROOKLYN SHORE (0440) END @ GOVERNMENT WHARF BROOKLYN Paved asphalt 0.09
0442 DEXTER Avenue 36241 BROOKLYN SHORE (0440) HILLSIDE (0445) BROOKLYN Paved asphalt 0.17
0438 ELM Street 36234 TK 3 (0003) NICKERSONS POND (0652) BROOKLYN Chip seal on sand seal 0.76
0684 EMENEAU Road 36483 TK 3 (0003) RICHARDSON (0638) BROOKLYN Chip seal on sand seal 0.53
0443 GODFREY Street 36242 BROOKLYN SHORE (0440) END OF LISTING BROOKLYN Sand seal 0.25
0437 GREAT HILL Road 36232 TK 3 (0003) NICKERSONS POND (652) BROOKLYN Chip seal on sand seal 0.63
0634 HILL CREST Avenue 36436 TK 3 (0003) END OF LISTING BROOKLYN Chip seal on sand seal 0.18
0445 HILLSIDE Road 36244 BROOKLYN SHORE (0440) TK 3 (0003) BROOKLYN Paved asphalt 0.95
0631 LOCUST Street 36433 TK 3 (0003) END OF CHIP SEAL BROOKLYN Chip seal on sand seal 0.13
0633 MAPLE Street 36435 TK 3 (0003) END OF LISTING BROOKLYN Chip seal on sand seal 0.12
0448 MARKLAND Avenue 36248 BROOKLYN SHORE (0440) HILLSIDE (0445) BROOKLYN Paved asphalt 0.19
0652 NICKERSON POND Road 36452 GREAT HILL (0437) NICKERSON POND BR (0704) BROOKLYN Chip seal on sand seal 1.331
0704 NICKERSON POND Branch 36503 NICKERSON POND (0652) END @ BARRICADE BY HWY 103 (0103) BROOKLYN Chip seal on sand seal 0.17
0632 OAK Street 36434 TK 3 (0003) END OF LISTING BROOKLYN Chip seal on sand seal 0.08
0439 POPLAR Street 36235 TK 3 (0003) END OF LISTING BROOKLYN Chip seal on sand seal 0.143
0638 RICHARDSON Street 36440 HILLSIDE (0475) END OF LISTING BROOKLYN Chip seal on sand seal 0.66
0670 CO-OP STORE Road 36472 TK 8 (0008) END OF LISTING CALEDONIA Paved asphalt 0.15
0563 HEMLOCK Street 36428 TK 8 (0008) TURNING CIRCLE CALEDONIA Chip seal on sand seal 0.4
0669 PINE Street 36471 TK 8 (0008) END @ CUL-DE-SAC CALEDONIA Chip seal on sand seal 0.23
0650 ROGERS Road 36450 TK 8 (0008) END OF LISTING CALEDONIA Sand seal 0.24
0562 SPRUCE Street 36427 HEMLOCK(0563) PINE(0669) CALEDONIA Chip seal on sand seal 0.127
0677 TELFER Road 36476 HIBERNIA (0515) END OF LISTING CALEDONIA Sand seal 0.19
0473 CHURCH Square 36288 TK 3 (0003) MEDWAY RIVER (0474) MILL VILLAGE Paved asphalt 0.58
0654 BIRCH Avenue 36455 LIVERPOOL TOWN LINE END OF LISTING MILTON Chip seal on sand seal 0.16
0690 CRUSHER Road 36490 TK 8 (0008) END OF LISTING MILTON Sand seal 0.26
0665 EDWARD Street 36467 WEST(0425) END OF LISTING MILTON Chip seal on sand seal 0.17
0717 FOREST Street 36519 TK 8 (0008) PLEASANT (0423) MILTON Chip seal on sand seal 0.336
0559 FREEMAN Street 36424 MILFORD (0429) END OF LISTING MILTON Paved asphalt 0.33
0431 GLENWOOD Street 36223 TK 8 (0008) END OF LISTING MILTON Paved asphalt 0.85
0429 MILFORD Street 36220 TK 8 (0008) END OF PAVEMENT MILTON Paved asphalt 2.01
0662 MORLEY Street 36464 TK 8 (0008) TK 8 (0008) MILTON Chip seal on sand seal 0.24
0428 MORTON Street 36219 TK 8 (0008) TK 8 (0008) MILTON Paved asphalt 1.15
0675 OLIVER Street 36474 WEST(0425) END OF LISTING MILTON Chip seal on sand seal 0.14
0432 PLEASANT Street 36224 TK 8 (0008) GLENWOOD(0431) MILTON Chip seal on sand seal 0.72
0427 SCHOOL Street 36215 WEST ST (0425) END OF PAVEMENT MILTON Paved asphalt 0.14
0427 SCHOOL Street 36216 END OF PAVEMENT END OF CHIP SEAL MILTON Chip seal on sand seal 0.96
0689 TOWN LAKE Road 36488 LIVERPOOL TOWN LINE END @ BARRICADE NEAR HWY 103 (0103) MILTON Chip seal on paved 0.2
0689 TOWN LAKE Road 36489 BEGINNING OF CHIP SEAL END AT BARRICADE @ HWY103 (0103) MILTON Chip seal on paved 0.49
0426 TUPPER Street 36213 WEST(0425) END OF PAVEMENT MILTON Chip seal on sand seal 1.26
0426 TUPPER Street 36214 END OF PAVEMENT @ MILTON SOUTH WEST ST (0425) MILTON Paved asphalt 0.17
0425 WEST Street 36212 PONTONAC(0433) END OF SERVICE MILTON Chip seal on sand seal 0.47
0436 WOLFE Street 36231 LIVERPOOL TOWN LINE END AT TURNING CIRCLE MILTON Paved asphalt 0.2
0404 COLLEGE Street 36182 SHORE (0400) PLEASANT (0468) MOUNT PLEASANT Paved asphalt 0.3
0404 COLLEGE Street 36183 PLEASANT (0468) LIVERPOOL TOWN LINE @ MOUNT PLEASANT SOUTH MOUNT PLEASANT Paved asphalt 0.26
0649 HOWARD Avenue 36449 PLEASANT (0648) END LISTING MOUNT PLEASANT Chip seal on sand seal 0.07
0648 PLEASANT Avenue 36448 COLLEGE(0404) SHORE(0400) MOUNT PLEASANT Paved asphalt 0.25
0692 WHARF ROCK Road 36492 SHORE (0400) END AT CUL-DE-SAC MOUNT PLEASANT Sand seal 0.7
0685 ZWICKER Drive 36484 SHORE (0400) END @ CUL-DE-SAC MOUNT PLEASANT Sand seal 0.22
0676 COMMERCIAL Street 36475 PORT MEDWAY (0460) END @ FISH PLANT PORT MEDWAY Paved asphalt 0.38
0702 FOSTERTOWN Road 36501 ROXBURY (0464) END OF LISTING PORT MEDWAY Paved asphalt 0.63
0688 MEDWAY Street 36487 PORT MEDWAY (0460) COMMERCIAL (0676) PORT MEDWAY Paved asphalt 0.31
0464 ROXBURY Road 36279 PORT MEDWAY (0460) END OF LISTING PORT MEDWAY Paved asphalt 0.29
0655 WHYNOT Road 36456 PORT MEDWAY (0460) FOSTERTOWN (0702) PORT MEDWAY Paved asphalt 0.21
0491 FRENCH Street 36319 RTE 208 (0208) END OF SERVICE SOUTH BROOKFIELD Chip seal on sand seal 0.17
0686 M. SMITH Road 36485 TK 3 (0003) END @ CUL-DE-SAC WHITE POINT Double chip seal on gravel 0.25
0405 OLD PORT MOUTON Road 36184 LIVERPOOL TOWN LINE WEST CONNECTOR WHITE POINT Paved asphalt 1.71
0712 PEACH Lane 36514 OLD PORT MOUTON(0405) END OF LISTING WHITE POINT Paved asphalt 0.306

