SEEK MATURE'S REWARDS

Region of Queens Municipality Regular Council
Tuesday, November 14, 2023

9:00 a.m.
Agenda
1.0 Callto Order
2.0 Changes / Approval of Agenda
3.0 Presentation
4.0 Tabling of Petitions
4.1 Main Street — Traffic and Speed Issues from Court Street to School
Street and from School Street up to Waterloo Street
4.2  Main Street — Traffic and Speed Issues from School Street to Fort
Point Lighthouse Park (the Park)
5.0 Public Question / Comment Session
6.0 Approval of Minutes
6.1 Regular Council — October 24, 2023
7.0 Recommendations
7.1 Planning Advisory Committee Appointments
7.2  Solid Waste Tipping Fee Waiving
7.3  Grouped Dwellings in Summerville Centre by Development
Agreement
7.4  Police Advisory Board Members
7.5  Diversity and Inclusion Action Team
7.6  South Queens Outdoor Pool Project
7.7  South Queens Wastewater Treatment Facility UV System Upgrade
7.8  Community Investment Fund — 2023/2024 — Hunts Point Community

Hall Association



8.0 Discussions

8.1  Quarter Two Financial Statements
8.2  Town Hall Arts & Cultural Center - HVAC System

9.0 In-Camera ltems

9.1 Contract Negotiations
9.2 Contract Negotiations

10.0 Adjournment



We, the concerned residents of Main Street and School Street, are writing to urgently bring several critical matters to your attention, both
of which pose significant risks to our neighbourhood's safety, particularly along Main Street from Court Street to School Street and from
School Street up to Waterloo Street.

Firstly, Upper Main Street (defined here as Court Street to School Street) is both a residential and business throughfare. As such there are
two primary businesses — The Raddall Dental Clinic and The Perkins House Museum that rely on street parking for their clients and guests
to use. They need access to parking spots which exist on the south side of the street and some need to cross the street for appointments.

Main Street is officially designated as a “Historic Walking Tour Street” and during the months of May through October, there is a very
large influx of visitors walking this street end to end on a daily basis. In addition, Main Street is one of the most used streets in Liverpool
for “community” walkers. We all daily observe citizens of all ages walking Main Street. And one of the objectives of the Region of Queens
Physical Activity Strategy states: Promote safe places to walk, bike and paddle.

One of the routes of the South Shore Regional Centre for Education school bus routes includes a Mon-Fri pickup and drop-off in front of
the Perkins House Museum (as well as a secondary location on Lower Main Street). Parents and children loading on and off the bus on
this busy part of the Street.

During the work week, there is a large number of local contractors with trailers (and recently working dump trucks) that use this route
(along Main Street and then up School Street) as the key thoroughfare to reach the Yard Waste site in Western Head.

Lastly, after normal business hours and on weekends, the Upper part of Main is favoured as the starting point of a raceway of sorts with
certain types of vehicles of which most end up on Lower Main Street with Fort Point Park as their destination. Much of the time these

vehicles travel beyond highway speed limits. In addition, due to the types and models of the vehicles, the noise is well beyond a normal
car.

Of equal importance is the intersection at School Street and Main Street which has become a significant hazard for both pedestrians and
vehicles. Near misses occur frequently due to visibility issues, inadequate stops and improper turns, substantially elevating the risk of
collisions with both pedestrians and vehicles. Despite previous safety assessments conducted by staff, the ongoing incidents observed by
the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:
1. Change the speed limit on Main Street from 50 km/ hr to 40 km/hr between Court Street and Fort Point Park.
2. Install a Speed Feedback Sign on Main Street between Court Street and School Street.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution
ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This
ensures our active involvement in creating a safe environment for our families and visitors. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all to live, visit and work.
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We, the concerned residents of Main Street and School Street, are writing to urgently bring several critical matters to your attention, both
of which pose significant risks to our neighbourhood's safety, particularly along Main Street from Court Street to School Street and from
School Street up to Waterloo Street.

Firstly, Upper Main Street (defined here as Court Street to School Street} is both a residential and business throughfare. As such there are
two primary businesses — The Raddall Dental Clinic and The Perkins House Museum that rely on street parking for their clients and guests
to use. They need access to parking spots which exist on the south side of the street and some need to cross the street for appointments.

Main Street is officially designated as a “Historic Walking Tour Street” and during the months of May through October, there is a very
large influx of visitors walking this street end to end on a daily basis. In addition, Main Street is one of the most used streets in Liverpool
for “community” walkers. We all daily observe citizens of all ages walking Main Street. And one of the objectives of the Region of Queens
Physical Activity Strategy states: Promote safe places to walk, bike and paddle.

One of the routes of the South Shore Regional Centre for Education school bus routes includes a Mon-Fri pickup and drop-off in front of
the Perkins House Museum (as well as a secondary location on Lower Main Street). Parents and children loading on and off the bus on
this busy part of the Street.

During the work week, there is a large number of local contractors with trailers (and recently working dump trucks) that use this route
(along Main Street and then up School Street) as the key thoroughfare to reach the Yard Waste site in Western Head.

Lastly, after normal business hours and on weekends, the Upper part of Main is favoured as the starting point of a raceway of sorts with
certain types of vehicles of which most end up on Lower Main Street with Fort Point Park as their destination. Much of the time these
vehicles travel beyond highway speed limits. In addition, due to the types and models of the vehicles, the noise is well beyond a normal
car.

Of equal importance is the intersection at School Street and Main Street which has become a significant hazard for both pedestrians and
vehicles. Near misses occur frequently due to visibility issues, inadequate stops and improper turns, substantially elevating the risk of
collisions with both pedestrians and vehicles. Despite previous safety assessments conducted by staff, the ongoing incidents observed by
the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:
1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and Fort Point Park.
2, Install a Speed Feedback Sign on Main Street between Court Street and School Street.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution
ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This
ensures our active involvement in creating a safe environment for our families and visitors. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all to live, visit and work.
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We, the concerned residents of Main Street and School Street, are writing to urgently bring several critical matters to your attention, both
of which pose significant risks to our neighbourhood's safety, particularly along Main Street from Court Street to School Street and from
School Street up to Waterloo Street.

Firstly, Upper Main Street (defined here as Court Street to School Street} is both a residential and business throughfare. As such there are
two primary businesses — The Raddall Dental Clinic and The Perkins House Museum that rely on street parking for their clients and guests
to use. They need access to parking spots which exist on the south side of the street and some need to cross the street for appointments.

Main Street is officially designated as a “Historic Walking Tour Street” and during the months of May through October, there is a very
large influx of visitors walking this street end to end on a daily basis. In addition, Main Street is one of the most used streets in Liverpool
for “community” walkers. We all daily observe citizens of all ages walking Main Street. And one of the objectives of the Region of Queens
Physical Activity Strategy states: Promote safe places to walk, bike and paddile.

One of the routes of the South Shore Regional Centre for Education school bus routes includes a Mon-Fri pickup and drop-off in front of
the Perkins House Museum (as well as a secondary location on Lower Main Street). Parents and children loading on and off the bus on
this busy part of the Street.

During the work week, there is a large number of local contractors with trailers (and recently working dump trucks) that use this route
(along Main Street and then up School Street} as the key thoroughfare to reach the Yard Waste site in Western Head.

Lastly, after normal business hours and on weekends, the Upper part of Main is favoured as the starting point of a raceway of sorts with
certain types of vehicles of which most end up on Lower Main Street with Fort Point Park as their destination. Much of the time these
vehicles travel beyond highway speed limits. In addition, due to the types and models of the vehicles, the noise is well beyond a normal
car.

Of equal importance is the intersection at School Street and Main Street which has become a significant hazard for both pedestrians and
vehicles. Near misses occur frequently due to visibility issues, inadequate stops and improper turns, substantially elevating the risk of
collisions with both pedestrians and vehicles. Despite previous safety assessments conducted by staff, the ongoing incidents observed by
the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:
1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and Fort Point Park.
2. Install a Speed Feedback Sign on Main Street between Court Street and School Street.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution
ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This
ensures our active involvement in creating a safe environment for our families and visitors. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all to live, visit and work.
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We, the concerned residents of Main Street and School Street, are writing to urgently bring several critical matters to your attention, both
of which pose significant risks to our neighbourhood's safety, particularly along Main Street from Court Street to School Street and from
School Street up to Waterloo Street.

Firstly, Upper Main Street (defined here as Court Street to School Street) is both a residential and business throughfare. As such there are
two primary businesses — The Raddall Dental Clinic and The Perkins House Museum that rely on street parking for their clients and guests
to use. They need access to parking spots which exist on the south side of the street and some need to cross the street for appointments.

Main Street is officially designated as a “Historic Walking Tour Street” and during the months of May through October, there is a very
large influx of visitors walking this street end to end on a daily basis. In addition, Main Street is one of the most used streets in Liverpool
for “community” walkers. We all daily observe citizens of all ages walking Main Street. And one of the objectives of the Region of Queens
Physical Activity Strategy states: Promote safe places to walk, bike and paddle.

One of the routes of the South Shore Regional Centre for Education school bus routes includes a Mon-Fri pickup and drop-off in front of
the Perkins House Museum (as well as a secondary location on Lower Main Street). Parents and children loading on and off the bus on
this busy part of the Street.

During the work week, there is a large number of local contractors with trailers (and recently working dump trucks) that use this route
(along Main Street and then up School Street) as the key thoroughfare to reach the Yard Waste site in Western Head.

Lastly, after normal business hours and on weekends, the Upper part of Main is favoured as the starting point of a raceway of sorts with
certain types of vehicles of which most end up on Lower Main Street with Fort Point Park as their destination. Much of the time these
vehicles travel beyond highway speed limits. In addition, due to the types and models of the vehicles, the noise is well beyond a normal
car.

Of equal importance is the intersection at School Street and Main Street which has become a significant hazard for both pedestrians and
vehicles. Near misses occur frequently due to visibility issues, inadequate stops and improper turns, substantially elevating the risk of
collisions with both pedestrians and vehicles. Despite previous safety assessments conducted by staff, the ongoing incidents observed by
the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:
1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and Fort Point Park.
2. Install a Speed Feedback Sign on Main Street between Court Street and School Street.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another sujtable solution
ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions, This
ensures our active involvement in creating a safe environment for our families and visitors. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all to live, visit and work.

NAME ADDRESS SIGNATURE

Wande bfinazl | 7€ Sihool SV | dfo e b/ trey
DJZ‘DO V_CA.L\ G{ui {W\O\)/] oS 50]\@0? of /

, eubeth /0( Ceba (+ ﬁ "Sga|

.J'oh?{l Jan / oqén ﬁu/’ICQOI 5t L/).-(jéy,., / A/w

o

‘S‘M R -:fmrl» N\ Seo ST o '
J Ang . Thie s 121 S [f\oc ( S‘l" . ol CX(X( /'w,/)
Bay KLoiwpse 122 Scholll <F s | o\ ean =

J




We, the concerned residents of Main Street and School Street, are writing to urgently bring several critical matters to your attention, both
of which pose significant risks to our neighbourhood's safety, particularly along Main Street from Court Street to School Street and from
School Street up to Waterloo Street.

Firstly, Upper Main Street (defined here as Court Street to School Street) is both a residential and business throughfare. As such there are
two primary businesses — The Raddall Dental Clinic and The Perkins House Museum that rely on street parking for their clients and guests
to use. They need access to parking spots which exist on the south side of the street and some need to cross the street for appointments.

Main Street is officially designated as a “Historic Walking Tour Street” and during the months of May through October, there is a very
large influx of visitors walking this street end to end on a daily basis. In addition, Main Street is one of the most used streets in Liverpool
for “community” walkers. We all daily observe citizens of all ages walking Main Street. And one of the objectives of the Region of Queens
Physical Activity Strategy states: Promote safe places to walk, bike and paddle.

One of the routes of the South Shore Regional Centre for Education school bus routes includes a Mon-Fri pickup and drop-off in front of
the Perkins House Museum (as well as a secondary location on Lower Main Street). Parents and children loading on and off the bus on
this busy part of the Street.

During the work week, there is a large number of local contractors with trailers (and recently working dump trucks) that use this route
{along Main Street and then up School Street) as the key thoroughfare to reach the Yard Waste site in Western Head.

Lastly, after normal business hours and on weekends, the Upper part of Main is favoured as the starting point of a raceway of sorts with
certain types of vehicles of which most end up on Lower Main Street with Fort Point Park as their destination. Much of the time these
vehicles travel beyond highway speed limits. In addition, due to the types and models of the vehicles, the noise is well beyond a normal
car.

Of equal importance is the intersection at School Street and Main Street which has become a significant hazard for both pedestrians and
vehicles. Near misses occur frequently due to visibility issues, inadequate stops and improper turns, substantially elevating the risk of
collisions with both pedestrians and vehicles. Despite previous safety assessments conducted by staff, the ongoing incidents observed by
the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:

1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and Fort Point Park.

2. Install a Speed Feedback Sign on Main Street between Court Street and School Street.

3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution
ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This
ensures our active involvement in creating a safe environment for our families and visitors. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all to live, visit and work.
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We, the concerned residents of Main Street and School Street, are writing to urgently bring several critical matters to your attention, both
of which pose significant risks to our neighbourhood's safety, particularly along Main Street from Court Street to School Street and from
School Street up to Waterloo Street.

Firstly, Upper Main Street (defined here as Court Street to School Street) is both a residential and business throughfare. As such there are
two primary businesses — The Raddall Dental Clinic and The Perkins House Museum that rely on street parking for their clients and guests
to use. They need access to parking spots which exist on the south side of the street and some need to cross the street for appointments.

Main Street is officially designated as a “Historic Walking Tour Street” and during the months of May through October, there is a very
large influx of visitors walking this street end to end on a daily basis. In addition, Main Street is one of the most used streets in Liverpool
for “community” walkers. We all daily observe citizens of all ages walking Main Street. And one of the objectives of the Region of Queens
Physical Activity Strategy states: Promote safe places to walk, bike and paddle.

One of the routes of the South Shore Regional Centre for Education school bus routes includes a Mon-Fri pickup and drop-off in front of
the Perkins House Museum (as well as a secondary location on Lower Main Street). Parents and children loading on and off the bus on
this busy part of the Street.

During the work week, there is a large number of local contractors with trailers (and recently working dump trucks) that use this route
(along Main Street and then up School Street}) as the key thoroughfare to reach the Yard Waste site in Western Head.

Lastly, after normal business hours and on weekends, the Upper part of Main is favoured as the starting point of a raceway of sorts with
certain types of vehicles of which most end up on Lower Main Street with Fort Point Park as their destination. Much of the time these
vehicles travel beyond highway speed limits. In addition, due to the types and models of the vehicles, the noise is well beyond a normal
car.

Of equal importance is the intersection at School Street and Main Street which has become a significant hazard for both pedestrians and
vehicles. Near misses occur frequently due to visibility issues, inadequate stops and improper turns, substantially elevating the risk of
collisions with both pedestrians and vehicles. Despite previous safety assessments conducted by staff, the ongoing incidents observed by
the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:
1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and Fort Point Park.
2. Install a Speed Feedback Sign on Main Street between Court Street and School Street.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution
ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This
ensures our active involvement in creating a safe environment for our families and visitors. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all to live, visit and work.
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We, the concerned residents of Main Street and School Street, are writing to urgently bring several critical matters to your attention, both
of which pose significant risks to our neighbourhood's safety, particularly along Main Street from Court Street to School Street and from
School Street up to Waterloo Street.

Firstly, Upper Main Street (defined here as Court Street to School Street) is both a residential and business throughfare. As such there are
two primary businesses — The Raddall Dental Clinic and The Perkins House Museum that rely on street parking for their clients and guests
to use. They need access to parking spots which exist on the south side of the street and some need to cross the street for appointments.

Main Street is officially designated as a “Historic Walking Tour Street” and during the months of May through October, there is a very
large influx of visitors walking this street end to end on a daily basis. In addition, Main Street is one of the most used streets in Liverpool
for “community” walkers. We all daily observe citizens of all ages walking Main Street. And one of the objectives of the Region of Queens
Physical Activity Strategy states: Promote safe places to walk, bike and paddie.