APPENDIX A: Queens County J-Class Roads (excluding gravel surface)



PNS 
Authority 
Number Segment Name Community

Priority 
Ranking Primary Defects Secondary Defects

Segment 
Length 

(m)
0427 School St A Milton 5.75 Cracking Potholes 48
0652 Nickerson Pond Rd B Brooklyn 5.45 Potholes Distortion 495
0439 Poplar St Brooklyn 5.40 Cracking Potholes 134
0442 Dexter Ave A Brooklyn 5.35 Distortion Potholes 68
0633 Maple St Brooklyn 5.35 Potholes Distortion 99
0717 Forest St Milton 5.35 Cracking Potholes 334
0429 Milford St B Milton 5.30 Distortion Cracking 285
0684 Emeneau Rd Brooklyn 5.25 Distortion Cracking 533
0655 French St South Brookfie 5.25 Potholes Distortion 163
0563 Hemlock St A Caledonia 5.20 Potholes Distortion 142
0702 Fostertown Rd Mill Village 5.05 Cracking Distortion 636
0425 West St Liverpool 5.05 Distortion Cracking 461
0670 Co-op Store Rd Caledonia 5.00 Distortion Cracking 141
0427 School St B Milton 5.00 Distortion Potholes 1306
0686 M Smith Rd Liverpool 4.95 Distortion Cracking 224
0685 Zwicker Dr Liverpool 4.95 Cracking Distortion 205
0464 Roxbury Rd Mill Village 4.95 Cracking Distortion 281
0443 Godfrey St Brooklyn 4.95 Cracking Distortion 236
0634 Hillcrest Ave Brooklyn 4.95 Distortion Cracking 159
0632 Oak St Brooklyn 4.95 Cracking Distortion 74
0704 Nickerson Pond Br Brooklyn 4.95 Cracking Distortion 157
0631 Locust St A Brooklyn 4.95 Cracking Distortion 118
0649 Howard Ave Liverpool 4.95 Cracking Distortion 66
427 School St D Milton 4.95 Cracking Distortion 356

0688 Medway St A Mill Village 4.90 Cracking Distortion 207
0676 Commercial St Mill Village 4.90 Cracking Potholes 349
0692 Wharf Rock Rd Liverpool 4.85 Distortion Potholes 690
0655 Whynot Rd Mill Village 4.80 Cracking Distortion 215
0473  Church Sq Mill Village 4.80 Cracking Distortion 575
0638 Richardson St A Brooklyn 4.80 Distortion Cracking 118
0662 Morley St Milton 4.80 Distortion Cracking 225
0438 Elm St Brooklyn 4.75 Distortion Potholes 761
0426 Tupper St B Milton 4.70 Distortion Potholes 681
0404 College St B Liverpool 4.65 Cracking Rutting 295
0638 Richardson St C Brooklyn 4.60 Distortion Cracking 353
0437 Great Hill Rd A Brooklyn 4.55 Distortion Cracking 680
0712 Peach Ln Liverpool 4.35 Cracking Distortion 303
0404 College St A Liverpool 4.35 Cracking Distortion 273
0677 Telfer Rd B Caledonia 4.35 Cracking Distortion 24
0559 Freeman St Milton 4.35 Cracking Distortion 280
0665 Edward St Milton 4.35 Cracking Distortion 162
0436 Wolfe St Liverpool 4.35 Cracking Distortion 188
0688 Medway St B Mill Village 4.30 Cracking Distortion 108
0563 Hemlock St B Caledonia 4.30 Cracking Potholes 254
0432 Pleasant St Milton 4.30 Cracking Distortion 399
0690 Crusher Rd Milton 4.30 Cracking Potholes 246
0445 Hillside Rd Brooklyn 4.20 Cracking Distortion 944
0562 Spruce St Caledonia 4.20 Cracking Distortion 131
0654 Birch Ave Liverpool 4.20 Cracking Distortion 139
0638 Richardson St B Brooklyn 4.10 Distortion Cracking 190
0652 Nickerson Pond Rd D Brooklyn 4.10 Distortion Rutting 480
0429 Milford St C Milton 4.10 Cracking Distortion 73
0429 Milford St E Milton 4.10 Distortion Cracking 1062
0652 Nickerson Pond Rd C Brooklyn 3.90 Distortion Ravelling 386
0431 Glenwood St Milton 3.80 Cracking Potholes 819
0650 Rogers Rd Caledonia 3.75 Cracking Ravelling 217
0428 Morton St Milton 3.70 Distortion Flushing 1154
0669 Pine St Caledonia 3.55 Cracking NA 192
0689 Town Lake Rd Liverpool 3.40 Cracking Flushing 660
0429 Milford St A Milton 3.35 Cracking NA 377
0687 Brooklyn Wharf Rd Brooklyn 3.20 Cracking Polishing 62
0442 Dexter Ave B Brooklyn 3.20 Cracking NA 107
0426 Tupper St C Milton 2.90 Distortion NA 588
0429 Milford St D Milton 2.85 Cracking NA 204
0426 Tupper St A Milton 2.80 Distortion NA 163
0432 Pleasant Ave Liverpool 2.45 Cracking NA 246
0448 Markland Ave Brooklyn 1.10 NA NA 184
0675 Oliver St Milton 1.00 NA NA 211

APPENDIX B: Queens County J-Class Roads Assessment



Region of Queens Municipality    8.4
Staff Report 

To: Mayor and Council  

From: Adam Grant, P.Eng., Director of Infrastructure 

Date: September 10, 2024 

Re: Market and Main Street Intersection Traffic Management 

_________________________________________________________________ 

Background 

At the May 14th Regular Council Meeting, the following motion was passed: 

“THAT the Council of the Region of Queens be directed to come back to a 

future meeting with a report and requirements outlining criteria for traffic 

lights at the Main and Market Street intersection.” 

The intention of that motion was understood to be for staff to provide Council with 

the criteria used by traffic engineers in their determination if the warrant for traffic 

signals exists at an intersection and a probable cost for the Main and Market 

Street intersection to be converted to a fully signalized intersection.  

Details 

The objective of transportation infrastructure should be to safely and efficiently 

move motorists and pedestrians to their destination(s) without incident. At 

intersections, paths cross and multiple options can be available to both user 

groups. Minor maneuvers will be in conflicting directions whereby it is important to 

emphasize awareness and remove distractions such that users can make 

informed decisions to determine when it is the safest time for them to make their 

maneuver through an intersection. 

There are several potential treatment options for intersections to define who has 

the right of way and at which time. The intersection at Main and Market could 

have only a single stop sign on the market approach, all-way stop control (as it 

does now) or coordinated traffic signals as examples. The following conditions of 



an intersection are critical to properly selecting and designing the correct 

treatment for a successful intersection: 

- Traffic volumes

o Daytime vs nighttime variations

o Weekday vs weekend variations

o Seasonal variations

- Pedestrian volumes

o Daytime vs nighttime variations

o Weekday vs weekend variations

o Seasonal variations

- Percentage of large vehicles, emergency vehicles or other motor vehicles

with special requirements

- Motor vehicle and pedestrian accidents

- Volume of cyclists or other non-motor vehicles

- Pedestrian trip route, proximity to other crosswalks, and use

- Sign fatigue

The operational performance of an intersection is performed by a ‘Level of 

Service (LOS) Analysis’ which reviews intersection movements by looking at the 

characteristics of motorists to fluidly move through an intersection with a rating 

grade of A through F, where LOS A would indicate the lowest delay and LOS F 

would be the greatest. LOS rating is specific to a minor movement through an 

intersection and not the intersection as a whole, the 2015 Insight study computed 

ratings of LOS A or LOS B for all minor movements in the intersection which is 

considered acceptable. 

Transportation Associate of Canada (TAC) has prepared the “Traffic Signal and 

Pedestrian Signal Head Warrant Handbook”. This handbook uses a cumulative 

factor methodology to calculate a score. A combined score above 100 points 

would warrant a traffic signal. The methodology considers the following factors: 

- Number and type of vehicle lanes

- Speed limits

- Bus routes

- Presence of medians

- Volume and types of vehicles

- Demographic factors, eg. presence of schools or mobility-challenged

persons, senior’s complexes, corridors to schools



A copy of the warrant formula is attached in Appendix A for information purposes. 

The estimate for a warrant analysis to be completed for the Main and Market 

intersection by a 3rd party traffic engineering firm is estimated to cost less than 

$10,000. The warrant analysis would provide a clear answer on whether the 

intersection, meeting the TAC guidelines for traffic lights. 

The cost of designing and constructing traffic signals is highly variable and 

depends on the factors listed above as well as other considerations such as 

vehicle sensing equipment, space constraints or emergency power. A simple ‘T’ 

intersection in an area with no space constraints could cost as much as $400,000 

to design and install whereas more complicated installations in a similar 

intersection to Main and Market could cost as much as $900,000. Installation of 

traffic signals at this intersection would require the removal of existing overhead 

signage and may require some geometric re-alignment. 

Should Council wish to proceed, it would be staff’s professional advice to hire a 

consultant to conduct a comprehensive assessment of this intersection that looks 

at all aspects including the traffic signal warrant, proximity to other treatments in 

the area, nearby parking, as well as the preliminary cost estimates for any 

recommended upgrades and the impacts they may have in the area to ensure 

that all factors of this location are considered and a fulsome solution is offered.  

If Council wanted to proceed with a comprehensive study, the following is a 

motion that could be made: 

THAT the Council of the Region of Queens direct staff to develop a 

scope for a comprehensive assessment of the Main and Market 

Street intersection and cost estimates of such a study. 

Budget Impacts 

There is no budget impact at this time. 

Recommendation 

(1) THAT Council of the Region of Queens Municipality receive the report

titled Market and Main Street Intersection Traffic Management.
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Region of Queens Municipality 8.5
Staff Report 

To: Mayor and Council 

From: Joanne Veinotte, Director of Finance 

Date: September 10, 2024 

Re: Financial Review Quarter One 

Background 

Responsible governance includes a comprehensive review of financial 

information and performance as compared to budget. 

Non-consolidated operating financial statements for the quarter are provided to 

Council with a staff report containing supplemental information that Finance 

staff deem significant for Council.  

Details 

Financial Report – Quarter One 

Revenue Analysis:  

Section 1- TAXES 

Area Rates Other is below budget because budget was set at the original rate 

of 5 cents on the District 13 tax rate which was reduced during the budget 

process to 3 cents. Budget was not adjusted to reflect decrease in revenue.  