One of the routes of the South Shore Regional Centre for Education school bus routes includes a Mon-Fri pickup and drop-off in front of
the Perkins House Museum (as well as a secondary location on Lower Main Street). Parents and children loading on and off the bus on
this busy part of the Street.

During the work week, there is a large number of local contractors with trailers {and recently working dump trucks) that use this route
(along Main Street and then up School Street) as the key thoroughfare to reach the Yard Waste site in Western Head.

Lastly, after normal business hours and on weekends, the Upper part of Main is favoured as the starting point of a raceway of sorts with
certain types of vehicles of which most end up on Lower Main Street with Fort Point Park as their destination. Much of the time these
vehicles travel beyond highway speed limits. In addition, due to the types and models of the vehicles, the noise is well beyond a normal
car.

Of equal importance is the intersection at School Street and Main Street which has become a significant hazard for both pedestrians and
vehicles. Near misses occur frequently due to visibility issues, inadequate stops and improper turns, substantially elevating the risk of
collisions with both pedestrians and vehicles. Despite previous safety assessments conducted by staff, the ongoing incidents observed by
the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:
1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and Fort Point Park.
2. Install a Speed Feedback Sign on Main Street between Court Street and School Street.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution
ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This
ensures our active involvement in creating a safe environment for our families and visitors. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all to live, visit and work.
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We, the concerned residents of Main Street and School Street, are writing to urgently bring several critical matters to your attention, both
of which pose significant risks to our neighbourhood's safety, particularly along Main Street from Court Street to School Street and from
School Street up to Waterloo Street.

Firstly, Upper Main Street (defined here as Court Street to School Street) is both a residential and business throughfare. As such there are
two primary businesses — The Raddall Dental Clinic and The Perkins House Museum that rely on street parking for their clients and guests
to use. They need access to parking spots which exist on the south side of the street and some need to cross the street for appointments.

Main Street is officially designated as a “Historic Walking Tour Street” and during the months of May through October, there is a very
large influx of visitors walking this street end to end on a daily basis. In addition, Main Street is one of the most used streets in Liverpool
for “community” walkers. We all daily observe citizens of all ages walking Main Street. And one of the objectives of the Region of Queens
Physical Activity Strategy states: Promote safe places to walk, bike and paddle.

One of the routes of the South Shore Regional Centre for Education school bus routes includes a Mon-Fri pickup and drop-off in front of
the Perkins House Museum (as well as a secondary location on Lower Main Street). Parents and children loading on and off the bus on
this busy part of the Street.

During the work week, there is a large number of local contractors with trailers {and recently working dump trucks) that use this route
(along Main Street and then up School Street) as the key thoroughfare to reach the Yard Waste site in Western Head.

Lastly, after normal business hours and on weekends, the Upper part of Main is favoured as the starting point of a raceway of sorts with
certain types of vehicles of which most end up on Lower Main Street with Fort Point Park as their destination. Much of the time these
vehicles travel beyond highway speed limits. In addition, due to the types and models of the vehicles, the noise is well beyond a normal
car.

Of equal importance is the intersection at School Street and Main Street which has become a significant hazard for both pedestrians and
vehicles. Near misses occur frequently due to visibility issues, inadequate stops and improper turns, substantially elevating the risk of
collisions with both pedestrians and vehicles. Despite previous safety assessments conducted by staff, the ongoing incidents observed by
the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:

1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and Fort Point Park.

2. Install a Speed Feedback Sign on Main Street between Court Street and School Street.

3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution
ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This
ensures our active involvement in creating a safe environment for our families and visitors. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all to live, visit and work.
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We, the concerned residents of Main Street and School Street, are writing to urgently bring several critical matters to your attention, both
of which pose significant risks to our neighbourhood's safety, particularly along Main Street from Court Street to School Street and from
School Street up to Waterloo Street.

Firstly, Upper Main Street (defined here as Court Street to School Street} is both a residential and business throughfare. As such there are
two primary businesses — The Raddall Dental Clinic and The Perkins House Museum that rely on street parking for their clients and guests
to use. They need access to parking spots which exist on the south side of the street and some need to cross the street for appointments.

Main Street is officially designated as a “Historic Walking Tour Street” and during the months of May through October, there is a very
large influx of visitors walking this street end to end on a daily basis. In addition, Main Street is one of the most used streets in Liverpool
for “community” walkers. We all daily observe citizens of all ages walking Main Street. And one of the objectives of the Region of Queens
Physical Activity Strategy states: Promote safe places to walk, bike and paddle.

One of the routes of the South Shore Regional Centre for Education school bus routes includes a Mon-Fri pickup and drop-off in front of
the Perkins House Museum (as well as a secondary location on Lower Main Street). Parents and children loading on and off the bus on
this busy part of the Street.

During the work week, there is a large number of local contractors with trailers (and recently working dump trucks) that use this route
{along Main Street and then up School Street) as the key thoroughfare to reach the Yard Waste site in Western Head.

Lastly, after normal business hours and on weekends, the Upper part of Main is favoured as the starting point of a raceway of sorts with
certain types of vehicles of which most end up on Lower Main Street with Fort Point Park as their destination. Much of the time these
vehicles travel beyond highway speed limits. In addition, due to the types and models of the vehicles, the noise is well beyond a normal
car.

Of equal importance is the intersection at School Street and Main Street which has become a significant hazard for both pedestrians and
vehicles. Near misses occur frequently due to visibility issues, inadequate stops and improper turns, substantially elevating the risk of
collisions with both pedestrians and vehicles. Despite previous safety assessments conducted by staff, the ongoing incidents observed by
the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:
1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and Fort Point Park.
2. Install a Speed Feedback Sign on Main Street between Court Street and School Street.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution
ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This
ensures our active involvement in creating a safe environment for our families and visitors. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all to live, visit and work.
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We, the concerned residents of Main Street and School Street, are writing to urgently bring several critical matters to your attention, both

of which pose significant risks to our neighbourhood's safety, particularly along Main Street from Court Street to School Street and from
School Street up to Waterloo Street.

Firstly, Upper Main Street (defined here as Court Street to School Street} is both a residential and business throughfare. As such there are
two primary businesses — The Raddall Dental Clinic and The Perkins House Museum that rely on street parking for their clients and guests
to use. They need access to parking spots which exist on the south side of the street and some need to cross the street for appointments.

Main Street is officially designated as a “Historic Walking Tour Street” and during the months of May through October, there is a very
large influx of visitors walking this street end to end on a daily basis. In addition, Main Street is one of the most used streets in Liverpool
for “community” walkers. We all daily observe citizens of all ages walking Main Street. And one of the objectives of the Region of Queens
Physical Activity Strategy states: Promote safe places to walk, bike and paddie.

One of the routes of the South Shore Regional Centre for Education school bus routes includes a Mon-Fri pickup and drop-off in front of
the Perkins House Museum (as well as a secondary location on Lower Main Street). Parents and children loading on and off the bus on
this busy part of the Street.

During the work week, there is a large number of local contractors with trailers {(and recently working dump trucks) that use this route
(along Main Street and then up School Street) as the key thoroughfare to reach the Yard Waste site in Western Head.

Lastly, after normal business hours and on weekends, the Upper part of Main is favoured as the starting point of a raceway of sorts with
certain types of vehicles of which most end up on Lower Main Street with Fort Point Park as their destination. Much of the time these

vehicles travel beyond highway speed limits. In addition, due to the types and models of the vehicles, the noise is well beyond a normal
car.

Of equal importance is the intersection at School Street and Main Street which has become a significant hazard for both pedestrians and
vehicles. Near misses occur frequently due to visibility issues, inadequate stops and improper turns, substantially elevating the risk of
collisions with both pedestrians and vehicles. Despite previous safety assessments conducted by staff, the ongoing incidents observed by
the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:

1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and Fort Point Park.

2. Install a Speed Feedback Sign on Main Street between Court Street and School Street.

3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution
ensuring pedestrian and vehicle safety. :

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This
ensures our active involvement in creating a safe environment for our families and visitors. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all to live, visit and work.
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We, the concerned residents of Main Street and School Street, are writing to urgently bring several critical matters to your attention, both
of which pose significant risks to our neighbourhood's safety, particularly along Main Street from Court Street to School Street and from
School Street up to Waterloo Street.

Firstly, Upper Main Street (defined here as Court Street to School Street}) is both a residential and business throughfare. As such there are
two primary businesses — The Raddall Dental Clinic and The Perkins House Museum that rely on street parking for their clients and guests
to use. They need access to parking spots which exist on the south side of the street and some need to cross the street for appointments.

Main Street is officially designated as a “Historic Walking Tour Street” and during the months of May through October, there is a very
large influx of visitors walking this street end to end on a daily basis. In addition, Main Street is one of the most used streets in Liverpool
for “community” walkers. We all daily observe citizens of all ages walking Main Street. And one of the objectives of the Region of Queens
Physical Activity Strategy states: Promote safe places to walk, bike and paddle.

One of the routes of the South Shore Regional Centre for Education school bus routes includes a Mon-Fri pickup and drop-off in front of
the Perkins House Museum (as well as a secondary location on Lower Main Street). Parents and children loading on and off the bus on
this busy part of the Street.

During the work week, there is a large number of local contractors with trailers (and recently working dump trucks) that use this route
{along Main Street and then up School Street) as the key thoroughfare to reach the Yard Waste site in Western Head.

Lastly, after normal business hours and on weekends, the Upper part of Main is favoured as the starting point of a raceway of sorts with
certain types of vehicles of which most end up on Lower Main Street with Fort Point Park as their destination. Much of the time these
vehicles travel beyond highway speed limits. In addition, due to the types and models of the vehicles, the noise is well beyond a normal
car.

Of equal importance is the intersection at School Street and Main Street which has become a significant hazard for both pedestrians and
vehicles. Near misses occur frequently due to visibility issues, inadequate stops and improper turns, substantially elevating the risk of
collisions with both pedestrians and vehicles. Despite previous safety assessments conducted by staff, the ongoing incidents observed by
the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:
1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and Fort Point Park.
2. Install a Speed Feedback Sign on Main Street between Court Street and School Street.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution
ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This
ensures our active involvement in creating a safe environment for our families and visitors. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all to live, visit and work.
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We, the concerned residents of Main Street and School Street vicinity, are writing to urgently bring two critical matters to your

attention, both of which pose significant risks to our neighbourhood's safety, particularly along Main Street from School Street to
Fort Point Lighthouse Park (the Park).

Firstly, the layout of the subdivision between School Street and the Park is concerning. The narrow roadbed, designed to
accommodate parking and a wide sidewalk, leaves minimal space for two-way traffic. This design poses significant safety risks,
particularly for children, elderly residents, and pets. The situation is worsened by the influx of tourists visiting the Park between June
and October, leading to higher traffic volume. The narrow roadbed, coupled with the unusual traffic flow and the existing 50 km/hr

speed limit, creates a hazardous environment, making serious accidents more likely in this subdivision (clarity provided in photos
included as APPENDIX A).

Furthermore, the intersection of School Street and Main Street has become a significant hazard for both pedestrians and vehicles.
Near misses occur frequently due to inadequate stops and improper turns, substantially elevating the risk of collisions. Despite
previous safety assessments conducted by staff, the ongoing incidents observed by the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:

1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and the Park.

Install a Speed Feedback Sign on Main Street between School Street and the Park.

3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution
ensuring pedestrian and vehicle safety.

g

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions.
This ensures our active involvement in creating a safe environment for our families. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all.
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We, the concerned residents of Main Street and School Street vicinity, are writing to urgently bring two critical matters to your
attention, both of which pose significant risks to our neighbourhood's safety, particularly along Main Street from School Street to
Fort Point Lighthouse Park (the Park).

Firstly, the layout of the subdivision between School Street and the Park is concerning. The narrow roadbed, designed to
accommodate parking and a wide sidewalk, leaves minimal space for two-way traffic. This design poses significant safety risks,
particularly for children, elderly residents, and pets. The situation is worsened by the influx of tourists visiting the Park between June
and October, leading to higher traffic volume. The narrow roadbed, coupled with the unusual traffic flow and the existing 50 km/hr
speed limit, creates a hazardous environment, making serious accidents more likely in this subdivision (clarity provided in photos
included as APPENDIX A).

Furthermore, the intersection of School Street and Main Street has become a significant hazard for both pedestrians and vehicles.
Near misses occur frequently due to inadequate stops and improper turns, substantially elevating the risk of collisions. Despite
previous safety assessments conducted by staff, the ongoing incidents observed by the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:

1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and the Park.
2. Install a Speed Feedback Sign on Main Street between School Street and the Park.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution

ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions.
This ensures our active involvement in creating a safe environment for our families. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all.
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We, the concerned residents of Main Street and School Street vicinity, are writing to urgently bring two critical matters to your
attention, both of which pose significant risks to our neighbourhood's safety, particularly along Main Street from School Street to
Fort Point Lighthouse Park (the Park).

Firstly, the layout of the subdivision between School Street and the Park is concerning. The narrow roadbed, designed to
accommodate parking and a wide sidewalk, leaves minimal space for two-way traffic. This design poses significant safety risks,
particularly for children, elderly residents, and pets. The situation is worsened by the influx of tourists visiting the Park between June
and October, leading to higher traffic volume. The narrow roadbed, coupled with the unusual traffic flow and the existing 50 km/hr

speed limit, creates a hazardous environment, making serious accidents more likely in this subdivision (clarity provided in photos
included as APPENDIX A).

Furthermore, the intersection of School Street and Main Street has become a significant hazard for both pedestrians and vehicles.
Near misses occur frequently due to inadequate stops and improper turns, substantially elevating the risk of collisions. Despite
previous safety assessments conducted by staff, the ongoing incidents observed by the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:

1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and the Park.

Install a Speed Feedback Sign on Main Street between School Street and the Park.

3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution
ensuring pedestrian and vehicle safety.

nd

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions.
This ensures our active involvement in creating a safe environment for our families. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all.
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We, the concerned residents of Main Street and School Street vicinity, are writing to urgently bring two critical matters to your
attention, both of which pose significant risks to our neighbourhood's safety, particularly along Main Street from School Street to
Fort Point Lighthouse Park (the Park).

Firstly, the layout of the subdivision between School Street and the Park is concerning. The narrow roadbed, designed to
accommodate parking and a wide sidewalk, leaves minimal space for two-way traffic. This design poses significant safety risks,
particularly for children, elderly residents, and pets. The situation is worsened by the influx of tourists visiting the Park between June
and October, leading to higher traffic volume. The narrow roadbed, coupled with the unusual traffic flow and the existing 50 km/hr

speed limit, creates a hazardous environment, making serious accidents more likely in this subdivision (clarity provided in photos
included as APPENDIX A).

Furthermore, the intersection of School Street and Main Street has become a significant hazard for both pedestrians and vehicles.
Near misses occur frequently due to inadequate stops and improper turns, substantially elevating the risk of collisions. Despite
previous safety assessments conducted by staff, the ongoing incidents observed by the undersigned cannot be overlooked.

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the
following changes:

1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and the Park.

Install a Speed Feedback Sign on Main Street between School Street and the Park.

3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution
ensuring pedestrian and vehicle safety.

g

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions.
This ensures our active involvement in creating a safe environment for our families. We appreciate your prompt attention to these
concerns and thank you for your continued support in making our neighbourhood a safer place for all.
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We, the concerned residents of Main Street and School Street vicinity, are writing to urgently bring two critical matters to your attention, both of which pose significant risks to
our neighbourhood's safety, particularly along Main Street from School Street to Fort Point Lighthouse Park (the Park).

Firstly, the layout of the subdivision between School Street and the Park is concerning. The narrow roadbed, designed to accommodate parking and a wide sidewalk, leaves minimal
space for two-way traffic. This design poses significant safety risks, particularly for children, elderly residents, and pets. The situation is worsened by the influx of tourists visiting
the Park between June and October, leading to higher traffic volume. The narrow roadbed, coupled with the unusual traffic flow and the existing 50 km/hr speed limit, creates a
hazardous environment, making serious accidents more likely in this subdivision (clarity provided in photos included as APPENDIX A).