Nova Scotia Power tax was received in August $1,212,718.    

Nova Scotia Power Corporation HST rebate is higher than budget. This is set by 

the province. Deed transfer tax is running at 70% of budget for Quarter 1. 



Section 2: GRANTS IN LIEU OF TAXES 

Grant in lieu payments typically are not received until Quarter 3 or 4. 

Section 3: SERVICE PROVIDED TO OTHER GOVERNMENTS 

Running under budget by almost 30% year to date. Last year revenue was 

tracking slightly over budget at end of Quarter 1.   

Section 4: SALES OF SERVICES 

Parking Meter revenue down, only collected once in quarter. Will balance out 

with next quarter.   

Landfill and recycling revenue tracking below budget year to date about 30%. 

Section 5: OTHER REVENUE FROM OWN SOURCES 

Return on investments is below budget, however,  interest revenue is only 

recorded when GIC’s mature and at year end. The majority of operating cash 

has also not been invested in GIC’s this year and interest rates have been 

dropping fast than budgeted.  

Rental income is higher than budget as tenancy was uncertain at time of 

budget. 

There will never be postings against the Vacancy Allowance as it is a 

compensating value for staffing vacancies. Those vacancies create a decrease 

in wage expenses that are reflected as reduced expenditures on their 

respective budget lines.  

Section 7: CONDITIONAL TRANSFERS FROM FEDERAL & PROVINCIAL GOVERNMENT 

The majority of this funding comes in at the end of the year. 

Section 8: OTHER TRANSFERS 

Transferred  funding from the Liverpool Business Development Center reserve to 

offset costs to date on the HVAC project with the reaminder coming out of the 



surplus, $56,881 from reserve and $92,467 from Surplus. Project cost budgeted for 

the year is $1,856,290.These expeditures for Quarter 1 are on Page 7 and 

included in the line Liverpool Business Development Center.  

Expenditures:  

Expenditures are expressed as a percentage of annual budget, therefore those 

that are recorded at the beginning of the year will be close to 100% of budget 

rather than 25% for the first quarter. Some work is seasonal which will also affect 

the percentages.  

Section 9 - GENERAL GOVERNMENT SERVICES 

Travel – Council related is all mileage expense for meetings claimed by 

Councillors/Mayor.  

Administration – Staffing vacancies 

Taxation - Reduced Taxes is our low-income tax exemption. 72% of budgeted 

has been disbursed to residents who qualify.  

Other general government services: Queens County Transit funded at $50,000 

this quarter.  

Section 10 - PROTECTIVE SERVICES 

50% of grants paid Quarter 1. 

Section 11 – TRANSPORTATION SERVICES 

Small Tools includes $17,000 in safety equipment. 

Roads and Streets under budget as Liverpool study has not been done 

($182,501) and no de-icing materials ($137,500) 

Section 12 – ENVIRONMENTAL HEALTH SERVICES 

No significant variances of concern. 



Section 14 - ENVIRONMENTAL DEVELOPMENT SERVICES 

Environmental Planning and zoning administration are under budget due to 

vacant staffing positions.  

Section 15 – RECREATION AND CULTURAL SERVICES 

No significant variances of concern.  

Section 16 – FISCAL SERVICES 

Budgeted transfers from reserve: Sidewalk Reserve, First Responders, Landfill 

Equipment, General Equipment, and 2nd generation Landfill.  

In future reports the unbudgeted expenses approved by Council will be broken 

out here. There were none in Quarter One.   

CAPITAL PROJECT UPDATES 

Excavator 

Ordered in May from the supplier and received in late July and immediately put 

into service 

Ice Resurfacer 

Due to be received from supplier in early September with an in-service date 

expected by October 

LBDC HVAC 

Structural steel is 95% complete, 2 of 4 air handling units received. It is expected 

that these will be landed on the roof in early fall with ductwork to continue until 

December. 

LBDC Library Renovation 

Design and development underway 



Mount Pleasant Service Extension Design 

Progressing, draft design expected  

QP Drive Extension 

The tender was issued to the provincial procurement site in an attempt to 

accelerate the project but the prices received were outside of acceptance 

Projects with no activity for Quarter One 

MPSE – Transmission Extension 

MPSE – Waste Water Lift Station upgrading 

MPSE – Extension Dauphinee Farms 
Gorham Planter Rehabilitation 
Beach Meadows 
Liverpool Bridge Redesign 

HILLSVIEW ACRES 

Billing to Department of Seniors and Long Term Care has not been done, 

resulting in expenses of $103,000 for resident expense being overstated. Will 

correct once billing has been completed.  

UTILITY 

Administration appears to be over, however, it is caused by annual allocation of 

office staff made in Quarter One for the year.  

Budget Impacts 

Any forecasted impact on budget is included in this staff report. 

Communications 

The report will be included in the meeting minutes. 

Recommendation 



(1) THAT the Council of Region of Queens Municipality receives the report

titled ‘Financial Review Quarter One’ for information.



REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS 
FOR THE QUARTER ENDED JUNE 30, 2024

REVENUE: ACTUAL Budget %age BUDGET

1. TAXES

Assessable property
 Residential 11,551,105$   101.97% 11,327,974$   
 Commercial 2,031,516  92.62% 2,193,421  

13,582,621  13,521,395  
 Resource

 Taxable assessments 928,438  99.66% 931,642  
 Forest property tax (less than 50,000 acres) 29,271  100.40% 29,153  
 Forest property tax ( 50,000 acres or more) 111  100.18% 111  

957,820  99.68% 960,906  
 Area rates

 Protective services 209,201  95.31% 219,488  
 Transportation services 1,711,175  100.58% 1,701,363  
 Other 56,703  60.41% 93,869  

1,977,079  98.13% 2,014,720  

 Special assessment
 Environmental health service 139,957  24.81% 564,200  

 Other
 Recovered - Tax sale - 0.00% 15,000  
 Deed transfer tax 172,596  18.17% 950,000  

172,596  17.89% 965,000  

 Based on revenue:
 Aliant 44,819  98.72% 45,400  
 Nova Scotia Power Corporation - 0.00% 1,212,718  
 Nova Scotia Power Corporation-HST rebate 67,798  148.68% 45,600  