Furthermore, the intersection of School Street and Main Street has become a significant hazard for both pedestrians and vehicles. Near misses occur frequently due to inadequate

stops and improper turns, substantially elevating the risk of collisions. Despite previous safety assessments conducted by staff, the ongoing incidents observed by the undersigned
cannot be overlooked (clarity provided in photos included as APPENDIX B).

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the following changes:

1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and the Park.
2. Install a Speed Feedback Sign on Main Street between School Street and the Park.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This ensures our active involvement in creating

a safe environment for our families. We appreciate your prompt attention to these concerns and thank you for your continued support in making our neighbourhood a safer place
for all.
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We, the concerned residents of Main Street and School Street vicinity, are writing to urgently bring two critical matters to your attention, both of which pose significant risks to
our neighbourhood's safety, particularly along Main Street from School Street to Fort Point Lighthouse Park (the Park).

Firstly, the layout of the subdivision between School Street and the Park is concerning. The narrow roadbed, designed to accommodate parking and a wide sidewalk, leaves minimal
space for two-way traffic. This design poses significant safety risks, particularly for children, elderly residents, and pets. The situation is worsened by the influx of tourists visiting
the Park between June and October, leading to higher traffic volume. The narrow roadbed, coupled with the unusual traffic flow and the existing 50 km/hr speed limit, creates a
hazardous environment, making serious accidents more likely in this subdivision (clarity provided in photos included as APPENDIX A).

Furthermore, the intersection of School Street and Main Street has become a significant hazard for both pedestrians and vehicles. Near misses occur frequently due to inadequate
stops and improper turns, substantially elevating the risk of collisions. Despite previous safety assessments conducted by staff, the ongoing incidents observed by the undersigned
cannot be overlooked (clarity provided in photos included as APPENDIX B).

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the following changes:

1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and the Park.
2. Install a Speed Feedback Sign on Main Street between School Street and the Park.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions..This ensures our active involvement in creating
a safe environment for our families. We appreciate your prompt attention to these concerns and thank you for your continued support in making our neighbourhood a safer place
for all.
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We, the concerned residents of Main Street and School Street vicinity, are writing to urgently bring two critical matters to your attention, both of which pose significant risks to
our neighbourhood's safety, particularly along Main Street from School Street to Fort Point Lighthouse Park (the Park).

Firstly, the layout of the subdivision between School Street and the Park is concerning. The narrow roadbed, designed to accommodate parking and'a wide sidewalk, leaves minimal
space for two-way traffic. This design poses significant safety risks, particularly for children, elderly residents, and pets. The situation is worsened by the influx of tourists visiting
the Park between June and October, leading to higher traffic volume. The narrow roadbed, coupled with the unusual traffic flow and the existing 50 km/hr speed limit, creates a
hazardous environment, making serious accidents more likely in this subdivision (clarity provided in photos included as APPENDIX A).

Furthermore, the intersection of School Street and Main Street has become a significant hazard for both pedestrians and vehicles. Near misses occur frequently due to inadequate
stops and improper turns, substantially elevating the risk of collisions. Despite previous safety assessments conducted by staff, the ongoing incidents observed by the undersigned
cannot be overlooked (clarity provided in photos included as APPENDIX B).

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the following changes:

1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and the Park.
2. Install a Speed Feedback Sign on Main Street between School Street and the Park.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This ensures our active involvement in creating
a safe environment for our families. We appreciate your prompt attention to these concerns and thank you for your continued support in making our neighbourhood a safer place
for all.
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We, the concerned residents of Main Street and School Street vicinity, are writing to urgently bring two critical matters to your attention, both of which pose significant risks to
our neighbourhood's safety, particularly along Main Street from School Street to Fort Point Lighthouse Park (the Park).

Firstly, the layout of the subdivision between School Street and the Park is concerning. The narrow roadbed, designed to accommodate parking and a wide sidewalk, leaves minimal
space for two-way traffic. This design poses significant safety risks, particularly for children, elderly residents, and pets. The situation is worsened by the influx of tourists visiting
the Park between June and October, leading to higher traffic volume. The narrow roadbed, coupled with the unusual traffic flow and the existing 50 km/hr speed limit, creates a
hazardous environment, making serious accidents more likely in this subdivision (clarity provided in photos included as APPENDIX A).

Furthermore, the intersection of School Street and Main Street has become a significant hazard for both pedestrians and vehicles. Near misses occur frequently due to inadequate
stops and improper turns, substantially elevating the risk of collisions. Despite previous safety assessments conducted by staff, the ongoing incidents observed by the undersigned
cannot be overlooked (clarity provided in photos included as APPENDIX B).

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the following changes:

1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and the Park.
2. Install a Speed Feedback Sign on Main Street between School Street and the Park.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This ensures our active involvement in creating

a safe environment for our families. We appreciate your prompt attention to these concerns and thank you for your continued support in making our neighbourhood a safer place
for all.
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We, the concerned residents of Main Street and School Street vicinity, are writing to urgently bring two critical matters to your attention, both of which pose significant risks to
our neighbourhood's safety, particularly along Main Street from School Street to Fort Point Lighthouse Park (the Park).

Firstly, the layout of the subdivision between School Street and the Park is concerning. The narrow roadbed, designed to accommodate parking and a wide sidewalk, leaves minimal
space for two-way traffic. This design poses significant safety risks, particularly for children, elderly residents, and pets. The situation is worsened by the influx of tourists visiting
the Park between June and October, leading to higher traffic volume. The narrow roadbed, coupled with the unusual traffic flow and the existing 50 km/hr speed limit, creates a
hazardous environment, making serious accidents more likely in this subdivision (clarity provided in photos included as APPENDIX A).

Furthermore, the intersection of School Street and Main Street has become a significant hazard for both pedestrians and vehicles. Near misses occur frequently due to inadequate
stops and improper turns, substantially elevating the risk of collisions. Despite previous safety assessments conducted by staff, the ongoing incidents observed by the undersigned
cannot be overlooked (clarity provided in photos included as APPENDIX B).

In response to these pressing concerns, we urge Council to take immediate action. We request that Council direct staff to make the following changes:

1. Change the speed limit on Main Street from 50 km/hr to 40 km/hr between Court Street and the Park.
2. Install a Speed Feedback Sign on Main Street between School Street and the Park.
3. Consider implementing a 4-way stop at the intersection of School Street and Main Street or another suitable solution ensuring pedestrian and vehicle safety.

We request the active involvement of the undersigned residents in the decision-making process before implementing any solutions. This ensures our active involvement in creating
a safe environment for our families. We appreciate your prompt attention to these concerns and thank you for your continued support in making our neighbourhood a safer place
for all.
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SEEK MATURE'S REWARDS

Region of Queens Municipality Regular Council
Tuesday, October 24, 2023 6:00 p.m.

Seaside Centre, 1066 Eastern Shore Road, Eagle Head

Minutes

Present: Mayor Darlene Norman, Chair

1.0

2.0

3.0

4.0

Deputy Mayor Jack Fancy

Councillor David Brown

Councillor Vicki Amirault

Councillor Kevin Muise

Councillor Ralph Gidney

Councillor Maddie Charlton

Councillor Carl Hawkes

Dan McDougall, Inferim CAO

Christine Watson, Admin. Assistant — Planning & Development

Call to Order

Mayor Norman called the meeting to order at 6:00 p.m.

Changes / Approval of Agenda
Mayor Norman added under Discussion, Item 8.3 Municipal Reform Bill.

It was moved by Councillor Gidney and seconded by Councillor Muise that
the Agenda be approved as amended.

MOTION CARRIED unanimously.

Presentation

There were no presentations to come before this meeting.

Tabling of Petitions

Deputy Mayor Fancy stated a petition was received from residents from
School Street in Milton, Queens County, who would like to have the road
paved and repaired between #68 and #76 before winter 2023.



Regular Council Meeting
October 24, 2023
Page 2

5.0 Public Question / Comment Session

Janice Wenftzell - 52 Haughns Road, Brooklyn — Ms. Wentzell welcomed
Council to the Seaside Center and for their support.

She commented that she heard that Mr. Kelly, who is building a house on
Eagle Head Beach, is putting armour rock on the beach and is concerned
about the impact this will have, not only to the beach but to the
surrounding homes. She asked if the Region was aware of his intentions, if
he is allowed to do this, and is he required to have a permit. Mayor Norman
stated this is not in a municipal jurisdiction and suggested she contact Mike
Macleod, Director of Planning and Development.

6.0 Approval of Minutes

6.1  Regular Council — October 10, 2023

It was moved by Councillor Brown and seconded by Councillor
Hawkes:

THAT the minutes of the Regular Council meeting held October
10, 2023 be approved as circulated.

MOTION CARRIED unanimously.

7.0 Recommendations

7.1 Fixed-roof Overnight Accommodation in South Brookfield

It was moved by Councillor Charlton and seconded by Councillor
Hawkes:

THAT Council of Region of Queens Municipality give notice of
its intention to enter info a development agreement with
Jasmine and Matthew Mallay to allow for a fixed-roof overnight
accommodation operation, consisting of eight (8) rental units,
on property identified as PID #70191937 and located on
Highway 8 in South Brookfield.

AND THAT a Public Hearing be held on November 28, 2023 in
the Council Chambers of the Municipal Building, 249 White
Point Road in Liverpool, NS, at 6:00 p.m.
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Mike Macleod, Director of Planning & Development, stated an
application to enter into a development agreement that would
allow for the establishment of a new fixed-roof overnight
accommodation on a vacant parcel of land in South Brookfield has
been received. A copy of the application is attached to the staff
report.

The property is zoned as Lakeshore Residential (SR) under the Land
Use Bylaw (LUB). This use is not permitted as of right in this zone.
However, Council has made provision in the Municipal Planning
Strategy (MPS) to establish policies which states that Council shall
consider proposals for accommodations and campgrounds in the
Lakeshore Residential Zone by development agreement.

As with all development agreements, the MPS has also established
criteria which Council takes into consideration when evaluating
development agreement proposals. This policy is 6-21 and has been
included in the staff report.

The subject property is approximately 19 acres with approximately
1,500 feet of frontage on Highway 8. The surrounding area is primarily
low density residential and located on a provincially owned and
maintained public road. There are no municipal services in this area.
This development would require an on-site sewage disposal system
and well.

Two options for Council’s decision are:

1. Maintain status quo (deny development agreement request), or

2. Enterinto a development agreement with Jasmine and Matthew
Mallay to allow for a fixed-roof overnight accommodation
operation, consisting of eight rental units, on subject property.

Staff are of the opinion that this development will have minimal
impact and that sufficient terms and conditions can be incorporated
into a development agreement to mitigate any issues.

The Planning Advisory Committee reviewed the application on
October 11, 2023 and are in favour of entering into a development
agreement. A copy of the Draft Agreement was included with the
staff report.

MOTION CARRIED unanimously.
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8.0 Discussions

8.1

Planning Advisory Committee Appointments 2023

Director Macleod stated under the Municipal Government Act
municipalities can establish a Planning Advisory Committee (PAC) by
administer policy. Policy 60 — Planning Advisory Committee was
adopted by Council in 2003.

The Policy sets out the criteria for membership of the Committee
which is that there shall be three members of Council and one
representative from each of the electoral districts. The Policy also sefts
out that initially the Committee appointments is half of the members
shall be appointed for a one year term and the other half to be
appointed for a two year term. This staggered appointment to the
Committee was infended to maintain a degree of consistency and
knowledge, and so we are not appoinfing a new committee every
year.

Districts 2, 4 and 6 members were appointed for a one-year term in
2002 and members for Districts 1, 3, 5 and 7 were appointed for a
two-year term. Committee members of Districts 2, 4 and 6 expire
October 31, 2023.

There are two options for Council to consider:

1. Recommend that Zenia Horton — District 2; Mary White — District 4;
and Pamela Brennan - District 6; each be appoint to the Planning
Advisory Committee for a term to expire on October 31, 2025; or

2. Recommend that Staff advertise for expressions of interest to serve
on Planning Advisory Committee to represent Districts 2, 4 and 6.

It is the opinion of Staff that the current Committee is a cohesive and
productive group and the current members of Districts 2, 4, and 6
have only served a one-year term and a reappointfment would be
appropriate.

Councillor Gidney asked about the timeframe if we advertise to
cover these positions. Director Macleod stated it would be a
minimum of two months.
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8.2

8.3

Councillor Charlton stated she is currently Chair on the Committee
and had been introduced to it as a resident. The Committee is
complex and takes a long time to understand matters and feels it
makes sense to keep these members until 2025. She further stated it
is difficult to get members. Councillors Amirault and Brown, and
Deputy Major Fancy agreed.

Councillor Hawkes suggested that next year when the other
members’ terms expire, that there be a posting for new members.
Director MaclLeod stated for clarity purposes to look at the Policy so
that it's clear to limit the number of terms members can be
appointed to the Committee. The current Policy has been in place
since 2003.

Mayor Norman asked if there are any current members who have
been on the Committee for more than 2 two year terms. Director
Macleod stated yes, Mary White — District 4. Everybody that is
currently on the Committee went through the formal advertising
selection. Councillor Charlton suggested seeking an expression of
interest for District 4 only. Director MaclLeod cautioned that there is
currently nothing in the Policy that states after sitting on the
Committee for a number of terms the need to advertise.

Council agreed to have this come forward at the next Council
meeting as a recommendation for all three members to be
reappointed.

Council Implementation Report

There were no questions or discussions arising from this report.

Councillor Muise noted the graffiti on the rocks in his area previously
discussed has been completed and noted there is left over paint
should the issue arise again.

Municipal Reform Bill

Dan McDougall, Interim CAQO, reviewed the Provincial-Municipal
Service Exchange Agreement summary proposal dated July 31, 2023
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from the provincial government after having discussions and
negoftiations with the NSFM committee. The overall intent of the
process was to consider the appropriate roles and responsibilities of
the municipal and provincial government and to provide clarity,
reduce overlap, and support shared jurisdictions.

The impact on the Region of Queens Municipality is broken down by
each of the elements.

Municipal Financial Capacity Grant (MFCG) (formerly known as the
Equalization Grant) - The changed the formula for how the grant was
calculated but operates the same way as before. It looks at all
municipalities and calculates what the standard expenditures for
core municipal services look like for similar types of municipalities and
then looks at the tax base. They look at the ability to pay those
expenditures, compares the two, and determines if your tax base is
strong enough to provide those services or needs operating funding
to bring you up to the same tax base. Itis a complex formula. It has
been updated and have broken apart commercial assessment from
residential assessment. Commercial is freated at a higher value. The
impact for the new formula for RQM would be an annual funding
amount of $1.34 Million.

Corrections — RQM annually transfers money to the Province for
Corrections. The Province will now absorb these costs and save the
municipality approximately $175,000 annually.

Obsolete Schools — Prior to 1981 schools were under the municipality.
The Province will assume ownership of all pre-1981 schools closed
after the Service Exchange is implement and Municipalities will give
given first right of offer.

Housing — RQM annually transfers a percentage of the operating
deficit to the Province for costs associated with public housing. The
Province will now absorb costs associated with losses and will save
the municipality approximately $138,000 annually.

Infrastructure Funding — The Province proposed to create a new
infrastructure fund which will be an application based program. The
Province is proposing to put $15 Million in for municipalities to apply
fo.
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Roads — The Province is proposed two funding programs for roads.
Stream A will be funded up to $6 Million for 50-50 cost sharing for
repaving trunks and routes which are municipally owned. This would
be an application program that the municipality could apply for.

Stream B was eliminated but after consultation it was decided to be
put aside for future discussion and consideration.

Legislation has been infroduced and has generated a lot of interest.

A draft letter to Minister John Lohr, Municipal Affairs & Housing, was
circulated for Council’'s consideration to submit, which provides
Council's view on the proposal. The accumulative savings would
have an impact of approximately $440,000 which equates to 4 cents
on the tax rate, both residential and commercial. Council can
decide during budget discussions how to use these savings. Council
agreed to have staff submit the letter.

9.0 In-Camera ltems

It was moved by Councillor Gidney and seconded by Councillor Brown that
the proceedings go In-Camera at 6:40 p.m. to discuss the following:

2.1

Contract Negotiations

MOTION CARRIED unanimously.