112,617  8.64% 1,303,718  

 Conditional transfers to other government Agencies
 Correctional services - -  
 Deficit of Regional Housing Authority - -  
 Appropriation to SS Regional Center for Education (935,321)  25.00% (3,741,286)  

(935,321)  25.00% (3,741,286)  

16,007,370$   102.69% 15,588,653$   

2024/2025
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REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS 
FOR THE QUARTER ENDED JUNE 30, 2024

ACTUAL Budget %age BUDGET

2. GRANTS IN LIEU OF TAXES

Federal Government 7,573$   12.44% 60,891$   

 Provincial Government
 Provincial property 25,696  31.91% 80,519  
 Crown timberlands - 0.00% 154,580  
 Fire protection 7,282  26.28% 27,704  

32,977  12.55% 262,803  

40,550$   12.53% 323,694$   

3. SERVICES PROVIDED TO OTHER GOVERNMENTS

Local Governments
 Environment health services-landfill 419,072$   18.09% 2,316,900$   

4. SALES OF SERVICES

Protective services 1,121$   9.34% 12,000$   
 Hillsview Acres 539,700  34.73% 1,554,055  
 Environmental health services 151,527  17.01% 890,700  
 Other - Tax Certificates 4,320  34.56% 12,500  

696,668$   28.21% 2,469,255$   

5. OTHER REVENUE FROM OWN SOURCES

Licenses and permits 21,312$   37.32% 57,100$   
 Fines 6,383  17.73% 36,000  
 Rentals 40,029  48.29% 82,898  
 Return on investments 10,716  7.14% 150,000  
 Penalties and interest 24,048  16.76% 143,500  
 Revenue collected on behalf of others 47,252  100.28% 47,118  
 Less: Disbursement of collected revenue above (6,450)  13.69% (47,118)  
 Queens Place 172,690  35.31% 489,057  
 Recreation Program Revenue 6,837  9.37% 73,000  
 Vacancy Allowance - 440,000  
 Miscellaneous 1,427  4.21% 33,900  

324,244$   21.54% 1,505,455$   

2024/2025
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REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS 
FOR THE QUARTER ENDED JUNE 30, 2024

ACTUAL Budget %age BUDGET

6. UNCONDITIONAL TRANSFERS FROM
OTHER GOVERNMENTS

 Provincial Government
 Service Nova Scotia & Municipal Relations

 Assessment Act, farm property acreage -$  0.00% 14,010$   
 Municipal Grants Act-equalization 335,806  25.00% 1,343,225  

335,806$   24.74% 1,357,235$   

7. CONDITIONAL TRANSFERS FROM FEDERAL &
PROVINCIAL GOVERNMENTS OR AGENCIES

 Federal Government - Other -$  0.00% 5,000$   
 Provincial Government - #DIV/0! -  
 Environmental Health Services:
      Garbage & refuse collection & disposal 11,855  19.76% 60,000  

 Other Provincial Funding:
 RRFB - Waste Separation Funding - 0.00% 10,500  
 Civic number grant - 0.00% 4,600  

11,855$   14.80% 80,100$   

8. OTHER TRANSFERS
Transfer from other fund:

 Surplus of Other Years 92,467  5.48% 1,686,518  
 Special Operating Reserve 57,231  10.12% 565,385  
 Special Capital Reserve - #DIV/0! - 
 Special Equipment Reserve (Fire Dept) - 0.00% 166,703  

149,698$   2,418,606$   

TOTAL REVENUE: 17,985,262$   26,059,898$   

2024/2025
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REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS 
FOR THE QUARTER ENDED JUNE 30, 2024

EXPENDITURES: ACTUAL Budget %age BUDGET

9. GENERAL GOVERNMENT SERVICES

Legislative
 Remuneration - mayor 12,645$   24.69% 51,213$   

   Remuneration - council 44,124  24.51% 179,999  
 Other

 Travel - Council related 1,554  15.54% 10,000  
 Other Council 1,553  9.71% 16,000  

59,875  23.28% 257,212  

 General administration
 Administration 328,297  22.03% 1,490,038  
 Financial management 2,273  7.10% 32,000  
 Bank charges 950  23.75% 4,000  

 Taxation
 Administration 17,384  24.75% 70,236  
 Tax billings 16,333  81.67% 20,000  
 Assessment Services 79,347  25.00% 317,389  
 Appeals Prior year 120  0.00% - 
 Reduced taxes 98,169  72.72% 135,000  
 Tax sale 3,935  13.12% 30,000  

 Common services 26,591  30.20% 88,060  
 Safety Strategy Implementation 23,521  7.84% 300,000  
 Legal Services 26,399  14.26% 185,143  
 Contingency - 0.00% 301,656  
 Consulting 25,353  13.43% 188,800  
 Mount Pleasant Feasibility Study - 0.00% 286,787  
 Other 3,163  5.49% 57,643  

651,836  18.59% 3,506,752  

 Other general government services
 Elections 1,548  2.06% 75,000  
 Conventions 19,157  46.11% 41,550  
 Insurance 1,120  100.00% 1,120  
 Grants to organizations 128,445  73.40% 175,000  
 Other 54,750  59.35% 92,246  

205,020  53.26% 384,916  

 Valuation allowance 
   Uncollectible taxes - 0.00% 5,000  

916,730$   22.07% 4,153,880$   

2024/2025
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REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS 
FOR THE QUARTER ENDED JUNE 30, 2024

ACTUAL Budget %age BUDGET

10. PROTECTIVE SERVICES

Police protection
 Administration-prosecution fees/DNA testing 32$   0.13% 25,108$   
 Crime investigation, prevention and protective services 695,210  25.28% 2,750,407  

695,242  25.05% 2,775,515  

 Law enforcement
 Building/Fire Inspection 51,248  21.27% 240,964  
 Bylaw 25,681  17.92% 143,301  

76,929  20.02% 384,265  
 Fire protection

 Fire fighting force 637,883  48.68% 1,310,416  
 Fire alarm system 7,548  25.50% 29,600  
 Water supply and hydrants 54,872  25.00% 219,488  
 Fire station building 25,045  23.76% 105,419  
 Other - 0.00% 5,000  