It was moved by Councillor Charlton and seconded by Councillor Hawkes
that the proceedings exit In-Camera at 7:14 p.m.

MOTION CARRIED unanimously.
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10.0 Adjournment

The meeting adjourned at 7:14 p.m.

Mayor Darlene Norman, Chair

Dan McDougall, Inferim CAO

Christine Watson, Administrative Assistant — Planning & Development

Date Approved:
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Region of Queens Municipality 7.1
Staff Report

To: Council

From: Mike MaclLeod, Director of Planning and Development
Date: November 14, 2023

Re: Planning Advisory Committee

Background

Section 200 of the Municipal Government Act sets out provision whereby
Council may establish a Planning Advisory Committee (PAC) to advise Council
regarding the preparation and amendment of planning documents and
planning matters generally. Council adopted Administrative Policy 60 —
Planning Advisory Committee in 2003.

The Policy sets out membership for the Committee, and is as follows:
1).  There shall be three (3) members of Council appointed to the PAC;

2).  The public appointed members shall consist of one (1) representative from
each of the electoral districts in the Region of Queens Municipality;
3).  One half of the members of the Planning Advisory Committee shall be

appointed for a one (1) year term, with the remaining members being
appointed for a two (2) year term.

The intention of clause 3 was to stagger the initial terms of the Committee
members so that Council was not potentially appointing an all new committee
every two years. This helps in maintaining a degree of knowledge and
consistency.

In the fall of 2022, advertisements were placed for expressions of inferest in
serving on PAC (for all Districts) and from that, the current members were
selected by Council. The members for Districts 2, 4 and é were appointed for a
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one year term and members for Districts 1, 3, 5 and 7 were appointed for a two
year term.

The term for Districts 2, 4 and é expires on October 31, 2023 and it should be
noted that the three current members have expressed an interest in re-offering
to serve on the Committee.

Options:

1. Recommend that Zenia Horton - District 2; Mary White - District 4; and
Pamela Brennan - District é; each be re-appointed to the Planning
Advisory Committee for a term to expire on October 31, 2025; or

2. Recommend that Staff advertise for expressions of interest to serve on
Planning Advisory Committee to represent District 2, District 4, and District
6.

Staff are of the opinion that the current Committee is a cohesive and
productive group and feel that since the current members representing Districts
2, 4, and 6 have only served a one year term, that a re-appointment would be
appropriate.

Applicable Legislation

Municipal Government Act.

Budget Impacts

N/A

Recommendation

That Zenia Horton - District 2; Mary White - District 4, and Pamela Brennan -

District 6; each be re-appointed to the Planning Advisory Committee for a term
to expire on October 31, 2025.
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Region of Queens Municipality 7.2
Staff Report

To: Councill

From: Joanne Veinotte, Director of Corporate Services
Adam Grant, Director of Engineering and Public Works

Date: November 14, 2023
Re: Solid Waste Facility Tipping Fee Waiving
Background

The Region of Queens Municipality operates the Queens Solid Waste Facility at
3750 Highway 8 in Milton NS and charges prescribed fees to customers of the
facility to offset capital and operating expenses.

Details

The registered owner of the property located at 156 Wolfe Street in Liverpool, PID
#70070503, Edith Baker, passed away in November of 2001, leaving no will.
Since that fime, Marnie and Allan Hatt of 152 Wolfe Street, Liverpool have been
looking after the property, and commencing June 2002, they have been paying
the property taxes for 156 Wolfe Street. Marnie Hatt is Edith Baker’'s daughter.

Over the ensuing years, the dwelling on the property has fallen intfo disrepair
and now must be demolished for public safety reasons. Mr. and Mrs. Hatt are
seniors and have health challenges, As such, they have very limited financial
circumstances and are requesting that council waive the tipping fees for the
demolition materials that will be taken to the RQM Solid Waste Management
Facility. On October 16, 2023, a letter was written to council and signed by both
Marnie and Allen, with the assistance of Angela Green — Administrative Assistant,



again due to limited mobility. They will not be able to attend this meeting due
to health and mobility issues.

They have advised they have adequate funds to provide for demolition, site
cleanup and transportation to the Queens Solid Waste Facility.

Applicable Legislation

Section 47 (5) of the Municipal Government Act sets out that council may make
and carry out a confract, perform an act, do anything, or provide a service for
which the municipality or the council is authorized by an Act of the Legislature
to spend or borrow money.

Budget Impacts
This is an unbudgeted expense and will be charged as an operating expense.
Recommendation

THAT the Council of Region of Queens Municipality waive tipping fees
associated with the disposal of demolition materials originating from 156 Wolfe
Street, Liverpool.

Communications

A letter will be sent to the applicants confirming the details.



Region of Queens

PO Box 1264
354-3453
Region of Quecns Municipolivy \.Hm-.mﬁ k%\l.\”,\mu m...wll
Sold To: AH3499 Ticket No: 294975
Allen Hatt - ORIGINAL
moww-.‘“ 0-20
Truck: ALLA 11:34:58
&
License: /@ sc
. . \
. L Tare (kg) 18,040
Zone: Region of Queens Municipality
Net  (kg) 6,060
VAT

Sigriature | +




Region of Queens

PO Box 1264
354-3453
Region of Queens Municipalily \\...-M!ﬁ.‘b N.Qﬁuhmnlm\ = |M1..
Sold To: AH3489 Ticket No: 294958
Allen Hatt ) ORIGINAL
mo.mwl.\_ 0-20
Truck: ALLT 09:50:46
License; _
Product: Mixed C&D Queens Gross (kg) 22,090
Tare (kg) 18,080
Zone: Region of Queens Municipality

Net (kg) 4,010

mﬁsm&_,m \




Ock Wb J&B

We. ; Mlen « Marnie Hatt | would like +o
agk COWL JSJ;‘( H\@\l/ ZL‘S’D\SWC@ N reduel ol
\/\Sw\ﬂ Cv;es mc,w\/eoQ zzt’-Hw, QQVL
Solid \Ma%Le, Ma,ﬂa%uwn‘o Fac g Fromm the
domolitisn o} Yo % 20k FARVORIN Styeel
wA LN@KQOOL “‘F’lms \«\ome, Wz owered \O? Ed i ‘Bz,\cO(
Sed.

Fhe wWothey dﬁg Mavwnie Hatt L who less pu %
Nexemleas”

We ave wot able 1o mavxuz}m ¥mo\ Ho ontive 200
dﬂ){ﬂolﬂcw\r\ $ QP v'% A woudd Like he

\a@g& and u,Q o) k\oow\nobd |
SY2 V\O\ZL:%LS We. have \veen ¥ —t(,\o,Peref’b =y
_ 4?5\( \Sb \!\)o\C& Stvee x e\hc@@%gjd‘ June cS)OD;l
ol Vs Pakec passed S5ed @y o Houk zng Wil
wn Novembey 2oot. " Due 10 stor bimibed Hinza o
Cz()w 5 We C2 N0 [on ¢ Waandzeoa. this mnopx WoulA
e o KQU ol -Ew &%SLS‘tznaz, m
Cox ¢ CCUV\% +the "Dan oms«* Wnsight) gpeﬂc
Ao win “HAQ_“L'IPPI eS /&r\o\mj@a’ éﬁ%ﬂ@ Jc\on dQ
40 e A oy C%awe_d We. ntend o o kj’\JLSL
contvzctor ?h LLp lnf)mm v s demoloton Sevutas.

Wt Tl | Ut A Jlt s —
Mav nie bHakk %c\\@n Pt

Racorded loy
Anaelz Greon, Adwin et RQM




SEEK NATURE'S REWARDS

Region of Queens Municipality

Staff Report

To: Council

From: Mike Macleod, Director of Planning and Development

Date: November 14, 2023

Re: Grouped Dwellings in Summerville Centre by Development
Agreement

Background

Region of Queens Municipality has received an application to enter into a
development agreement that would allow for the establishment of grouped
dwellings on a property in Summerville Centre. Property is identified as PID#
70057799. A copy of the application is attached as Appendix A.

Details
The property is zoned as Coastal Rural (Ré) under the Land Use Bylaw and has a
future land use designation of Residential (RES) under the Municipal Planning
Strategy. There is an existing two (2) unit short term rental located on the property
and it is the intent of the owner that this use remain. The intent of the proposed
development is to construct an additional five (5) long term rental units on the
subject property.




SEEK NATURE'S REWARDS

R6

Zoning Map

Grouped Dwellings is a use that is not permitted as of right in the Ré Zone. This
being said; however, Council has incorporated provision within the Municipal
Planning Strategy and Land Use Bylaw whereby it can consider such uses
through a development agreement process.

5.5.2 Grouped Dwellings in Rural Zones

Grouped dwellings are a form of residential development in which multiple
residential buildings are located on one lot. The development can be owned by
one landowner with residential units rented out to individual households, or the
land can be owned in common through mechanisms such as condominiums or
cooperative housing frusts. In rural areas, this approach to residential
development allows for the creation of semi-public services (shared septic
systems, shared wells, share amenities, shared “roads”, etc.) while at the same
time implementing an ownership structure that assigns responsibility for the long-
term, sustainable upkeep of these services.

Grouped dwellings could, for example, be used to create cottage
developments around lakes or “resort villages” in areas near to fraditional resorts.
Grouped dwellings can also allow for clustered housing development, in which
the average density of the development is similar to a traditional subdivision, but
houses are clustered closer together to leave much of the land undisturbed for
recreation or conservation purposes. Council intends to allow this form of housing
development in rural areas by development agreement.

Policy 5-51: Council shall consider grouped dwelling developments in the
Inland Rural Zone, Coastal Rural Zone, Lakeshore Residential Zone, Resort
Zone, and Rural Commercial Zone by development agreement, subject to
the policies of Section 6.4 and the implementation of a servicing plan to
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ensure shared services, such as septic and internal driveways, do not
become the maintenance responsibility of the Municipality.

6.4.1 Context

A development agreement is a written legal agreement between Council and a
property owner. If "“runs with the land”; hence, the terms of the agreement do
not cease if the land is sold or if the property owner dies.

The development agreement is @ mechanism through which Council can
oversee the implementation of a development proposal that would not
otherwise be permitted by the standards established in the applicable zone. This
can allow a proposal to betfter fit the specific constraints or opportunities
provided by a site.

A development agreement allows or limifs the development to the use or types
of uses actually proposed and ouflined in the agreement. This allows Council fo
have a finer-grained level of confrol over the proposed development, and to
implement specific measures to mitigate potential impacts. To change the
development to another use that is not listed in the development agreement
would require an amendment to the agreement, which would be evaluated
against the policies in this Plan. In accordance with the Municipal Government
Act, the fypes of development that may be considered by a development
agreement must be clearly identified in the Plan.

6.4.2 Adopting and Amending Development Agreements

Policy 6-13: Council shall consider entering into a new development agreement
where such an agreement is enabled by policies elsewhere in this Plan. Where
Council approves a development agreement, the development agreement
shall:
(a) specify the development, expansion, alteration, or change permitted;
(b) specify the conditions under which the development may occur; and
(c] sef terms by which Council may amend or terminate and discharge
the agreement.

Policy é-14: Council shall not approve or amend a development agreement
unless Council is safisfied the proposed agreement is consistent with the enabling
policy and the general criteria set out in Policy 6-21.

When evaluating development agreements, Council must be cognizant of the
overall goals and policies of this MPS. In particular, it should have regard to the
criteria listed in Policy 6-21.

Policy 6-21: Council shall nof amend the Land Use Bylaw or approve a
development agreement unless Council is satisfied the proposal:
(a) is consistent with the infent of this Municipal Planning Strategy;
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(b) does not conflict with any Municipal or Provincial programs, bylaws, or
regulations in effect in the municipality;
(c) is not premature or inappropriate due tfo:
(i) the ability of the Municipality to absorb public costs related fo the
proposal;
(i) impacts on existing drinking water supplies, both private and public;
(iiythe adequacy of central water and sewage services or, where such
services are not available, the suitability of the site to accommodate on-site
water and sewage services;
(iv)the creation of excessive fraffic hazards or congestion on road, cycling,
and pedestrian networks within, adjacent to, or leading fo the proposal;
(v) the adequacy of fire protection services and equipment;
(viythe adequacy and proximity of schools and other community facilities;
(vii) the creation of a new, or worsening of a known, pollufion problem
in the areq, including, but not limited to, soil erosion and siltation of
watercourses;
(viii] site-specific climate change risks;
(ix)the potential to create flooding or serious drainage issues, including within
the proposal site and in nearby areas;
(ix) impacts on known habitat for species at risk;
(x) light pollution and impacts on dark sky views, especially in the vicinity of -
the Kejimkujik Dark-Sky Preserve;
(xi)the suitability of the site in terms of grades, soil and geological conditions,
the location of watercourses and wetlands, and proximity to utility rights-of-
way; and
(xiii) negative impacts on the viability of existing businesses in the surrounding
community, including, but not limited to, the risk of land use
conflicts that could place limits on existing operational procedures.

The Municipal Planning Strategy also establishes a list of conditions that may be
incorporated in a development agreement.

Policy 6-15: Council may specify conditions in the development agreement to
bring the proposal into alignment with the enabling policy and the general
criteria set out in Policy 6-21. Such conditions may include, but are not limited to,
controls regarding:

(a) servicing;
(b) the type, location, and ocrientation of structures;
(c) the architectural design of sfructures, including, but not limited fo, bulk,

scale, height, roof shape, building and cladding materials, and the shape
and size and placement of doors and windows;
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(d)
(e)
(f)
(9)
(h)
(i)

()

(k)
(1

the provision of open space and amenities;

the type, size, and location of signage;

the type and orientation of exterior lighting;

management of solid waste, compost, and recycling;

pedestrian, bicycle, and vehicular circulation;

connections to existing or planned pedestrian, bicycle, and vehicular
networks;

the location and number of bicycle and vehicular parking and loading
spaces;

access for emergency vehicles;

the locafion and type of landscaping, including fences and other forms of
screening;

(m)  stormwater management;

(n)
(o)
(p)
(a)
(r
(s)

(t)
(u)
(v)

grading and erosion confrol;

the emission of noise, odour, light, liquids, gases, and dust;

the type of materials stored and/or sold on site;

hours of operation;

the phasing of development;

financial bonding for the construction and maintenance of components
of the development, including, but not limited fo, roads and landscaping;
mitigation measures for construction impacts;

fime limits for the initiation and/or completion of development; and

all other matters enabled in Section 227 of the Municipal Government Act.

The process for entering into a development agreement is set out in Section 230
of the Municipal Government Act and requires a public hearing process prior to
Council making a decision.

Adoption or amendment of development agreement

230

(1) A council shall adopt or amend a development agreement by policy.

(2) A council shall hold a public hearing before approving a development
agreement or an amendment to a development agreement.

(3) Only those members of the council present at the public hearing may vote
on the development agreement or the amendment.

(4) Upon approving a development agreement or an amendment to a
development agreement, the clerk shall place a notice in a newspaper
circulafing in the municipality stating that the development agreement is
approved and setting out the right of appeal.

(5) The clerk shall file a certified copy of a development agreement or
amendment with the Minister when nofice of the development agreement
or an amendment to it is published.

(6) Within seven days after a decision refusing to approve a development
agreement or an amendment to a development agreement, the clerk shall
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notify the applicant in writing, giving reasons for the refusal and setting out

the right of appeal.

(7) Amendments to those items in a development agreement that the parties
have identified as not substantive, if the substantive items were identified in
the agreement, or that were not identified as being substantive, do not
require a public hearing. 1998, c. 18, s. 230; 2003, c. 9, s. 60.

Considerations

e PID# 70057799 has a lot area of approximately 26,500 square feet in areq,
with approximately 200 feet of frontage on Highway 3.

e The areais primarily rural in nature with scattered low density residential
development and fixed roof overnight accommodations.

e Highway 3 is a provincially owned and maintained public road.

e No municipal services in vicinity of subject property. Development would
require an on-site sewage disposal system and well. Property has been
assessed for an on-site sewage disposal system that would accommodate

the development.