725,348  43.44% 1,669,923  

 Emergency measures 31,758  46.11% 68,872  

1,529,276$   31.22% 4,898,575$   

11. TRANSPORTATION SERVICES

Common services
 Administration 222,472$   19.22% 1,157,692$   
 Equipment operations 156,603  27.46% 570,292  
 Small tools and equipment 21,923  35.94% 61,000  
 Works/Storage garages 31,111  11.75% 264,737  
 Insurance - 0.00% 2,626  
 Staff training - 0.00% 27,500  

432,108  20.74% 2,083,847  

 Road transport
 Roads and streets 162,185  10.79% 1,503,543  
 Street lighting 50,981  17.83% 285,891  

213,167  11.91% 1,789,434  

2024/2025
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REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS 
FOR THE QUARTER ENDED JUNE 30, 2024

ACTUAL Budget %age BUDGET
11. TRANSPORTATION SERVICES continued

Debenture
 Interest 4,343  35.79% 12,133  
 Principal 11,461  32.41% 35,365  

15,804  33.27% 47,498  

 Air transportation
 Airport 3,729  42.12% 8,853  

664,808$   16.92% 3,929,632$   

12. ENVIRONMENTAL HEALTH SERVICES

Sewage collection and disposal
 Administration 28,080$   30.32% 92,600$   
 Sewage collection systems 87,843  35.52% 247,323  
 Sewage treatment and disposal 44,315  19.74% 224,470  

160,238  28.39% 564,393  

 Debenture
 Interest 10,867  42.19% 25,759  
 Principal 97,822  74.97% 130,485  

108,689  69.56% 156,244  

 Garbage and waste collection and disposal
 Administration 52,579  23.39% 224,830  
 Garbage and waste collection  398,345  26.99% 1,475,797  
 Landfill 306,894  27.94% 1,098,498  
 Special Capital Reserve - closure costs 181,880  21.40% 850,000  
 Recycling 190,423  23.94% 795,471  

1,130,120  25.43% 4,444,596  
 Debenture

 Interest - 0.00% 4,547  
 Principal - 0.00% 66,751  

- 0.00% 71,298  

1,399,048$   26.72% 5,236,531$   

2024/2025
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REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS 
FOR THE QUARTER ENDED JUNE 30, 2024

ACTUAL Budget %age BUDGET

13. PUBLIC HEALTH - HILLSVIEW ACRES 635,938$   37.50% 1,695,724$   

14. ENVIRONMENTAL DEVELOPMENT SERVICES
Environmental planning and zoning
 Administration 70,683  18.35% 385,265  
 Other 3,111  1.84% 169,452  

73,793  13.30% 554,717  

 Tourism
 Facilities 38,652  35.05% 110,271  
 Marketing and Promotion 25,221  34.31% 73,500  
 Administration 82,688  23.37% 353,882  

 Economic Development
 Liverpool Business Development Center 201,470  19.73% 1,021,127  
 Event Strategy 34,763  36.98% 94,000  
 Community Initiatives/Signage 339  0.24% 141,400  

 Other environmental development services
 Tourism and economic development 383,132  21.35% 1,794,180  

456,926$   4,044,621$   

15. RECREATION AND CULTURAL SERVICES
Recreational facilities
 Swimming pools 34,741$   25.83% 134,491$   
 Parks and Playgrounds 83,470  18.10% 461,038  
 Queens Place 348,442  23.22% 1,500,909  

466,653  22.26% 2,096,438  

 Cultural buildings and facilities
 Historical sites 216  21.61% 1,000  
 Court House 3,235  20.80% 15,555  
 Museums 17,703  11.00% 160,903  
 Regional Library Funding 23,000  25.00% 92,000  
 TH Raddall Library 15,140  22.94% 66,000  

59,294  17.68% 335,458  

 Other recreational & cultural services 83,959  28.14% 298,349  

 Debenture
 Interest 18,059  35.87% 50,342  
 Principal 67,448  42.59% 158,369  

85,507  40.97% 208,711  

695,412$   23.66% 2,938,956$   
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REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS 
FOR THE QUARTER ENDED JUNE 30, 2024

ACTUAL Budget %age BUDGET

16. FISCAL SERVICES

Transfers to own reserves, funds and agencies
 Other funds

Special Operating Reserve 157,000$   52.66% 298,130$   
Capital Out of Operating - -  
Special Capital Operating Reserve - -  
Special Equipment Reserve 112,500  20.10% 559,572  

269,500  857,702  

TOTAL EXPENDITURES: 6,567,638$   25.20% 26,059,897$   

11,417,624$   1$   
11,417,624$   

$0 $1
-$1
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REGION OF QUEENS MUNICIPALITY HILLSVIEW
NON-CONSOLIDATED STATEMENT OF OPERATIONS ACRES
FOR THE QUARTER ENDED JUNE 30, 2024

ACTUAL Budget %age BUDGET

REVENUE
 Resident care 408,139$   26.26% 1,554,055$   
 Other funding sources 131,562  #DIV/0! -  
 Transfer from Reserve -  141,668  

539,700 31.83% 1,695,723

EXPENDITURE
 Salaries and benefits 311,531  22.79% 1,367,031  
 Building 170,164  125.84% 135,223  
 Supplies and equipment 15,888  60.64% 26,200  
 Resident care 127,452  94.94% 134,250  
 Other 10,903  33.02% 33,019  

635,938  37.50% 1,695,723  

EXCESS OF REVENUE OVER EXPENDITURE
 OPERATIONS (96,238)  - 

2024/2025

Page 9 of 10



REGION OF QUEENS MUNICIPALITY WATER 
NON-CONSOLIDATED STATEMENT OF OPERATIONS UTILITY
FOR THE QUARTER ENDED June 30, 2022

ACTUAL Budget %age BUDGET

OPERATING REVENUE
 Metered sales 151,062$   26.74% 565,000$   
 Public fire protection 54,872  25.00% 219,488  
 Other 1,620  12.90% 12,560  

207,554  26.04% 797,048  

OPERATING EXPENDITURE
 Source of Supply 2,005  3.46% 57,980  
 Water treatment 189,140  28.80% 656,824  
 Transmission and distribution 39,999  16.13% 247,966  
 Administration 40,112  35.22% 113,889  
 Amortization - 0.00% 125,000  

271,256  22.57% 1,201,659  

OPERATING SURPLUS (DEFICIT) (63,701)  15.74% (404,611)  

NON OPERATING REVENUE
 Interest 2,316  15.44% 15,000  
 Other -  500  

2,316  14.94% 15,500  

NON OPERATING EXPENDITURE
 Debenture

 Interest 3,317  34.60% 9,586  
 Principal 16,717  38.50% 43,426  

20,034  37.79% 53,012  

NON OPERATING (DEFICIT) SURPLUS (17,717)  47.23% (37,512)  

EXCESS EXPENDITURES OVER REVENUE (81,419)$  18.42% (442,123)$  

2024/2025
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Region of Queens Municipality 8.6
Staff Report 

To: Mayor and Council 

From: Steve Whynacht, IT Manager 

Date: September 10, 2024 

Re: QPEC Security Camera Recommendations 

Background 

An analysis of the existing surveillance system at Queens Place Emera Centre 
(QPEC) has revealed the need for an upgrade to the facility’s camera system to 

improve overall facility coverage and image quality. A Request for Proposals (RFP) 
was issued on May 1, 2024, inviting qualified vendors to submit proposals for the 
project. The project scope includes the provision and installation of high-definition 
IP-based cameras, an integrated monitoring system, and the necessary hardware 
and software components. Additionally, higher-definition cameras were 
proposed to enhance surveillance of the surrounding areas, including Mersey 

Skatepark and the Etli Milita’mk Playpark. However, all submitted proposals have 
exceeded the allocated budget. 

Details 

The RFP closed on May 24, 2024, and we received six vendor proposals. Each 
proposal was evaluated based on the RFP criteria, which included cost, technical 
specifications, references, and past performance. 



 
 
 
The approved 2024-2025 budget included $25,000 for the project based on initial 

estimates. All submitted proposals exceeded this budget, with proposals ranging 
from $46,000 to $85,000 plus HST, due to a number of factors, including new 
conduit and cabling, and a revised scope to go from 36 facility cameras to a 
total of 44 cameras. New camera locations would include two on the back of the 
facility facing the Etli Milita’mk Playpark, and six other locations where there is 

currently no coverage but there should be.  

The current camera system at Queens Place uses outdated technology, including 
analog cameras which result in poor image quality by today’s standards and limit 
staff’s ability to identify specific faces and other details that would be relevant to 
ensuring the safety and security of the facility. To improve coverage and image 
clarity, it's recommended that an IP based camera system is the best solution. This 

modern technology uses digital cameras that transmit clear, higher-resolution 
images directly to an IP-based recorder. The image quality is significantly 
improved and the ability to expand the system is built into this system. Changing 
from an analog to digital system requires replacing all existing camera, wiring, 
and recording systems. 

 

Considerations 

 

There are several options for consideration. These include, maintaining the 

existing system; replacing the existing with a digital/IP-system but reducing the 

number of cameras; increasing the budget this fiscal; or pushing the project to 

next fiscal with a revised budget. 

 

Staff recommend increasing the budget this fiscal year and moving the project 

forward. This would allow staff to address safety and security short comings of 

the existing system promptly, and conducting a new RFP next fiscal may result in 

even higher costs without improvements to what has already been proposed. 

 

Budget Impacts 

 

It has been determined that one vendor is the best fit overall, offering 

comprehensive analytics and searching capabilities, including conduit 

installation, new cable installs for new camera locations and relocations, loaner 

equipment in the event of failure, 24-hour support is available if required, and 

the system is easily scalable for future expansions if necessary. The overall cost 

for this proposal was $80,000 plus HST. 



Recommendation 

(1) THAT the Council of the Region of Queens Municipality receives this report

titled "QPEC Camera Staff Report."