Potential Options

1. Maintain status quo (deny development agreement request); or

2. Enterinto a development agreement with 3328333 Nova Scotia Limited to
allow for grouped dwellings, consisting of seven (7) rental units, on property
idenftified as PID#70057799 and located on Highway 3 in Summerville Centre.

Tentative Timeframe

Date

November 6, 2023
November 14, 2023
November 22, 2023
November 29, 2023
December 12, 2023
December 12, 2023
December 20, 2023
January 10, 2024

Procedure

Planning Advisory Committee
Council

First Public Notice

Second Public Notice

Public Hearing

Councill

Notice of Passing

Appeal Period Ends

In looking at the use that is being proposed for the property, the property itself
and the surrounding areaq, it is the opinion of Staff that the use of the property for
a grouped dwelling consisting of five (5) additional long term rental units will
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have minimal impact on the surrounding area. Sufficient terms and conditions
can be incorporated into a development agreement to meet the needs of the
applicant and also to mitigate potential issues.

The Region’s Planning Advisory Committee (PAC) met on November 6, 2023 to
review the application and the proposed use of the property. The Committee
discussed the application in length, and did have some concerns respecting
how this higher density residential development would fit in with the existing
single unit residential development in the area. The Committee noted that there
is no other higher density residential developments in close proximity to subject
property and felt that this development could have a negative impact on the
surrounding residential homes. The Committee also had concern over the size
of the subject property, at only 26,500 square feet in area, and did not feel that
this was suitable to accommodate 5 additional units plus the two existing units.
Following discussion, PAC was not comfortable moving forward with the
application and recommended in favor of maintaining status quo respecting
the use of PID 70057799, thereby denying the request to enter into @
development agreement to allow for grouped dwellings, consisting of seven (7)
rental units, on the subject property.

Applicable Legislation

Municipal Government Act.

Recommendation

That Council of Region of Queens Municipality maintain status quo respecting
the use of PID# 70057799, located at 7371 Highway 3 in Summerville Centre, and
to not proceed with application to enter intfo a development agreement with
3328333 Nova Scotia Limited to allow for grouped dwellings, consisting of seven
(7) units on the subject property.
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October 22, 2023

Region of Queens Municipality

Liverpool, NS

Dear Wendy/Mike:

Please see my attached submission for development agreement for grouped dwellings on PID#70057799
at 7371 Highway 3, Summerville NS. Currently we have an over/under duplex that we purchased a
couple of years ago and are renting these units on a short-term basis.

The existing structure is located on the east side of the oceanfront property leaving the opposite side a
prime location for 5 long-term rental units. These will be hicely appointed 2-bedroom, 2 level
townhouse units. Initial renderings are attached. Based on the demand we are experiencing for our
Milton project, we feel these units will rent very quickly and fit in well with the local surroundings,

We are asking the municipality to grant us the additional unit to qualify for a CMHC mortgage financing
option (minimum 5 units required) that will make the project more affordable to finance.

Enclosed is the draft design for the project. Able Engineering has assessed the property and provided
specifications and design for a new septic field to accommodate_ the existing structure and the new units,
The site plan takes into account any required setbacks.

We would like to begin construction on these units within the next 6-1.2 months, | look forward to
addressing any questions from you or your team.

Sincerely,

Eric and Dawn Fry
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1. Application Type:
0 Land Use Bylaw Amendment
Davslopmeant Agresment

2. Property Information: o : o
Civic address of subject property ~ [317] fhootfsd y Ej D LIS EH N et AN

Property Identification Number (PID) - /407 5 77 9%

Present use of subject property —__ 7. S 7iE

Propased Use of sublect property — _Anpertosd of 5 LR Lindi RS .:#}\qii}‘,;@;‘z#-?y
Frror Cotpendd Dediley o6

Existing Lot Size - __2 & 4r0 %" 5e2 !

Existing Lot Frontage - é’ii 7 /‘z’{;m}.gﬁ;

3. Property Owner Information:

Name - 2325253 NovA Steitd  fcdrren

Applicant is ;
& Owner
0 Agent of Owner

Civic Address - __ ] ’ »

Mailing Address {If diifferent from Civic Address) -

Telephone Number~ _ ¢ . . .

Email Address- __ ¢ e




4. Ioning information:

o7
Existing Zoning - _ /s e 20 Loy s

[
Proposed Zoning - K/é;

5, Property Servicing information:

Water Services — s et (B GG e
Municipal System - 0 Existing O Proposed CRIITIHE - U
Driled Well - [0 Existing O Proposed  qo. 4y ue Adws 5?77
bug Well - B Existing O Proposed Ueneze 6, A
Other - SYEFErT Wi & Ferey o (@

Sewer Services — Awp riose Lipsry Arvimsde
Municipal System - a Existing 0 Proposed Py
On-site System - & Existing O Proposed e
Other -

Access —

Public Road - W Existing O Proposed
Private Road - 0 Existing 0 Proposed
Other -

4, Declaration:

0 Registered Owner of Property (Please print)
|/ We Lflit— froy da solemnly declare that |

[/ We are the current regisféred owner(s} of the propetiy described in this
application, 1/ We have examined the contents of this application and certify
that the information submitted is accurate,

Registered Owner ___£72¢¢, [fie o
Signature R
Date ___Qraips / zg/-;jz.;

Registered Owner (if more than one)
Signaiture
Date

0 Authorlzation of Reglistered Owner (Please print)
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THIS AGREEMENT made this day of , AD., 2024.

BETWEEN:

3328333 NOVA SCOTIA LIMITED of Fall River, in the County of

Halifax and Province of Nova Scotia, hereinafter referred to as the
“‘Developer”

OF THE ONE PART

-and-

having its office in Liverpool in the County of Queg
Nova Scotia, hereinafter referred to as the “Regio

Agreement, pursuant to Sections 225 and 2
Scotia, and Policy 5-51 of the Region's\
Developer may use the subject prop i

icipal Gavernment Act of Nova
ing Strategy, so that the

sregistered owner of the Lands identified as PID#
1Schedule “A” attached hereto, (hereinafter referred

located on thg~lands, for purposes other than those described in this
Agreement; :

3.  THAT the proposed uses permitted under this Development Agreement are
the following:
a) Grouped Dwellings containing 7 Units; and
b} Coastal Rural (R6) Zone Uses.

4. THAT any outdoor storage of materials shall be screened from view by an
opaque fence;



5. THAT the Developer shall maintain a minimum of ten (10) off-street parking
space for the grouped dwellings; '

6. THAT the parking area shall be maintained with a stable surface, that is
treated to prevent the raising of dust or loose particles;

7. THAT any lighting for proposed development shall be directed away from
abutting properties;

8. THAT notwithstanding any other provisions of this Development Agreement,
the Developer shall not undertake or carry out any deyelopment on the
Lands which does not comply with:

(a) this Development Agreement;

{(b) any statutes and regulations of the Provil
extent that the same are properly the
agreement; and

Nova Scof
of a develdpr

10.

bject te the procedure as set forth in Section
ment Act of Nova Scotia;

the uses permitted;
Se in the number of dwelling units.

12. THAT any arendment whether substantial or otherwise must be approved
by both parties in writing;

13. THAT the Developer agrees to pay for all legal costs, advertising and
expenses incurred by the Region that have originated from its application for
this Development Agreement;

14. THAT this Agreement shall be binding upon the parties hereto, their heirs,
successors and assigns and shall run with the land which is subject to this
Agreement;



15. THAT this Agreement is not assignable without the written consent of the
Region;

16.

THAT enforcement and rights and remedies on default of this Agreement
shall be as follows:

(a)

(b)

The Developer agrees that the Development Officer appointed by the
Region to enforce this Agreement shall be granted access onto the
lands during all reasonable hours without obtaining consent of the
Developer. The Developer further agree that, upon receiving written
notification from the Development Officer to inspect the interior of any
building located on the lands, the Develope alléw for such
inspection during any reasonable hour WIT_
such notice.

If the Developer fails to observe or pet
Agreement, after the Region has given th

(N

urt and waive any
at damages would

nds and perform any of the
in this Agreement, whereupon all
ther arising out of the entry on the

(2)

the Developers; if unpaid within 30 days of
ion; by direct suit and such amount shall, until

upon this agreement shall have no further force or effect
apd henceforth the development of the lands shall conform with

the provisions of the Region of Queens Municipality Land Use
Bylaw;

(4) In addition to the above-mentioned remedies, the Region
reserves the right to pursue any other remediation under the
Municipal Government Act or common law to ensure
compliance with this Agreement.



17. THAT the entering into of this Agreement was approved by the Council of
the Region of Queens Municipality at a duly held meeting of Council
convened on the _day of , 2023.

(a)

(b)

This Agreement shall not be entered into, or signed by the parties,
until the time for Appeal under Section 228 of the Municipal
Government Act of Nova Scotia has elapsed, any appeals which have
been lodged have been disposed of and the required resolution of
Council has been affirmed by the Nova Scotia Ulility and Review
Board; '

This Agreement does not come into effect until hyithe Region
of Queens Municipality, in the Registry of
228 of the Municipal Government Act of I




IN WITNESS WHEREOF the parties have hereto set their hands and affixed their
Corporate seals the day and year first above written.

SIGNED, SEALED AND DELIVERED
in the presence of

3328333 NOVA SCOTIA LIMITED

Per:

Witness

i i i i i i i i

Witness

PROVINCE O

presence.

A Commissioner of the Supreme Court of Nova Scotia



PROVINCE OF NOVA SCOTIA
COUNTY OF QUEENS

ON this —— day of ' , 2024, before me, the subscriber
personally came and appeared a
subscribing witness to the foregoing Indenture, who having been by me duly sworn,
made oath and said that the Region of Queens Municipality , per its authorized
officers, Darlene Norman and Cody Joudry, signed, sealed and delivered the same
in his/her presence. _

A Commissioner of the Sup
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SEEK NATURE'S REWARDS

Region of Queens Municipality 7.4
Staff Report

To: Council

From: Angela Green, Administrative Assistant - Administration
Date: November 14, 2023

Re: Police Advisory Board Members

Background

Council at its regular meeting on July 11, 2023, passed a motion to strike an Ad
Hoc Nomination Committee comprised of the council members appointed to
the Police Advisory Board. Deputy Mayor Jack Fancy and Councillors David
Brown and Carl Hawkes were appointed to review applications, conduct
applicant interviews, and make recommendations for appointments to the
newly formed Police Advisory board for the members from North and South
Queens.

Details

After the approval by Council of the Ad Hoc Nomination Committee, staff
prepared an application form for interested public members to fill out and
submit reflecting their interest and experience. An ad was placed in the South
Shore Breaker on July 26, 2023, and the notice was also published on the
Municipality’s website and promoted via Facebook and Twitter for
approximately 2 weeks. Deadline for applications was August 1, 2023. At the
conclusion of the advertising period, 4 applications were received.



On November 2, 2023, the Ad Hoc Nomination Committee conducted
interviews of the applicants, and from these interviews two members were
selected as follows:

North Queens Representative: Donald Kimball
South Queens Representative: Elaina Gaetan

It was further decided that the initial terms of appointment should be staggered
to provide continuity to the Police Advisory Board. After discussion, the decision
was made to have the North Queens appointee serve an initial 2-year term, and
the South Queens appointee serve an initial 3-year term.

Applicable Legislation

Sections 57 to 68 of the Nova Scotia Police Act (2004).

Budget Impacts

This initiative has not been budgeted for 2023/2024. Expenditures such as travel,
and other meeting expenses will be incurred. It is not anticipated that costs will
be significant for the current fiscal year. The Police Advisory Board should
provide advice to Council on budget requirements for future years.

Recommendation

THAT Council of Region of Queens Municipality approve the following public
member committee appointments:

Donald Kimball, North Queens, for a term expiring October 31, 2025
Elaina Gaetan, South Queens, for a term expiring October 31, 2026

Communications

Appointees will be nofified of their appointment and supplied with relevant
information.



SEEK NATURE'S REWARDS

Region of Queens Municipality 7.5
Staff Report

To: Council

From: Elise Johnston, Accessibility and Inclusion Coordinator
Date: November 14, 2023

Re: Diversity and Inclusion Action Team: Confirm TOR changes,

Reinstate 8 members, Approve 1 new member

Background

The Diversity and Inclusion Action Team consists of up to ten community
members that can advocate for marginalized or under-represented residents in
Queens County. A range of voices bring broad diversity & inclusion perspective
to municipal policies, programs and supports. A few passionate members have
been volunteering their tfime since 2019 and accept being reinstated as of
October 2023, whereas a few seats opened as members stepped down.

Details

The Diversity and Action Inclusion Team (DIAT) recently had two vacancies, and
a call for participation was promoted on various Region of Queens social media
platforms, by email and word of mouth. One new resident submitted an
application and was accepted by the existing team for recommendation as a
member.

Meanwhile, due to internal staffing changes, some language on role titles in the
Terms of Reference needed updating.
Applicable Legislation

Section 24 of the Municipal Government Act states that:
(1) The council may establish standing, special and advisory committees.



(2) Each committee shall perform the duties conferred on it by this Act, any
other Act of the Legislature or the by-laws or policies of the municipality.

(3) The council may appoint persons who are not members of the council to a
committee and may establish a procedure for doing so.

Budget Impacts

All members of Committees, including public members, are reimbursed for
reasonable out of pocket expenses related to their participation on committees
and mileage to attend meetings. Typically members are not claiming this
expense as they live nearby or remain as online parficipants.

Recommendation

THAT Council of the Region of Queens Municipality appoint Tammy Conway-
Denning of Western Head to the Diversity and Inclusion Action Team.

THAT Council approves the reinstatement of Lynda Earle, Paul Woods, Shaninne
Corkum, Rebecca Smart, Paula Barry-Mercer, Rigel Jones, Dotse Dunyo and
Melissa Labrador to the Diversity and Inclusion Action Team.

THAT Council approves the Terms of Reference for the Diversity and Inclusion
Action Team as edited.

Communications

Upon approval of this recommendation, a letter informing the applicant of their
appointment will be sent and the new Terms of Reference will be distributed to
all members.
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SEEK NATURE'S REWARDS

Region of Queens Municipality
DIVERSITY AND INCLUSIVE ACTION TEAM APPLICATION

Applicants Name: Tammy Conway-Denning

Mailing Address: 80 Pierce Point Road Civic Address: Western Head
Liverpool, NS BOT 1KO

Phone:
Cell- 902-218-4687

E-mail address: iSlandpei2019@gmail.com

Applicants are encouraged to note if they identify with any of the following diverse groups:

[] Indigenous [JPerson with a Disability
[] African Nova Scotian [IReligious Affiliation

] LGBTQ2S+ [JRacidally Visible Person
[] Youth [[]Other (Please specify)

Please explain your reasons for applying to be a member of the Queens County Diversity

and Inclusion Action Team?2

| am a new comer to Nova Scotia and Canada, coming from the state of Maine. | have recently
made Queens County my forever place and love it.

| have over twenty years of experience working with vulnerable and diverse populations that include
visible and invisible disabilities. | live with an episodic mental health disability of severe depresssion,
anxiety, and PTSD from childhood trauma.

| have experience working with special needs children as a former pre-school teacher, experience as
an Executive Director with a women's homeless shelter, and as a mental health provider in Maine,
working with trauma. | have a great deal of experience, both educationally and professionally with
inclusivity needs of communities and individuals. | have many years of professional experience
collaborating with community organizations who represent the Indigenous, disabled, LGBTQ2S,
Indian, Black, and immigration populations.

In October 2023, | was hired as the Accessibility Coordinator with the Municipality of Shelburne, and
look forward to supporting people with mobility issues, accessibility, and other inclusive needs in
Eastern Shelburne County. | would like to be a part of my community of Queens County in the areas
of diversity, inclusion, and supports.




Have you participated in any diversity fraining in the past five years? (If so, please explain)
Yes, and my degree program included Cultural Comepetency, Diversity/Inclusion, and other areas of
needs for diverse and vulnerable populations.

Are you a member of a group that identifies with diversity and inclusion issues now?e (If so,
please explain)

Not really. Only that | am a Newcomer to Canada but | do not identify as diverse.

What do you hope will be achieved by the Action Team and Municipality after volunteering
on this Action Team for three years?

| hope to be a part of my community, supporting others and exploring future efforts to reach more
vulnerable populations.

| confirm that this application is true to the best of my knowledge and is being submitted in
accordance with the application criteria and no information that may lead to my application
being deemed ineligible or inappropriate has been withheld.

Signature: Date: October 31, 2023

Submit Applications to the Accessibility & Inclusion Coordinator
diversity@regionofqueens.com

OFFICE USE ONLY
Date Application Received: Initials:

Approved: YES [[] NO []

Conditions / Reasons (if any):

Membership Start Date: End Date:




Region of Queens Municipality
DIVERSITY AND INCLUSION ACTION TEAM (DIAT)

Terms of Reference
Purpose

The purpose of Diversity and Inclusion Action Team (DIAT) is to provide Municipal Council with
strong impactful advice, education, and recommendations for programs and services, while
designing and implementing positive and supportive opportunities to promote and celebrate our
diverse community to promote inclusion for all. DIAT will help inform and provide feedback on the
Equity, Diversity and Inclusion work of the Accessibility and Inclusion Coordinator, and by
extension the work of the municipality as a whole.

This team must ensure that the information and authority granted to it is always used in a non-
partisan, non-personal manner, and the general well-being of the community always takes
precedence over any individual person or business so that the best options to support community
diversity and inclusion for each and every person is realized.

Authority

Diversity and Inclusion Action Team has been granted its legal authority to advise the Municipality
by virtue of being delegated this responsibility with Council’s approval on August 11, 2020, of this
Terms of Reference. Council’s authority to establish this Team is included in Sections 9A and 24(1)
of the Municipal Government Act.

Scope

The scope of the volunteer Diversity and Inclusion Action Team shall be to review and assess all
municipal operations as they relate to equity, diversity and inclusion for residents and businesses.
The development of this initiative has been ongoing since late 2019. The Team’s reporting
relationship is limited to advice and recommendations to the Accessibility and Inclusion
Coordinator, who shall bring forth recommendations to the Chief Administrative Officer or Council
when applicable to do so. Specifically, the Team shall endeavour to:

1. Provide a diversity lens and recommendations to the Municipality respecting materials, social
media strategies, educational training, community engagement, and other issues that are
believed to support diversity and increase inclusion for all throughout Queens County.

2. Recommend areas where the Accessibility and Inclusion Coordinator may undertake research
and data collection respecting diversity and inclusion in the community and share this data to
inform and educate the community.

3. Develop criteria and implement a small grants program for diversity and inclusion programs,
services, infrastructure, and progressive ideas that allow for community education,
development of resources, training, and engagement of youth and non-traditional partners.



10.

In concert with the Accessibility and Inclusion Coordinator and other staff as appropriate,
consult with provincial and federal departments and agencies such as Office of African Nova
Scotia Affairs, Nova Scotia Office of Aboriginal Affairs, Nova Scotia Accessibility Directorate,
Nova Scotia Office of Equity and Anti-Racism Initiatives, and others as appropriate to keep
apprised programs and services for marginalized and historically excluded communities.

Act as an information resource by providing advice and capacity-building to community
organizations and businesses to educate them on the importance and benefits of equity,
diversity, inclusion, and accessibility in their organizations or businesses and facilitate the
provision of diversity and inclusion training when appropriate or requested.

Conduct outreach with community members and groups when DIAT feels community
leadership is needed and the team feels it is best positioned to be the community
spokesperson on the issue or is most appropriate to provide community education or training.

Provide advice and recommendations to Council respecting opportunities to advance
community education about equity, diversity, inclusion, and accessibility, naming of
infrastructure and amenities, training requirements for municipal staff and Council, ways to
include more diversity and inclusion in programs, services, and infrastructure, ensuring a
respectful and equitable community for all to live and work.

Assisting disadvantaged or historically underrepresented members of our community
navigating programs and services to support their individual needs to ensure they can access
timely and relevant supports.

Guide the work of the Accessibility and Inclusion Coordinator to ensure community priorities
are acted upon and annual work plans as approved by the Chief Administrative Officer are
completed and implemented.

Assist the Accessibility and Inclusion Coordinator with organizing meetings, conducting
research, preparing reports, overseeing grant promotion and approvals process, liaising with
community groups, and business, and leading by example.

Reporting Relationship

Diversity and Inclusion Action Team shall be accountable directly to Council of Region of Queens
Municipality and the Team Leader indirectly to the Chief Administrative Officer for operational
and administrative support.

Role of Team Lead

The Team Leader is ultimately responsible for organizing, chairing and facilitating all meetings. The
DIAT Lead will also ensure that appropriate research, directions and recommendations are given
to the team, including the provision for review of work plans, policy directions, strategies, financial
commitments, research and data collection, as well as all other items incidental to the effective
operation and management of the team while ensuring that the Team does not vary from its

equity, diversity, and inclusion focus.



Role of Alternate Team Leader

An Alternate Team Leader shall be appointed and act in the place of the Team Leader during
absences, unavailability, or conflicts of interest of the Team Leader.

Role of Action Team Member

Team Members are expected to prepare for and attend all meetings of the Team unless they
provide prior notice of absence to the Team Leader. Team Members are required to always act in
the best interest of the community generally and set aside personal beliefs and business interests
at all times, because they will conflict with the objectives and strategic directions of the Team.
Team Members may seek or provide information to the Coordinator but shall not direct the
Coordinator.

Role of Accessibility and Inclusion Coordinator

Accessibility and Inclusion Coordinator shall act as a staff resource to Diversity and Inclusion
Action Team. This person shall lead the research and report writing aspect of the Team’s work to
ensure the Team has the most accurate information upon which to make a decision or make
recommendations to the Chief Administrative Officer or Council relating to policies, programs, and
initiatives relating to the residents of Queens County. Accessibility and Inclusion Coordinator shall
act as non-voting resource to the Team.

Role of Municipal Clerk and Diversity Coordinator

The Team shall work with the Municipal Clerk and Diversity Coordinator respecting policy
research, review, recommendations and implementation, relating to internal processes and
governance of Region of Queens Municipality, while adhering to budget limitations.

Membership

Membership on Diversity and Inclusion Action Team shall include up to ten (10) non-municipal
members of the public who are residents of Queens County, duly appointed by Council pursuant
to Section 24 of the Municipal Government Act for a term determined at time of appointment.
Members appointed to this Team should have a clear background as a member of a historically
underrepresented community or a clear link to such, possess an open and positive mindset, be
passionate about equity, diversity, and inclusion and understand the importance of such. DIAT
members will be willing to undertake difficult discussions, understand the importance of
education to reduce mistreatment of persons, and be comfortable talking about the importance of
equity, diversity, and inclusion.

Any resignation shall be tendered in writing to the Team Leader. Subsequently a replacement will
be sought through the normal recruitment process to fill the remaining term of office. Any
member who misses three meetings (without valid reasons, or sending regrets) in any one fiscal
year shall be deemed to be no longer a member of the Team. A Team Leader and Alternate Team
Leader shall be elected at the first meeting of the Team by a majority vote of the members and
shall continue to hold office until replaced.



Duration of Mandate

Diversity and Inclusion Action Team membership terms shall begin on October 1, 2020 and shall
be for a term of three years. On September 30, 2023, all membership on the Team shall expire and
every three years thereafter. Members are eligible for re-appointment effective October 1, 2023
and every three years thereafter.

Frequency of Meetings

Meetings of Diversity and Inclusion Action Team shall be held on such day as the Team decides at
the first meeting of the Team, with such meetings taking place at the same time agreed to by the
Team monthly. Additional meetings may be held, or the above meetings date and times changed,
when agreed to by consensus of the Team and prior notification is provided to the public.

Quorum Requirements

No decisions may be made at any Diversity and Inclusion Action Team meeting unless a quorum of
a majority of the current members of the Team is present in person.

Agenda, Minutes and Resolutions

Minutes, advice, and recommendations of Diversity and Inclusion Action Team shall be provided
to each member of the Team within a reasonable time after the conclusion of such meeting.
Accessibility and Inclusion Coordinator will endeavour to provide each member of the Team with
the agenda and required supporting documentation at least four days prior to every meeting.

Conflict of Interest

It is expected that all members of Diversity and Inclusion Action Team will adhere to the Municipal
Conflict of Interest Act, disclosing any pecuniary, financially beneficial, or indirect pecuniary or
monetary gainful interest in any matter before the Team and refraining from taking part in, or
trying to influence either before or after the meeting, any directions or decisions respecting such
matters. Any breach of this guideline will require the Team Leader to ask Council to remove that
member and appoint another member in their place. If the breach is by the Team Leader, this shall
be reported to Council by the Alternate Team Leader. Diversity and Inclusion Action Team will
conduct its business in accordance with the Municipality’s Code of Conduct Policy.

Resources

Diversity and Inclusion Action Team shall have access to the Accessibility and Inclusion
Coordinator and other appropriate municipal staff as authorized by the Chief Administrative
Officer, to undertake the required research it needs in order to make the most appropriate
decisions in a timely manner. Requests for resources above the annual budgeted amount for the
Team shall be made by the Team through the Team Leader to Council, on an as needed basis. The
Team will have access to all documents and records of the Municipality that are publicly available
and within its purview when requested and subject to confidentiality when noted.



Decision-Making Process

All decisions of Diversity and Inclusion Action Team shall be made by majority vote of Team
members present and eligible to vote. Where a majority is not forthcoming, the vote shall be
determined in the negative. All decisions of the Team will be made without undue influence or
biased decision-making favouring any Team member’s personal or financial interests, or that of
family members or close friends.

Confidentiality

All meetings of Diversity and Inclusion Action Team are considered public, except those matters
deemed to be private and confidential in nature and subject to Section 22 of the Municipal
Government Act. Minutes and subsequent resolutions of such meetings shall be recorded and
publicly available upon approval by the Team. Information and reports of the Team shall be
subject to normal Freedom of Information and Protection of Privacy (FOIPOP) regulations.

Communications

All communications and messaging from Diversity and Inclusion Action Team’s work and activities
shall come solely from the Team Leader or their designate. It is expected that all decisions of the
Team will be supported by all members of the Team upon ratification. This does not limit the
ability of an individual member from speaking freely with the media, but in all such cases the
individual committee member should be clear that it is their opinion and not that of Diversity and
Inclusion Action Team.

Reporting

Annually, at minimum, the Diversity and Inclusion Action Team shall provide a written report or
presentation to Council.

Responsibilities

Diversity and Inclusion Action Team shall be responsible for developing critical and measurable
success factors of the Team through its associated research and annual work plan, including
regularly evaluating its programs and services against these criteria. The Team is expected to make
timely decisions and give solid advocacy and capacity building advice to the Diversity and Inclusion
Coordinator that are in the best interests of all residents without exception.

Approved by Council: 11 August, 2020
Amended on: 30 October, 2023

Approved by Council: ,2023



ueens
&C(%last

SEEK NATURE'S REWARDS

Region of Queens Municipality 7.6
Staff Report

To: Council

From: Meaghan Roberts, Director of Recreation & Healthy Communities
Date: November 14, 2023

Re: South Queens Outdoor Pool Project

Background

On February 14, 2023, the following motions were approved by Council of the
Region of Queens Municipality:

1. That placement of a new replacement pool for Milton Centennial Pool be
on the lands of Queens Place Emera Cenfre.

2. That the new pool, to be placed on the lands of Queens Place Emera
Centre, contain a zero entry design.

3. That the new pool, to be placed on the lands of Queens Place Emera
Centre, contains 6 lanes.

4. That approval be given to register and apply for grants with consultation
and approval from the appropriate staff member. The Pool Committee or
designate will research and write the grants for approval.

In Council on March 28, 2023, there was discussion regarding the possibility of
combining the library and pool project on the lands at Queens Place Emera
Centre and it was requested to be explored further with the Project Manager for
the Library. In April 2023, an agreement was entered into for a Project Manager
to explore the library and pool projects both jointly and separately. A meeting



with Councill, staff and the Project Manager was held on May 23, 2023 and it
was determined at this time to move forward with only the pool project on the
available lands attached to Queens Place Emera Centre due to site limitations.

In Council on June 13, 2023, Interim CAO Dan McDougall provided an update
presentation on the pool outlining where the project currently stands and the
suggested next steps. As part of this update, a request had been received from
the Pool Committee to consider the inclusion of a hot tub in the project.
Councillors agreed to have the Project Manager include the design and costs in
the project; but some concerns were raised surrounding the cost implications
and staying within budget. At this fime, Councillors also requested that costing
for the project design be determined. Since June, the Pool Committee and staff
have worked with the Project Manager and design team on various design
options and considerations.

Included in the approved Region of Queens Municipality 2023-2024 Capital
Budget was $2 million in long-term borrowing and $3 million in private funding for
the South Queens Outdoor Pool Project.

Details

The design and costing was presented to Council, Pool Committee, private
funders and staff by the Project Manager in a workshop held on October 26,
2023. Current estimated costs for the pool project design were reviewed by the
Project Manager in the amount of $7,149,885 + HST.

The Pool Committee submitted a recommendation letter dated November 3,
2023 which endorsed Site Plan Option 5 design and the location as presented
by the Project Manager. The Pool Committee letter is included as part of this
report in addition to Site Plan Option 5.

The letter notes that it is understood that based on the current estimated project
costing, there will be a deficit between projected costs and the private funding
and the Region of Queens Municipality funding. Fundraising and grants will be
required to bridge the gap between committed funds and the actual cost. The
letter states that while the Region of Queens Pool Committee does not have the
authority to apply for grants, the committee members are prepared to act as a



resource to research grants and assist with grant writing when applicable. The
Committee members are also prepared to support fundraising efforts.

The Region of Queens Pool Committee has also requested that the area around
the pool be landscaped to include a tiered grassy area to be used for spectator
seating instead of the portable bleachers that were previously discussed. This
request is not included in the current design or costing received from the Project
Manager. Several other recommendations were included in the November 3,
2023 letter that will be taken into consideration in future project steps.

At this time, it is requested that Council provide direction to proceed with the
project. If direction to proceed is received, the following steps will be taken prior
to Council being presented with the complete project for final approval.
1. Development of estimated operating budget including expenses and
revenue.
2. Development of financial plan including possible funding models and
grant opportunities for the current capital cost deficit.
3. Development of construction procurement options.
4. Obtain further Project Management services.

Applicable Legislation

The Municipal Government Act provides authority for Municipality’s to build,
own and operate recreational facilities.

Budget Impacts

Region of Queens Municipality has included $2 million in long-term borrowing in
the approved 2023-2024 Capital Budget.

Recommendation

THAT Council of the Region of Queens Municipality direct the Pool Committee
and Municipal staff to proceed with the next steps in the South Queens Outdoor
Pool Project, including; development of estimated operating budget including
expenses and revenue; development of financial plan including possible
funding models and grant opportunities for the current capital cost deficit;



development of construction procurement options; and obtain further Project
Management services.

AND THAT Council of the Region of Queens Municipality authorize the Director of
Recreation & Healthy Communities to be included as a member of the Region
of Queens Pool Committee.

Communications

Upon approval, next steps will be shared with the Pool Committee and
applicable Municipal staff.



November 3, 2023

Subject: Region of Queens Pool Committee Recommendation

Dear Region of Queens Council Members:

The pool committee has reviewed Site Plan Option 5 presented to the committee by Andrew Amos.

The committee endorses the Site Plan Option 5 design and the location. We are presenting the following
recommendations for your consideration:

1. Asecond filtration system be added for the therapy pool.

2. The area around the pool be landscaped to include a tiered grassy area to be used for spectator
seating instead of the portable bleachers that were previously discussed. The tiered area would
provide natural seating for spectators at events such as swim meets and competitions in
addition to being an area for families to relax while attending other pool related activities such
as lessons or public swims. Creating tiers would allow spectators to use lawn chairs and make
walking easier and safer.

The committee discussed portable risers to increase spectator seating capacity but felt the
grassy seating area would be safer and would avoid the storage challenges and annual
installation of the bleacher therefore reducing time and labour required to open and close the
pool each season.

To minimize debris from mowing and inclement weather, a screen around the lower part of the
fence surrounding the pool might be beneficial. The height of the screen should not be high
enough to negatively impact the spectators’ view of the pool deck.