(2) THAT the Council of the Region of Queens Municipality increase the budget

for the QPEC Camera system from $25,000 to $80,000 plus HST to purchase an IP-

based camera system.
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	1.0 Call to Order
	2.0 Changes / Approval of Agenda
	3.0 Presentations
	3.1 South Shore Action Housing Coalition
	Nancy Green made a presentation to Council detailing the work that the South Shore Action Housing Coalition undertakes and giving an update on their projects and statistics within Queens.
	3.2 Queens Care Society
	Members of the Queens Care society Board, Grant Webber and Al Doucette, Senior Safety Coordinator Shelly Walker, and RCMP S/Sgt. Archibald made a presentation to Council detailing the work that Ms. Walker does in Queens County and expressing the hop...
	3.3 Update on Speed Radar Signs
	RQM Engineering students Lindsay Robar and Corbin Anthony gave a presentation to Council with an update on the Speed Radar Sign program, detailing how the signs work, if they are in fact reducing speeding, how the data collected can be used, and nex...
	4.0 Tabling of Petitions
	There were no Petitions to come before this meeting.
	5.0 Public Question / Comment Session
	There were no Public Questions or Comments to come before this meeting.
	6.0 Approval of Minutes
	6.1 Regular Council – July 9, 2024
	7.0 Recommendations
	7.1 Stone Wall at Hillsview
	It was moved by Councillor Brown and seconded by Councillor Gidney:
	THAT the Council of the Region of Queens Municipality grant approval for Queens Home for Special Care to remove up to 100 lineal meters of a stone wall on PID #70247887 and incorporate the stones as part of a landscape element for the new long term c...
	AND THAT Queens Home for Special Care submit a detailed work plan to the Director of Engineering and Public Works and the Administrator of Hillsview Acres for review and approval, prior to commencement of any work;
	AND THAT a plaque be erected on the new landscape feature by the owners of the new facility, recognizing the historic significance of the stones.
	7.2 Bylaw 26 – Alternative Voting, First Reading
	It was moved by Councillor Charlton and seconded by Deputy Mayor Fancy:
	THAT the Council of the Region of Queens Municipality receive the report titled ‘Bylaw 26 – A Bylaw Respecting Alternative Voting’ for information.
	MOTION CARRIED with 7 in favour, 1 against.
	It was moved by Councillor Charlton and seconded by Deputy Mayor Fancy:
	THAT the Council of the Region of Queens Municipality give first reading to ‘Bylaw 26 – A Bylaw Respecting Alternative Voting’.
	7.3 Policy 58 Waiver – Medway Lighthouse Society
	It was moved by Councillor Brown and seconded by Councillor Amirault:
	THAT the Council of the Region of Queens Municipality receive the report titled ‘Waiver to Operational Policy 58 – Medway Head Lighthouse Society’ for information.
	MOTION CARRIED with 7 in favour, 1 against.
	It was moved by Councillor Brown and seconded by Councillor Gidney:
	THAT the Council of the Region of Queens Municipality waive Policy 58 – Consumption of Alcohol on Municipality Owned Properties for the Medway Head Lighthouse Society on August 19, 2024, for their Art Show opening Reception.
	It was moved by Councillor Brown and seconded by Councillor Gidney:
	THAT the motion be amended to correct the date of the event to August 16, 2024.
	7.4 2024-2025 Community Investment Fund Request: Little Red South West School House Society
	It was moved by Councillor Amirault and seconded by Councillor Charlton:
	THAT the Council of the Region of Queens Municipality receive the report titled ‘2024-2025 Community Investment Fund Request’ for information.
	MOTION CARRIED with 7 in favour, 1 against.
	It was moved by Councillor Muise and seconded by Councillor Gidney:
	THAT the Council of the Region of Queens Municipality provide grant funding to the Little Red South West School House Society for eligible event expenses and in-kind contributions in the amount up to $4300, from the 2024-2025 Community Investment Fun...
	7.5 Ducks Unlimited Project at Pine Grove Park
	It was moved by Deputy Mayor Fancy and seconded by Councillor Gidney:
	THAT the Council of the Region of Queens Municipality receive the report titled ‘Ducks Unlimited Project at Pine Grove Park’ for information.
	MOTION CARRIED with 7 in favour, 1 against.
	It was moved by Deputy Mayor Fancy and seconded by Councillor Brown:
	THAT the Council of the Region of Queens Municipality authorize the Mayor and Chief Administrative Officer to execute the attached agreement with Ducks Unlimited, subject to appropriate proof of insurance and indemnification is provided.
	7.6 Library Renovation Final Draft Design
	It was moved by Councillor Amirault and seconded by Councillor Brown:
	THAT the Council of the Region of Queens Municipality receive the report titled ‘Liverpool Business Development Center Library Layout Design’ for information.
	MOTION CARRIED with 7 in favour, 1 against.
	It was moved by Councillor Amirault and seconded by Councillor Muise:
	THAT the Council of the Region of Queens Municipality approve the proposed layout for the new library.
	7.7 Leave Accrual
	It was moved by Councillor Brown and seconded by Councillor Charlton:
	THAT the Council of the Region of Queens Municipality receive the report titled ‘Leave Accrual’ for information.
	MOTION CARRIED with 7 in favour, 1 against.
	It was moved by Councillor Brown and seconded by Councillor Gidney:
	THAT the Council of the Region of Queens Municipality approve a $25,344 adjustment to the Leave Accrual for the 23/24 fiscal year as recommended by the Audit and Internal Control Committee.
	7.8 Uncollectable Amounts
	It was moved by Councillor Brown and seconded by Councillor Charlton:
	THAT the Council of the Region of Queens Municipality receive the report titled ‘Other Receivables – Uncollectable’ for information.
	MOTION CARRIED with 7 in favour, 1 against.
	It was moved by Councillor Brown and seconded by Councillor Hawkes:
	THAT the Council of the Region of Queens Municipality approve $2,783.35 be added to the Non-Tax Valuation Allowance and that the remaining outstanding accounts be removed from the Accounts Receivable Ledgers.
	7.9 Valuation Allowance Fiscal 2023-2024
	It was moved by Councillor Hawkes and seconded by Councillor Brown:
	THAT the Council of the Region of Queens Municipality receive the report titled ‘Valuation Allowance’ for information.
	MOTION CARRIED with 7 in favour, 1 against.
	It was moved by Councillor Hawkes and seconded by Councillor Brown:
	THAT the Council of the Region of Queens Municipality approve $4,420.98 be added to the Valuation Allowance for the 23/24 fiscal year.
	7.10 Shared Building Inspection Services
	It was moved by Councillor Charlton and seconded by Deputy Mayor Fancy:
	THAT the Council of the Region of Queens Municipality receive the report titled ‘Shared Regional Building Inspection Services’ for information.
	MOTION CARRIED with 7 in favour, 1 against.
	It was moved by Councillor Charlton and seconded by Councillor Brown:
	THAT the Council of the Region of Queens Municipality authorize the Mayor and Chief Administrative Officer to enter into a shared services agreement with Municipality of the District of Lunenburg respecting provision of Building Inspection Services.
	8.0 Discussions
	8.1 Endorsing NS Coalition for Healthy School Food
	It was moved by Councillor Charlton and seconded by Councillor Brown:
	THAT the Council of Region of Queens Municipality endorses the NS Coalition for Healthy School Food, and that Mayor Norman draft a letter to the organization expressing the endorsement.
	MOTION CARRIED unanimously.
	8.2 Queens Senior Safety
	It was moved by Mayor Norman and seconded by Councillor Gidney:
	THAT the Council of the Region of Queens direct staff to provide a report on the Municipality taking over responsibility for the senior safety program by the first meeting in October 2024.
	MOTION CARRIED unanimously.
	9.0 In-Camera Items
	It was moved by Councillor Gidney and seconded by Councillor Amirault that the proceedings go In-Camera at 12:23 p.m. to discuss the following:
	9.1 Contract Negotiations
	It was moved by Councillor Gidney and seconded by Councillor Amirault that the proceedings exit In-Camera at 12:34 p.m.
	Council, by consensus, instructed staff to proceed as recommended.
	10.0 Adjournment
	The meeting was adjourned at 12:34 p.m.
	______________________________________
	Mayor Darlene Norman, Chair
	______________________________________
	Cody Joudry, CAO
	______________________________________
	Angela Green, Recording Secretary
	Date Approved: _____________________
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