3. Row of seating on the side of the beach entry opposite of the railing to provide seating for
individuals with mobility issues.

4. The electrical room should be large enough to accommodate future energy requirements such
as a battery or transformer.

5. Three solar blankets with rollers/reels (one for the main pool, one for the beach entry area and
one for the therapy pool.)

It is the committee’s understanding that the donors approve the design and location of the pool as long
as spectator seating is adequate to accommodate swim meets. Based on other facilities in Nova Scotia
such as the Waegwoltic and Bedford pools, the tiered seating concept should meet the requirements to
host meets.

Based on the costing presented at the workshop in October, there will be a deficit between projected
cost and what has been committed by the donors and the Region. Fundraising and grants will be
required to bridge the gap between committed funds and the actual cost. While the Region of Queens
Pool committee does not have the authority to apply for grants, the committee members are prepared



to act as a resource to research grants as well assist with grant writing when applicable. The committee
members are also prepared to support fundraising efforts.

We would like to thank the Council for requesting our feedback on the plans. We recognize the
importance of having a pool in Queens County for future community and economic development in
addition to the health and wellness benefits. We are committed to helping the Region move forward
with this very important project.

Respectfully,

Deborah Spartinelli

Chair of the Region of Queens Pool Committee



Diagram 1: Example of grassy tiered seating area.




lioht (3 ok
6'-0" BLACK = ;
CHAlNLINKFENCING

<\
IR

o

SITE PLAN OPTION 5

2023-10-25

RETAINING WA\LLJ

/3 T ‘
TEMPORARY ALUMINUM BLEACHERS
o2 \* N\

/ A -
—' TERRACED RETAINING WALL'

< %pd); \ 3
5 SETBACK LINE \ o2 A
X '3 \ X )
W . '
N \ K ]
] PROPERTY LINE /ﬁ‘%tor%
o 3 % e —% ﬁQO(A@
X
\
N \\ RETAINING WALL - g‘? N
\9 -

. e / E hydro f-# Fire Hydran Wy
Light/$ 7, 9° o0 % 2 é o0 _
‘g//tb CLEV%ﬁ%; . N &P OSas ./ ; BT a2

r LS RAISED DECKZD a5t =
) -y water =
// (?‘,. / Qi,, ‘l\ o L‘;.S/ tx‘?/ &

: ! ydro
g . % pole
x & b

podf8 song(cry //” Overhead Utility Lines
@«JP/ 15 ';v %/Idero

ARCHITECTURE |4Q



ueens
&C(%last

SEEK NATURE'S REWARDS

Region of Queens Municipality 7.7
Staff Report

To: Council

From: Adam Grant, P.Eng., Director of Engineering and Public Works
Date: November 14, 2023

Re: SQWWTF UV System Upgrade

Background

The Region of Queens Engineering and Public Works Department operates the
South Queens Wastewater Treatment Facility, 140 Hank Snow Drive for the
treatment of sanitary wastewater.

Part of the tfreatment process requires disinfection of wastewater prior to
disposal, this is completed with ultraviolet disinfection. The current system is more
than 20 years old and replacement parts have been discontinued.

Details

The entire project is included in this year's capital budget at an estimate of
$360,000 + HST which allowed for the procurement of replacement equipment
as well as other upgrades to accommodate the new unit. The allowance for this
replacement component was $215,000 + HST. An RFP was issued in October of
2023 on the provincial procurement site and closed on November 3, 2023. One
proposal was returned at a price of more than $302,288 + HST — 40% higher than
budgeted.



Applicable Legislation

Section 47 (5) of the Municipal Government Act sets out that council may make
and carry out a contract, perform an act, do anything or provide a service for
which the municipality or the council is authorized by an Act of the Legislature
to spend or borrow money.

The project specification states in paragraph 12 of the General Terms and
Conditions:
12. The Region of Queens Municipality reserves the right to reject any or all
proposals. The lowest or any proposal is not necessarily accepted.

Budget Impacts
Staff will investigate alternative options for completing the project.
Recommendation

THAT the Council of Region of Queens Municipality reject all tenders for Proposal
NO. PW11-2023-2024 October 2023.

Communications

A letter noting Council’s decision will be made to the one proponent.
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SEEK NATURE'S REWARDS

Region of Queens Municipality 7.8
Staff Report

To: Councill

From: Stephanie Sereda, Community Development Coordinator
Date: November 14, 2023

Re: Community Investment Fund: 2023-2024

Background

The Community Investment Fund (CIF) is currently in its fourth year. It was initially
approved by Council on November 27, 2019, and amended by Council on
January 14, 2020.

Total funding available in the 2023-2024 budget yearis $175,000, in addition to the
remainder in reserve.

The deadline for operational funding was January 31, 2023, and all other funds
are available for application throughout the year beginning April 1 until all funds
have been exhausted.

Details

The request for Council’s consideration is a Capital Investment Fund application
that has provided a complete application.



Organizations are eligible for Capital Investment Funds under three categories:

a. Up to twenty-five percent (25%) funding of eligible expenses for new
capital community infrastructure, to a maximum of $250,000;

b. Up to fifty percent (50%) funding of eligible expenses for alterations or
improvements to existing community infrastructure that will prolong the life
of the facility at least 10 years or significantly increase usage, to a
maximum of $50,000; or

c. Up to twenty-five percent (25%) funding of eligible expenses for new
capital community infrastructure planning or feasibility studies, to a
maximum of $10,000.

In-kind contributions related to capital investment project(s) are eligible, up to a
maximum funding of $1,000, under the funding provision as set out in each
category. All labour rates for in-kind conftributions will be considered at $20.00
per hour.

Hunts Point Community Hall Association Request: $6,139.05 - Capital Upgrade

Hunts Point Community Hall Association is requesting support to replace the roof
of their facility. The total eligible project costs for the roof installation are
$10,278.10. The recommendation is to fund the amount as requested. All required
documentation was provided, and the funding application meets all of Policy 11
— Community Investment Fund’s criteria, under section (b) of the Capital
Investment Funds category, for funding up to fifty percent (50%) of eligible
expenses. This request also factors in their in-kind expenses, of which fifty percent
(50%) is eligible, to a maximum of $1,000.

Applicable Legislation
Municipal Government Act (MGA) authorizes Council to expend money under:

Authorized municipal expenditures

65A (1) Subject to subsections (2) to (4), the municipality may only spend
money for municipal purposes if:
(a) the expenditure is included in the municipality’s operating budget or
capital budget or is otherwise authorized by the municipality;



(b) the expenditure is in respect of an emergency under the Emergency
Management Act; or
(c) the expenditure is legally required to be paid.

(5) In the event of ambiguity in whether or not the municipality has the
authority under this or any other Act to spend money or to take any other
action, the ambiguity may be resolved so as to include, rather than
exclude, powers the municipality had on the day before this Section came
into force.

Budget Impacts

This report is seeking approval to expend money from Community Investment
Fund budget line. All funding will be distributed as per guidelines set out in
Operational Policy 11 — Community Investment Fund.

Recommendation

That the Council of Region of Queens Municipality provide grant funding to the
Hunts Point Community Hall Association in the amount of $6,139.05 from the 2023-
2024 Community Investment Fund.

Communications

The funding applicants will be notified of a decision following Council. Approved
applicants will be included in the 2023-2024 Grant Disclosure per Policy 89.
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SEEK NATURE'S REWARDS

Region of Queens Municipality 8.1
Staff Report

To: Council

From: Mallory Plummer, Manager of Finance
Date: November 14, 2023

Re: Financial Review Quarter Two
Background

Responsible governance includes a comprehensive review of financial
information and performance as compared to budget.

Non consolidated financial statements for the quarter are provided to Council
with a staff report containing supplemental information that Finance staff deem
significant for Council. Any questions or concerns Council have regarding the
statements can be addressed in the meeting by the Director of Corporate
Services and the Manager of Finance.

Details
Financial Report - Quarter Two
Revenue Analysis:

Section 1- TAXES

Deed transfer tax budget was set at $720,000 for the year and as of September
30" we have received $693,184. While there were fewer sales tfransactions than
previous years, there were several larger fransactions in North Queens, and sales



in Port Medway exceeding $1.2M per purchase. Queens Home of Special Care
Society land purchase also contributed to the increase.

Nova Scotia Power Corporation actual is higher than budget. This is set by the
province and we did not know it would increase when we created the budget.

Section 2: GRANTS IN LIEU OF TAXES

Grant in lieu for crown timberlands and the remainder of the fire protection
grant will not be received until January/February 2024.

Section 4: SALES OF SERVICES

Protective services are monies collected from parking meters.
Tax certificates stand higher than expected, but corresponds to the higher than
expected market activity.

Section 5: OTHER REVENUE FROM OWN SOURCES
Building and development permits higher than budgeted.

Return on investments have exceeded the budgeted amount. This is due to the
interest rate continuing to increase and fully utilitzing our Investment Policy.

Since tax bills are forgiven interest if paid before June 30, it is expected to see
larger amounts in penalties and interest during July and August, but because
our collections processs works so well there is a huge decrease in September
interest.

Included in Miscellaneous revenue is an unsightly claim moved from being

posted as an expense to forming a lien on the property, thus no longer being an
expense to the Region, but to the assessed owner. Also included is Efficiency NS
Funding for Queens Place, FOIPOP requests and copier revenue from the library.



Section 7: CONDITIONAL TRANSFERS FROM FEDERAL & PROVINCIAL GOVERNMENT

Recreation NS Equipment Loan support of $6,862 for an adapted trike that lives
at QPEC which can be borrowed by the public.

Section 8: OTHER TRANSFERS

Other transfers include the $763,008 brought in to operations from deferred
revenue. This was received in March 2023 from the Province for Sustainable
Services Growth Fund. It is also shown in Section 16 as a transfer to the capital
fund for Waterloo project.

Expenditures:

Expenditures are expressed as a percentage of annual budget, therefore those
that are recorded at the beginning of the year will be close to 100% of budget
rather than 50% for the second quarter.

Section 9 - GENERAL GOVERNMENT SERVICES

Travel — Council related is all mileage expense for meetings claimed by
Councillors.

Financial management- interim billings from Grant Thorton for work on audit,
extra work had to be completed this year for the new ARO reporting standards.

Taxation - Reduced Taxes is our low-income tax exemption. By implementing
the tiered system, we have been able to reach more residents.

Tax sale costs were recovered in October when the tax sale was held.
Other- includes $21,000 for legal services, $16,800 for Asset Retirement
Obligations project paid to AECOM, $32,000 for CAO search and over $20,000

on evaluation for lift station capacity.

Other general government services: Other- RQM scholarships and $38,000 paid
to Queens County Transit.



Section 10 - PROTECTIVE SERVICES

Fire fighting force more than 50% because grants are paid 50% in the first
installment, 20% in the second installment which went out in July.

Fire station building expense includes over $80,000 for repairs and maintenance.
This consist of new radiators which were carried forward from last years budget,
insurance claim deductible for water damage to floor and unplanned
maintenance due to a failure of their water lateral.

Section 11 - TRANSPORTATION SERVICES

Small tools and equipment include the upgrade of a scan tool which had
surpassed its useful life and safety equipment purchased for EPW staff.

Works garage renovations total $101,000 which include electrical, insulating,
heating, washrooms, office furniture and making use of space for offices to
accommodate the new positions approved by Council. The amount budgeted
was $70,000 but we have noticed significant increases in quotes received at the
time of budget preparation to project completion. Included in general
maintenance was the replacement of heaters for the garage.

The main contributors to roads and streets budget include the Liverpool Bridge
Sidewalk Redesign ($175,000), Snow Removal ($115,000) and Asphalt Paving
($266,696), all of which have incurred minimal expenses to date, which is why
the budget percentage appears off.

Section 12 - ENVIRONMENTAL HEALTH SERVICES
Sewage Collection freatment and disposal administration is insurance cost.
Sewer Treatment Plant Operations required the purchase of two unbudgeted

pumps which cost over $26,000 but are essential to operating the sewage
collection systems.



Wastewater Collection Maintenance has exceeded the budgeted amount by
over $22,000 due to the cost of a new connection in Milton. Staff are currently
working on updates to the sewer bylaw which will remove this expense from the
general rate payers who are not receiving wastewater services.

Leachate Management costs under landfill expense are at 80% of budget.
Expenses are highly influenced by weather. Staff shortage has required
increased operating costs in overtime to compensate.

Recycling costs are down due to staffing shortages and no overtime
requirements due to the temporary shut down of the MRF Facility.

Section 14 - ENVIRONMENTAL DEVELOPMENT SERVICES
Environmental Planning and zoning administration are under budget due to
vacant staffing positions. We are currently advertising for two positions in this

department.

Other- Accessibility projects are still being developed therefore there has been
minimal funds spent of the $100,000 budget.

Tourism and Economic Development are showing under budget as the
$1,000,000 HVAC Project is in the early stages.

Section 15 - RECREATION AND CULTURAL SERVICES
Swimming pools are not closer to 100% of the budget as would be expected
due to early closure of Milton Pool. There will be additional expenses to come to

stabilize Milton pool for the winter period.

Parks and Playgrounds includes purchase of 2023 Gator Dump Trailer for $18,800
and unbudgeted purchase of 2017 Subaru for $26,000.



Section 16 - FISCAL SERVICES

Budgeted transfers from reserve: Sidewalk Reserve, First Responders, Landfill
Equipment, General Equipment, and 2nd generation Landfill.

HILLSVIEW ACRES

New revenue line added for non resident associated funding. This amount
includes funding for the completion of the washroom renovation, tub room
renovation and exterior doors.

Building expense is also over budget but is offset by the funding mentioned
above.

Recruitment and Retention bonuses of $114,000 included in Salaries and Benefits
and in Other Funding Sources.

UTILITY

Interest revenue much higher than budgeted for due to the interest rate rising
and fully utilizing our investment policy.

Water treatment expenses higher than budgeted as chemicals are at 96% of
budgeted amount, process equipment costs increased, and facility repairs and
maintenance over budget due to unexpected damage. Some expenses are
expected to be recovered through insurance. Operating costs will continue to
be overbudget due to staff shortages and use of contractors for the interim.

Budget Impacts
Any forecasted impact on budget is included in this staff report.
Communications

The report will be included in the meeting minutes.



REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS

FOR THE QUARTER ENDED SEPTEMBER 30, 2023

F2023
REVENUE: ACTUAL Budget %Zage BUDGET
I. TAXES
Assessable property
Residential 3 10,313,831 100.87% % 10,224,748
Commercial 1,798,891 102.32% 1,758,107
12,112,722 11,982,875
Rasource
Taxable gssessmentis 892,954 100.16% 891,559
Forest property tax {less than 50,000 acres) 29,378 99.64% 29,485
Forest property tax { 50,000 acres or mare) 111 77.76% 143
922,444 160.14% 921,187
Areq rates
Protective services 202,540 100.73% 201,080
Transportation services 1,560,5%2 162.20% 1,627,037
Other 86,609 100,68% 86,024
1,849,740 161.96% 1,814,141
Special assessment
Environmental hedlth service 279,653 50.04% ‘558,850
Other : .
Recovered - Tax sale - 0.00% 36,200
Change of use - 0.00% -
Deed fransfer taix 693,184 96.28% 720,000
693,184 91.67% 756,200
Based on revenue:
Aliant 45,361 94.50% 48,000
Nova Scotia Power Corporation 1,049,181 114.48% 916,495
Nova Scofia Power Corporation-HST rebate 45,588 87.84% 51,896
1,14C,130 112,17% 1,014,391
Conditional fransfers to other government Agencies
Correctional services (86,834) 46.71% {185,89%)
Deficit of Regional Housing Authority - 0.00% {120,000)
Appropriation to §§ Regional Center for Education (1,635,215 50.00% {3,271,831)
(1,722,751) 48.15% {3,577,730)
3 15,275,122 113.38% § 13,471,914
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REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS

FOR THE QUARTER ENDED SEPTEMBER 30, 2023

2, GRANTS IN LIEU OF TAXES

Federal Government

Provincial Government
Provincial property
Crown timberlands
Fire protection

3. SERVICES PROVIDED TO OTHER GOVERNMENTS

Local Governments
Environment health services-landfill

4. SALES OFf SERVICES

Protective services
Environmental health services
Other - Tax Certificates

5. OTHER REVENUE FROM OWN SOURCES

Licenses and permits

Fines

Rentals

Return on investments

Pendcilties and interast

Revenue collected on behdlf of others

Less: Disbursement of collected revenue above
Queens Place

Recreation Program Revenue

Miscelloneous

F2023

ACTUAL Budget %age BUDGET
$ 59,864 99.69% 60,050
20,911 27.53% 75,943
- C.00% 147,945
9,466 34.41% 27,506
30,376 12,08% 251,394
$ 90,241 28.97% 311,444
$ 1,188,095 52.34% 2,269,832
3 7,468 62.23% 12,000
467,650 52.55% 889,984
8,200 68.33% 12,000
$ 483,318 52.88% 913,984
$ 38,545 66,92% 57,600
16,506 63.48% 26,000
143,223 56.56% 253,224
134,858 112.38% 120,000
82,706 64.11% 122,000
44,212 21.62% 48,254
{44,212) 91.62% {48,254)
274,733 59.11% 464,745
39,524 54, 14% 73,000
44,7C9 131.89% 33,200
S 774,804 66.94% 1,157,469
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REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS

FOR THE QUARTER ENDED SEPTEMBER 30, 2023

4. UNCONDITIONAL TRANSFERS FROM
OTHER GOVERNMENTS
Provincial Governmeni
Service Nova Scotia & Municipal Relations
Assessment Act, farm property acreage
Municipal Grants Act-equalization

7. CONDITIONAL TRANSFERS FROM FEDERAL &
PROVINCIAL GOVERNMENTS OR AGENCIES

Federal Government - Other
Provincial Government
Environmental Healih Services:
CGarbage & refuse collection & disposal
Other Provincial Funding:
RRFB - Waste Separation Funding
Civic number grant

8. OTHER TRANSFERS
Transfer from other fund.
Surplus of Other Years
Special Cperating Reserve
Special Capital Reserve
Special Equipment Reserve (Fire Dept)

TOTAL REVENUE:

F2023
ACTUAL Budget Zage BUDGET
$ 13,748 106,337 12,30
608,618 50.00% 1,217,236
5 622,366 50.59% 1,230,166
3,360 100.00% 3,360.00
56,862 88.85% 44,000
- 0.00% 66,000
- 0.00% 10,500
- 0.00% 4,620
$ 60,222 40.56% 148,480
0.00% 998,940
786,276 60.40% 1,301,862
- 0.00% 73,000
- 0.00% 201,096
$ 786,274 2,574,898
$ 19,280,444 22,078,187
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REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS

~ FOR THE QUARTER ENDED SEPTEMBER 30, 2023

F2023
EXPENDITURES; ACTUAL Budget Zage BUDGET
9. GENERAL GOVERNMENT SERVICES
Legislative
Remuneration - mayor $ 23,484 50.00% $ 46,967
Remuneration - council 81,451 49,.36% 165017
Other
Travel - Council related 4,722 04,44% 5,000
Other Council 5,382 26.51% 20,300
115,039 48.48% 237,284
General administration
Administration 577,246 43.50% 1,326,911
Financial management 15,131 50.34% 25,500
Bank charges 1,715 38.96% 4,400
Taxation
Administration 32,908 48,04% 68,501
Toix billings 15,566 100,43% 15,500
Assessment Services 154,926 50.00% 309,853
Appedls Prior year - -
Reduced taxes 102,596 82.04% 125,050
Tax sale 15,204 67.57% 22,500
Common services 118,899 45.77% 259,798
Other 92,466 27.23% 339,620
1,124,657 45.11% 2,497,633
Cther general government services
Conventions 18,763 41.93% 44,750
Insurance 1,120 100,00% 1,120
Grants to organizations 95,422 54,53% 175,000
Cther : 51,121 66.61% 76,746
166,426 55.92% 297,616
Valuation allowance
Unceollectible taxes 297 2.97% 10,000
S 1,408,419 46.29% § 3,042,533

Page 4 of 10



REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS

FOR THE QUARTER ENDED SEPTEMBER 30, 2023

10. PROTECTIVE SERVICES

7.

Police protection
Administration-prosecution fees/DNA testing
Crime investigation, prevention and protective service:

Law enforcement
Building/Fire Inspection
Bylaw :

Fire protection
Fire fighting force
Fire alarm system
Water supply and hydrants
fire stafion building
Other

Emergency measures

TRANSPORTATION SERVICES

Common services
Administration

Equipment operations
Small tools and equipment
Works/Storage garages

Insurance
Staff fralning

Road transport
Roads and streets
Street lighting

F2023

ACTUAL Budget %age BUDGET
$ 2,702 1260% % 21,451
1,309,718 49.89% 2,625,315
1,312,420 49.59% 2,646,766
94,903 50.08% 189,500
55,191 41.06% 134,429
150,094 46,34% 323,929
765,876 68.70% 1,114,851
14,582 48.37% 30,150
100,540 50.00% 201,080
$5,121 87.41% 108,824
993 19.86% 5,000
Q77,112 66.93% 1,459,905
33,265 56.47% 58,907
3 2,472,891 55.08% § 4,489,507
$ 667,469 49.04% $ 1,361,007
275,465 48.65% 566,200
30,768 68.37% 45,000
149,677 88.21% 169,686
2,501 96.76% 2,585
7777 7777 10,000
1,133,657 52.62% 2,154,478
274,084 25.76% 1,063,805
121,218 43.45% 279,000
395,302 29.44% 1,342,805
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REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS

FOR THE QUARTER ENDED SEPTEMBER 30, 2023

F2023
ACTUAL Budget %age BUDGET
11, TRANSPORTATION SERVICES continved
Debenture
Interast 2,679 51.29% 5,222
Princlpail 14,191 40.13% 35,365
16,870 41.56% 40,587
Alr fransportation
Alrport 4,842 41.58% 11,645
5 1,550,671 43.69% $ 3,549,515
12, ENVIRONMENTAL HEALTH SERVICES
Sewage collection and disposal
Administration 3 21,377 84.11% % 25,414
Sewage collection systems 108,875 84.10% 129,463
Sewage treatment and disposal 87,885 40.76% 215,642
218,137 58.87% 370,519
Debenture
Interest 10,935 53.22% 20,549
Principail 114,618 87.84% 130,485
125,553 83.13% 151,034
Garbage and waste collection and disposal
Administration 62,298 42.67% 145,993
Uncollectible (Recovery) Receivables - -
Garbage and waste collection 738,121 47.88% 1,541,568
Londfill 468,923 52,42% 894,614
Special Capital Reserve - closure costs 359,912 44.61% 806,741
Recycling 280,140 35.19% 795,977
1,909,393 45.63% 4,184,893
Debenture
Interest - 0.00% é6,711
Principal - 0.00% ¢4,587
- 0.00% 71,298
S 2,253,083 47.16% 8§ 4,777,744
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REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS

FOR THE QUARTER ENDED SEPTEMBER 30, 2023

14, ENVIRONMENTAL DEVELOPMENT SERVICES
Envircnmental planning cnd zoning:
Adminisfration
Other

Other environmental development services
Tourism and economic development

15, RECREATION AND CULTURAL SERVICES
Recreational facilities
Swimming pools
Parks and Playgrounds
Queens Place

Cultural buildings and facilities
Historical sites
Court House
Musaums
Reglonal Library Funding
TH Raddall Library

Other recreational & cultural services
Debenture

Interest
Principal

F2023

ACTUAL Budgef %age BUDGET
150,238 32.76% 460,715
15,505 2.00% 172,267
166,443 26,30% 632,982
467,126 2536% 1,841,909
S 633,569 2,474,891
% 52,863 66.03% 80,059
183,800 59.04% 311,317
557,106 43.54% 1,279,487
793,767 47.51% 1,670,863
658 34.62% 1.90C
13,919 54.73% 25,432
40,412 43.78% 92,304
46,000 S0.00% 92,00C
27,885 46.53% 59,929
128,874 47.46% 271,565
230,694 44.86% 514,252
28,279 51.80% 54,588
158,369 100.00% 158,369
186,648 87.65% 212,957
S 1,339,985 50,19% § 2,669,637
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REGION OF QUEENS MUNICIPALITY
NON-CONSOLIDATED STATEMENT OF OPERATIONS

FOR THE QUARTER ENDED SEPTEMBER 30, 2023

F2023
ACTUAL Budgef Zage BUDGET
16. FISCAL SERVICES
Transfers to own reserves, funds and agencies
Other funds
Special Operating Reserve $ 187,556 56.19% § 323,130
Sustainable Growth Fund for Waterloo 763,008
Water Utility - C.00% % 9,500
Special Eguipment Reserve 227,500 38.33% 593,500
1,172,064 926,130
TOTAL EXPENDITURES: S 10,830,682 49.39% 21,929,957
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REGION OF QUEENS MUNICIPALITY HILLSVIEW
NON-CONSOLIDATED STATEMENT OF OPERATIONS ACRES
FOR THE QUARTER ENDED SEPTEMBER 30, 2023
F2023
ACTUAL Budgel %oage BUDGET
REVENUE
Resident care $ 808,948 53.09% % 1,523,857
Other funding scurces 381,233 980.56% 38,879
1,190,182 76.16% 1,562,736
EXPENDITURE
Salaries and benefits 737,408 54.25% 1,359,347
Building 301,277 242.56% 124,208
Supplies and equipment 18,775 25.90% 72,500
Resident care 65,287 47.03% 138,813
QOther 14,558 90.42% 16,100
1,137,304 66.47% 1,710,968
EXCESS OF REVENUE OVER EXPENDITURE
OPERATIONS 52,877 {187,111}
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REGION OF QUEENS MUNICIPALITY WATER
NON-CONSOLIDATED STATEMENT OF OPERATIONS UTILITY
FOR THE QUARTER ENDED June 30, 2022
F2023
ACTUAL Budget Zage BUDGET
OPERATING REVENUE
Metered sales $ 291,953 5025% $ 581,021
Public fire protection 100,540 50.00% 201,080
Other 10,055 70.31% 14,300
402,548 50.55% 796,401
OPERATING EXPENDITURE
Source of Supply 6,215 48.48% 12,821
Water freatmeni 287,188 69.40% 413,842
Transmission and distribution 130,858 46.55% 281,107
Administration 55,794 59.19% 24,272
Ammortization - 0.00% 120,000
480,058 52,06% 922,042
OPERATING SURPLUS (DEFICIT} (77,510) 61.69% (125,641)
NON OPERATING REVENUE
interest 2,848 656,53% 1,500
Other -
2,848 6546.53% 1,500
NON OPERATING EXPENDITURE
Debenture
Interest 3,188 51,96% 6,136
Principal 29,691 68.38% 43,423
32,87¢ 66,34% 49,559
NON OPERATING (DEFICIT) SURPLUS (23,037) 47.92% (48,059)
EXCESS EXPENDITURES OVER REVENUE S (100,541) 57.88% $ (173,700)
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SEEK NATURE'S REWARDS

Region of Queens Municipality 8.2
Staff Report

To: Councill

From: Adam Grant, P.Eng., Director of Engineering and Public Works
Date: November 14, 2023

Re: Town Hall Arts and Cultural Center HVAC Study

Background

The former Town Hall Arts and Cultural Center, 219 Main Street, Liverpool utilizes
a pair of oil-fired hot water boilers to provide radiant heat but does not offer any
means of cooling or ventilation through the facility. In March of 2023, Dumac
Energy Ltd. Was hired to undertake an HVAC assessment for the facility.

Details

The assessment involved looking at the current construction of the Facility and
operational conditions with respect to current heating loads, as well as potential
heating, cooling and ventilation options for the site that wouldn't impair the
performing arts.

Dumac has recommended a packaged system to serve the theatre area with
four ERV systems for the rest of the facility. The selection of equipment was
based on load requirements with a sensible solution that maintains the interior
and exterior architecture and esthetics of the historic site.

Annual operating costs are provided for comparison purposes. It was calculated
that the new system would generally save heat energy costs during the winter
season but overall will cost more to operate with the provision of cooling energy
and ventilation throughout the facility.



Opinion of Probable cost for the mechanical equipment supply and installation
is proposed at $572,000 but does not include the required design costs as well as
architectural and structural accommodation. Dumac has also recommended
that the electrical entrance be replaced and relocated as the current location
does not have capacity to accommodate the equipment and is not compliant
with current requirements, the proposed cost for this work is $120,000. The
Capital Investment Plan includes $1.500 million for 2024-2025 to install a HVAC
system at this site.

This report has been shared with the Astor Theatre Society and comments
received back. The group is also working on securing funding from other levels
of government to see the project advance.

Applicable Legislation
N/A

Budget Impacts

N/A

Discussion

Staff are requesting direction from Council if they wish to proceed to the design
phase. A design estimate will be generated and brought forward to Council for
decision.
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	Re:  Planning Advisory Committee
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	Budget Impacts
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	Item 7.2 - Report - Waive Tipping Fees - 156 Wolfe St - Nov 14 2023
	Region of Queens Municipality                                         7.2 Staff Report
	Background
	Details
	Applicable Legislation
	Budget Impacts
	Recommendation
	Communications


	Item 7.2 - Attachment
	Item 7.3 - Grouped Dwellings in Summerville Centre by Development Agreement
	Item 7.4 - Staff Reprot - Police Advisory Board - November 14 2023
	Region of Queens Municipality                                          7.4 Staff Report
	Background
	Details
	Applicable Legislation
	Budget Impacts
	Recommendation
	Communications


	Item 7.5 - STaff Report DIAT members Nov2023
	Region of Queens Municipality                                          7.5 Staff Report
	To:  Council
	From:  Elise Johnston, Accessibility and Inclusion Coordinator
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	Applicants Name: Tammy Conway-Denning
	Mailing Address: 80 Pierce Point Road
	Mailing Address 2: Liverpool, NS B0T 1K0
	Mailing Address 3: 
	Civic Address: Western Head
	Phone: 
	Cell: 902-218-4687
	Email: islandpei2019@gmail.com
	Check Box1 Indigenous: Off
	Check Box2 Aftrican Nova Scotian: Off
	Check Box3 LGBTQ2S+: Off
	Check Box4 Youth: Off
	Check Box5 Person with a Disability: Off
	Check Box6 Religious Affiliation: Off
	Check Box7 Racially Visible Person: Off
	Check Box8 Other: Off
	Please specify: 
	Explanation1: I am a new comer to Nova Scotia and Canada, coming from the state of Maine. I have recently made Queens County my forever place and love it.



I have over twenty years of experience working with vulnerable and diverse populations that include visible and invisible disabilities. I live with an episodic mental health disability of severe depresssion, anxiety, and PTSD from childhood trauma. 



I have experience working with special needs children as a former pre-school teacher, experience as an Executive Director with a women's homeless shelter, and as a mental health provider in Maine, working with trauma. I have a great deal of experience, both educationally and professionally with inclusivity needs of communities and individuals. I have many years of professional experience collaborating with community organizations who represent the Indigenous, disabled, LGBTQ2S, Indian, Black, and immigration populations.



In October 2023, I was hired as the Accessibility Coordinator with the Municipality of Shelburne, and look forward to supporting people with mobility issues, accessibility, and other inclusive needs in Eastern Shelburne County. I would like to be a part of my community of Queens County in the areas of diversity, inclusion, and supports. 
	Explanation of Diversity Training1: Yes, and my degree program included Cultural Comepetency, Diversity/Inclusion, and other areas of needs for diverse and vulnerable populations.
	Explanation of Group Identifying with diversity and inclusion issues1: Not really. Only that I am a Newcomer to Canada but I do not identify as diverse. 
	Action team achievement after 3 years1: I hope to be a part of my community, supporting others and exploring future efforts to reach more vulnerable populations. 
	Date: October 31, 2023
	Date Application Received: 
	Initials: 
	Check Box9  YES: Off
	Check Box10 NO: Off
	Conditions: 
	Conditions2: 
	Conditions3: 
	Membership Start Date: 
	End Date: 


